Evaluation 13th edition Mentoring Program WP 2024 - 2025

Summary

With the exception of ACTA and FRT, the faculties below participated in the mentoring program with 22 couples.
The rating for the overall programme by both mentees and mentors is at 4.0 (mentees) and 4.2 (mentors) on a five-point scale, based on a response rate of 43,4% of mentees and 22% of mentors.

Deelname
								
	Faculteit
	Mentees
	Mentoren

	Beta
	     4
	  5

	FSW
	     4
	  2

	SBE
	     6
	  6

	FGB
	     2
	  5

	FGW
	     3
	  2

	RCH
	     3
	  2

	Totaal
	   22
	22



Gender 
The male-female ratio is shown here because the mentorship grew out of the Charter Talent to the Top for more female professors. At that time, VU decided to open the mentorship to both men and women.
Mentees: 6 men (27,3%),  16 women (72,7%); Mentors: 18 men (81,8), 4 women (18,2%).

Mentees – motives and results to participate in order of decreasing importance:
Career planning and – strategy
Prioritizing (research, teaching, managerial)
Work-life balance
Research and funding

Quotes mentees
My mentor has helped me to become proactive and to think about what I want in my career. He has helped me to become more confident by making a plan with concrete steps together. I have made considerable progress in one year of mentoring and I now feel so much more empowered. 
Help with sculpting a narrative cv for applications and tips for prioritizing multiple work engagements, without threatening work/life balance. 
Mentors – motives to participate
Social Responsibility (giving back to the academic community, VU, society) 
Investing in new talent or younger generation  
Sharing experience and insights with younger colleagues		
Investing in new talent
			
Mentors – results
Insights in the challenges and obstacles within the VU 						
Taking a look behind the scenes in another department 					
Reflection on my own career 										
Development of communication / coaching skills
						
Quotes mentors
I could help a younger colleague on a temporary contract, originating from outside The Netherlands with getting to understand Dutch academic culture. What is done and what is not done. 
Overcoming career obstacles depends on more than just formal requirements. There is an important component that has to do with confidence, experience, and overcoming psychological challenges, that is best approached through individual coaching. 


