
Assessment: The Silver Bullet 
to Personalized Development
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In folklore, a silver bullet is often one of the few 

weapons that are effective against a werewolf, 

vampire, witch, or other supernatural beings.

The term silver bullet is also a metaphor for a simple, 

seemingly magical, solution to a difficult problem.

Source: Wikipedia
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Look Familiar?

Leaders HR
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The #1 Thing Leaders Want:

Personalized Development

DDI’s Global Leadership Forecast     |   13,695 Leaders    | 1,827 HR Professionals    |   1,556 Organizations  |    529 CEOs



What Makes a Learning Experience Feel Personal?

©Development Dimensions International, Inc., 2024. All rights reserved.6

“It’s relevant.”

“It’s authentic.”

“I can use this right now.”

“It’s mine.”

“This is so me!”
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What Makes a Learning Experience Feel Personal?
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spark development

from assessments

Insights

andgrowth.
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Insights to Spark Development

Assessment Options: Pros and Cons

Personalizing Development 

Experiences at Scale

Today’s
Session
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Assessment is 

what you do 

for leaders, not to leaders.
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Assessment 

is Development
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How Leaders 
Want to Learn

Source: DDI, Global Leadership Forecast 2021
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Assessments Boost 
Bench Strength 30%

Combining high-quality 

assessment with any 

development program 

boosts bench 

strength by

Source: DDI, Global Leadership Forecast 2021
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Assessments Help to 
Fill Talent Gaps

56%
of companies with 

strong formal 

assessment programs 

could fill critical roles 

immediately

Source: DDI, Global Leadership Forecast 2021
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Where It’s Easy to Go Wrong With Assessment

Purpose Experience Strategy Episodic Action
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What Assessment Should Be

Deeper, bolder 
development 
experience

Objective 
perspective

Opportunity 
for feedback

Create 
insight

Drive focus 
and growth
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Assessment Options for Development

Self-Insight 

Tools

360-Degree

Feedback

Personal 

Attributes 

Inventories

Day-in-

the-Life 

Assessment 

Centers

Skill 

Knowledge 

and 

Application

Practice 

Scenarios

Perceptions Tests Simulations
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What 
Insights 

Do Leaders 
Gain?

• 360-Degree Feedback

• Practice Simulations

• Day-in-the-Life 

Assessment Centers

• Skill Knowledge and 

Application Tests

• Self-Insight Tools

• Personal Attributes Inventories

Who I Am

What I Know

How Others See Me

What I Can Do
My 

Insights 
as a 

Leader
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REFLECTION POINT:

What would I say 

in this situation? 

(Yikes, this is harder 

than I thought…)

Practice Simulations

What I Can Do
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INSIGHT:

It’s good to practice 

first… now I know what 

I did well and where I 

can improve the next 

time I’m in a similar 

situation.

Practice Simulations

What I Can Do
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REFLECTION POINT:

Am I ready to 

move up?

Is this role right 

for me?

Day-in-the-Life Assessment Center

What I Can Do
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INSIGHT:

A director role feels like 

a stretch... But I know 

I can do it if I focus on 

my operational 

decision-making skills.

Day-in-the-Life Assessment Center

What I Can Do
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REFLECTION POINT:

Do I know what 

it takes to be a 

good leader?

Skill Knowledge Test

What I Know
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INSIGHT:

I definitely need to influence 

others better—and now I 

know what specific actions 

to focus on to grow.

Skill Knowledge Test

What I Know
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REFLECTION POINT:

How do others 

see me as a 

leader?

360-Degree Feedback

How Others See Me
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INSIGHT:

It’s good that others 

see my strengths, 

but I’m surprised 

about some of my 

gaps. What can 

I do differently…?

360-Degree Feedback

How Others See Me
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REFLECTION POINT:

What am I like 

as a leader? 

How do I engage 

my team? 

Self-Insight Tools

Who I Am
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Self-Insight Tools

INSIGHT:

Now I know what to 

do more of if I want to 

engage and retain my 

team members.

