Commission - GRTF: PDRL-4887 - jpabilla@bos.lacounty.gov - Wednesday,
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2026 4:23 PM - 327 minutes

Wordly [W] English (US)

W - English (US)] Test one two check, check.
Test one two.

Check, check.

What do you mean?

You heard me.

Testing.

One. Two.

Check, check.

Oh, I got.

W - English (US)] It.

W - English (US)] Test one two.

Check, check.

Check.

Testing 123.

Testing 123.

Emma, can you hear us?

W - English (US)] Yes, I can.

W - English (US)] Can you hear me?

Emma, can you hear us?

W - English (US)] I can hear you.

Can you hear me?

- English (US)] Jose.

only had the one confirmation.

- English (US)] Allo, allo!

- English (US)] Yes.

- English (US)] L a health care plan.
We've already gone over.

Right.

They both expire in October 31st, so both should be blank.
W - English (US)] Elena, can you hear me?

W - English (US)] I can hear you.

W - English (US)] Yes, we can hear you.

W - English (US) Okay.

Thank you.

W - English (US)] Of course.

W - English (US)] Can you hear me?

W - English (US)] That's one.

Two.

And I see you're muted.

If you could unmute.

Speak to me if you're hearing me through the speakers.
W - English (US)] Hello?

Bobby, you hear me?

W - English (US)] Yep.

W - English (US)] You're still coming through?
The laptop.

W - English (US)] Okay, go ahead and return the laptop and
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rejoin the meeting, and I'll be back in 5 to 10.
00:10:24

[>>

W - English (US)] Okay?



00:10:25 [>> W - English (US)] So leave the leave the meeting.

00:10:26 [W] Just restart your laptop, rejoin it, and do a test, and I'll
be there in 5 to 10.

00:10:32 [>> W - English (US)] Okay?

00:10:33 [>> W - English (US)] Okay.

00:10:34 [W] Thanks.

00:19:42 [>> W - English (US)] Thank you.

00:19:42 [W] What's this?

00:19:43 [W] Try the new layout.

00:19:44 [>> W - English (US)] Yeah.

00:19:44 [W] The updated when we got it.

00:19:47 [>> W - English (US)] Yeah, I'll go back to it later.
00:19:49 [W] And while she's in. Yeah.

00:19:52 [>> W - English (US)] But you're going to record it on the
cloud.

00:19:58 [>> W - English (US)] Onh.

00:19:58 [W] Up there.

00:19:59 [>> W - English (US)] Yeah.

00:19:59 [W] You're good.

00:19:59 [W] Okay.

00:20:01 [>> W - English (US)] Do you want me to start recording when she
starts recording, when she hits, it automatically.

00:20:04 [W] Does recording.

00:20:05 [W] Okay.

00:20:07 [W] I just want to know.

00:20:07 [W] Only one needs to do it or we both.

00:20:10 [W] Okay.

00:20:10 [>> W - English (US)] So you both have to be recording.
00:20:13 [>> W - English (US)] So you'll do the regular under the cloud.
00:22:47 [>> W - English (US)] Testing one, two.

00:22:48 [W] Check, check.

00:22:51 [>> W - English (US)] Check check.

00:22:51 [W] Can you hear me, Bobby?

00:22:53 [>> W - English (US)] Yep.

00:22:53 [W] Is it coming out of our speakers or still your laptop?
00:22:56 [>> W - English (US)] Yeah, it's coming out of the speakers now.
00:22:58 [>> W - English (US)] Okay, so we're all good.

00:22:59 [>> W - English (US)] Yeah.

00:23:00 [W] Okay.

00:23:01 [>> W - English (US)] Sounds good.

00:23:01 [W] Coming in.

00:23:02 [>> W - English (US)] Thank you.

00:23:02 [W] All right.

00:23:03 [W] Bye.

00:32:59 [>> W - English (US)] But I do see.

00:33:03 [>> W - English (US)] They kicked me out.

00:33:05 [>> W - English (US)] Hey, Commissioner.

00:33:06 [W] Brian, I see you just unmuted.

00:33:07 [W] Can you speak back to us?

00:33:08 [W] I just want to make sure we're here in both ways.
00:33:09 [W] Doing a little test.

00:33:11 [>> W - English (US)] Yeah, yeah, I can hear you.

00:33:12 [W] Great.

00:33:12 [W] Can you hear me?



00:33:14 [>> W - English (US)] Perfect.

00:33:14 [W] Yep.

00:33:15 [W] It's a little bit low.

00:33:15 [W] We'll turn you up.

00:33:16 [W] Thank you though.

00:33:16 [W] That's all I needed.

00:33:17 [>> W - English (US)] Great.

00:33:18 [>> W - English (US)] Thank you.

00:43:30 [>> W - English (US)] All right, everyone, we're going to start
soon.

00:43:32 [W] So if you want to grab anything, take your seats.
00:43:36 [W] I'll probably start in the next minute or so.

00:44:55 [W] All right everyone, I'm going to go ahead and start.
00:44:57 [W] Why don't we go ahead and make the meeting live.

00:45:05 [W] Right.

00:45:07 [W] All right.

00:45:08 [W] Calling to order our.

00:45:09 [W] Wednesday, July 22nd, 2026 meeting at 5:08 p.m..

00:45:15 [W] This is the regular meeting of the Government Reform Task

Force for members of the public, joining virtually.

00:45:20 [W] Real time interpretation is available through the wordly
app, which offers translation in more than 50 languages.

00:45:27 [W] A link to access the service will be provided in the WebEx
chat for those attending in person.

00:45:32 [W] The same service can be accessed by scanning the QR code
located on the sign in table.

00:45:37 [W] The Government Reform Task Force was established to oversee
the implementation of measure G, a charter amendment approved by Los
Angeles County voters in November 2024.

00:45:46 [W] Measure G introduces significant reforms designed to improve
transparency, accountability and representation within the county's
governance structure.

00:45:55 [W] The GRS primary role is to guide and support the transition
to this new framework, ensuring that the goals of the amendment are
achieved.

00:46:03 [W] Public participation in these meetings is an essential part
of this process.

00:46:07 [W] We welcome your comments in person, online or in writing.
00:46:10 [W] There will be an opportunity for you to provide public
comment on each agenda item today and at the beginning of the meeting.
00:46:16 [W] During general public comment.

00:46:18 [W] This meeting is conducted in accordance with the Ralph M
Brown Act and is governed by the procedures outlined in Robert's Rules of
Order.

00:46:25 [W] For each item on the agenda, I will introduce the item and
presentations will be heard.

00:46:29 [W] The Task Force members will have an opportunity to discuss
the item and then public comment will be taken.

00:46:34 [W] You will have one minute to speak on each item.

00:46:37 [W] If you are present in person and would like to make a public
comment, please complete the speaking card.

00:46:41 [W] Indicate which item number you would like to speak on, and
we will call on you at the appropriate time.



00:46:47 [W] For those of you who are joining us online or over the
phone, you may use the Raise Your Hand feature on your computer or press
star three on your phone.

00:46:54 [W] We will call on you by name in the order received or by the
first three digits of your phone number as it appears on the screen.
00:47:00 [W] Staff will unmute you and you will be able to speak or
follow the instructions you hear.

00:47:05 [W] On that note, let's go to roll call.

00:47:07 [>> W - English (US)] Members of the task force.

00:47:09 [W] When I call your name, please respond with a present or hear
member Fasana here.

00:47:14 [W] Member green here.

00:47:17 [W] Member.

00:47:17 [W] Sure.

00:47:18 [>> W - English (US)] Here.

00:47:19 [>> W - English (US)] Member Mogrich.
00:47:21 [>> W - English (US)] Here.

00:47:22 [>> W - English (US)] Member gray.
00:47:23 [>> W - English (US)] Present.
00:47:26 [>> W - English (US)] Member.
00:47:26 [>> W - English (US)] Phelps here.
00:47:28 [>> W - English (US)] Member.
00:47:29 [W] Robert.

00:47:29 [>> W - English (US)] Here. Member.
00:47:32 [>> W - English (US)] Tabatabai.
00:47:35 [W] Present chair.

00:47:37 [W] Pro tem.

00:47:38 [W] Sajwani.

00:47:39 [>> W - English (US)] Here.

00:47:41 [>> W - English (US)] Here.

00:47:41 [W] Yap.

00:47:42 [>> W - English (US)] Here.

00:47:44 [>> W - English (US)] We have ten members of the 13 seats, three
of them.

00:47:48 [W] Virtual chair.

00:47:49 [W] Yap.

00:47:50 [W] We do have a quorum.

00:47:52 [>> W - English (US)] Great.

00:47:52 [W] Thank you so much, everyone.
00:47:53 [W] And for those of you that are virtual, could you name your

state, your reason for being virtual and confirm that there's only anyone
over the age of 18 in the room?

00:48:04 [W] Let's start with chair pro tem sidhwani.

00:48:07 [>> W - English (US)] Yes, I am virtual due to child care and
there is no one over over the age of 18.

00:48:14 [>> W - English (US)] Great.

00:48:15 [W] Thank you so much.

00:48:16 [W] Member gray.

00:48:18 [>> W - English (US)] Good evening.

00:48:19 [W] There is no one over the age of 18.

00:48:22 [W] I am not there because I am attending other legislative
business outside of the county.

00:48:34 [>> W - English (US)] Okay, thank you so much.

00:48:35 [>> W - English (US)] That's option for.



00:48:37 [>> W - English (US)] Option four.

00:48:38 [W] Okay, great.

00:48:40 [W] Member Tabatabai.

00:48:43 [>> W - English (US)] Child care and no one above the age of 18

is in this very hot room.
00:48:48 [W] Thank you.

00:48:51 [>> W - English (US)] All right.

00:48:52 [W] Great.

00:48:52 [W] Thank you everyone.

00:48:54 [W] Now we're going to go to the land.

00:48:55 [W] Acknowledgment.

00:48:56 [W] Thank you member Phelps.

00:48:57 [>> W - English (US)] I'm going to hand it over to.
00:48:58 [W] You.

00:49:01 [>> W - English (US)] Thank you chair Yap.

00:49:04 [W] I have an acknowledgment.

00:49:05 [W] And then I have another acknowledgment after that as a
follow.

00:49:09 [>> W - English (US)] Up.

00:49:12 [>> W - English (US)] The County of Los Angeles recognizes that
we occupy land originally and still inhabited and cared for by the
Tongva, Tataviam, Serrano, Keats, and Chumash peoples.

00:49:24 [W] We honor and pay respect to their elders and descendants
past, present and emerging as they continue their stewardship of these
lands and waters.

00:49:33 [W] We acknowledge that settler colonization resulted in land
seizure, disease, subjugation, slavery, relocation, broken promises,
genocide and multi-generational trauma.

00:49:47 [W] This acknowledgment demonstrates our responsibility and
commitment to truth, healing and reconciliation, and to elevating the
stories, culture, and community of the original inhabitants of Los
Angeles County.

00:50:00 [W] We are grateful to have the opportunity to live and work on
these ancestral lands.

00:50:05 [W] We are dedicated to growing and sustaining relationships
with native peoples and local tribal governments, including, in no
particular order, Gabrielino-tongva Indians of California Tribal Council,
Gabrielino-tongva San Gabriel Band of Mission Indians.

00:50:23 [W] Gabrieleno Band of Mission Indians, Keats Nation.

00:50:27 [W] Yuha.

00:50:28 [W] Vietnam of San Manuel Nation.

00:50:32 [W] San Fernando.

00:50:32 [W] Band of Mission.

00:50:33 [W] Indians.

00:50:34 [W] Coastal.

00:50:34 [W] Band of Chumash Nation.

00:50:37 [W] Gabrieleno, Tongva nation.

00:50:39 [W] Gabrielino-tongva tribe.

00:50:42 [W] And then finally, I want to make a special acknowledgment to
the Fernandeno Tataviam band of Mission Indians.

00:50:49 [W] They are the local tribe here, and they're.

00:50:53 [W] They're main office is located here in the city of San

Fernando.



00:50:58 [W] They are a state recognized tribe, but they have been for
many years applying for federal recognition.

00:51:04 [W] And about two weeks ago, they proceeded forward into stage
the second stage of federal recognition.

00:51:13 [W] And so I just wanted to congratulate the Fernandeno Tataviam
Band of Mission Indians for reaching that that next step in the federal
recognition process.

00:51:27 [>> W - English (US)] Thank you.

00:51:28 [W] And thank you for that update on on the tribes.

00:51:32 [W] I'm going to go to opening remarks from local elected
officials and our community leaders and invite anybody in the audience
who does represent this area to speak.

00:51:43 [W] If they're here.

00:51:47 [>> W - English (US)] All right.

00:51:48 [>> W - English (US)] Thank you so much.

00:51:49 [W] We'll go straight over to approval of minutes then.
00:51:52 [W] So looking to approve the July 8th, 2026, meeting meeting

minutes?

