The Capability Engine Tor Industrial Transtormation
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AN
b

: % =
5 5

Productivity Growth Innovation Resilience Access to New Markets

Outcomes

Ecosystem Skills

Partnership Building Supply Chain Collaboration Stakeholder Engagement

Innovation Skills

Design Thinking Customer Insight New Business Models
{éczi Digital and o (O
—0 Data Fluency
@g

Al & Automation @
‘ <>¢ Analytical Strategic Innovation & Q

Thinking Leadership Technology 202

Networks @é@

Advanced
Materials

Industry Bodies
and Sector

N . Transformational %’\' Networks
vanco . Skills

Manufacturing _‘@@ rC%
N : Regional Growth L,
| | LeCII’.I’.]II”Ig Systems and Industrial -Q-
Supply Chain Agility Thinking Networks CW\,J
\ Resilience 000
(6N
Knowledge
Net Zero Transition Collaboration Partnerships

Operational Skills

Lean Quality Production Maintenance Project
Manutacturing Management Engineering Systems Management

Foundational Skills

Engineering Basics Digital Literacy Problem Solving
2 3 4 5 6

Assess Your Build Your WBUILI? o Build Engage with
Current SKills and Technology and OFKTOFCE Leadership and Industrial

Capabilities Market Strategy Trqnsgcigr:otion Change Capability Ecosystems

Build a Learning
Culture

e The Green Edge

greenedge.substack.com

What can SMEs do now?
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