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Total SHARS in Texas
$1,291,590,817.00

Total Reimbursed to
Schools (2018)
$727,308,348.00
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Cost Reports Historically
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mAudiology & Hearing
m Nursing Services

m Personal Care Services
m Physician Services

m Counseling Services

m Occupational Therapy (OT)
m Physical Therapy (PT)
mPsychological Services
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Cost Report Ratios

Cost are reported in total but reduced in STAIRS automatically to
calculate the district’s Medicaid allowable costs using the
following CMS approved allocation ratios:

— Direct Medical Services Time Study Percentage
— Direct Medical Services IEP Ratio

— Specially-Adapted Vehicles Ratio

— One-Way Trip Ratio

Additional costs are added if the district has an indirect cost rate.

Special Education Solutions

4 © Copyright 2022 Texas Assosiation of School Boards. All Rights Reserved.




TASB Special Education Solutions, shars@tasb.org 1/19/2022

| 4 PEERERE

A - Upl e e Libe i (i s Dot
rpei Sy Hequi iemends e SRARE PT O 5T, aod
Amfirlagy Sy

From HHSC
Cost Report FY
Special studenttsawtith
2021 training T St Rlron 3’3‘:—5‘:
1.11.2022

SIARS Bemnbits iz Changs lox Texas Medicaid
Ctoderes 1 355

e ol Berk T

Special Education Solutiong Special Education Solutions
5 © Copyright 2022 Texas Association of School Boards. Al Rights Reserved. © Copyright 2022 Texas Assaciation of School Boards. All Rights Reserved.

IEP Ratio — Cost Report
Clarification

HHSC Notice Related to PC

HHSC clarifies that billing Medicaid under the SHARé program Includes: 1) M eth od 0 I ogy CO m pa riso n

submitting interim claims for Medicaid-enrolled students; and 2) counting Medicaid-
enrolled students in the SHARS cost report (e.qg., IEP ratio, specialized

et s o o e _mm S S S
If a district does not have written parental consent on file for a Medicaid-enrolled

student with an IEP that prescribes SHARS services, the district may not submit any

interim claims for the student or include the student in its SHARS cost 1t rati Numerator IEP with Service & |EP with Service, |EP with Service, |EP with Service, IEP with Service,
Interim claims for the student or include the student in its cost report ratios Medicaid Eligible Medicaid Eligible & Medicaid Eligible & Medicaid Eligible & Medicaid Eligible &
until such written parental consent is obtained.
Parental Consent Parental Consent Parental Consent Parental Consent
Denominator AllIEP with Service  All IEP with Service All [EP with Service &  IEP with Service and Al IEP with Service
with or without with or without Parental Consent Medicaid Eligible with Parental
o - Parental Consent Parental Consent with Parental Consent (District only
. . Consent & IEPwith ~ pursues and counts
¢ When does this begin? Service and Non- those students who
P . Medicaid Eligible are Medicaid
. ?
How does it impact the cost report ratio? e Hligible)

fm e e e ey - - Parental Consent
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|IEP Ratio — Cost Report IEP Ratio — Cost Report
Clarlflcatlon Clarification
Methodology Comparison
Average of 10 Districts Bottom Line
I O T ey e ey " We need to know now and not after the fact how
Numerator 13976 504 ss04 &0 604 this is going to define the numerator and
Bl - - 5 hisse denominator for the IEP Ratio in the cost report to
. IEP Ratio 68.73% 37.92% 81.29% 59.85% 100% p re p a re a p p ro p ri ate Iy.
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* Action Plans ¢ Return funds o Staff / Lt
* HHSC/TEA Involvement e Withhold funds e Contractors
* Multiple level response * Multiple staff involved e Administration Be proactive. Acknowledge and Align procedures and Establish expectations for
to audits in audits address areas of concern. practices. Provide training documentation of services.
and support to ALL staff. Monitor implementation.

_ I

. i,
Frustration / -~
'| Communicate at all Be aware and stay prepared.
levels. Speak to those Know and use resources to SHARS is complicated and
who represent you. stay current. changing.
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It is all like a giant puzzle that we
work together to assemble. This

year several different puzzles
were thrown onto the table at
once and a pieces were missing.

‘Your work helps bring money back to the
district 50 we can provide those things
needid to create beautiful pictures for

the children, families and staff we serve.

Contact Information

Website
www.TASB.org/specialeducation
—_—

[,

Phone

Dr. Karlyn Keller  512-505-2896 or 972-567-9959
SHARS Hotline 800.580.3399

o)

The information in this presentation may include the intllectual property of third paries

16 © Copyrght 2022 Texas Associatio ofSchool Baards Al Rights Reserved




TASB Special Education Solutions, shars@tasb.org

TASE Special ducationSoutions  ((29) ¢ ¢ e

Bl siRsiiiing © 6 02
Sl
CoVID-19

Get the latest School
Health and Related
Services (SHARS)
news and trends!

Sign up at tasb.org/specialeducation.
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Free Monthly School Webinar Series
0202 Tom ol Bords .
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Save the Date

SHARS 2022 Conference

Our first ever hybrid conference

April 28 -29, 2022
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