


Agenda

•Importance of Cost in Your Pricing
•Reading the Price Lists
•How to get Instant Quotes
•Optimize Gang Sheets

•Gang Sheet Calculator
•Image Resizer

•Comparing number costs 
with Number Calculator



Cost Based Pricing

Cost based pricing is the easiest way to 
calculate what a product should be priced at. 
This appears in two forms:
full cost pricing and direct-cost pricing. 

Full cost pricing takes into consideration both 
variable, fixed costs and a % markup.

Direct-cost pricing is variable costs plus a % 
markup.

Cost-plus pricing is a pricing method used by 
companies to maximize their profits
(source: Lumen Learning)



Cost Based Pricing

(Printing Cost + Shirt Cost) x Markup=Selling Price

Overhead Costs (various formulas) if you 
want to add that to the Price

Utilities
Rent
Shipping



Printing Costs - Published Price Grids
• Available online - search 
for “pricing”

• Set up a sheet - price 
based on how many of that 
sheet you are ordering and 
the number of ink colors on 
each sheet 

• No price increase in ‘19

• “Easy” - uses our art/fonts
“Plus” - your art

• No art charges - what you 
see is the price per sheet



Printing Costs - Price Calculators
In the Header, click Help Center…

Once in the 
Help Center…



Printing Costs - Screen Print Transfer Price Calculators

https://transferexpress.com/education/calculators#print-price-container

https://transferexpress.com/education/calculators#print-price-container


Printing Costs - Digital Transfer Price Calculators

https://transferexpress.com/education/calculators#cad-printz-container

https://transferexpress.com/education/calculators#cad-printz-container


Optimize Cost with Gang Sheets

What is a gang sheet? 
A screen printed transfer sheet that you can fill with 
multiple images.   

Sheet Sizes
• Screen Printed Transfers 11.25 x 14
• AquaTru Water Based Transfers 12 x 19
• Digital Transfers No Gang Sheets



Optimize Cost with Gang Sheets

•Set up Sheet (Don’t Leave Free Space)
•Can be all the same art, or different
•For best optimization should be all the same color(s)



Optimize Cost with Gang Sheets

What will fit on a sheet?



Optimize Cost with Gang Sheets

What will fit on a sheet?

https://transferexpress.com/education/calculators#gang-sheet-container

https://transferexpress.com/education/calculators#gang-sheet-container


Optimize Cost with Gang Sheets

1.

2.



Optimize Cost with Gang Sheets
What will fit on a sheet?
https://d1u2h7cezylrld.cloudfront.net/assets/pdf/Gang_Chart.pdf



Number Calculators

https://transferexpress.com/numbers/calculator

Player chooses numbers



Number Calculators

https://transferexpress.com/numbers/calculator

Consecutive Numbers



Number Calculators
Results



Profits 



Thank You for Attending
Do you have more questions? 
Stay in touch. We’re here to help you grow your business!

• Email us – info@transferexpress.com
• Read and Subscribe to our Blog - http://blog.transferexpress.com/
• Watch our videos and previous webinars – http://www.TransferExpress.com/Webinars
• Visit our website: www.TransferExpress.com
• Visit us at Trade Shows
• Connect with Us on Social Media 

Contact us: Phone: 1-800-622-2280                                                         Fax: 1-800-833-3877 

mailto:info@transferexpress.com
http://blog.transferexpress.com/
http://www.transferexpress.com/Webinars
http://www.transferexpress.com/


Next Webinar

All About Numbers
December 13
2:00 PM EST