00:51:58 [>> W - English (US)] Madam chair, I have a point of order
before we get into the minutes.

00:52:00 [>> W - English (US)] Sure.

00:52:01 [>> W - English (US)] I'd like to move to move item seven to
immediately following item four.

00:52:06 [W] This is the item that's been pushed for about 3 or 4
meetings, and I want to make sure we have time to adequately discuss that
item.

00:52:11 [>> W - English (US)] Tonight. Sure.

00:52:14 [W] I think the only thing for me would be that we actually have
asked all of the subcommittees to update their objectives and their
projected sunset time in their report outs.

00:52:26 [W] And so we were just trying to do that.

00:52:27 [W] And then of note, I believe that item five will be continued
because of the unfortunately, that someone wasn't able to come to present
for emergency reasons.

00:52:39 [W] We are going to still hold it.

00:52:41 [W] But curious if you would like, because all of the
subcommittees will be reporting out.

00:52:46 [W] It'll make it so that it'll inform that conversation.
00:52:49 [>> W - English (US)] I just want to make sure we have the
discussion tonight that we don't get to a point in the meeting where we
have to table it again, because it's been about 3 or 4 meetings, and I
think it's pertinent to the report of the ad hoc as well.

00:52:59 [>> W - English (US)] Sure.

00:53:00 [W] Or would it be okay if we hear from the report outs then?
00:53:03 [>> W - English (US)] Because I think as a group, we can agree
that we'll hear it.

00:53:05 [W] As long as we can agree collectively to not adjourn until
we've had the discussion discuss that item.

00:53:11 [>> W - English (US)] Yeah, I think I feel comfortable with
that.

00:53:14 [W] Any objections to that?

00:53:17 [W] Okay, great.

00:53:19 [W] But thank you for bringing it up.



00:53:20 [W] I think we wanted to make sure we were both informed and
able to have the discussion.

00:53:24 [W] All right.

00:53:26 [W] Let's go to approval of minutes.

00:53:29 [W] Is there any motion for or any comments, questions or
motions.

00:53:35 [>> W - English (US)] Motion to approve.

00:53:37 [>> W - English (US)] Second.

00:53:39 [>> W - English (US)] All right.

00:53:40 [W] We have a motion and a second.

00:53:41 [W] Any revisions.

00:53:42 [W] Questions with no objections.

00:53:46 [W] I'm just going to go ahead and approve.

00:53:49 [W] Oh oh because it's wvirtual.

00:53:52 [>> W - English (US)] Oh.

00:53:54 [W] All right.

00:53:54 [>> W - English (US)] Let's go to public comment then.
00:53:57 [W] Do we have public comment on agenda item number two.
00:54:03 [>> W - English (US)] In person.

00:54:03 [>> W - English (US)] Attendees wanting to speak under public
comment for agenda item is this general public comment.

00:54:09 [W] Please complete the speaker form and return it to staff.
00:54:12 [W] Virtual attendees wanting to speak under general public
comment.

00:54:16 [W] Please use your raise hand feature on your computer or press
star three on your phone.

00:54:20 [W] Virtual speakers will be called by name or the six prefix
number, or the number of your phone staff will unmute you.

00:54:28 [>> W - English (US)] Just to clarify, it's public comment on
the approval of minutes, right?

00:54:32 [W] Is that right?

00:54:33 [W] We're not at.

00:54:34 [>> W - English (US)] Oh, okay.
00:54:34 [W] So that's why I was asking.
00:54:35 [W] Yeah. Okay.

00:54:36 [W] So sorry.

00:54:36 [W] Okay.

00:54:37 [>> W - English (US)] No it's okay.
00:54:37 [>> W - English (US)] Okay.
00:54:38 [W] So I'm going to go back.
00:54:39 [W] Okay.

00:54:40 [W] So just to continue, this is for public comment for the
minutes.

00:54:45 [W] Virtual speakers will be called by the name or the six
prefix number of your phone staff will unmute you.

00:54:51 [W] And you may need to press star six to speak or follow the
instructions from the service provider.

00:54:55 [W] Once you have spoken, please lower your hand from your

computer.

00:54:58 [W] Press star three from your phone.

00:55:00 [W] As a reminder, you'll have.

00:55:02 [W] Is it two minutes?

00:55:03 [>> W - English (US)] One minute to approval of minutes.
00:55:05 [>> W - English (US)] One minute to address.



The members.
So at this time, we have no in-person or

Great.

And I believe we have to go to roll call vote because we

Members of the task force.

When I call your name, please state your vote.

Yes.
Member.

Yes.

Member.

Member I.
Member.

Yes.
Chair.

Yes.
With ten eyes and no no's.

Thank you so much.

Now we're doing general public comment
General public comment.

Yes.

In person.
to speak under general public comment.

Please complete the speaker form and return it to staff.
Virtual speakers wanting to speak under general.

00:55:07 [>> W - English (US)]
00:55:10 [>> W - English (US)]
virtual speakers.

00:55:13 [W] Chair.

00:55:13 [W] The floor is yours.
00:55:14 [>> W - English (US)]
00:55:14 [W]

have a few virtual attendees.
00:55:20 [>> W - English (US)]
00:55:21 [W]

00:55:24 [W] Member.

00:55:24 [W] Fasano.

00:55:25 [W] Yes.

00:55:26 [W] Member.

00:55:26 [W] Green.

00:55:26 [W] Yes.

00:55:27 [W] Member.

00:55:27 [W] Sure.

00:55:28 [W] Yes.

00:55:29 [W] Member.

00:55:29 [W] Mockridge.
00:55:30 [>> W - English (US)]
00:55:31 [>> W - English (US)]
00:55:31 [W] Gray.

00:55:32 [>> W - English (US)]
00:55:33 [>> W - English (US)]
00:55:34 [W] Phelps.

00:55:34 [W] Yes.

00:55:35 [>> W - English (US)]
00:55:38 [>> W - English (US)]
00:55:38 [W] Tabatabai.
00:55:40 [W] I chair Pro tem.
00:55:43 [W] Sadhwani.
00:55:44 [>> W - English (US)]
00:55:46 [>> W - English (US)]
00:55:47 [W] Yap.

00:55:48 [>> W - English (US)]
00:55:49 [>> W - English (US)]
00:55:51 [W] The motion carries.
00:55:54 [>> W - English (US)]
00:55:54 [W] Let's go to item number three.
00:55:56 [>> W - English (US)]
which will be two minutes.
00:55:58 [W] Each.

00:56:04 [>> W - English (US)]
00:56:06 [>> W - English (US)]
00:56:06 [W] General public.
00:56:08 [>> W - English (US)]
00:56:09 [W] Attendees wanting
00:56:12 [W]

00:56:14 [W]

00:56:17 [W] Public general public comment.
00:56:19 [W]

star three on your phone.

Please use the raise Hand feature on your computer or press



00:56:24 [W] Virtual speakers will be called by name.

00:56:26 [W] Are the six prefix number of your phone staff will unmute
you, and you may need to press star six to speak or follow the
instructions from the service provider.

00:56:35 [W] Once you have spoken, please lower your hand from your
computer.

00:56:38 [W] Press star three and at this time, we have no in-person or
virtual speakers.

00:56:44 [W] So chair, the floor is.

00:56:45 [>> W - English (US)] Yours.

00:56:47 [>> W - English (US)] Great.

00:56:47 [W] I'm going to go to item number four, which is presentation,
discussion and potential action over the overview of the Los Angeles
County Chief Executive Office.

00:56:56 [W] Before we start this, I think we're going to try and I think
you all see the agenda item with the QR code here.

00:57:03 [W] We took some of your feedback around QR codes, and we're
just going to try something new until we have a good cadence.

00:57:09 [W] Just of note, the county executive conversation, which is
this part of the presentation is part of, we'll continue through multiple
longer meetings.

00:57:19 [W] And so what we're going to do is we're going to time out
after this presentation, each member will have about three minutes to ask
questions and or frame questions you want to ask and send through the QR
code.

00:57:31 [>> W - English (US)] So that gives everybody Three minutes.
00:57:34 [W] And then we really encourage, if you don't have an
opportunity to ask what you want to ask.

00:57:39 [W] Use the QR code.

00:57:40 [W] We'll make sure the QR code questions go to both the ad hoc
as well as the CEO's office, so that we can get the answers in writing
before our next meeting.

00:57:49 [W] And just continue this conversation around the County.
00:57:53 [W] So we're going to try this format out, but I think it will
allow all of the members to at least have an opportunity to ask.

00:57:59 [W] If you do not have a question to ask, or we can always put
the time back in the bank and ask more questions for whoever has them.
00:58:07 [W] So before we go into that, I just want to pause to make sure
that how I describe that makes sense.

00:58:15 [W] But let's give it a shot.

00:58:17 [W] Thank you for that.

00:58:18 [W] And thank you for your openness to it.

00:58:20 [W] I'm going to send it over to Chair Pro Tem Sadhwani to frame

this part of the conversation.

00:58:26 [>> W - English (US)] Yeah, great.

00:58:27 [W] Thank you so much.

00:58:28 [W] I'm wondering if staff can pull up the slides that were
prepared by Civitas.

00:58:34 [W] I think they wound up on the as an attachment to the elected
executive staff report, as opposed to item four.

00:58:59 [W] Are we able to pull those up on the screen?

00:59:40 [W] While that is being pulled up.



00:59:43 [W] I think we're really excited today to have representatives
from the CEO's office joining us to share more about the purview of work
that they have.

00:59:55 [W] As you all know, we have a major task in front of us with
the implementation not only of the the creation of the Elected executives
office, which will be significantly different from the current CEO's
office, but also with the creation of the budget director's office.
01:00:16 [W] If we can go to the first slide or to the next slide.
01:00:22 [W] For those following along, you can note that they are
numbered slides.

01:00:25 [W] I know that's often a concern for folks.

01:00:27 [W] So we're on slide two.

01:00:29 [W] Just as a reminder, we are working towards September 9th.
01:00:35 [W] The most immediate pieces that we have.

01:00:38 [W] Some weeks ago, we looked at a list of short term goals,

medium term goals and long term goals.

01:00:45 [W] Within our short term priorities, we identified that we
needed to begin to give shape to the future county executive's office.
01:00:55 [W] That will be more of a political office in nature, because
we've never had an elected executive of this type.

01:01:03 [W] We also know that we need to start laying the groundwork for
the legislative analyst.

01:01:07 [W] We've had some conversations already.

01:01:10 [W] Last time we had the state, Lao and other speakers come to
share what a legislative analyst does.

01:01:19 [W] And the third piece that we need to be thinking about is the
Director of Budget and Management.

01:01:24 [W] And so an interesting piece kind of comes out of of that.
01:01:29 [wW] If we want to go to the next slide, some of the things just
to as a way of framing out our conversation before our, the
representatives from the CEO's office begin to their presentation, we
certainly know that we need a whole lot of information from the current
CEO's office that will inform the task Force's recommendations for the
future governance structure under measure G, the elected Executive ad hoc
Committee has been working diligently.

01:02:02 [W] We're doing two hour long meetings each week, really diving
deep into a big applause to all of the members of the elected executive
ad hoc subcommittee, because we've really been trying to do very
intentional, thoughtful, deep, deep dives into this work.

01:02:21 [W] And one of the pieces that we definitely wanted to bring
forth as we think about this conversation of the current CEO's office, is
thinking about what it is that's within the current CEO's office and what
will be in the future office of the County Executive.

01:02:38 [W] What we know 1is that within the current CEO's office are all
of the budgetary functions that will most likely exist in the office of a
Director of Budget and Management in the future.

01:02:52 [W] What we also know 1is there's a lot of other work that
currently exists within the within the current CEO's office.

01:02:59 [W] And much of that work.

01:03:00 [W] We need to be really thoughtful of thinking about where
exactly it's going to land in this transition process.

01:03:08 [W] So as our our friends from the CEO's office are presenting
today, I hope that we're all thinking through that lens of where what



stays within, what will become in the future and office of the Director
of Budget and Management.

01:03:22 [W] And what are some of those elements of the current CEO's
work that might go to the future County Executive, that might go to the
Board of Supervisors, that might need to find a home in other parts of
the county.

01:03:35 [W] We don't have answers to any of those things yet, but this
is really the first step in that in that conversation.

01:03:42 [W] And as Chair Yap mentioned, we have identified a number of
dates in August so that we can have additional meetings that will be deep
dives into these conversations.

01:03:53 [W] So this is an opportunity to hear from the current CEO's
office to learn as much as we can.

01:03:58 [W] But just know that even if all of our even if all of our
questions and comments and thoughts that we have about what can happen in
the future aren't answered today, or if we don't have time for all of it.
01:04:08 [W] Today, we are booking out dates throughout August in which
we'll have those conversations.

