Around the Diamond
Decorating for Spring Sports




First - Leagues

e Typically tight budget
 Frequently bid process
e Use t-shirts or low cost uniform

e Decorating needs:

— Minimum: Sponsor on Front/Number on back and
a cap

— Alternative: Common league front, sponsor above
number and number on back and a cap




First - Leagues

e Sponsor Names - much less expensive to use text only,
and not the company logos
e Simple sheet pricing - Fill the sheet for one low price
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First - Leagues

Sort your list of teams or
sponsors according to
COLOR & LETTER HEIGHT

Black 2" Tall White 2" Tall




First - Leagues

Choose a Layout that
matches your letter height
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First - Leagues

Fill the COMPTON slots with your
list of sponsors until the sheet is full

e [ANERS B
"EHE?W” WEST MARKET
COMPTON LAKESIDE LODGE

EOMPTON CIRLE LANES
sadil JAN'S BODKSTORE




First - Leagues

1 League Layout order = 6 teams




First - Leagues

Quantity of sheets
ordered should be the
quantity of the
"largest team”
on your sheet




First - Leagues

Using Common League Print for the Entire Order; use color changes for best pricing

200 shirts need white ink 200
shirts need black ink

50 shirts need red ink

50 shirts need navy ink

Total shirts =500

Order 250 sheets 1 color @
.95/sheet + 3 -$15 color changes

=$282.50 or just .57 per shirt!

2 PER SHEET
SCRIPT and TAIL

Easy Prints® Preview:

/A

Finished designs

m will be slant up




Second - Artwork

Easy Prints® is your source for free art with over 5000 customizable layouts

Best Sellers

¢

vz BASEBALL

QBA-92




Second - Artwork

&% Choose It!

STEP




Second - Artwork

New Designer, lets you resize, add text lines and colors!

m‘ B starta New Job

*  The Custom Transfer Source

Customize Layout

ADD TEXT n

ADD CLIP ART e

(> undo /) Redo G{) Object ~ [ sizing ~ Q_Zoom ~ [ ArtBoard ~ fjj Delete

DESIGN
@ Learn © o

ADD LAYOUT B

Edit Text
Text 2014

Font CHALK

Spacng 4 | _
Size 327 X 0.92 a8
Color . /
Rotation
Spedial Effects
@ E
Effects Distress Patterns

COMPTON EAGLES
VARSITY BASEBALL

SAVE JOB

Layout #: QBA-225

Design Size: 11 in by 11 in

Job Name: QBA-225

0
MY ACCOUNT CART
1-800-622-2280
Order Summary

Print Method: Screen Print

Transfer Type: Goof Proof
Fabric: 100% Cotton
Cut Apart: No

Number of Colors: 1
Fabric Color:
Image Qty:
Color Changes:
Total Image Qty: 1]
Order Price

$0.00 per Image
Total Price: $0.00
Ship Date:

= Preview & Share

‘Order Detail

Add To Cart

4 Order Notes




New €asy View™

e Put on apparel and share with your customer

Preview & Share b4

Preview
Watermark
Show Magnification Window B
Share via Email Download
ks o From

Attach design and email to

Message subject

Include short message

, 20014
CONPTON EAGLES
VARSITY BASEBALL

Choose background image

N M o
T Bl =i
m T-shirt-front | T-shirt-back | Hoodie-back | Hoodie-front |Long Sleeve T- I




Second - Artwork

Show leagues new art, add a picture
to your bid sheet

Preview & Share b4
Preview
Watermark:
Show Magnification Window: )
Share via Email Download
From:

Attach design and email to:

Message subject:

Include short message:




Second - Artwork

Travel teams are more likely to order multi color, show
them the art you create in color




@
Third - Numbers @

Names and Numbers can be applied
in one application in just 4 seconds.

10 Number Style Choices
50 Color Choices

Elasti Prints® Numbers (Champ Pro™
and Avalon ) also available for heat
sensitive polyester




@
Third - Numbers @

* Names are centered on the name
strip

e Numbers are centered on the
sheet

e All are pre-spaced

e Simply touch the 3 pieces of paper
and apply

* No need for expensive
name/number combinations

e 4 second, 1 step application




@
Third - Numbers @

* Three ways to buy

— 5 Packs //
'

h‘aéﬁq

— Express Packs (60 digits enough to number 2 teams 1-12
with leftover digits for fill-ins!) -

— Number Kit (315 digits, best value, perfect for leagues,
number 15 teams 1-15)