Who I Am
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REFLECTION POINT:

Who am I as 

a leader?

Personal Attributes Inventories

Who I Am
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INSIGHT:

Eeep… I didn’t realize 

how my personality 

impacts how I coach. 

I’ll try to listen and 

seek ideas first the 

next time…

Personal Attributes Inventories

Who I Am
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Integrating Assessments in Your Development Strategy
PERCEPTIONS TESTS SIMULATIONS

Self-Insight

Tools

360-Degree 

Feedback

Personal 

Attributes 

Inventories

Skill Knowledge 

and Application

Practice 

Simulations

Day-in-the-Life 

Assessment 

Center

Sample Use
Reflect before 

formal learning

Focus 

development plans

Understand how 

traits make a 

difference

Know how to apply 

leadership skills

Try out skills in a 

safe space

Determine 

readiness for a 

stretch or new role

Insights Who I Am
How Others 

See Me
Who I Am What I Know What I Can Do What I Can Do

Availability On-Demand Assigned Assigned Assigned On-Demand Assigned

Immediacy

of Results
Instant At a Later Time Instant Instant Instant At a Later Time

Objectivity

Time and Effort + ++ + + ++ +++

Cost $ $$ $-$$$ $ $-$$ $$$



©Development Dimensions International, Inc., 2024. All rights reserved.34

Assessment Options for Development

Self-Insight 

Tools

360-Degree

Feedback

Personal 

Attributes 

Inventories

A Day-in-

the-Life 

Assessment 

Center

Skill 

Knowledge 

and 

Application

Practice 

Scenarios

Perceptions Tests Simulations
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What 
Insights 

Do Leaders 
Gain?

• 360-Degree Feedback

• Practice Simulations

• Day-in-the-Life 

Assessment Centers

• Skill Knowledge and 

Application Tests

• Self-Insight Tools

• Personal Attributes Inventories

Who I Am

What I Know

How Others See Me

What I Can Do
Deeper 

Insights, 
Better 

Leaders
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Where do I start? How do I scale?

But It’s So Tough



DESIGN 
based on 

Group Data
Individual 

Digital 

Learning 

Path

ONGOING DEVELOPMENT

Self-Assessment

A HEAD START

Example 1: BEFORE

Assessment Recommends Learning Path

Program Playlists Peer 

Learning
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Example 2: DURING

Assessment Insights Integrated in Courses

Live Group Session 

Learning and

Debrief with Peers

Assessment

Leadership Personality 

Insights Inventory

Reflection

Who I Am Impacts How 

I Show Up as a Leader

“What’s unique 

about me?”

“I see what helps and 

hinders how I coach and 

lead change…”

“When I coach my team, 

here’s what I do to help 

manage some traits…”



Self-Insight Tool: 

How well do

I engage

my team?

Online Course: 

Engaging and 

Retaining Talent

Playlists on 

Coaching and 

Developing 

Others

Development 

Guides on 

Influencing

Peer 

Learning

Skills 

Knowledge Test: 

Coaching

Practice Sims: 

Influencing

Virtual Classroom 

Courses on Inclusive 

Leadership
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Self-Insight Tool: 

How Inclusive

Are You?

Example 3: OFTEN

Ongoing Insights Spark Individualized Development
360 

Feedback
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Insights from 

assessments spark

personalized
development and 

growth.



Leadership is Deeply Human and Personal

Assessment Has to Be Human and Personal

Design Development as Human and Personal
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Assessment

DEVELOPMENT
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May 20, 1:00 – 2:00 PM

5 Key Principles of Leadership to Change Your Life

May 20, 4:30 – 5:30 PM

Demystify AI: What’s Hype, What’s Real, and What to Do

May 21, 10:30 – 11:30 AM 

Unlock the Secrets to Make Digital Learning Work

May 22, 8:00 – 9:00 AM 

We’ve Been Doing It Wrong: Fresh Approaches to High-Potential Programs

Join our remaining sessions:

Visit us at booth #2701

Scan bar code

Resources to make 

your job easier.

Contact us: info@ddiworld.com
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