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Demystify AI
for Development: 
What’s Hype, 
What’s Real, 
and What to Do

Scan for 
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resources
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Last Year…

Taking first steps… we are just learning more as 

there’s no escaping this new reality. 42%

Where is your organization today?

We’re excited… and can’t wait to work with AI-

powered solutions. 24%

Feeling anxious and cautious. There are so many 

unknowns! 21%

No one is really talking about using AI… yet!

13%
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DDI’s Global Leadership Forecast     |   13,695 Leaders    | 1,827 HR Professionals    |   1,556 Organizations   |    529 CEOs

Senior Leaders 

Didn’t See 

the Impact 

of AI Coming
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Today, we’ll explore:
• AI Today (So Far)

• AI for Leadership Development

– For Leaders

– For L&D Team

• Responsible AI

• Ready for AI?
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AI Today   (So Far)
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Looking Back

Birth of AI AI in Everyday 

Life

Breakthrough in

Generative AI
AI Winter

1950s 1970s 2000s 2023

1960s 1980s 1990s 2010s
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Let’s take a 
closer look…
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What is AI? What Are its Subfields?

 L 

Li   istics
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Generative 

AI
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• Email filters

• Chatbots for 

scheduling 

and routine 

inquiries

• Personal 

assistants

• Chess playing

• Code writing

• Document 

summarization

• Text or image 

generation

• Medical 

diagnosis

• Financial 

forecasting

• Personalized 

learning

AI Tasks

Mundane Formal Expert
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Benefits

• Automation

• Scalability and 

speed

• Personalization

• Low labor

• Cost effective
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Benefits

• Automation

• Scalability and 

speed

• Personalization

• Low labor

• Cost effective

Drawbacks

• Bias

• “Black-box”

• Data privacy and security

• Copyright infringement

• High setup costs and data 

requirements to build AI models
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AI for 

Leadership 
Development
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AI for L&D Teams

Personalization

Expert Assistants Content Generator

Machine Translation
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• Immediate answers

• Support to analyze data

• Automate repetitive tasks

Expert Assistants

AI for L&D Teams
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Content
Generator

• Brainstorming tool

• Text, image, or 

video generator

• Copyright concerns

AI for L&D Teams
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Machine 
Translation

• Speed to translate

• Cost efficiencies

• Global scale

AI for L&D Teams
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Personalization

• Recommendations

• Real-time feedback

• Digital coach

AI for L&D Teams



©Development Dimensions International, Inc., 2024. All rights reserved.23

Recommendation Systems

Real-Time Feedback

Digital Coach

AI to Develop Leaders
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Recommendation 
Systems

• Automated content

• Based on preference 

or activity

• “You may also like…”

AI to Develop Leaders
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• Scenario-based

• Personalized feedback

• “Here’s what you did well and 

where you can improve…”

Real-Time
Feedback

AI to Develop Leaders
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• Provides advice based on 

individual’s context

• Generates a conversation 

based on prompts

• “Sounds like you need help 

delegating. Tell me more 

about your concerns…”

Digital Coach

AI to Develop Leaders
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Practice Simulations for Real-Time Feedback
What Would You Say to Lilly?
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LET’S CHAT:
What have you tried (or want to try) 

for your leaders or for the L&D team? 

What worked a d what did ’t?

Leaders

• Recommendation Systems

• Real-Time Feedback

• Digital Coach

L&D team

• Personalization

• Expert Assistants

• Content Generator

• Machine Translation
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Beware of 

“AI Washi  !”
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Questions to Ask as a Team

Can I explain 
AI in a 
transparent 
way?

How can 
we ensure 
fairness?

Is data secure?

Is the 

experience 

consistent 

and reliable?

Are we 
following 
current 
regulations?
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Foundation for Purposeful and Responsible AI

Stable and 

Accurate

Establish 
consistent and 
reliable 
predictions, 
enabling fair 
and effective 
HR decisions.

Interpretable 
and 

Transparent

Ensure 
understanding 
for the lay user 
complemented 
with robust 
documentation.

Fair and 
Unbiased

Prevent 
discriminatory 
outcomes and 
ensure equal 
opportunities 
for all users 
based on their 
qualifications 
and merits.

Private and 
Secure

Protect users’ 
data when 
using AI-based 
products while 
ensuring 
anonymization 
of PII.

Legal and 
Compliant

Adhere to 
regulations, 
avoid 
discrimination, 
and maintain 
ethical 
standards with 
the use of AI.
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• Stay curious and build your 

AI acumen.

• Focus on the value, not the 

technology.

• Establish standards and processes 
with key stakeholders for 

Responsible AI.

Ready for AI?
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AI as an Enabler
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Leadership Is 

Deeply Human
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May 21, 10:30 – 11:30 AM 

Unlock the Secrets to Make Digital Learning Work

May 22, 8:00 – 9:00 AM 

We’ve Been Doing It Wrong: Fresh Approaches to High-Potential Programs

Join our remaining sessions:

Visit us at booth #2701

Scan bar code

Resources to make 

your job easier.

Contact us: info@ddiworld.com
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