01:04:15 [W] In addition, within the current CEO's office, as we've
learned, there's also a lot of of elements that might actually be a part
of the future Legislative Analyst's office as well.

01:04:26 [W] Next slide.

01:04:32 [W] So as we're as we're hearing from the elected the CEO's
office today, definitely be thinking about some of the information that
we need, things like which functions currently performed by the CEO's
office should transition to the Office of Budget and Management.
01:04:49 [W] How does the CEO's office coordinate budget development and
fiscal oversight across county departments?

01:04:56 [W] Is this the same system that we're going to want to maintain
as the county goes through this transition?

01:05:02 [W] Next slide.

01:05:06 [W] In terms of the future office of the County legislative
analyst, things to be thinking about.

01:05:12 [W] How does the CEO's office currently support the board's
legislative process?

01:05:17 [W] What are some of those analytical functions that currently
exist within the CEO's office that could inform the design of a fully
independent legislative analyst's office?

01:05:29 [W] Administratively independent legislative analyst's office?
01:05:32 [W] And then also, how does County Council support the CEO and
the Board of Supervisors with legislative, legal and policy analysis?
01:05:40 [W] How might some of those functions inform the design of a
fully independent county legislative analyst's office?

01:05:48 [W] Next slide.

01:05:49 [W] And I think this is our last one.

01:05:51 [W] Finally, as we're thinking about the future elected
executive, the county executive of the future, some of the questions to
be thinking about which executive management and county coordination
functions are essential to administering county government, that's going
to be the role of the future county executive.

01:06:10 [W] How are those functions coordinated across departments
today?

01:06:13 [W] And of course, thinking through how should they be?
01:06:16 [W] How should they be coordinated for the future?



01:06:18 [W] How does the current CEO's office interact with
unincorporated area residents?

01:06:23 [W] This is an area that I know that we all care a lot about.
01:06:27 [W] What is a description of some of those responsibilities?
01:06:29 [W] The structure, the operations of the Office of
Unincorporated Areas.

01:06:35 [W] Where should that work land in the future?

01:06:38 [W] And finally, which reporting relationships, capabilities and
executive functions should remain with the future office of the county
executive?

01:06:46 [W] So this is just a beginning point of questions that the the
ad hoc subcommittee kind of prepared for you to be thinking about as
we're hearing this presentation.

01:06:57 [W] And so with that, I want to turn it over to our guests from
the CEO's office.

01:07:03 [W] And this is a long awaited presentation.

01:07:05 [W] And we're very excited to have you here with us.

01:07:08 [>> W - English (US)] Today.

01:07:24 [>> W - English (US)] Testing, testing.

01:07:25 [>> W - English (US)] Okay.

01:07:26 [W] That's better.

01:07:28 [>> W - English (US)] Thank you so much for the introduction.
01:07:30 [W] I think that probably frames the presentation very, very
well.

01:07:37 [W] My name is Jeremy Gray.

W
01:07:39 [W] I am the acting chief operating officer for the County of
LA.
01:07:45 [W] I will introduce our have my colleagues introduce
themselves.
01:07:50 [W] I just wanted to open up and say that Mr. Nikita, are CEO
sends his regrets.

01:07:57 [W] He got pulled on another critical matter.

01:08:00 [W] Really wanted to be here today.

01:08:03 [W] Sent me in his stead.

01:08:05 [W] I just want to open by saying that number one, thank you to

this body for the opportunity of coming out and presenting today.
01:08:16 [W] I think.

01:08:19 [W] We there has been a direction that Joe has given all of us
to ensure that we support this body, the public and the board as much as
possible as it relates to measure G.

01:08:35 [W] So we want to do everything possible to provide you the
necessary information that you need to inform your recommendations to
move this forward.

01:08:47 [W] And, and, and we do so in in full transparency.

01:08:52 [W] We all understand the gravity of, of, of this moment.
01:08:58 [W] And in, in my 30 years of public service, probably one of
the most significant changes that I've seen of the county, and I've seen
a few.

01:09:10 [W] But, but this, this is very significant.

01:09:14 [W] We understand that the bottom line is to improve services,
that we deliver to constituents and.

01:09:24 [W] And that is the primary focus, though the CEO is is focused
and has been somewhat behind the curtain, if you will, in our current



governance structure, what we realize is our focus and priority remains
on the constituents of, of the county.

01:09:48 [W] Before I introduce the panel, I wanted to provide you guys
with a fun fact that collectively on this panel there is over 100 years
of public service.

01:10:03 [W] I won't date my colleagues, but I just wanted to provide
that that fun fact.

01:10:10 [W] None of us, began our careers with the Chief Executive
office.

01:10:18 [W] We've all worked in multiple county departments, and I think
we all bring a very comprehensive perspective to this transition.
01:10:28 [W] And some of the details involved in that transition.
01:10:31 [W] I just wanted to level set so that the body and the public
really understand that there's there's a significant amount of, of
intellectual capital that comes along with this presentation to, to my,
my left, I'1ll.

01:10:54 [>> W - English (US)] Good afternoon.

01:10:55 [W] I'm Mason Matthews.

01:10:56 [W] I'm the county's budget officer.

01:11:00 [>> W - English (US)] Hi.

01:11:01 [W] Good afternoon.

01:11:01 [W] My name is I'm Ellen Clark.

01:11:02 [W] I am the administrative deputy for the chief executive
officer.

01:11:11 [>> W - English (US)] Hello.

01:11:12 [W] My name is Maggie Carter and I'm the acting chief of
strategic initiatives in the CEO.

01:11:20 [>> W - English (US)] So as we get started today, I want to to
ground us in the role of the Chief Executive office and the work that we
do across the county.

01:11:33 [W] Obviously, in alignment with with the opening remarks, my
focus is to give you a clear and accessible overview of how the office
operates and how we support the public and, and the board and, and
coordinate countywide initiatives.

01:11:54 [W] Slide two.

01:11:55 [W] Please.
01:12:00 [W] Okay.
01:12:01 [W] When we talk about the CEO's office, we're talking about

generally the central hub for some of the county's most critical
functions.

01:12:11 [W] We manage the county's budget.

01:12:13 [W] Obviously, we oversee labor relations.

01:12:16 [W] We coordinate legislative affairs.

01:12:20 [W] We also translate board policy across many of the processes
and practices across 39 departments.

01:12:30 [W] And we guide very complex initiatives that require
collaboration across multiple agencies.

01:12:38 [W] In short, we ensure alignment, coordination and
accountability on behalf of the board, and that includes management of
our $50.3 billion budget to support that work.

01:12:55 [W] Next slide.

01:12:59 [W] Our our office itself is is lean.

01:13:04 [W] If you look at the office compared to the scale, scope and
and responsibility, there are 12 divisions and six strategic initiatives



with nearly 560 budgeted positions and a budget of just under 200
million.

01:13:26 [W] Each division plays a distinct role, but collectively we
function as one enterprise team, driving countywide impact.

01:13:37 [W] Next slide.

01:13:41 [W] One major area of our work is managing.

01:13:50 [W] I'm sorry.

01:13:51 [W] I'm going to wait on that slide just so that members online
and the public are following along.

01:14:01 [W] Know next.

01:14:06 [W] Oh, okay.

01:14:07 [W] Nope.

01:14:07 [W] No problem.

01:14:17 [W] So I won't I won't wait on the slides, but I just want to
briefly talk about our risk management area.

01:14:27 [W] One of the major areas is managing risk across the county to
protect those in our care, our workforce, and our residents.

01:14:39 [W] This means to identify where we as a county are vulnerable,
both financially and operationally, and addressing issues before they
grow and coordinating closely with departments and our county attorneys,
our risk management and claims team evaluates exposure, analyzes trends,
and helps determine the right response, whether that's a settlement,
legal defense, or denial when appropriate.

01:15:14 [W] And they also work with departments to develop corrective
action plans.

01:15:23 [W] My apologies for those individuals online.

01:15:27 [W] Our next area is our Office of Emergency Management.
01:15:33 [W] This is another core area for those members that follow the
news.

01:15:42 [W] Our Office of Emergency Management is always at the front
lines of of support.

01:15:49 [W] The Office of Emergency Management leads countywide planning
and response from everything from wildfires to mudslides, earthquakes and
environmental incidents.

01:16:02 [W] They bring partners together for planning, training,
exercises, and they coordinate responses.

01:16:10 [W] When the county's Emergency Operations Center activates OEM
ensures resources, communication and services flow where they're needed,
and after each event, they drive recovery and improvement efforts.
01:16:31 [W] Okay, I am on if the numbering is right, I am on slide six,
which is labor and compensation.

0l1:16:46 [W] That's okay.

01:16:47 [W] That's all right.

01:16:48 [W] The the mis numbering, by the way, is my fault.

01:16:51 [W] My staff sent me the slides.

01:16:55 [W] I did not like the ordering of the slides.

01:16:58 [W] I, I reframe those, I sent them to Mr. Kreiman and as soon

as I sent them, the staff said, Jeremy, they're misnumbered now, so that
is my fault.
01:17:07 [W] That is my fault.

01:17:08 [>> W - English (US)] That's right.
01:17:09 [>> W - English (US)] All right.
01:17:10 [W] Good, good.

01:17:10 [W] Very good.



01:17:12 [W] Okay.

01:17:12 [W] Labor and compensation.

01:17:13 [W] I think we're caught up for those members online.
01:17:18 [W] Our labor and compensation teams negotiate with 64

bargaining units, representing more than 83,000 employees.

01:17:29 [W] They balance operational needs with fiscal realities,
working closely with departments and the board.

01:17:37 [W] This group also manages benefit programs and ensures that
classification and compensation structures reflect equitably across our
county system.

01:17:50 [W] They also indirectly.

01:17:54 [W] Support with our Department of Human Resources to ensure the
appropriate level of recruitment and retention based on those
compensation policies and aligned with broader organizational priorities.
01:18:09 [W] Their work touches every county employee.

01:18:13 [W] Next slide.

01:18:23 [W] That's okay.

01:18:24 [W] So our the next slide is our asset management area.
01:18:28 [W] So we also oversee.

01:18:32 [W] Real estate and capital programs, everything from major
construction and renovation projects to maximizing the value of our
properties.

01:18:41 [W] This includes managing approximately $6.5 billion of
physical capital across almost 8000 properties, and annual lease
activities.

01:18:55 [W] Whether it's planning for future public needs or developing
long term master plans, or coordinating county involvement in global
events like the World Cup, the Olympics.

01:19:09 [W] This team ensures our physical footprint, supports services
delivered by the county and reflects board priorities.

01:19:22 [W] The next slide.
01:19:26 [W] Touches on our legislative and public affairs.
01:19:33 [W] Our county wide comms.

]

01:19:34 [W] We guide the county's communication and legislation,
legislative strategy, our communications teams ensures consistent,
accessible messaging, especially when issues are cross-departmental or
relates to emergencies.

01:19:52 [W] Our legislative affairs teams develops legislative
priorities, analyze bills and budgets, and they act as the county's
liaison to state and federal partners through our offices in Sacramento
and DC, as well as contracted advocates that that we work with with with
that, I'm going to pass it, I believe the next slide is our budget and
management slide, and I'm going to pass that over to our Chief Budget
Officer, Mason Matthews.

01:20:31 [>> W - English (US)] All right.

01:20:32 [W] Good afternoon again.
01:20:35 [W] My area.
01:20:36 [W] So I directly supervise the budget and Operations management

branch in the CEO.

01:20:42 [W] When I introduced myself, I called myself the county's
budget officer.

01:20:45 [W] I want to make clear Amy here handles the CEO departmental
budget, not me.



01:20:50 [W] I handle and represent the county's $50 billion budget and
the work that goes into preparing that, making recommendations to the
board, collecting budgets from the departments, evaluating their
requests, looking at the limited resources we have to fund those
requests.

01:21:08 [W] And then once again, packaging that up for our CEO to decide
what he wants to recommend to the board.

01:21:15 [W] They also do financial monitoring via the departments and
ensure the county's financial viability and make sure that we're on track
and we don't go astray, or go bankrupt or run out of money.

01:21:32 [W] And I do that with three different areas under my purview.
01:21:35 [W] The first is the budget.

01:21:36 [W] So I've got a team of folks that work with the county
departments.

01:21:41 [W] As you probably all know, they all have their own finance
and budget departments.

01:21:46 [W] So they do that work.

01:21:47 [W] They prepare it, we bring it in-house, we standardize all
that, put it together in the state required formats.

01:21:55 [W] We do three budget phases a year.

01:21:57 [W] I like to say that the budget is a year round exercise.
01:22:01 [W] So our annual budget, we start in October, we end in
September, and we start the next year, the following October.

01:22:07 [W] So we're constantly working on the annual budget.

01:22:11 [W] So my budget team does all that budget work.

01:22:15 [W] I have another area, a finance team.