TOTAL
SIZE PACKAGE COST DIGITS P
[ 25 of each 0-8 s64 225
S 50 of each 0-8 $91 450
r 500f0,2,34,56,789; 150 of 1 3101 600
STOCK COST COMPARISON
o
(=]
3 [ 1003456788 150010225001 $245 1250
" STOCK COST COMPARISON
o
3 BBl 500456785 0cr0z23 2001 | s236 | 800
- STOCK COST COMPARISON
o
o
g m 500f0,2,3456,7,89; 100 of 1 $230 550
STOCK COST COMPARISON

Third - Numbers

New Low Cost Custom Number
Packages

Goof Proof Custom Numbers
(For cofttan, polyester, & cotton/pely blends)

COST
ER DIGIT

$.28
$.20
5.17

§.17

$.20

$.27

$.30

5.37

542

§.52

SIZE FACKAGE COsT E%T#g P
_ B 25 of each 08 §113.25 225
2 50 of each 0-8 §156 450
~ 500f0,2,3,4,56,7,89; 150 of 1 b166 600

STOCK COST COMPARISON

2 COLOR

(3 o0oi3es6788 150002250011 $387 1250

STOCK COST COMPARISON

gm 50of4,56,7,8,9; 100 of 0,2,3; 200 of 1 $378 800

o

STOCK COST COMPARISON

®
s}
§m 500f023456789;1000f1  $372 550

(2]

STOCK COST COMPARISON

COST
ER DIGIT

$.50
$.37
$.28

$.27
$.31
5.41

$.47

$.56

$.68

$.81




Home - Pricing For Profits

T-Shirt for League
(Sponsor on front, number on back)

T-Shirt $3.00

Sponsor S .60 (2” Sponsor, 6 per sheet, 15
sheets)

Number $ .54 (6” Double Digit)
Total Cost = $S4.14 x 2 = $8.28 Selling Price




Home - Pricing For Profits

Uniform for Travel Team

(2 color front, 2 color cap logo 2 color number on back, 1 color name)

Uniform $11.50

Cap S4.39

Printing S 5.27 (Gang Sheet with Front & Cap
Number $1.12(8” 2 color Double Digit)
Name S$1.75

Total Cost=524.03 x 2=548.06 selling price




Home - Pricing For Profits

Selling Fan Wear Lehigh Valley Fan Wear

' T-shirt $12.00

@ Hoodie $25.00
@ Cap $10.00

Lehigh Fan Wear

Checks paysble to ABC Sporting Goods

T-Shirts Oy x512.00= Sizes;

Hoodie Qty x525.00= Sizes;
Caps Oty x510.00= Flexfit, 1 size fits all




Home - Pricing For Profits

Pricing Strategy
Uniform for Travel Team and Fan Wear
Lower Printing Cost by Selling Fan Wear

(2 color front, 2 color cap logo 2 color number on back, 1 color name)

Uniform $11.50

Cap S 4.39

Printing S 3.12 (Gang Sheet with Front & Cap)
Number $1.12(8” 2 color Double Digit)
Name S1.75

Total Cost=521.88 x 2=543.76 selling price




Home - Pricing For Profits

Retail Price List

(at TransferExpress.com under Marketing Tools)
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Home - Pricing For Profits

Order Forms

(at TransferExpress.com search League Order Form)




Home - Pricing For Profits

Pricing Strategy
Discount League Order for Future Business

Package per player with a flyer advertising custom
printing for family reunions, festivals and picnics

. BoSo>p
| PERFORMANCE

1




Home - Pricing For Profits

Don’t forget the profitable add-on sales

Helmet Window
Stickers

s [ |
‘-‘rq'_,--:l b

Banners Graphics




Home - Pricing For Profits




Conclusion

Email us for a copy of the slides

Do you have more questions??

e Email us —info@transferexpress.com

e Read our Blog

e Watch our videos and previous webinars
e Trade Shows

Contact us:

Phone: 1-800-622-2280

Fax: 1-800-833-3877

Email: info@transferexpress.com
Web: TransferExpress.com

Our Blog: http://blog.transferexpress.com/




Thank You for Attending

Next Transfer Express Webinar

 Onsite Heat Printing
e Thursday, March 6, 2014
e 2:00PM-3:00PM

What topics you would like to see covered in a Transfer Express webinar?
Email them to: info@transferexpress.com

STAHLS’

W IRANSFER EXPRESS.

www.TransferExpress.com
1-800-622-2280




