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What are common myths about behavior in schools?

Myth #1 — Schools shouldn’t have to address behavior.

Myth #2.1 — If we would just consistently discipline behavior it would go
away/get better.
OR

Myth #2.2 — Changing student behavior is all about relationships.

Myth #3 — Teachers are professionals and should be allow to use their
expertise to address behaviors in their classroom.




Tell me about your role...

From your lens how is student behavior impacting
your organization?



Impacts of Student Behavior
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Addressing the Myths

Ownership Belief Professional
Myth Myth




OWNERSHIP MYTH:
Schools shouldn’t have to address behavior.




District

Overview

22 campuses
14,525 Students

At-Risk
59%

Economic
Disadvantage
63%
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Office Discipline
Referrals (ODR)

In School
Suspension (ISS)

Out of School
Suspensions (OSS)




Teacher Outcomes

Nearly half of teachers leave the
profession in the first 5 years.

(Ramos & Hughes, 2020; Freeman, et. al. 2014)

Attrition rates for teachers supporting
students with behavioral needs and disabilities

is higher than other teacher groups.
(Gilmour & Wehby, 2019)
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BELIEF MYTH:
More discipline or better relationships is the key.




DISCIPLINE MOTIVATION
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INSTRUCTION

Teach Skills & Strategies
Respond to Mastery
Respond to Non-Mastery




What is the gap or missing skill?
What would we teach?
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Beliefs mp Thoughts s Actions

What Is your
organization’s philosophy on
behavior?
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PROFESSIONAL MYTH:
Teachers should have autonomy with behavior practices.
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Teacher Outcomes

Working with students with behavior

needs increases risk of teacher burn-out.
(Brunsting, Sreckovic, & Lane, 2014)

More than 70% of teachers feel unprepared
to address the social, emotional and

behavioral needs of their students.
(Wagner et al., 2006)



Positive Behavior Interventions and Supports
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Simplicity
and
Alignment
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ore Values Matrix:

Just as TEKS are formatted from broad skills to more
specific standards, the Core Values Maftrix defines
broad values into observable action:

Be Safe
Be Respeciful
Be Responsible

Common Areas

Classroom

Hallway

Playground

Restroom

Cafeteria

Specials:
Art, Music or PE

Be Respectful

- Raise hands to talk

- Listen when others
talk

- Use inside voices

- Walk silently

- Wave or smile at
friends

- Listen to and follow
directions

- Inform a teacher
when there is a
problem

- Knock on stall door
before entering

- Talk only to those
atyour table

- Wait your turn

- Raise hands to talk

- Listen when others
talk

- Use inside voices
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- Bring all needed
supplies

- Completeyour
homework or class
work

- Keep back pack or
other belongings on
your back

- Keep outside doors
closed

- Use play equipment
as intended

- Return equipment

- Dress for the
weather

- Throw all hand
towels, toilet paper
and other objectsin
trash

- Eat your own food
- Cleanyour area
- Keep food, trays

and utensils on the
table

- Bring all needed
supplies or
materials

- Use materials as
intended or directed

- Walk single file

- Walk on the right
side of the hall

- Hands feet and
objects to self

- Leave items on the
ground

- Down only on the
slide

- Wash hands

- Hands, feet and
objects to self

- Stay seated until
dismissed

- Use equipmentin
the way directed

-Arrive on time

-Come prepared

-Encourage students

-Acknowledge effort

-Walk at the end of
the line

- Keep conversation
with other staff toa
minimum

-Stand at your
station

- Check restroom
before your class
leaves

-Allowonly 3
studentsinata
time

-Stay with you class
through the lunch
line

-Pick up your class
on time

- Remind your
students of
expectations before
arriving at Specials

© 2024 Emergent Tree Education




Core Values Matrix: Elementary

Aassrooms

Hallways

Playgrounds

RESTTOOMS

arertreria

- Keep hands feet and
objects to self

- Use materials as
intended

-Walk in the classroom

-Walk single file

-Walk on the right side
of the hall

-Keep outside doors
closed

- Keep hands feet and
objects to self

- Leave items on the
ground

- Wash hands

- Keep hands, feet and
objects to self

- Stay seated until
dismissed

- Keep hands, feet and
objects to self
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- Raise hands to talk
- Listen when others talk