01:22:18 [W] They handle our locally generated revenues and some of the
county wide central revenues that don't deal with specific county
departments.

01:22:28 [W] So property tax, certain sales tax revenues, user utility
taxes, those things that come in centrally.

01:22:37 [W] I have a team that handles all those and we do those
projections and make sure that we're collecting revenues as we need to.
01:22:44 [W] And that's what finances our locally generated revenue.
01:22:48 [W] It pays for the things that we as a county have to pay for
out of the general fund.

01:22:52 [W] We refer to that as net county cost.

01:22:55 [W] So that's another very important component.

01:22:57 [W] And then I have a very small team of folks that handle
annexations.

01:23:02 [W] So transfers of property from the county could be to the
county.

01:23:06 [W] The reason that's with my team is it deals with the transfer
of property tax for those pieces of land that might come in or out of the
county.

01:23:15 [W] I also have a team that deals with the financing districts.
01:23:19 [W] So again, if we want to go out and do this, kind of replace
the old Community Redevelopment Act dollars that that were happening, we
replaced those with enhanced incremental financing districts.

01:23:33 [W] And so I have a team that evaluates those and their impact
on the county General fund and our property tax, again, because that's a
locally generated revenue, it's a centralized function that we have to
maintain and ensure compliance with board policies and so forth.
01:23:51 [W] In addition.



01:23:51 [W] So I think with all these duties, I also act as a fiscal
policy advisor to the CEO, recommend strategic allocations of the limited
resources, as I said, and help maintain the balance between service
delivery and fiscal sustainability.

01:24:06 [W] Thank you all.

01:24:07 [W] Understand there's never enough resources to do all the
things that we want to do to meet the board priorities, to meet
departmental requests.

01:24:14 [W] So we're always balancing those two.

01:24:19 [W] In addition, like I said, we also maintain or monitor the
county's financial performance, working with the departments and ensure
we are meeting our goals and are able to close our books in a positive
position and allocate that one time money into future budget phases.
01:24:37 [W] One other area that I'm going to address that doesn't
directly report to me, but it's in a similar vein, is our Office of
Budget Policy and Revenue Alignment.

01:24:46 [W] This is a relatively newer section of the CEO, and I like to
think of it as a like the the smart team of folks and academic think
tank, if you will, that allows us to evaluate various things from a
countywide perspective.

01:25:01 [W] So kind of independent of the departments, it looks at
various revenue sources and ensures that the county is maximizing those
utilizing those to the best of our abilities.

01:25:13 [W] They bring in some new ideas.

01:25:15 [W] They have been incredibly helpful as the feds have changed
some of their funding policies.

01:25:21 [W] And as we look at things like the HR one bill that is
impacting the county to a great degree, they have been kind of our in-
house expert in helping us track the impact of that.

01:25:32 [W] They do a lot of analysis, a lot of research.

01:25:35 [W] They have some legal expertise.

01:25:37 [W] So we're able to tap into them and really help us navigate
some of those, those financial forecasts and impacts on the county.
01:25:45 [W] And they're looking to identify, again, financial and
operational strategies to maximize our revenue and cost recovery.
01:25:52 [W] And they do a lot of modeling on different things to help us
evaluate some of the pros and cons of various ideas and help us with that
short and long term planning.

01:26:02 [>> W - English (US)] So.

01:26:11 [>> W - English (US)] Hi.

01:26:12 [W] So as Mason said, you know, Mason is the oversight of $50
billion as an administrative deputy for the CEO's office.

01:26:21 [W] I only have 200 million to his 50 billion.

01:26:26 [W] So in my role as an administrative deputy, every operating
department in L.A. County has an administrative deputy.

01:26:34 [W] So part of our responsibility is oversight of the operations
and the day to day grind of our departments.

01:26:42 [W] So in my team, we are responsible for putting our budget
together.

01:26:47 [W] We need to oversee, we need to make sure that we're meeting
the budget requirements just like every other department, based on all
protocols, based on policies that are coming out of the CEO's office.
01:26:59 [W] Meaning bomb, meaning Mason's office.



01:27:02 [W] We actually monitor our financial status on a regular basis,
ensuring that we are meeting those requirements as we move through the
fiscal year.

01:27:11 [W] We are the designated administrator for the State Homeland
Security Program, which is unique to our administrative office.

01:27:21 [W] We actually provide grants to different cities and some
departments to actually apply for and meet the requirements of that state
grant for that particular year.

01:27:31 [W] We are we are responsible for the procurement of and the
contracting of all goods and services, the different various lines of
functions that was on one of those earlier slides require on a day to day
basis.

01:27:44 [W] So we support them from that perspective.

01:27:47 [W] My team is also responsible for the workforce development.

01:27:50 [W] We are part we are the human resources of the CEO's office.
01:27:55 [W] We subscribe and we need to meet all requirements that the

Department of Human Resources pushes out to all the other operating
departments.

01:28:02 [W] So we have to ensure that we're meeting those requirements.
01:28:08 [W] So we do recruitments, we do workforce development.
01:28:11 [W] We do training for those lines of services and ensure that
they are actually developing in a certain way to meet the requirements of
the leadership for each of those functions.

01:28:22 [W] We also provide technology support services to those
different lines of services.

01:28:27 [W] So for example, risk management is within the CEO's office.
01:28:31 [W] They have a specific system that we need to maintain.
01:28:35 [W] Our budget team has a budget system that we also need to
support and maintain.

01:28:41 [W] So that is generally what we do as an administrative office
for the CEO.

01:28:51 [>> W - English (US)] So as I said, I'm Maggie Carter, I'm the
acting chief of strategic Initiatives, which means that I oversee six
strategic initiatives in CEO.

01:29:02 [W] And I also work very closely with the CEO's policy
implementation and alignment branch.

01:29:08 [W] I am also an initiative leader.

01:29:11 [W] I am an initiative.

01:29:12 [W] I'm the leader of one of the six initiatives.

01:29:14 [W] I'm the DOJ chief DOJ Compliance Officer for the DOJ
Compliance office and CEO, which drives compliance across departments on
settlement agreements and court orders related to jail conditions.
01:29:30 [W] So I'll go ahead and take the prior slide first.

01:29:34 [W] The the policy implementation and alignment slide.

01:29:44 [W] It's that one.

01:29:45 [W] Perfect.

01:29:45 [W] Thank you.

01:29:47 [W] So I I'm the policy implementation and alignment is a branch

within CEO that works across county departments to coordinate service
delivery and manage mission critical complex.

01:30:00 [W] But time often time limited policies that require cross-
departmental alignment or management.

01:30:08 [W] I was reading in advance of this session.



01:30:12 [W] Some of the work put together by PostScript strategy that
talked about problems that no single department can carry alone, and kind
of a fluidity to problem solving that may require CEO assistance or that
may benefit from alignment across departments.

01:30:31 [W] That's often what this branch and also the strategic
initiatives are handling.

01:30:36 [W] One of the functions within the policy implementation and
alignment branch includes the Chief Information Office.

01:30:43 [W] The CIO established it's county wide IT directives to
support an enterprise approach to data collection, management and
security in support of all of the county service delivery that is going
on in the department's housing.

01:30:57 [W] CIO in CEO ensures alignment of the county's data strategy
across departments, facilitates data sharing and integration across
departments.

01:31:07 [W] It really has been key towards some of the data sharing
agreements that we have entered into the service integration function.
01:31:15 [W] Within policy implementation and alignment provides central
leadership and collaboration across departments and also across external
agencies and stakeholders in support of the County strategic plan and
other initiatives.

01:31:30 [W] For example, Pia is currently working across a variety of
county departments to prepare the county to do a limited go live of the
state's Cal AIM justice involved reentry initiative in Los Angeles
County.

01:31:43 [W] Pias work on this project requires coordination and
alignment between several county departments.

01:31:49 [W] Los Angeles County Sheriff's Department, local area health
plans, and many others, along with negotiations and conversations that
are constantly ongoing with the state.

01:32:01 [W] Policy implementation and alignment also includes municipal
and unincorporated area services.

01:32:07 [W] This function coordinates with departments to ensure that
basic municipal service delivery and quality of life issues are
addressed.

01:32:15 [W] For more than 1 million residents in more than 120
incorporated areas, and these can include basic municipal services like
street maintenance, tree maintenance, trash services.

01:32:27 [W] It also can include quality of life issues like reducing
illegal street takeovers, parking enforcement and emergency supports, as
were provided in the 2020 wildfires and the recent Lineage Fire.
01:32:41 [W] I'll go ahead and take the next slide and talk a little bit
about the strategic initiatives and CEO.

01:32:49 [W] The position of the Chief of Strategic Initiatives was
created, and CEO fairly recently, in late 2024, to reflect the fact that
we now have six major strategic initiative efforts assigned by the board
to CEO.

01:33:05 [W] Each of these is very significant effort directly tied to a
board policy imperative and requiring extensive coordination and
alignment across county departments to ensure success.

01:33:19 [W] Often, they also require alignment and and coordination
across branches with other branches within CEO.

01:33:28 [W] The Anti-Racism Diversity and Inclusion Initiative was
created by Board Motion in 2020.



01:33:35 [W] It drives an anti-racism agenda to guide, align and increase
the county's commitment to fighting systemic racism through equitable
policy, workforce culture, data analysis and resource distribution.
01:33:49 [W] Jail Closure Implementation Team was moved back to the CEO
in 2024 via board motion, and leads planning to close Men's Central Jail
while ensuring that people are connected to critical community based
supports and pathways to early release from custody that can help release
jail population.

01:34:09 [W] The center for Strategic Partnerships was created in 2016
and moved to the CEO in 2018.

01:34:16 [W] It builds public private partnerships to drive systems
change in how county services are delivered, with a focus on children and
families.

01:34:25 [W] Its mission has also evolved over time to include support
for critical emergencies and other partnerships to serve the county's
most vulnerable residents.

01:34:35 [W] The county's chief, the county's DOJ compliance Office was
established in CEO in 2023.

01:34:42 [W] It drives compliance with the 2015 settlement agreement with
the US Department of Justice and other jail related litigation orders and
agreements that focus on improving jail conditions, reducing uses of
force, and improving access to mental health treatment, and appropriate
mental health housing.

01:35:04 [W] The Probation Compliance Office was established in 2024 by
Board Motion, and it's working to bring the Probation Department into
compliance with state regulations and a California Department of Justice
settlement.

01:35:15 [>> W - English (US)] Agreement.

01:35:17 [>> W - English (US)] Our newest strategic initiative is the
Disaster Recovery Coordination Team.

01:35:23 [W] It was created just last month in response to a board motion
that also established a rebuild authority.

01:35:32 [W] Its mission is to manage a unified response to support post-
disaster recovery efforts.

01:35:38 [W] And in Altadena and the Palisades, following the devastating
Eton and Palisades fires, its work will support accountability,
coordination and momentum for the the entire County recovery strategy
across all of the department's.

01:35:53 [>> W - English (US)] Work.

01:35:59 [>> W - English (US)] And I think that may now bring us to
questions.

01:36:01 [>> W - English (US)] Yeah.

01:36:04 [W] We really appreciate you hearing that rather long
presentation.

01:36:11 [W] It's a lot.

01:36:13 [W] We had to work to even condense that, believe it or not.
01:36:17 [W] But but with that, we welcome any questions.

01:36:21 [>> W - English (US)] Before we move on, I just want to
acknowledge member has been here since 540.

01:36:27 [W] Can you confirm that you are your reason for being virtual
and your that you are.

01:36:34 [W] There's no one over 18 in the room.

01:36:36 [>> W - English (US)] There is no one over 18 in the room and I
am not feeling well, and I believe I've been on actually since 520 or so.



01:36:45 [W] I don't know if that's important, but just heads.
01:36:47 [>> W - English (US)] Up.

01:36:50 [>> W - English (US)] Happy to mark it.

01:36:51 [W] So we'll do.

01:36:52 [W] 520 thank you so much.

01:36:55 [>> W - English (US)] Just stating the facts.

01:36:56 [W] Thank you.

01:36:57 [>> W - English (US)] Oh, I appreciate that.

01:36:59 [W] So we'll we'll acknowledge it at 520 and then for us and

then just for you remember we're going to do three minutes each just so
that we all have a chance to ask you some questions.

01:37:10 [W] If there's any additional questions that you have, you can
ask them on the QR code.

01:37:14 [W] And if anyone gives their time back, we'll just keep on
going.

01:37:17 [W] So we're trying this out.

01:37:18 [W] But the QR code should also be available to our virtual
members.

01:37:22 [W] Is that correct?

01:37:26 [>> W - English (US)] Okay, great.

01:37:27 [>> W - English (US)] Or I'm going to just.
01:37:28 [>> W - English (US)] Keep keep going.
01:37:30 [>> W - English (US)] But yes.

01:37:31 [W] Thank you.

