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This information is provided for educational purposes only to facilitate a general 
understanding of the law or other regulatory matter. This information is neither 
an exhaustive treatment on the subject nor is this intended to substitute for the 
advice of an attorney or other professional advisor. Consult with your attorney or 

professional advisor to apply these principles to specific fact situations.
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Cost Reports Historically
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$1,091,063.00 
0.08%

$8,507,752.00 
0.66%

$109,077,433.00 
8.45%

$18,446,731.00 
1.43%

$715,238,980.00 
55.38%

$8,215,369.00 
0.64%

$0
0.00%

$34,704,403.00 
2.69%

$98,250,520.00 
7.61%

$298,058,566.00 
23.08%

Audiology & Hearing Counseling Services
Nursing Services Occupational Therapy (OT)
Personal Care Services Physical Therapy (PT)
Physician Services Psychological Services

Total Reimbursed to 
Schools (2018)

$727,308,348.00

Total SHARS in Texas
$1,291,590,817.00

Cost Report Ratios

Cost are reported in total but reduced in STAIRS automatically to 
calculate the district’s Medicaid allowable costs using the 
following CMS approved allocation ratios: 

– Direct Medical Services Time Study Percentage
– Direct Medical Services IEP Ratio
– Specially‐Adapted Vehicles Ratio
– One‐Way Trip Ratio

Additional costs are added if the district has an indirect cost rate.
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IEP Ratio – Cost Report 
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From HHSC 
Cost Report FY 
2021 training 
1.11.2022
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HHSC Notice Related to PC

• When does this begin?
• How does it impact the cost report ratio?

IEP Ratio – Cost Report 
Clarification

Methodology Comparison

© Copyright 2022 Texas Association of School Boards. All Rights Reserved.8

Historical New Method 1 New Method 2 New Method 3 New Method 4

Numerator IEP with Service & 
Medicaid Eligible

IEP with Service, 
Medicaid Eligible & 
Parental Consent

IEP with Service, 
Medicaid Eligible & 
Parental Consent

IEP with Service, 
Medicaid Eligible & 
Parental Consent

IEP with Service, 
Medicaid Eligible & 
Parental Consent

Denominator All IEP with Service 
with or without 
Parental Consent

All IEP with Service 
with or without 
Parental Consent

All IEP with Service & 
Parental Consent

IEP with Service and 
Medicaid Eligible 
with Parental 
Consent & IEP with 
Service and Non‐
Medicaid Eligible  
with or without 
Parental Consent 

All IEP with Service 
with Parental 
Consent (District only 
pursues and counts 
those students who 
are Medicaid 
Eligible.)
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IEP Ratio – Cost Report 
Clarification

Methodology Comparison
Average of 10 Districts
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Historical New Method 1 New Method 2 New Method 3 New Method 4

Numerator 1,337.6 680.4 680.4 680.4 680.4

Denominator 1794 1794 795.2 1,136.8 680.4

IEP Ratio 68.73% 37.92% 81.29% 59.85% 100%

Difference between 
new method and 
historical method

0% ‐ 30.81% + 12.56% ‐ 8.8% + 31.27%

IEP Ratio – Cost Report 
Clarification

Bottom Line
 We need to know now and not after the fact how 
this is going to define the numerator and 
denominator for the IEP Ratio in the cost report to 
prepare appropriately.
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Ramifications of 
Noncompliance

• Action Plans
• HHSC/TEA Involvement
• Multiple level response 
to audits

Time

• Return funds
• Withhold funds
• Multiple staff involved 
in audits

Money

• Staff
• Contractors
• Administration

Frustration

© Copyright 2022 Texas Association of School Boards. All Rights Reserved.11

Align procedures and 
practices. Provide training 
and support to ALL staff.

Be proactive. Acknowledge and 
address areas of concern.

Establish expectations for 
documentation of services. 
Monitor implementation.

Communicate at all 
levels. Speak to those 
who represent you.

Know and use resources to 
stay current. 

Be aware and stay prepared.  
SHARS is complicated and 
changing.
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What do you need to be doing?
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It is all like a giant puzzle that we 
work together to assemble.  This 
year several different puzzles 
were thrown onto the table at 
once and a pieces were missing.
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Your work helps bring money back to the 
district so we can provide those things 
needed to create beautiful pictures for 
the children, families and staff we serve.
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Questions?Questions?
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Contact Information

The information in this presentation may include the intellectual property of third parties. 

Website
www.TASB.org/specialeducation

Email
karlyn.keller@tasb.org
shars@tasb.org

Phone
Dr. Karlyn Keller      512‐505‐2896 or 972‐567‐9959
SHARS Hotline 800.580.3399
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Save the Date

SHARS 2022 Conference
Our first ever hybrid conference

April 28 ‐29, 2022
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