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About Kontent.ai

Kontent.ai is the headless CMS that enables organizations to achieve an unparalleled return on their content.

In the Kontent.ai platform, control over content underpins all operations and workflows. Content creators, enabled
by native Al skills, collaborate in real-time, making it easier to land on the best ideas, reduce bottlenecks, and
maximize the impact of everything that’s created while maximizing content velocity. Kontent.ai is an incredibly
adaptable API-first cloud-native solution, so developers can use their favorite technologies, languages, and

frameworks to deliver seamless experiences that look and feel great on any channel.

With offices in New York, London, Amsterdam, Brno, and Sydney, Kontent.ai supports global customers
including Zurich Insurance, Algolia, and Oxford University. Kontent.ai is a Microsoft partner and MACH
Alliance member, recognized by both Gartner and Forrester. Visit kontent.ai to learn more about how we empower

leading organizations.

Kontent ai


http://www.kontent.ai/

Embarking on a quest for
exceptional content.

Content professionals are embarking on a mission to unlock the full potential of their content.
They recognize that great content isn’t just about quality; it’s about speed, adaptability,

and control—the three pillars of unparalleled return on content. These pillars serve as the
foundation for their journey, guiding them toward content management solutions that empower
them to create, manage, and distribute content that not only excels in quality but also

accelerates their success.

Speed: Unmatched content velocity and time-to-market

In the race to engage audiences and remain competitive, speed is the differentiator. Content
professionals yearn for solutions that empower them with unmatched content velocity and
rapid time-to-market capabilities. They recognize that a swift response to market demands

can make all the difference.

Adaptability: Unlimited flexibility and scalability

The demand for content solutions that can pivot and evolve at the speed of innovation has
never been greater. Content professionals are seeking platforms that provide them with the
unlimited flexibility to adapt to the ever-changing digital ecosystem. Scalability serves as
the foundation upon which they can construct expansive content strategies, accommodating

growth and evolution with ease.




Control: Unbeatable content governance and security

Control is not merely an option; it’s a necessity. Content professionals understand the
importance of maintaining impeccable governance and security standards. As custodians of
valuable digital assets, they require tools that offer unbeatable content governance while

ensuring the safety of their information in an increasingly complex digital world.

With input from 1,014 content professionals, this report delves into the shifting landscape

of content management and reveals compelling insights:

—— Growing familiarity with Headless CMS: Content professionals are increasingly
embracing Headless CMS solutions. With each passing year, the adoption rate climbs,

and the advantages become more apparent.

- Satisfaction with Headless CMS: Among those who have integrated Headless CMS into
their workflows, a remarkable 88% express satisfaction with their usage. The positive

impact on content management is undeniable.

- Emphasis on flexibility and customization: Content professionals highly value
flexibility and customization in their workflows. They seek tools that allow them to
tailor their martech stack to specific needs and preferences, avoiding the limitations

of a one-size-fits-all solution.

- Areas for improvement: While progress is evident, content professionals
acknowledge that there’s room for enhancement in their organizations. Challenges
include multichannel content delivery, managing content for multiple websites,

updating website content, and maintaining content consistency.




The Headless CMS
survey results.



. Yes . No | don’t know
® ® ®

N = content professionals

2023 (N =1,014)
6%

2022 (N = 776) 65% 32%

4%

2021 (N = 840) 62% 32% .
6%

The greatest familiarity with the concept of Headless CMS is evident among those working
in the IT industry (90% said yes). This trend is also notable among participants from Asia

(84%) and those aged between 25 and 44 years (81%).

Industry
IT

2%
Trade and Production

8% 8%
Services 6%

Marketing & Media

5%
Other

s 7%

195
278
308
191
42



. | work as an expert . I’'m quite well informed

. in this area . about the topic
| know a few things I’ve encountered | don’t know
. regarding the topic D the topic

N = content professionals

2023 (N ) 1’014) .- az% 2%
1%
2022 (N = 776) 18% A% l 35% )
1%

5%

1%

4%

In addition, the data reveals a positive correlation: as the company’s size increases, so does

the expertise of its employees.

Company size (employees)

100200 305
250,000 W)@

N = 802 content professionals who know the term “headless CMS”



Flexibility in using any

front-end framework

Delivering content to any

channel or device

Using any programming

language

Content

reusability

Ability to create

structured content

Integrating with any

systems

Easy upgrades

There are none

® 2023

1%
1%
1%

® 2022

® 202

2023 (N = 802 content professionals who know the term “headless CMS”)

2022 (N = 501 content professionals who know the term “headless CMS”)

2021 (N = 517 content professionals who know the term “headless CMS”)



10

One of the biggest benefits of a headless CMS is
how easy and fast it has made content management,
allowing many stakeholders to improve their
efficiency and collaboration across a large
organization. With Kontent.ai, we’re able to create
seamless and consistent experiences across various
touchpoints, while leaving the front-end design
flexible to our users.”