01:37:31 [W] Remember, why don't you go ahead and kick us.
01:37:33 [>> W - English (US)] Off.

01:37:43 [>> W - English (US)] Are you.

01:37:44 [>> W - English (US)] Okay?

01:37:44 [>> W - English (US)] Yeah.

01:37:45 [W] Why don't you go ahead.

01:37:46 [W] Remember.

01:37:46 [>> W - English (US)] I'm going to be really brief because I
don't think you're going to be able to answer my question tonight.
01:37:49 [W] But my question is.

01:37:51 [W] So as I'm looking through all the departments, you're you're
a very hardy department in the county, right, with the big budget.
01:37:57 [W] So I'm going to ask that you go back and do some research
and see 1f you can identify any duplicative work in the CEO's office that
might occur in other departments within the county.

01:38:06 [W] And I specifically wrote down risk management.

01:38:08 [W] If each department has its own risk manager, would that give
you an opportunity to potentially reduce your risk management staff to
sort of spread that work throughout the county to give you, say, an
expert in each of the departments and then sort of a small team to
oversee that as a county whole.

01:38:23 [W] It's an incredibly important task, and I don't want to
minimize it.

01:38:26 [W] But I think part of our work here is to work within, you
know, a zero sum game is to find those trade offs, right?

01:38:32 [W] If we're able to move folks like that.

01:38:34 [W] So I would ask that you do that research to identify any
potential duplicative work that exists within the CEO's office that also
exists within the counties.

01:38:44 [W] I think it's 39 departments.



01:38:46 [W] So if you can report back to I mean, writing is fine.

[
01:38:50 [>> W - English (US)] Definitely.
01:38:51 [W] Just just to clarify, I don't know that.
01:38:56 [W] And I want to go back and take because it may be a nuance.
01:38:59 [W] I don't know that each county department has a risk manager.

01:39:04 [W] I don't I don't know that they have there's definitely not a
classification called risk manager, but I think there are risk management
functions that each department is responsible for.

01:39:20 [W] But I believe the CEO is is the only organization within the
county that has a functional title of risk manager.

01:39:30 [>> W - English (US)] Okay.

01:39:30 [W] I just use that as an example.

01:39:32 [W] So there are other areas.

01:39:33 [W] And so again, to that, to that point, if there are similar
functions, right, that can fulfill the need for each of the departments
risk management and then have some coordination at the county level, you
may need a bigger team because there's stuff within the CEO's office that
requires risk management, but I that's what I'm looking for is what, what
are the potential trade offs to move folks around so we can stay at this
Zero sum game.

01:39:56 [>> W - English (US)] So I understand the question, but may also
be helpful to add a couple of things about the risk management branch.
01:40:05 [>> W - English (US)] Well, I'll stop you.

01:40:06 [W] I don't want to get stuck on that.

01:40:07 [W] That's just an example that I use.
01:40:08 [W] Right.
01:40:08 [W] So I understand that there are nuances into what the

departments might do versus what the CEO's office might do.

01:40:13 [W] I'm just saying, give me give us a us, a sort of an analysis
of those potentials, right?

01:40:21 [W] Because that's the work that we need to do, needs to
identify those types of the ability to trade off.

01:40:26 [W] So I don't want to stick to, I don't want to stick it to the
risk management team, right?

01:40:30 [W] This is in general.

01:40:31 [>> W - English (US)] Okay.

01:40:34 [>> W - English (US)] Great.

01:40:34 [W] Thank you.

01:40:34 [W] So we'll track that too.

01:40:36 [W] And, and look forward to the response there.
01:40:39 [W] I'm going to go to member.

01:40:39 [W] Sure.

01:40:41 [>> W - English (US)] Yeah.

01:40:41 [W] Thank you Jeremy good to see you again.

01:40:43 [>> W - English (US)] Good to see you again.

01:40:44 [>> W - English (US)] Yeah.

01:40:45 [W] Quick question of the 560.

01:40:48 [W] I think it's budgeted positions that the CEO has.
01:40:51 [>> W - English (US)] What what percentage or what number is
filled.

01:40:55 [W] I'm sorry.
01:40:56 [>> W - English (US)] He said it's filled.
01:40:59 [>> W - English (US)] Oh it's filled.



01:41:00 [W] So we generally have about a 7% vacancy rate in our
department.

01:41:04 [W] So that equates to about 40.

01:41:06 [W] So in the in the June actions from the board, they approved
a number of positions for OEM.

01:41:13 [W] And so those are remaining vacant.

]
01:41:15 [W] The recruitment starts.
01:41:16 [W] So as we stand today there's about 80 positions wvacant.
01:41:18 [W] But generally we we have about a 7% vacancy rate.
01:41:21 [W] So about 40 out of 5560.
01:41:24 [>> W - English (US)] How does that compare to the other

departments in the county.
01:41:29 [>> W - English (US)] You know that that I think that ebbs and
flows.

01:41:34 [W] Derek.

01:41:37 [W] I just had a conversation about this last week and.

01:41:47 [W] Every county department has a certain attrition rate.
01:41:52 [W] So people retire.

01:41:55 [W] They leave county service, etc. and then you have a certain
rate of hiring.

01:42:02 [W] I don't know the county wide average.

01:42:05 [W] We can we can definitely get that number for you.

01:42:08 [W] But it is it is a moving target because.

01:42:13 [W] I recall in other larger organizations that I've managed, it

seemed as as many people that I, I hired, I always hovered around and I
won't name the department.

01:42:25 [W] I've worked for seven departments.

01:42:28 [W] I always hovered around about 7% at that department.
01:42:33 [W] And it perplexed me why it always hovered around that rate.
01:42:39 [W] And I started to look at, oh, well, I'm losing employees,
just like I'm gaining employees.

01:42:45 [W] So it it was a bit of a moving target, but we can get you
that.

01:42:49 [>> W - English (US)] All right.

01:42:49 [W] Well, I appreciate, I think, a relatively precise answer of
approximately 40 to 80, depending on how it's sliced.

01:42:55 [W] And then the 7% figure and then follow up on the risk
management.

01:43:03 [W] I didn't realize the CEO had risk management as well as I
don't know if the departments all do or not.

01:43:10 [W] What's the feedback loop to management?

01:43:13 [W] I'm thinking tort and vehicular stuff.

01:43:15 [W] What's the feedback loop from the CEO's team on risk
management for initiatives to reduce risk, either in departments or on a
countywide basis.

01:43:25 [W] And are there some examples of success on that?

01:43:30 [>> W - English (US)] Again, we'll take that action item away.
01:43:32 [W] I know Destiny Castro, our risk manager, is is heavily
involved with specifically with vehicular issues.

01:43:46 [W] And she works very closely with in particular, our public
safety organizations to make sure that, you know, we have the appropriate
protocols.



01:43:56 [>> W - English (US)] I know that number as well tends to to
fluctuate, but we'll also track that and take that action item back.
Yeah.

01:44:07 [W] And I didn't mean to speak to public safety uniquely.
01:44:11 [W] And I appreciate acknowledging where I come from.

01:44:13 [W] In the case that I'm here, I'm actually representing the
CCU, which is a large, you know, a different body, a broader body of
employees.

01:44:20 [W] But I just see that risk management is identified as a
strategic countywide operation for the CEO's office.

01:44:26 [W] So I thought that it being a strategic point, maybe there
are some talking points you could share, but if not, I'll wait to hear
back.

01:44:33 [W] Thank you so much.

01:44:33 [>> W - English (US)] Yeah, I only mentioned I'm sorry I only
mentioned public safety because that that I know is, is the primary area
where we have the vehicular.

01:44:45 [W] Yeah, yeah.

01:44:46 [>> W - English (US)] And I was, I just used vehicular as an
example.

01:44:48 [W] I know the county wide workforce is operating vehicles
across the full spectrum of operations.

01:44:53 [W] So I was just wondering what the feedback loop is.

01:44:55 [W] If we have risk and I'll just generalize and use the payout
thing.

01:45:00 [W] Maybe one year we paddle out on seatbelt issue or, you know,
rear ending or whatever it is, I don't know, speeding that there would be
a system in place that next year we would attempt to reduce that.
01:45:09 [W] And having a lot of the technical people in CEO's office and
it being a priority, there would be some mechanism to measure success of
training or some other operational modification.

01:45:20 [W] That's all.

]
01:45:21 [W] Yeah.
01:45:21 [>> W - English (US)] Thank you.
01:45:23 [>> W - English (US)] Thank you.
01:45:24 [W] And I'm hearing that you'll come back with more responses.
01:45:27 [W] Yeah.
01:45:27 [W] Thank you so much.
01:45:28 [W] You are great.
01:45:29 [W] Thank you.
01:45:31 [W] I'm also going to acknowledge that member Steele has arrived
at 6 p.m..
01:45:34 [W] Feel good.
01:45:35 [W] All right.
01:45:37 [W] I'm going to go over to member Mockridge.
01:45:41 [>> W - English (US)] Chair, just for clarification, are you

planning on going?

01:45:45 [W] I do have a question, but aside outside of my three minutes,
are you going to go like to the table each person and just say, do you
have comments or should we still use our cards?

01:45:53 [>> W - English (US)] I would still use your cards just so that
when you have it.

01:45:56 [W] And then if I'm tracking who's spoken, okay, and if someone
hasn't spoken, we'll go to them before we go to to second question.



01:46:03 [>> W - English (US)] Okay.

01:46:04 [W] I just wanted to clarify about that before my three minutes.
01:46:06 [W] No, thank you.

01:46:07 [W] And thank you for future.

01:46:09 [W] So thank you to the presenters and for the information.

01:46:12 [W] As a member of unincorporated Los Angeles County, I'm
actually very surprised to learn that CEO has a team.

01:46:21 [W] Is my guess that deals with unincorporated areas.

01:46:24 [W] And I asked the question in the QR code for more of a
description on the responsibilities.

01:46:30 [W] I see the sentence here, but I feel like this is very wvague.
01:46:34 [W] As a resident of unincorporated East LA, I would not have
ever thought to go to the CEO's office for help with my services.
01:46:44 [W] I'm connected to every possible department to make sure that
I have those quality of life concerns, that that can be shared with the
particular department.

01:46:53 [W] But I never realized that the CEO has connection to that
work, and it's not even listed in your org chart, whatever, whatever that
team is composed of, it's not listed in your F T's or your org chart.
01:47:12 [W] It's I'm looking at your website.

01:47:14 [W] There's nothing on here that mentions unincorporated or
unincorporated unincorporated areas.

01:47:21 [W] A lot of the initiatives and things like that.

01:47:23 [W] I even wanted to the county's unincorporated website.
01:47:27 [W] And there's nothing that denotes that CEO is someplace I
could go to as a resident for help with services.

01:47:37 [W] So I would just appreciate clarification on what residents
can expect.

01:47:43 [W] The CEO's office or the CEO's team to help them with.
01:47:48 [W] When it comes to unincorporated area in the services that we
that we deserve, as provided by County.

01:47:56 [>> W - English (US)] Yeah, I definitely I appreciate that
question.

01:48:00 [W] So so the CEO's role is strategic coordination across all
departments to ensure that services they provide in those unincorporated
areas are coordinated effectively.

01:48:17 [W] So you wouldn't necessarily see the CEO as the public facing
prevailing service provider of that service.

01:48:28 [W] But we are typically behind the scenes coordinating with
various departments across multiple departments to ensure that services
are, in fact, delivered.

01:48:40 [W] I'm sorry I cut Miss Carter.

01:48:41 [>> W - English (US)] Off, but what if.

01:48:42 [W] They're not delivered effectively?

01:48:44 [W] Then, like for us, right.

01:48:46 [W] If I'm having an issue with the cleanliness of my streets, I

know I'm supposed to go to DPW.

01:48:52 [W] I know I'm supposed to report it on the works app, but if
that's not being done effectively, I didn't know that there was another
avenue for me to say, hey, this work is not getting done.

01:49:02 [W] I've.

01:49:03 [W] I would just be like, well, I'm, I'm connected with the
department.

01:49:06 [W] I, I know the liaison from my community.



01:49:10 [W] I've emailed her.

01:49:11 [W] I've, I've called him.

01:49:14 [wW] I think that that's an important piece to know.

01:49:17 [>> W - English (US)] So I would just add a couple of things to,
to.

01:49:20 > W - English (US)] Jeremy's remarks.

[>
01:49:21 [W] I think, number one, I think one of the.
01:49:25 [W] It where I think of it as located in the org chart is it is
it is located within the policy implementation and alignment branch.
01:49:34 [W] So that branch includes the municipal services alignment
work there.
01:49:43 [W] There are websites that that have actually a guide to
services in the unincorporated areas for each supervisory district that
is on the county's website.

01:49:54 [W] The CEO branding is not heavy.
01:49:56 [W] I agree with that.
01:49:57 [W] But it, it is there.

