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NSW MINING WOMEN IN
MINING AWARDS
Real life examples of previous winner entries
Thank you for being part of the industry's efforts in diversity and inclusion, to help acknowledge
and celebrate the achievements of women and gender diversity champions in NSW.
Sometimes it is challenging to know the best way to articulate your achievements when
entering an awards program. It’s not uncommon for us to receive a submission that doesn’t
quite capture the extent of a nominee’s impact or overall contribution.
We want to support you in making a quality submission.
To guide you through the process and help you put your best foot forward, we strongly
recommend reading our Optimising Your Entry Guide.
We've compiled some examples of how previous winners have addressed a number of the
criteria.
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Exceptional Woman
Career: Your life/career journey, including any personal challenges and work / life
balance. [max 400 words] (Scored out of 10)
Renata’s career in mining commenced in 2002 as a junior HR member of the Pasminco (later
becoming Zinifex, OZ Minerals and then MMG) corporate office.
Renata’s talents were recognised by Pasminco when she was made corporate HR lead on
projects at its mines & smelters across Australia and internationally that included SAP
implementation and improvement projects, the transition of Century mine to owner-operated,
as well as working on the Oxiana / Zinifex merger & transition, the hostile takeover of Avebury
mine, and the divestment of its smelters to Nyrstar.
Renata’s early career story is one of hard work and resilience with personal challenges of
overcoming ovarian cancer and enduring many months of medical treatment before and after
work.
Renata was identified for a leadership position before the age of 30 that included relocating to
a Tasmanian town of 900 people when she became the HR Manager at the local mine of 250
employees. Renata’s stamina and commitment to success helped her to prove herself as the
only female manager at Rosebery Mine, and living in a town amongst the employees.
While working in Tasmania Renata undertook post graduate studies in Industrial Relations and
Employment Law by correspondence, which was only allowed because of her previous high
achievements.
Renata accepted the opportunity to relocate to the USA to lead HR & Community activities
supporting the ramp up of six underground zinc mines across two locations and different time
zones for the Nyrstar Tennessee Mines (NTM). Renata was the only female on the management
team and an expatriate. Despite these challenges, Renata oversaw a successful aggressive
ramp up schedule, and transitioned the Tennessee operations to the Nyrstar corporate values,
systems and policies.
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Renata played an influential role to other leaders, when her expertise in ramping up and
transitioning new acquisitions was called upon to share with management of a new mine in
Peru, and on broader transition projects through Nyrstar’s Swiss corporate office.
Renata has held the executive position of Chief Corporate Services Officer of The Bloomfield
Group for over eight years. Bloomfield is an over 80-year-old family coal mining and
engineering group in the Hunter Valley, NSW, employing hundreds of local miners. Reporting
directly to the CEO, Renata has responsibility for the portfolio of safety & health, HR & IR, IT,
and contractor & audit management.
Since joining Bloomfield, Renata has driven many growth and modernisation programs. This
includes personally introducing new systems and programs to drive safe work practices and
strong governance. These programs have facilitated an almost 80% improvement of safety
performance since 2012.
Renata’s success at Bloomfield is even more exceptional when considered against the personal
challenges she faced through several years of IVF, then being a mother and feeding and
expressing while working. Throughout these challenges she continued to deliver as an
executive of the business, undertake professional development, and take on additional
initiatives providing leadership to the industry.
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Exceptional Young Woman
Leadership: Provide evidence of leadership and/or breaking new ground for women in
the resources sector. [max 400 words] (Scored out of 10)
Phoebe’s leadership skills came to the fore when she managed a program to change MAC to a
smoke free site. Phoebe worked with local pharmacies to coordinate a suite of products and
programs for employees and their families to use to quit smoking. Phoebe’s tenacity to
implement this health and wellbeing initiative shone through and although an unpopular
workplace decision to begin with, her ability to influence a predominately older male workforce,
resulted in a strong adoption rate.
As the largest open cut coal mine in NSW with some employees and contractors coming to
work from across the country, COVID-19 posed an enormous health, safety and reputational
risk for MAC’s license to operate. With Phoebe’s demonstrated ability to pioneer new projects
and lead through the unknown, she was a natural choice for the newly created Pandemic Lead
role.
Phoebe quickly established and coordinated the site’s COVID-19 response. She conducted
mock training and exercises to test critical controls.
Phoebe managed the implementation of the site’s four phase COVID Trigger Action Response
Plan (TARP). The NSW Resources Regulator, upon their COVID-19 audit, said that “Mt Arthur
Coal is leading the industry in the Hunter Valley with their COVID-19 response”. This result is
largely due to Phoebe’s hard work.
Aligning to the government recommendations, MAC also identified 80 high risk employees who
were requested to stay at home for six months. Phoebe managed the process of screening
these employees to ensuring their mental health, while at home, was supported.
Phoebe built a strong relationship with the NSW Government during COVID-19 by
implementing a site based wastewater sampling program. She also worked to develop a robust
PCR testing plan to ensure, if an outbreak happened, MAC would be well positioned to test and
track its workforce via a rapid response PCR Testing Team and to consequently avoid draining
existing community health resources.
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For a young female with a traditional background in terms of qualifications, Phoebe’s career in
the resources sector has proven she has the ability to step “outside of the box” and beyond
