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ARD Best Practices
in School Medicaid

School Health and Related Services (SHARS)
With Dr. Karlyn Keller
Division Director, TASB

This information is provided for educational purposes only to facilitate a general
understanding of the law or other regulatory matter. This information is neither an
exhaustive treatment on the subject nor is this intended to substitute for the advice
of an attorney or other professional advisor. Consult with your attorney or

professional advisor to apply these principles to specific fact situations.
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Know school Medicaid (SHARS)

What services are allowable?

Student centered decisions

What does the student need?

Know your paperwork

Where should | document?

Strong documentation

Do you need to write that down?

Clear communication

Does everyone understand?

Be prepared
What if things change?
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E Special Education Scltions

Know school
Medicaid (SHARS)

What services are
allowable?

© 2020 Texas Association of School Boards, Inc. Allrights reserved.

Know school Medicaid (SHARS)
What services are allowable?

=  Audiology, including evaluations and therapy
sessions*

= Counseling, delivered by a clinician or therapist of
the healing arts*

= Nursing Services, including routine medication
administration services and procedures

= Occupational Therapy, including evaluations and
therapy sessions**

= Personal Care Services, during school and on the
bus

% Special Education Solutons

SHARS Billable Services

Physical Therapy, including evaluations and therapy
sessions*

Physician Services, when paid by the school and
documented

Psychological Services, including evaluations and
therapy sessions

Speech Therapy, including evaluations and therapy
sessions**

Specialized Transportation, whenever a service is
delivered, and an adaptation on the bus is needed

* teletherapy during COVID-19
** teletherapy any time

© 2020 Texas Association of School Boards, Inc. All rights reserved
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2018 SHARS Cost Report

$98,250,520.00

$34,704,403.00 7.61%

2.69%
$0
0.00%
$8,215,369.00/
0.64%
Total SHARS in Texas
$1,291,590,817.00

Total Reimbursed to Schools
$727,308,348.00

$715,238,980.00

55.38%
® Audiology & Hearing ® Counseling Services
B Occupational Therapy (OT) m Personal Care Services

#® Physician Services # Psychological Services

$298,058,566.00
23.08%

$1,091,063.00
0.08%

$8,507,752.00
0.66%

_ $109,077,433.00
8.45%

W $18,446,731.00
1.43%

®m Nursing Services
® Physical Therapy (PT)
m Speech and Language Services (SLP)

- W Transportation Services
| Special Education Sclutions
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AUDITS

y

Know school Medicaid (SHARS)
What services are allowable?

* Delineating educational versus medical services is no easy task.

* Medically based services are allowable under SHARS.
Educational based services are not.

* Knowing what services are covered under SHARS can help you
clear up confusion.

* Be sure you are prepared to support what you are claiming
during interim billing and in your Cost Report. Audits are on
the rise.

5 Special Education Solutons
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Student centered
decisions

What does the student
need?

-
g Special Education Scltions

The five W’s + How

who, what, when, where, why and how
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?
WHEN & WHERE? Lil)
Why are the services needed?

When and where are the services Indicate the medical necessity or chronic
provided? Indicate the locations condition. Have you considered
(classroom, cafeteria, etc.)? everything needed?

Student centered decisions
What does the student need?

* Remember SHARS billable services should not drive student
services.

* Data driven decisions are easiest to support.
* Focus on the needs of the student, not what SHARS allows.

* Be clear about what the student’s needs are, and how you
are meeting them.

5 Special Education Solutons
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Know your
paperwork

Where should | document?

-
5 Special Education Scltions
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Specially Designed Instruction and Supports
What the student needs to make progress

Materials Instruction

Environment Related
Services

Supports

10/21/2020

* Parental Consent to release information to bill. Lifetime approval unless revoked.
Need a facsimile of the signature or a wet signature. IDEA requirement.

* Annual notification that the district is billing for SHARS. No signature required but
must have proof of delivery. IDEA requirement.

* Participation in or notification of the ARD/IEP to document services. IDEA requirement.
* Authorization to participate in teletherapy delivery. HHSC requirement.

* Share information about SHARS program for informed consent such as third-party
liability. TEA requirement.

SHARS requirements

-
5 Special BEducation Soltions
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Signature requirements remain the same.

Could they sign and take a photo to send back?

Signatures are

Could they write a short statement that they

H participated in the ARD, agreed with a signature?
Important

Could you send the form as a fillable PDF that they
could sign on their mobile device?

33

¥ | What evidence can you get to support their
- agreement?

