STATEMENT OF PROCEEDINGS FOR THE
SPECIAL MEETING OF THE
GOVERNANCE REFORM TASK FORCE
BOARD HEARING ROOM 381B
KENNETH HAHN HALL OF ADMINISTRATION
500 WEST TEMPLE STREET
LOS ANGELES, CA 90012

MONDAY, AUGUST 17, 2026, 12:00 P.M.

. ADMINISTRATIVE MATTERS

1. Call to Order, Roll Call, and Land Acknowledgment.

Chair Yap called the meeting to order at 12:17 PM. Andre Harmandjian, administrative
staff, conducted roll.

A quorum was established with 8 members present of 13 seats. After the initial roll
call, Member Gironas, Member Phelps, Member Soto, and Member Steele arrived.

Present: John Fasana, Derek Hsieh, Julia Mockeridge, Vivian Gray, Marcel
Rodarte, Brian Calderon Tabatabai, Sara Sadhwani, and Nancy Yap

Absent: Gabriela Gironas, David Green, David Phelps, Rosa Soto, and
Derek Steele

Also Present: Shadi Kardan, Assistant Executive Officer, Norayr Zurabyan,
Assistant County Counsel, and Gary Winuk of the Kaufman Legal
Group

Member Gray read the Los Angeles County Land Acknowledgement.

Il. DISCUSSIONS

2. Presentation, Discussion, and Potential Action: Continued Development of Elected County
Executive Recommendations

The GRTF will continue its review and discussion of the elected County Executive
governance framework, including a preliminary analysis of the Director of Budget and
Management and responses received from the Chief Executive Office to questions submitted
by the Task Force. The discussion will also include input from community stakeholder groups
regarding the development of the elected County Executive framework.

Attachments: Presentations
Our LA
SGV/ South Bay / Gateway COGs
Re-Imagine LA
SELA Collaborative
Office of Budget and Management-Loyola Marymount University
Civitas Public Affairs Group-Elected Executive Ad Hoc Committee Presentation
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https://assets-us-01.kc-usercontent.com/0234f496-d2b7-00b6-17a4-b43e949b70a2/867ae247-0d9a-45c5-8a07-6ae1442f6307/OUR%20LA%20Presentation.pdf
https://assets-us-01.kc-usercontent.com/0234f496-d2b7-00b6-17a4-b43e949b70a2/6252e354-2dc3-4d2c-a5bf-28f7cfae3379/SGVSBGATEWAU%20COGS.pdf
https://assets-us-01.kc-usercontent.com/0234f496-d2b7-00b6-17a4-b43e949b70a2/a622a92e-1138-4dbd-8ba2-db186bfaa995/RELA%20Measure%20G%20Taskforce%20Presentation.pdf
https://assets-us-01.kc-usercontent.com/0234f496-d2b7-00b6-17a4-b43e949b70a2/bba7c305-a065-46bc-901a-a37c08a49df5/SELA%20Collaborative.pdf
https://assets-us-01.kc-usercontent.com/0234f496-d2b7-00b6-17a4-b43e949b70a2/86d5d834-6ca7-485e-b12f-e17e3e0e5a15/OBM-Loyola%20Marymount%20Presentation.pdf
https://assets-us-01.kc-usercontent.com/0234f496-d2b7-00b6-17a4-b43e949b70a2/c1f3f1e1-7e15-4e7d-bd34-5455f9e7cb16/Civitas-%20Ad%20Hoc%20Committee%20Presentation.pdf
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Reports/Statements

League of Women Voters

California Contract Cities Association

League of California Cities

Office of Budget and Management-Loyola Marymount University

CEO Responses
SEIU 721 Measure G Briefing Memorandum

Staff Report

Public Comment/Correspondence

One (1) member of the public addressed the Governance Reform Task Force on this
item virtually.

lll. ADJOURNMENT

3. Adjournment of the August 17, 2026, Governance Reform Task Force special meeting.

Chair Yap adjourned the meeting at 5:56 PM.
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https://assets-us-01.kc-usercontent.com/0234f496-d2b7-00b6-17a4-b43e949b70a2/6c2fb3b9-c682-467c-b934-4dba6b25ac7e/League%20of%20Women%20Voters.pdf
https://assets-us-01.kc-usercontent.com/0234f496-d2b7-00b6-17a4-b43e949b70a2/cd195c46-b06d-4866-937b-adf6ed462196/California%20Contract%20Cities%20Association.pdf
https://assets-us-01.kc-usercontent.com/0234f496-d2b7-00b6-17a4-b43e949b70a2/c807c597-3a5f-411a-98df-ab59e6e80559/CA%20League%20of%20Cities.pdf
https://assets-us-01.kc-usercontent.com/0234f496-d2b7-00b6-17a4-b43e949b70a2/2f1bb3e7-6a52-45a4-ac5a-7a4d5ef805ad/OBM%20Report_ShaunaClark.pdf
https://assets-us-01.kc-usercontent.com/0234f496-d2b7-00b6-17a4-b43e949b70a2/0659a071-d8b0-48f4-8372-47e776538d30/CEO%20Responses%20to%20GRTF%20Questions.pdf
https://assets-us-01.kc-usercontent.com/0234f496-d2b7-00b6-17a4-b43e949b70a2/e0a6c4c5-e7b4-4fc8-8356-7936386a437a/Memo_SEIU%20721.pdf
https://assets-us-01.kc-usercontent.com/0234f496-d2b7-00b6-17a4-b43e949b70a2/67094d8f-6436-400d-8338-4bcbc4b3d897/Staff%20Report_Special%20GRTF%20Mtg%2008.17.26_FINAL.pdf
https://assets-us-01.kc-usercontent.com/0234f496-d2b7-00b6-17a4-b43e949b70a2/6a8089f3-feee-4857-9601-4d24cfa1b0e4/Public%20Comment-Combined.pdf
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