- Use inside voices and
school language

- Silent voices

- Wave or smile at
friends

-Listen to and follow
directions from monitors

-Inform a monitor if
there is a problem

-Take turns with others

- Knock on stall door
before entering

- Use inside voices and
school language

- Talk only to those at
your table

- Use inside voices and
school language

- Wait your turn

Be Responsible

- Bring supplies & use as
intended

- Complete tasks or ask
for help

- Hold on to your
belongings

- Put trash in trashcan

- Use play equipment as
infended

- Return equipment

- Dress for the weather
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- Throw all hand towels,
toilet paper and other
trash in the trashcan

- Eat your own food

- Clean your areaq, put
trash in tfrashcans

- Keep food, trays and
utensils on the table




Core Values Matrix: Secondary

Professional

- Use materials as
intended or directed

-Report concerns

- Keep hands feet and
objects to self

Technolog

- Know who you are
communicating with

-Protect your personal
information

-Report concerns

Common Areas
- Walk inside the building

- Stay in designated
student areas

-Keep outside doors
closed

Social Settings

- Remain with the group
or chaperones

- Report concerns

Transportation

- Obey right of way,
speed limit, and traffic
laws

- Enter and leave in an
orderly manner
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- Wait your turn to share
- Listen to others

- Use a conversational
voice and professional
word choice

-Use professional word
choice

-Think before posting

- Wait your turn

- Use a conversational
voice and professional
word choice

-Use professional word
choice

-Show good
sportsmanship

- Speak your opinions
but listen to others

-Use professional word
choice

-Make room for others to
sit or pass by

Be Responsible

-Complete assigned
fasks

-Be on time with
materials
-Fulfill your commitments

- Use electronics as
directed in each setting

-Turn off sounds/ringers
or use headphones

- Keep track of your
belongings

- Clean up after yourself
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-Dress for success

-Use equipment as
intended

-Keep tfrack of your
belongings

- Park or wait in
designated areas only




Core
Values I _
Teaching |We can il RISPICTL fpcben

—
5 4 LA of something in \n'tﬂL

Wahce

Example Anchor Charts

Charadrexishes

— T

Swial Confrac | by 1

PRHT 4 p 0

o —— open. o Lifference|

ool ¥ | %@ i'
) | il Vecon (0Sy
Emma T e

.

be  carem

B -Cye contact Dismissive

“Neon- judgemental Walk away
-Considerate -avovd ance
- ehgagement : &Fa’rlnj

Bvavoeles | Noo-Eremoles
Photo Credit: Emergent Tree 2019 T i— BN '

. Jlouytoe




Pre-planning
Responses 1o VDPs

DISRUPTIVE CRISIS

Photo credit: Steven R. Dewberry, NBC News



Rep\qce the Ladder with a Toolbox
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EXAMPLE: Corrective Strategies Toolbox

Build Your Toolbox

Movement of staff towards the source of the
Proximity problem. Often does not require staff any verbal
interaction.

Verbal statement of acknowledgment for a peer
Praise Peers or group of students engaging in the desired
replacement behavior.

Signals to cue students back to a task without
Non-Verbal Cues using words. Example cues include finger put to
lips or pointing towards a resource.

Verbal redirection of student back to task.

Speak & Spin Includes calm restatement and non-threatening
body posture. Staff turn and walk away.

Non-
Disruptive

Minor Behaviors

Calm and confidential conversation between
Disruptive | Private Conversation | staff and student. Includes restatement of
expectations and offer of support.

Cuing student to practice the skill or strategy
Take a Redo again with guidance. May include modeling from
staff.

Mental cues and strategies for staff to calm their

Neutralizing Routine own emotions before engaging with the student.

Escalated™
Simple questions to validate student emotions,

De-escalation Scripts prompt strategies and space to calm down.
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Major Behaviors

Crisis Response Campus procedure for indicating the need for

ek
Crisis Protocol assistance and to keep all students safe.



https://vimeo.com/485697995/0bb11e8ecf?share=copy

How are we going to responde
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Connections
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Defined Core
Values

Proactive
&

Preventative

Acknowledgment
of Core Values

Skill Instruction of

Core Values
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Instructional
Corrections

Responsive
&
Instructional

Restorative

Process




What can you do in your role to support
behavior in your organization?

* Make space to talk about beliefs.
* Focus on prevention before response.
* Create systems not suggestions.

* Learn the Science of Behavior and its application in
schools.
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Questions?

Stacy Morgan
Co-Founder

stacy@emergenttree .com

EMERGENT TREE
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