Know your paperwork
Where should | document?

* Make sure everything is clearly written in the ARD/IEP.

* Be sure you have your ducks in a row when it comes to the
SHARS required paperwork.

* Informed knowledge is important (i.e. informed consent).

* If you are using electronic documentation systems, be sure
they are in compliance with SHARS.

* Make sure you have alignment in what we say and do.

ﬁ Special Education Solutons
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Strong
documentation

Do you need to write that
down?

-
5 | Special Education Sclutions
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Good Special Good SHARS

Education

' Documentation
Documentation ocumentatio

-
= | Special Bducation Soltons

20
ﬁil)zl)l’exas Assaociation of School Boards, Inc. All rights reserved.

20

10



10/21/2020

Alignment in the IEP |/

Eligibility Prescription/Eligibility/Referral

ARD/IEP Medical Necessity & Specificity of Services

Direct Service Documentation Direct Service Documentation

|¢

Review & Audit Review & Audit

-
5 | Special Education Sclutions
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Al tin the IEP
- Throughout
Eligibility PLAAFP IEP Supplements
\\J-
¢ Special Considerations * Medical & Emergency
e Supplements Isrlfzrmition for Special Needs
¢ Goals and Objectives udents _
o Accommodations and * Personal Care Services
Modifications « Skilled Nursing Services
* Placement/Schedule + Transportation Services
* Autism
* Visual Impairment
-'h-‘l- ¢ Hearing Impairment
I * Others?
| Special Bducation Soltons
22
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Strong documentation
Do you need to write that down?

* Can a reasonable person understand everything?

More than just the check boxes.
* Be sure everyone involved knows what is going to happen.

Provide clear answers.

Be specific and precise.

Training and preparation is key.

ﬁ Special Education Solutons
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Does everyone
understand?
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Trust comes from
saying what we’ll
do and doing
what we say.

-
ﬁ Special Education Scltions
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Clear communication
Does everyone understand?

* Open communication between all parties is essential.

* Make sure service providers (teachers, paras, therapists,
admin, etc.) know what is expected of them.

* Make sure parents know what to expect for their child.

* Follow up to be sure what we say we are doing is begin
done. No more. No less. If so, consider going back to ARD.

* Be sure your staff know and understand SHARS and their
role in it.

ﬁ Special Education Solutons
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Be prepared

What if things change?

-
ﬁ Special Education Scltions
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Things can and
do change. Have
a plan for how

Think ahead
whenever
possible.

you will respond.

28
Inc. Al rights reserved.

28

14



10/21/2020

Be prepared
What if things change?

* Boy can things change...
—COVID-19
—Synchronous vs asynchronous therapy
—End of year processes
— Cost Report submission
—Increase in audits
—Who knows what’s next?

ﬁ Special Education Solutons
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Be prepared
What if things change?

Billable Services during COVID-19

= Audiology, including evaluations and therapy = Physical Therapy, including evaluations and therapy
sessions* sessions*

= Counseling, delivered by a clinician or therapist of = Speech Therapy, including evaluations and therapy
the healing arts* sessions**

= Occupational Therapy, including evaluations and
therapy sessions**

* teletherapy during COVID-19
** teletherapy any time

TASB COVID-19 FAQ for SHARS
https://www.tasb.org/services/special-education-

' solutions/covid-19-fag/
Special Education Solutons
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Document for the current time as well
as any possible changes during this
time —in person, hybrid, virtual.

-
g Special Education Scltions
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An auditor’s mantra...

When in doubt,
throw it out.

If it is a big deal, they’ll appeal.

Are you prepared?

we work together to assemble.

© 2020 Texas Association of School Boards, Inc. All rights reserved
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beautiful picture!
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Contact Information

Dr. Karlyn Keller
Division Director

512.501.2896 (direct)
karlyn.keller@tasb.org

tasb.org/specialeducation
tasb.org/student-solutions
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Next month join us to
learn more about:

Audits

November 18, 2020 at 1:00 p.m.

Sign up at tasb.org/specialeducation.
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_ TASE Special Education Solutions

- SHARS 2021

CAVE THE

OATE!

April 29-30, 2021

tasb.org/specialeducation

TASB Special
Education
Solutions

Expert Guidance * Software * Training

H
| |
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. Owr goal is o
I, help you eam
every =ligible

tasb.org/specialeducation
shars@tasb.org

888.630.6606
© 2020 Texas Association of School Boards, Inc. Al rights reserved.
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