01:49:59 [W] And I think those guys are designed to to be sort of an easy
roadmap for residents to find the right door to knock on.

01:50:12 [W] But I think that what the the Pia branch is also doing is
trying to.

01:50:20 [W] Assist in the alignment.

01:50:21 [W] When there are issues that are happening across the
unincorporated areas to improve service delivery and help support the
departments that are doing it.

01:50:31 [W] And.

01:50:31 [W] And also make sure that things are aligned.

01:50:34 [W] So, you know, that group is working across departments and
with board offices to try to address constituent concerns.

01:50:44 [W] And again, I think there is some there is a website, there
is a web page with each of those guides for each supervisory district.
01:50:53 [W] But I think when I look at it, I usually see the my eye at
least goes to the guides as opposed to anything that specifically calls
out the CEO's office.

01:51:03 [W] And perhaps for some of the reasons that Jeremy said that
that the CEO's trying to align those services and make sure that they
that there is smooth and improving delivery.

01:51:15 [W] But there are other departments that are directly providing
services.

01:51:21 [>> W - English (US)] Thank you for that.

01:51:21 [W] And I think still helpful to see in in detail what those
services are when we report back out.

01:51:27 [W] So thank you so much.

01:51:29 [W] I'm going to go over to member Farzana.

01:51:33 [>> W - English (US)] Yes.

01:51:34 [W] Thank you.

01:51:34 [W] And I also submitted this on the QR so you can pass on it
there.

01:51:39 [W] I know that we've been plowing through the items that we
have to get done by 2026, but it's been 18 or 19 months since G passed.
01:51:49 [W] We got a little over two years before the county executive
and the Director of Budget and Management and county legislative analyst
positions be filled.



01:51:59 [W] So I guess my question is, has your office prepared any
preliminary vision of what that would look like?

01:52:07 [W] Do you have a document that says this is happening in two
years, at least initially?

01:52:12 [W] What is it going to look like?

01:52:13 [W] How does the county how does the CEO's office fit into the
scheme of the other requirements of measure G?

01:52:20 [W] And has it been shared with the county elected Executive
Task Force?

01:52:28 [>> W - English (US)] I think number number one, this this
presentation kind of represents a move in that direction.

01:52:34 [W] I know our CEO is scheduled to follow up with your
subcommittee as well.

01:52:43 [W] We we are awaiting direction from and recommendations rather
from from this body as it as it goes to the board and, and the assessment
that that you do along with the public to take whatever direction that
that may come from that we are nimble and and we're ready to move in the
direction that.

01:53:16 [W] That comes from this.

01:53:18 [W] But but ultimately, we are not trying to get ahead or
prescribe any, any specific direction on.

01:53:30 [W] On, on this.

01:53:31 [>> W - English (US)] While respecting that, I guess I would
just say that at the same time, your department has more knowledge than
most of us will have in terms of how these intersections do occur.
01:53:43 [W] So I know when we did through ethics, we would get some
speakers that come before us and they had definite opinions.

01:53:49 [W] You might want to look at this.

01:53:51 [>> W - English (US)] You might want to look at that, some of
Which were adopted, some of which were not.

01:53:55 [W] I'm just.

01:53:56 [W] Kind of curious from Guideposts.

01:53:57 [>> W - English (US)] Is there.

01:53:59 [>> W - English (US)] Are there ideas that you have, rather than
waiting for us to try and figure out by 2028 where to find what should be
done?

01:54:05 [W] Do you have some Guideposts that we could at least look at,
and then maybe we.

01:54:10 [>> W - English (US)] could determine as a group whether we
agree or disagree, but at least it might give us a little direction.
Yeah.

01:54:16 [W] I think if if it is the direction of this body that we set,
or we put a set of recommendations together and bring it back to this
body, we can we can by all means do that.

01:54:28 [W] We, we.

01:54:30 [W] I will say personally, you know, have some ideas on that.
01:54:37 [W] But, but as, as the current CEO, our office, we can
definitely bring back if that is the will or request of this body, we can
do that.

01:54:48 [>> W - English (US)] Thank you.

01:54:50 [>> W - English (US)] And I think what I'm hearing is, since
it's part of the questions, I think if you would like to answer that when
you report back to us, I think.

01:54:57 [W] Yeah.



01:54:58 [W] Yeah.

01:54:58 [W] We would welcome hearing the opinion.

01:55:00 [W] So I agree.

01:55:02 [>> W - English (US)] Great.

01:55:02 [>> W - English (US)] Thank you.

01:55:03 [>> W - English (US)] Thanks for being here.

01:55:04 [W] Yeah, we really appreciate it.

01:55:06 [W] Thank you.

01:55:07 [W] Get to interact with a lot of you and all sorts of different
ways.

01:55:09 [W] So I appreciate you your presentation.

01:55:13 [W] I learned a lot.

01:55:15 [W] And I think, you know, I'm a 25, 26 year county employee as
of June 2nd.

01:55:20 [W] And I've been tasked with representing 55000 of those

employees that you talked about in your presentation.

01:55:26 [W] I'm one of them.

01:55:29 [W] It's it's frustrating to me that the public doesn't
understand the great work that the county does.

01:55:35 [W] And, you know, the different departments and all the
services they provide.

01:55:38 [W] And this group has been tasked with really remaking and
revamping and recreating the way that the county does business.

01:55:46 [W] Right.

01:55:47 [W] So a lot of the conversations we've had is how do we do
things better?

01:55:52 [W] How do we be aspirational?

01:55:53 [W] So I won't put you on the spot and ask you if you could wave
a magic wand, how would the county get better?

01:55:57 [W] Maybe that's a get back to us on that.

01:56:01 [W] We've spent a lot of time talking about the way that the CEO
interacts with the legislative analysis and analysts.

01:56:09 [W] If you could talk a little bit more about that, I'd

appreciate.

01:56:12 [>> W - English (US)] It.

01:56:14 [>> W - English (US)] Definitely.

01:56:15 [>> W - English (US)] We legislative process.
01:56:17 [>> W - English (US)] Yeah.

01:56:21 [>> W - English (US)] We we have a great team working within our
intergovernmental relations and legislative affairs.

01:56:29 [W] Typically, the individuals that, that we work with in
Sacramento and, and in DC have a great deal of interaction and
relationships with our various legislators and those legislators often
will seek feedback from individuals that work along with the county on
our position on various pieces of legislation or legislation may be in
draft.

01:57:07 [W] And our board would like to take a a position on that
legislation.

01:57:15 [W] So typically.

01:57:18 [W] Our governmental and legislative affairs works to coordinate
those efforts.

01:57:25 [W] I know Angela came out to this body, I think, a few weeks
ago to kind of present an overview of, of, of that process.



01:57:35 [>> W - English (US)] So everything from analyzing legislation
and understanding the impact on the county from a programmatic policy
and, and budgetary, obviously, that includes Mason's group, but that
group does a lot to ensure that we really understand the nature of the
legislation, how it may impact the county and, and what position our
board may may take on that legislation.

01:58:13 [W] Do you mind if I ask you something real quick?

01:58:15 [>> W - English (US)] Sure.

01:58:16 [>> W - English (US)] One of the things that I think is thank
you for that, by the way.

01:58:19 [W] Yes.

01:58:19 [W] One of the things that's kind of on my wish list is that in
the future, there's better coordination between community organizations,
labor groups on specific pieces of legislation.

01:58:28 [W] I know it's not uncommon to be in Sacramento and be talking
to legislators in the county.

01:58:33 [W] Was there an hour before or the day before?

01:58:37 [W] So I would love you.

01:58:38 [W] You know, you and your team to maybe bring back some
recommendations on how we can better engage these community groups.
01:58:43 [W] So we're aligned because a lot of times we are aligned.

01:58:46 [W ] So I think it would be helpful.

01:58:48 [>> W - English (US)] Yeah.

01:58:49 [W] Do that.

01:58:51 [W] Thank you.

01:58:52 [>> W - English (US)] Member Steele.

01:58:57 [>> W - English (US)] What's going on everybody?

01:58:58 [W] How's everyone doing today?

01:59:00 [W] Another braving of the traffic coming out to San Fernando.
01:59:03 [W] I love it out here.

01:59:04 [W] I really do.

01:59:05 [W] It's beautiful.

01:59:06 [W] Every time I get up here to the pool, it's like, oh man,
this is amazing.

01:59:10 [W] I wanted to ask.

01:59:11 [W] I'm gonna start with my questions around the strategic
initiatives.

01:59:18 [W] Quickly.

01:59:18 [W] Can you.

01:59:21 [W] Let us know how, if and how the strategic initiatives are
baked into the presence of the CEO's office?

01:59:28 [W] Or like, is there the ability to de-emphasize them by the
CEO?

01:59:34 [W] Like what mechanisms keep them a priority?

01:59:39 [>> W - English (US)] Thank thank you for that.

01:59:40 [W] Derek.

01:59:40 [>> W - English (US)] I'm going. To.

01:59:42 [>> W - English (US)] I'm going to open up and I'm going to have

I'm going to have Maggie round us off.

01:59:49 [W] I, I will say that.

01:59:54 [W] I think it can be argued that.

01:59:58 [W] Some of our strategic initiatives doesn't necessarily have
to be in the CEO.



02:00:02 [W] But I will say this that I have witnessed our current CEO
and our previous CEO.

02:00:13 [W] Get behind.

02:00:14 [W] And and support very broad and complex policy issues.
02:00:21 [W] That.

02:00:26 [W] They used the position and inertia of the CEO to advance
very broad and complex policy to sponsor and, and support various
initiatives through the role of the CEO.

02:00:48 [W] Got 1it.

02:00:49 [W] So I could, I could, I could definitely argue both sides of
that, but I would, I would say as it stands now, I definitely see up
close.

02:01:02 [W] The value of the CEO being intimately involved in the
strategic initiatives area because it spans across so many other county
departments, and it requires an executive sponsor at the highest level.
02:01:24 [W] Maggie.

02:01:26 [>> W - English (US)] I mean, I think one of the things that
we're mindful of is that each of the strategic initiatives was given to
us by the board.

02:01:34 [W] And so we are tasked with doing the function and and driving
the progress on those initiatives.

02:01:42 [W] And we take that very seriously, because if the board has
tasked us with it, then then it's usually for a reason that it's a little
different for each of the six strategic initiatives.

02:01:55 [W] Why I think, but I think some of the some of the why for,
for some of the initiatives, for many of the initiatives is because it's
helpful to have that coordinating function.

02:02:09 [W] And it's also very helpful to have that holistic, countywide
look that can bring in the budget perspective, that can bring in.
02:02:23 [W] That can bring the departments together, that maybe can
bring a broader data strategy to a very complex problem.

02:02:32 [W] And so, I mean, I think I think the reason it keeps
happening is because there is there is a view at the board that that will
be helpful and necessary to solve the problem.

02:02:43 [W] And I think we we are trying to do it in each of the six
areas.

02:02:48 [>> W - English (US)] Well, let me let me clarify why I'm asking
this.

02:02:50 [W] question because because what you are saying completely
valid, agreed upon as well.

02:02:57 [W] I venture to say, though, that the opposite also Jeremy
could could also be the case.

02:03:04 [W] And and that's why.

02:03:04 [W] That's why I'm asking what I'm asking.

02:03:06 [>> W - English (US)] Like.

02:03:07 [>> W - English (US)] You know, to what you mentioned, Miss
Carter.

02:03:11 [W] What are the mechanisms that keep these initiatives actually
alive?

02:03:18 [W] Right.

02:03:19 [W] Because with an elected CEO, could there not be a situation
where if they don't believe in these initiatives, then they can be
legitimized and and then not worked on at all.

02:03:32 [W] Right.



02:03:33 [W] Like, I think the passing of these initiatives, particularly
like the antiracism diversity and Inclusion office, the, you know, racism
work or even the, the justice compliance office where like the jail
closure, the adjacent, right.

02:03:49 [W] Like these initiatives kind of come out of the county's
strategic planning process that is centered around the Carefirst agenda,
which doesn't come about without the advocacy from community members as
well.

02:04:03 [W] And so I'm asking from a, from a standpoint of the need to
get to the end game of support for these programs and these initiatives,
do they have the ability to live on regardless of the politics of an
elected official who may not believe so?

02:04:21 [W] So I'm asking specifically, like, what are the mechanisms
that protect the initiatives?

02:04:26 [W] And do we as a body need to be rethinking about where these
initiatives actually live so that they have the ability to live.

02:04:31 [W] on rather than the CEO's office, that it might.

02:04:34 [>> W - English (US)] Be.

02:04:35 [>> W - English (US)] You know, I apologize.

02:04:37 [W] Thank you for that.

02:04:38 [W] I think that's a very good question, and I apologize for.
02:04:44 [W] A very vague and broad response.

02:04:47 [W] It's all good.

02:04:48 [>> W - English (US)] I gave a very.