what her experience and training would naturally lend itself to. In just a short number of years,
through passion and tenacity, Phoebe has demonstrated increasing capacity and
capability to where she has now been appointed to Chief of Staff where she is adding
considerable value to the operation at a senior leadership level of the business.
Turning her sights to the future, Phoebe is now focussed on keeping MAC employees both
physically and mentally safe. Her work is critical given the unprecedented strain that many coal
mine workers are currently experiencing following COVID-19. This comes at a time of
uncertainty for the future of MAC’s workers following an announcement that BHP intends to
divest this asset. With much change ahead for the operation, Phoebe’s focus on the mental
health and wellbeing of mining employees will be more important than ever for MAC and the
industry.
MAC's General Manager, Adam Lancey has formed the view that Phoebe has already shown she
has the character to make a great General Manager of a mining operation in the future and
look’s forward to what she can continue to achieve for our industry as her career progresses.
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Gender Diversity Champion
Vision: What is your vision for gender diversity in the resources sector, including any
planned initiatives? Provide examples of initiatives either underway or in the
planning stages. [max 400 words] (Scored out of 10)
I am strongly aware of the synergies between gender diversity in a workforce and the
development of a positive and collaborative working environment. For this reason, I am
passionate about continuing my current contribution to the WIMnet NSW Mentoring Program
as both a mentor and through McCullough Robertson’s sponsorship of the Program.
I am keen to encourage other women to strive for leadership roles in this male dominant
industry (much like the legal industry) as I genuinely believe that this fosters a safer and more
sustainable industry.
Despite the difficulties presented by COVID, I am working with the Hunter WIMnet Committee
to organise an upcoming virtual event which will showcase the different initiatives that
businesses across the industry are developing to encourage gender diversity. This event, which
is due to take place in late 2020, will be a panel event where speakers will discuss programs
that have been successful in their businesses to encourage and support women in the
workforce, whether through flexible working arrangements, review of pay to improve gender
equality or other creative ideas.
I also believe that these ongoing WIMnet events in the Hunter Region are important, as
attending events in Sydney can be challenging for women living and working in regional areas. I
recognised this was a gap when I co-founded the Hunter Valley WIMnet branch in 2013. The
Hunter Valley Committee has consistently organised four networking and/or professional
development events annually since its inception. The events are held in different locations
throughout the Hunter Valley, to ensure women and men around the area are able to attend.
This also allows attendees to meet and network with people outside of their immediate work
area (e.g., working in Muswellbrook and attending an event in Newcastle). Holding events
throughout the Hunter Valley has also attracted a larger audience, including employees from
consultancy firms, and event sponsorship. These events allow WIMnet to showcase the
accomplishments of women working in the resources industry and the efforts of companies in
the areas of diversity and inclusion.
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Excellence in Diversity Programs & Performance
Evidence: Provide statistical or other evidence of the program’s effectiveness. [max
400 words] (Scored out of 10)
The Program started with 22 mentees matched with mentors in 2015. Now in our sixth year,
the Program has gone from strength to strength, with a year-on-year increase in applications
and over 200 successful mentoring matches made. COVID-19 hit just as the 2020 Program was
starting and additional resources were sought to ensure that no mentee applicant was turned
away, leading to our greatest cohort to date.
From its inception, the Program has consistently exceeded the expectations of both mentees
and mentors. This is evidenced through the results of the annual survey that includes:
Overwhelming majority of survey respondents have agreed that the Program has made a
positive impact on their careers
Rating for the Program of 5 out of 5 stars by 93% of participants in 2019 with an average
rating of 4.65 over the past 5 years
100% of survey respondents would recommend the WIMnet NSW Mentoring Program to
their friends/colleagues and overwhelmingly agreed that the Program should continue the
following year
100% of respondents agreed that they had made new networks
100% of mentors year on year reporting that they ‘got something from the process too’.
The WIMnet NSW mentoring program has changed my life! Following the program I have been
promoted, awarded a State Award and now I am a mentor. My mentoring journey had such a
positive impact and I highly recommend the program” – mentee now mentor
Networking has also been an important outcome for the Program. Not only does the Program
provide the opportunity for mentees to network with industry leaders and peers but also for
the coal and metalliferous sectors to mix and for people to connect from different parts of the
State who would never have had another opportunity to meet.
Success of the Program is also evidenced by the growing industry support. The Program started
with little support beyond the goodwill of the WIMnet Committee. It now enjoys generous
financial support from a range of resources and allied companies, industry associations and the
NSW Government. This financial support assists with the costs of the Program and networking
events as well as providing scholarships for participants. The increasing number of mentors
stepping forward to volunteer from across the industry is also a strong indicator of support for
the Program.
With core objectives for the Program in retention and growth of female representation in the
industry, the mining industry is now the leading NSW traditionally male dominated industry with
an annual average of 9.7% increase (construction was just 3.5%) for female employment.
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Sponsors
These awards wouldn't be possible without the support of our sponsors.
NSW Minerals Council thanks the following companies for helping recognise and celebrate the
women and gender diversity champions in the NSW Mining industry.

GOLD

SILVER

BRONZE