Angeline Oh

Senior Executive, Brand & Digital Marketing, Income



https://kontent.ai/customers/income/?utm_campaign=state-of-headless-cms-2023&utm_source=report&utm_medium=pdf


® 2023 @ 2022 @ 2021

Lack of marketing 34%
39%
capabilities 37%

Dependency on web 33%
48%

developers 43%

Lack of personalization 32%
37%
capabilities 39%
Dependency on microservices 30%
37%
/best-of-breed services 34%
6%
There are none 8%
6%

2%
1 don’t know 3%
2%

2023 (N = 802 content professionals who know the term “headless CMS”)
2022 (N = 501 content professionals who know the term “headless CMS”)

2021 (N = 517 content professionals who know the term “headless CMS”)




.Yes .. No

N = content professionals

2023 (N = 1,014)

2022 (N = 776)

2021 (N = 840)

Headless CMS products are most often used by respondents aged 25-44 years. In addition,
those from the IT and Marketing & Media sectors have higher experience with headless

CMSs than respondents from other industries.

®
V)

18—24
25—34
35—44
45—54

55 and over

IT

Trade and Production
Services

Marketing & Media
Other

N = 1,014 content professionals




DatoCMS

Content Hub ONE

Contentstack

ButterCMS

Contentful

Storyblok

Kontent.ai

Hygraph

Sanity

Bold

Strapi

I 7%
I 2e%
I 2s%
G 23%
C— 23%
I 2a%
R 21
I 21%
— 219
B
s

N = 726 content professionals who have used a headless CMS before



Very interesting . Interesting . Neutral
Uninteresting Very uninteresting
3%1%
2022 (N = 421) 17% 53% 23% .
4% 3%
2021 (N = 440) 20% 51% 25% l

3% 1%

N = content professionals who have never used a headless CMS before




Very satisfied . Satisfied . Neutral

Unsatisfied Very unsatisfied

©
X

2023 (N = 726)

2%1%

2022 (N = 421) 39% 45% 14%

1% 1%

2021 (N = 440) 33% 46% 17% I

2% 2%

N = content professionals who have used a headless CMS




-~ Managing multiple websites or channels, together with a customizable workflow

tailored for each project

—— Seamless content preview capabilities across various websites/channels, along with

multiregional content management

- Full-text search to find any piece of content

Managing multiple websites and/or channels — 31%
Workflow configurable for each project — 31%
Previewing content across multiple websites/channels — 30%
Managing content in multiple languages — 30%
Full-text search to find any piece of content — 28%
Simultaneous editing (no overwriting content) — 27%

Asset management — 24%

Comments & suggesting changes _ 24%

Assigning custom roles and permissions _ 24%

Restoring previous versions of content _ 22%

Editorial calendar showing the status of all content items _ 22%

1 don’t know . 2%

N = 1,014 content professionals
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Adopting Kontent.ai as our headless CMS has been
a pivotal part of our stack and in our digital
transformation. ROl was achieved rapidly and can
be calculated in days: Kontent.ai has been an engine
of efficiency and success.”

Marc Lamothe

Director of Web Technology, American Bath Group



https://kontent.ai/customers/american-bath-group-success/?utm_campaign=state-of-headless-cms-2023&utm_source=report&utm_medium=pdf

This suggests that they value flexibility and customization in their workflows, allowing
them to tailor their toolkit to specific needs and preferences, rather than being locked into

a one-size-fits-all solution.

. Using multiple tools of my (or my team’s) choice

. Having all the tools in one place provided by a single vendor

N = 1,014 content professionals




More than half of them (52%) claim they store all their organization’s content in one system
or tool that facilitates seamless content sharing. On the other hand, 41% use multiple

content management systems or tools.

. Yes, we store all our content in one system/tool that enables sharing content.
. Yes, we can share content even though we use multiple CMSs/tools.

. No, we’'re unable to share content easily.

. We do not need to share content across departments, teams, or websites.

. I don’t know

52%

1%
2%

4%

1%

N = 1,014 content professionals
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With Kontent.ai, we have managed to move content
marketing from a global level to the local level. The
marketing departments in all our countries are able to
create or edit their own content. We’re now able to do
online content marketing in 24 countries and languages
in an efficient and structured way.”