02:04:49 [W] I asked it in a way that was kind of left it for your
interpretation of the question, I appreciate it.

02:04:55 [>> W - English (US)] I think number one.

02:04:58 [W] The voice of the the community.

02:05:02 [W] That that will ensure that these initiatives continue to

live on.
02:05:08 [W] I think as we transition from.
02:05:15 [W] You know, a CEO to an elected executive.

02:05:22 [W] I, I have to imagine that that elected official is going to
respond from what they hear from the electorate.

02:05:33 [W] And I would venture to say and and this aligns with Maggie's
response.

02:05:42 [W] Our board.

02:05:45 [W] Saw the priority and saw the value of of the CEO supporting
these initiatives by way of that very mechanism.

02:05:58 [W] So I, would say I don't see that process stopping because
that community voice, I don't see going away.

02:06:09 [W] I think a lot of bad things will happen if that community
voice ceases to be heard.

02:06:19 [>> W - English (US)] And I think I'm going to jump in here
because I know members said, you have a question.

02:06:23 [W] But I think what I'm also hearing is it would be great if
given a little time.

02:06:27 [W] Are there other answers to this question that would allow
for either the protection of or no protection of, and just community
voice?

02:06:35 [W] I think that would be helpful because I think.
02:06:46 [>> W - English (US)] Is it.

02:06:46 [>> W - English (US)] Is it just me or is she frozen?
02:06:49 [>> W - English (US)] No, it's not just you.
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protection that comes from the board motions that shows,
board's clear direction that that I think 1is,

helpful.

02:07:33 [W]

W - English (US)] I'm gonna I'll text her.

She says we lost her.

We lost her.

How's everyone doing?

W - English (US)] Hi.

W - English (US)] Because the.

And instructed CEO to do it.

Then does that mean that regardless of the politics of an
do these initiatives still live on regardless?

You know what I'm saying.

So.

And if not, because in my mind, I'm thinking about,
we make sure we protect these initiatives?

W - English (US)] So one, one, I mean, I think there is

you know, the
is important and, and very

okay,

I think with these strategic initiatives too, though, it is

an ongoing conversation.

02:07:38 [W]

We have seen the board adjust and, and move things in and

out of CEO initiatives do sometimes.

02:07:50 [W]

They, you know, we just rolled the homelessness initiative

out to a separate county department.

02:07:55 [>>
02:07:56 [W]
02:07:57 [>>
02:07:57 [W]
Partnerships
02:08:04 [W]

process or board action process,

is a helpful
either.

02:08:18 [W]

W - English (US)] You know.
We for a second, I hear you.
W - English (US)] Yeah.

And then came back to CEO, the center for Strategic
was not initially in CEO.

So I, in some ways, I think
whether
way to do it, but you don't

having that the board motion
it's a motion or board letter,
want to codify it too much

I think because you want to be able to have the initiative

change to meet the moment.

02:08:25 [W]

clear direction setting by the board informed,
and the community,

02:08:37 [W]

And, and I think as long as there's, there's still very
of course, by the public
I would think that it would continue.

though, even now, you know,

I,

Brian's always an issue, with

external stakeholders.

02:08:43
02:08:45

(W]
(W]

and everybody.
And this is a difficult work and it involves a lot of people

that the board doesn't directly control sometimes.

02:08:51 [W]
02:08:54 [>>
02:08:54 [>>
02:08:55 [W]
02:08:55 [W]
02:08:56 [>>
just say, to
02:09:03 [>>
02:09:05 [>>
02:09:06 [>>
02:09:09 [>>
02:09:10 [W]

And so I think that would be.

W - English (US)] Okay.

W - English (US)] Thank you.

Chair.

Yeah.

W - English (US)] Just since we're on this question, let me
answer your gquestion.

W - English (US)] Thank you.

W - English (US)] Mr. Member. Steel.

W - English (US)] You actually a little bit louder on the.
W - English (US)] I'm sorry, is that voice again?

Right.



02:09:11 [W] So so I think it's important for for the guardrails to talk
about guardrails are in place now.

02:09:19 [W] So I think that that every person that's sitting on that
side of the table, that's representing the CEO, everybody that, that,
that member represents and member.

02:09:30 [W] She.
02:09:31 [W] Sure.
02:09:33 [W] Their DNA is about public service.

02:09:37 [W] And their entire county career has been about making sure
that the bidding of the Board of Supervisors, once a motion gets passed,
is to be implemented.

02:09:46 [W] So those are the guardrails in addition to the members of
the public that voice her opinions.

02:09:53 [W] You know, individuals, communities, nonprofits, and so on
and so forth that are trying to shape policy.

02:09:59 [W] And so those are the guardrails that are in place today.
02:10:02 [W] In addition to that, the guardrail today, as well as the
most important guardrail that you're going to see with the new elected,
is the fact that the supervisors still have the power of the purse, and
they're going to be able to direct funding for specific areas.

02:10:19 [W] So, for example, there's a history in the county where when
the sheriff, for example, was maybe in the opinions or the eyes of some
of the supervisors were not doing what they were supposed to be doing in
the unincorporated areas.

02:10:33 [W] So the budget tactic that they use, Mason may be able to
remember this.

02:10:38 [W] They were specific dollars that were designated for specific
programs in the sheriff's department, and they could not spend it unless
they did exactly what the supervisor said.

02:10:48 [W] And the sheriff would actually have to come to the CEO's
office and say, hey, we're ready to go ahead and do this.

02:10:53 [W] And the CEO would do an evaluation and say, yes, you can
have the money.

02:10:57 [W] And so really, the guardrail ultimately is not only the
members of the public and nonprofits, but it is also the power of the
purse and how the supervisors approve the budget on an annual basis.
02:11:09 [W] And so remember that the budget is always the document that
tells you what the priorities are.

02:11:15 [W] And so but you're absolutely right.

02:11:18 [W] This is a brand new ball game.

02:11:19 [W] When there's an elected CEO.

02:11:21 [W] And so that's going to have to be shaken out.
02:11:23 [W] Thank you for the time.

02:11:25 [>> W - English (US)] Yeah.

02:11:25 [>> W - English (US)] Thank you.

02:11:26 [W] I'm going to go to member Sidhwani.

02:11:27 [W] And then member Phelps.

02:11:28 [W] Member Sidhwani.

02:11:30 [W] Yeah.

02:11:30 [>> W - English (US)] Thanks so much.

02:11:31 [W] Thank you for this conversation and for all of you for being
here.

02:11:34 [W] My question.

02:11:35 [>> W - English (US)] Is.



02:11:36 [>> W - English (US)] Can you hear me?

02:11:37 [>> W - English (US)] Can I hear you, sir?

02:11:38 [>> W - English (US)] Can't hear you, sir.

02:11:39 [>> W - English (US)] Oh, I'm not on mute.

02:11:42 [W] Oh, yeah.

02:11:43 [>> W - English (US)] I can here.

02:11:44 [W] You.

02:11:45 [>> W - English (US)] Yeah.

02:11:47 [W] I think everyone.

02:11:48 [>> W - English (US)] There's a.

02:11:49 [>> W - English (US)] There seems to be a.

02:11:52 [W] Can you hear me.

02:11:52 [W] Yeah.

02:11:52 [W] Online.

02:11:53 [W] We each other.

02:11:55 [W] Yeah.

02:11:57 [W] Can you hear me now?

02:11:58 [>> W - English (US)] Can we test out if someone else virtually.
02:12:01 [wW] if we could everyone.

02:12:04 [>> W - English (US)] We can hear each other.
02:12:06 [>> W - English (US)] Yeah.

02:12:07 [>> W - English (US)] There we go.

02:12:07 [>> W - English (US)] We all hear each other.
02:12:09 [W] Okay.

02:12:09 [>> W - English (US)] Yeah.

02:12:11 [W] Can you guys hear me now?

02:12:12 [>> W - English (US)] Hear you now.

02:12:13 [>> W - English (US)] Okay.

02:12:13 [W] Yes.

02:12:14 [W] Yeah.

02:12:14 [W] We actually lost you all in the middle of that last
conversation as well.

02:12:17 [W] So I think there's some technical difficulties.
02:12:21 [W] Thank you.

02:12:21 [W] I, you know, my question is actually going to be around the

budgetary functions of the CEO, but I think the current CEO's office, but
notably, I keep saying current CEO's office.

02:12:31 [W] And and I just want to reiterate that I think even in the
last conversation, we're using the term CEO.

02:12:38 [W] I think talking about the current office, but the future
county executive, that office may look a lot like the current CEO's
office.

02:12:48 [W] It might look nothing like the current CEO's office.
02:12:50 [W] So I just I just want to reiterate that, you know, that is a
part of our task here, but that in the future, that that elected
executive will be able to establish the office the way they see fit.
02:13:03 [W] And so I just, I just cautious caution us all in terms of
semantics, because I think it allows us to begin to think that what
exists today will will exist in 2029.

02:13:11 [W] And I don't think that's that's accurate.

02:13:14 [W] My question, however, has to do with the current CEO's
office role in coordinating budget development and fiscal oversight
across the county departments.



02:13:27 [W] I think for myself, the way you know that I'm seeing it is
all of the budgetary functions that will, in the future, be a part of the
Office of Budget and Management already exist for the most part.

02:13:41 [W] Perhaps we need to identify some additional functions or
roles.

02:13:44 [W] But my sense is all of that work is already being done.
02:13:48 [W] And you know very well by all of you sitting at this table.
02:13:52 [W] But I'm curious if you can lay out in a little bit of
greater detail what functions currently performed by the CEO's office, in
your estimation, should transition over to the future Office of Budget
and Management.

02:14:11 [>> W - English (US)] Thanks for the question.

02:14:13 [W] and I don't want to sound naive or ill prepared, but it's
not something I have so much thought about in the sense of when I think
of the charter amendment, it talks about the appointment of a new
position.

02:14:29 [W] That does sound like it would do a lot of the work that
currently happens.

02:14:33 [W] I'm not sure the charter amendment lays out anything
different, so I think it would exist in some similar kind of fashion.
02:14:40 [W] And given that it's appointed by the elected executive and I
think agreed to by the board.

02:14:49 [W] I don't know if I thought of it as a separation per se.
02:14:52 [W] So so something, you know, in the sense that something would
move out of what we're calling the existing or current CEO and exist in a
different place, separate from the elected executive.

02:15:06 [W] So now I'm going to go home and ponder that when I can't
sleep at night, but I but I think your overall point is, yeah, I don't
see much changing in how we do that function.

02:15:18 [W] And if we were to kind of pick up what I do and move it
somewhere else, and maybe someone else would do that work, I don't mean
to insinuate I would be there, but I think it would function a lot of the
same way.

02:15:33 [W] I think there's maybe small bits of things that we do that
maybe would not transfer, and it's some of the things that are less
apparent, even in how I explain what we do.

02:15:43 [W] A lot of my team, we often get involved in administrative
matters that go far beyond the budget.

02:15:49 [W] So contracts that go to the board for approval,
implementation of IT projects, things like that.

02:15:59 [W] There's usually a money, a touch on the money.

02:16:03 [W] But if someone were going to envision splitting this in some
of those functions, they might think, well, why is that Office of Budget
Management doing this?

02:16:12 [W] Because they should be budget only.

02:16:14 [W] So I would probably have to think about it a little more.
02:16:18 [W] Maybe we can report back on some of the areas that maybe
wouldn't be ripe to move.

02:16:24 [W] I do think a lot of my major functions, though, all of that
development, the budget development, the financial monitoring, ensuring
the viability of the county.

02:16:34 [W] Those really major important roles would move over again if
I, if I use that, that term, kind of move over, I think they would exist
in that office and should be there.



02:16:47 [W] But I'd probably have to think about if there's something I
am missing.

02:16:51 [W] My team does have a pretty wide scope of work that we do,
beyond just the state budget.

02:16:58 [W] And so someone again, could debate certain functions or
components, maybe should not move into that new area.

02:17:08 [>> W - English (US)] Thank you.

02:17:09 [W] I'm going to.

02:17:09 [>> W - English (US)] Let me just supplement that because I
think for the benefit of the public eye, I'm pretty sure all of you know,
but for the benefit of, of, of the public, it's very important to
understand that the budget process is more than just numbers.

02:17:30 [W] It has a lot to do with policy and even law.

02:17:35 [W] So the way, the way we budget really has to align with so
many various rules around federal and state law and subvention and, and,
and revenue streams.

02:17:52 [W] So it's, it's very, when we use the term budget, there is a
lot of interdependency with, with our various functions within the county
and how that interacts and functions with various various programs and
services.

02:18:17 [>> W - English (US)] Thank you.

02:18:17 [W] Thank you for that.

02:18:18 [W] I'm going to go to member Phelps.

02:18:25 [>> W - English (US)] Okay.

02:18:26 [W] I have three questions that two of them should be
relatively.