Davey van Ommen

Online Content Specialist, Kramp


https://kontent.ai/customers/kramp/?utm_campaign=state-of-headless-cms-2023&utm_source=report&utm_medium=pdf

Assets

Content

Policies

Integrations

Front-end code

N = 1,014 content professionals

R 719
G 63%
I 3%
R 4%
R 529

b1%



Messaging platform [ 1%
Project management tool _ 62%
Email [ 62%
Content management system — 43%
Spreadsheets — 15%

N = 1,014 content professionals




Multichannel content delivery — 48%
Managing content for multiple websites — 48%
Updating content on websites — 48%
Content consistency — 47%
Sharing content within the organization — 47%
Reviewing content/editorial control — 46
Content reuse — 37

There is nothing to improve . 2%

Idon’tknow | 19%

N = 1,014 content professionals
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Kontent.ai enabled us to create a localized mobile
experience that simply wasn’t possible with our
previous content management system. We were
able to translate our website content into additional
languages in only two weeks and are now generating
both printable and mobile versions of our boarding
passes straight from the CMS.”

Aylin Ubilla

Head of Digital Conversions, JetSmart Airlines


https://kontent.ai/customers/jetsmart-airlines/?utm_campaign=state-of-headless-cms-2023&utm_source=report&utm_medium=pdf

Conclusion.




The survey results demonstrate a growing recognition of the benefits that headless CMSs
offer, with a notable 79% of content professionals being familiar with the term, and 36%

considering themselves knowledgeable or experts in this domain.

The key advantages of headless CMSs, as highlighted by respondents, include the
flexibility to use any front-end framework, the ability to deliver content to diverse
channels and devices, and the freedom to employ various programming languages. This
adaptability is pivotal in an era marked by the demand for personalized, multichannel

content experiences.

Furthermore, the survey reveals a substantial increase in the adoption of headless

content management systems, with 72% of respondents reporting their use.

Content professionals have articulated clear expectations from headless CMSs,
prioritizing features like managing multiple websites or channels, customizable
workflows, or seamless content preview. These priorities underscore the need for efficient

content production and collaboration tools that enhance productivity and content quality.

Perhaps most notably, 76% of respondents prefer using multiple tools of their choice over
a single vendor’s suite, emphasizing their desire for flexibility and customization in their
workflows. This signifies a shift away from rigid, one-size-fits-all solutions, as content

professionals seek to tailor their toolsets to specific project needs and preferences.

26




Finally, the report reveals that respondents feel there is substantial room for
improvement within organizations. Key areas include multichannel content delivery,
managing content for multiple websites, updating website content, maintaining content
consistency, and facilitating content sharing within the organization. These insights
underscore the evolving challenges that content professionals face in a rapidly changing

digital landscape and the need for continued innovation and adaptation in the field.

In conclusion, the findings of this report illustrate a dynamic and forward-looking content
industry, where professionals are embracing the potential of headless CMSs while
advocating for greater customization and flexibility. These insights provide valuable
guidance for technology providers and organizations seeking to support the evolving

needs of content professionals in 2023 and beyond.

Kontent.ai
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Overview of our
respondents.



Region.

Northern America
21%

Europe
47%

N = 1,014 content professionals

29



Job position.

Chief Marketing Officer [ 19% Content Marketing Specialist ) 3%

VP of Marketing/Head of Marketing [ 14% Director of Communications [ 2%

Content Director/Head of Content/Director of Content - 1% Content Strategy Evangelist ' 2%
Content Manager (1) 10% Content Strategist [J 2%

Director of Marketing [ 7% Content Writer [ 2%

Content Marketing Manager ) 6% Digital Content Producer [) 2%

Content Creator . 5% Conversational Marketing Manager l 1%

Digital Marketing Manager . 4% Copywriter l 1%

Digital Marketing Director [ 4% Director of Inbound Marketing | 1%

Digital Content Manager ) 4%
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Age. Industry.

18-24 D 5% it D 9%
25-32 (D 31% Trade and Production (D 25%
3s5-44 (D ;3% services (NI 30%
as-54 D 6% Marketing & Media (D 19%

55 and over . 5% Other . 4%

Company size.

100-240 (D 25%
250-1,000 (D 42%
More than 1,000 D 30%

N = 1,014 content professionals
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‘ Kontent.ai

SCHEDULE YOUR DEMO =

Copyright © 2023 Kontent.ai. All rights reserved.


https://www.linkedin.com/company/kontentai/
https://www.facebook.com/Kontentai
https://www.instagram.com/kontent_ai/
https://kontent.ai/request-demo/?utm_campaign=state-of-headless-cms-2023&utm_source=report&utm_medium=pdf
https://twitter.com/Kontent_ai
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