02:18:33 [ Not long answers.

W]
02:18:34 [W] I'm hoping one maybe longer.
02:18:36 [W] The first has to do with.

02:18:40 [W] And this may have been addressed in the prior question that
Sarah asked, but I just want to make sure that we're.

02:18:48 [W] We're on the same page here.

02:18:50 [W] The first question is, what role do you see for the county
legislative analysts in the annual budget process and.

02:18:57 [W] And what information would the CEO's office and later the
Office of Budget Management need to provide it as a part of that process?
02:19:07 [W] That's my first question.

02:19:10 [W] I guess a follow up to that would be, in practice, what
budget decisions can a department head make without the CEO's office?
02:19:20 [W] And what requires its sign off?

02:19:24 [W] I think I'll stop there, but I do have one more question
after.

02:19:27 [>> W - English (US)] That.

02:19:28 [>> W - English (US)] Two very good questions.

02:19:30 [W] I think that's going to take the full complement of this
panel to adequately respond to that.

02:19:38 [W] The way I understand, I'll take the first part in relation
to the the Lao, the way I understand.

02:19:47 [W] Measure G and the explanation of of the Lao, that function
does not currently exist in any way, shape or form within CEO.

02:20:00 [W] So I think that, you know, having a separate independent
legislative analyst to look at the budget process and then make an
independent analysis on the impact of that budget recommendation.



02:20:21 [W] And to have that go back to the elected officials, to have
them make a determination on moving forward or not, that is not when,
when, when we refer to legislative affairs within the CEO, they do
nothing of the sorts.

02:20:43 [W] So I think I think that's that's a very important
clarification.

02:20:49 [W] And your second question was.

02:20:59 [>> W - English (US)] What budgetary decisions can department
heads make on their own independently versus requiring CEO sign off?
02:21:06 [W] Yeah.

02:21:07 [>> W - English (US)] Definitely.

02:21:09 [>> W - English (US)] Yeah.

02:21:10 [W] So generally, I think the easiest way I could say it is.
02:21:14 [W] So department heads don't report to the CEO.

02:21:18 [W] So we aren't managing their budgets.

02:21:20 [W] They have fiscal teams that do that.

02:21:23 [W] I, my team doesn't do that.

02:21:25 [W] They often come to us when they have financial needs beyond

their budget.

02:21:29 [W] But I would generally say a department head has the
authority to manage their budget without the input and authority of the
CEO, where they would need additional authority is if something happens
outside their budget during the fiscal year, places where they need to
move money around in their budget.

02:21:48 [W] So the CEO does have authority for certain budgetary to
approve budgetary movements in the budget to do certain budget
adjustments.

02:21:59 [W] Only the board can approve those.

02:22:01 [W] So those have to go to the board.

02:22:03 [W] We do a couple budget adjustments during the year, but I
would say within their existing budget, they have all the authority they
need to manage that budget, and we fully expect them to do that.
02:22:14 [>> W - English (US)] Yeah.

02:22:19 [>> W - English (US)] Thank you.

02:22:19 [W] And if there's no other questions, David, I'd love for you
to ask your third question and then we can go for it.

02:22:23 [>> W - English (US)] Thank you.

02:22:28 [W] This is kind of following up on the CEO versus departmental
authority.

02:22:35 [W] Several functions that are currently in the CEO's office
began as incubations or coordination roles that were assigned to the
board.

02:22:42 [W] As you mentioned before, how does the county decide when a
function should be housed in the CEO's office rather than a department?
02:22:53 [W] And when do you think it should graduate out?

02:22:55 [W] And I understand and recognize that some of those benchmarks
may be established by the board outside of those factors, what what plays
into your decision making?

02:23:10 [>> W - English (US)] I think it's it's number one, it's it's
largely driven by what the board directs.

02:23:20 [W] Number two, though, we may recommend certain things, it
really has to do with the maturity and stability of, of the operation
itself.
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Maggie gave a recent example of our homelessness initiative
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So ultimately,

of that program.

I would look at the evolution like, and, and

use the term earlier an incubator.

I mean, the CEO gave homelessness, sea legs stabilized it.
And at, at, at some point it was it was ready to move out.
The board made that decision.

And, and we did so, but it it was based on lots of different
I'm sorry.

W - English (US)] Oh.

W - English (US)] Oh, I.

W - English (US)] Thought, okay.

Okay.

Is it small?

W - English (US)] Oh, but it's scanned and email.

Okay.

Because we're going to actually send it to them.

So I think at this point I'm going to close this part of the
and I'm going to give us a break, like a five minute break.
Or can we come back at 6557?

So a seven minute break so that the task force members, if
please send them to

02:25:26 [W] The QR code questions will go to the chair of the executive
ad hoc, but also go to the CEO's office so that we can get responses and
kind of continue this conversation.

02:25:36 [W] We know this is an ongoing conversation.

02:25:38 [W] Yes.

02:25:38 [W] So thank you so much for.

02:25:39 [W] Being here.

02:25:40 [W] We really appreciate you also answering on the fly.
02:25:44 [W] Thank you to my task force members to for trying this new
version out of running this meeting, but we know we'll be in touch with
all of you.

02:25:51 [W] Yes.

02:25:52 [W] But yes, get your questions into your into the QR code now.
02:25:55 [W] So that can we make sure that we capture it.

02:25:57 [W] In here.

02:25:58 [W] But let's take a little bit of a break.

02:26:00 [W] So 655 will come back.

02:26:05 [W] And just a reminder for the ad hoc committees, I'm going to
give you five minutes each to report out.

02:26:12 [W] And don't forget to include the timeline and objectives and
projected sunset dates of your committees.

02:36:55 [>> W - English (US)] Oh.

02:36:56 [W] Oh, there.

02:36:56 [>> W - English (US)] All right.

02:36:57 [W] Can everyone hear me?



02:36:58 [W] Okay.

02:37:00 [W] Thank you.

02:37:01 [W] So noting we have to we are going to do public comment on
item agenda number four, which was the presentation we just heard from
the county CEO's office.

02:37:10 [W] Thank you all for being here.

02:37:12 [W] But as we queue up for public comment, I'm going to read the
public comment that we got via letter from the San Gabriel Valley Council
of Governments, just so that it's captured in our agenda minutes, and so
that folks can here.

02:37:26 [W] This is regarding this previous item number four.

02:37:29 [W] Dear members of the Government Reform Task Force on behalf
of San Gabriel Valley Council of Governments.

02:37:35 [W] SGVCOG South Bay Cities Council of Governments SB CCOG and
the Gateway Cities Council of Governments.

02:37:43 [W] GCCOG.

02:37:44 [W] We would like to provide comments on item number four, which
is scheduled for discussion and possible action at our July 22nd, 2026
meeting.

02:37:52 [W] Combined, the SB CCOGGCCOG and SGVCOGS.

02:37:57 [W] Membership includes 71 cities, including 59 contract cities.
02:38:02 [W] The city's relationship with the county of LA plays a vital
role in providing services to residents in our communities, and having an
opportunity to provide robust feedback on the role of the new county CEO.
02:38:13 [W] Position is critical.

02:38:15 [W] We respectfully request that prior to providing any
recommendation to the LA County Board of Supervisors, the GRF engage in
direct and collaborative outreach with all 88 cities in the county.
02:38:26 [W] This includes providing cities with the opportunity to
provide input on how the CEO's relationship with the cities, both
contract and independent, could be most effective, and how this new
position may impact the delivery of services.

02:38:40 [W] Thank you for your consideration of this matter.

02:38:43 [W] Sincerely.

02:38:43 [W] Marissa Crider, executive director of the SGV Council of
Governments.

02:38:48 [W] Jackie Bacharach, executive director of the South Bay Cities
Council of Governments and Hector de la Torre, executive director of the
Gateway Cities Council of Governments.

02:38:59 [W] So thank you for your letter.

02:39:00 [W] And then I'm going to go ahead and open it up for public
comment on any other public comment on agenda item number four.

02:39:21 [>> W - English (US)] In person, attendees wanting to speak
under public comment for agenda item number four, please complete the
speaker form and return it to staff.

02:39:29 [W] Virtual attendees wanting to speak under public Comment for
agenda item number four, please use the Raise Hand feature on your
computer or press star three on your phone.

02:39:38 [W] Virtual speakers will be called by name or the six prefix
phone number.

02:39:44 [W] Staff will unmute you and you may need to press star six to
speak or follow the instructions from your service provider.

02:39:50 [W] Once you have spoken, please lower your hand from your
computer or press star three from your phone.
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are doing on
wanted to flag that.

As a reminder, you'll have one minute to

W - English (US)] Speakers.
Okay.

W - English (US)] So we have one speaker.

Jackie, Jackie, go ahead and speak.
You're unmuted.

Well, I think you are.

Nope.

Can you unmute?

W - English (US)] Yes.

Hi.

Can you hear me?

W - English (US)] Yes. Mute.
Jackie.

Hold on.

W - English (US)] Okay.

W - English (US)] You got her?
Yeah. Okay.

Go ahead, try it.

W - English (US)] Thank you.

I'm here.

No.

Can you hear me?

Go ahead.

Yes.

Go ahead.

Okay.

Good evening.

Members of the task force again.
My name 1is Jacqueline Coto.

I'm a member of the our LA coalition.

address the task

And I want to thank you for your thoughtful work that you
the provision to establish the elected County executive

02:40:48 [W] Yesterday we submitted a letter offering an initial
framework to help and inform and implementation of this new role.
02:40:55 [W] I wanted to bring this to your attention as it was not
included in today's agenda.

02:41:00 [W] And we also emailed to request a meeting with the ad hoc
with the elected Executive subcommittee.

02:41:06
recommendations in our letter, answer any questions,
can best support your efforts.

Again, thank you for your time and the important work you

(W]

02:41:14 [wW]
are doing.

02:41:18 [W]
02:41:20 [>>
02:41:21 [wW]
or virtual.

02:41:26 [W]
02:41:27 [>>
02:41:28 [W]

We would welcome the opportunity to walk

Have a good evening.
W - English (US)] Thank you.

you through the

and discuss how we

At this time, we have no further speakers, public in person

The Chair.
W - English (US)] Thank you so much.

And then going to item number five, we're going to continue
item number five to our next meeting.



02:41:35 [W] Due to the presenter having an emergency.

02:41:39 [W] So.

02:41:41 [W] Oh, sorry.

02:41:41 [W] Go ahead.

02:41:44 [W] Oh item number four.

02:41:46 [W] Okay.

02:41:46 [W] Apologies.

02:41:46 [W] We're going to go back to item number four.

02:41:48 [>> W - English (US)] I think it's already the intention, but I

just want to make sure that we have it on the record.

02:41:52 [W] I want to make a motion that the questions that weren't
asked that are on the QR code, that we submit those to the CEO's office
and request for a written response from those, and that any questions
that are derived from the elected executive ad hoc are included in that
batch to send to the CEO's office to help us with the work.

02:42:08 [W] I think if we had asked a lot more questions, those are
lengthy answers, and I don't think we would have been able to get through
all of them.

02:42:14 [W] So I think it's important that they provide us with written
responses to the question.

02:42:18 [>> W - English (US)] Okay.

02:42:18 [>> W - English (US)] I second that.

02:42:19 [>> W - English (US)] All right.

02:42:22 [W] Since we have a first and a second, I think we just got to
go to public comment.

02:42:27 [W] Or do you want to go to.

02:42:28 [>> W - English (US)] Can we discuss that briefly?

02:42:30 [>> W - English (US)] Yeah, sure.

02:42:31 [W] I want to thank you.

02:42:35 [>> W - English (US)] I'm going to go to and Sarah, does that
mean you also have hands up.

02:42:38 [W] I'm going to go to Derek, then Sarah, then John.

02:42:44 [>> W - English (US)] I just I just want to ask if you would
accept a friendly amendment to also include some of the questions that
were asked live as well, because, you know, I know that the, the answers
to some of the questions that we asked kind of in this space might not
have been able to, you know, they don't there's some things that they
just don't know that I, that I would love for them to review back and get
back to us.

02:43:08 [>> W - English (US)] Yeah, absolutely.

02:43:08 [W] I asked one of those.

02:43:09 [W] So yeah, yeah.

02:43:10 [>> W - English (US)] Okay.

02:43:11 [W] So friendly, friendly amendment on the floor is to send both

the live and the written QR questions to CEO's office, in addition to the
ad hoc.

02:43:20 [W] I'm going to go to member Sidhwani.
02:43:22 [W] And then member Zana.
02:43:24 [

>> W - English (US)] Yeah.

02:43:24 [W] Just as clarification, Marcel, for your motion, is this a an
action that you would like the to be brought back to a future meeting?
02:43:34 [W] And we look at like when we write these letters, it tends to
take some time.



02:43:39 [W] Alternatively, you sit on the elected executive ad hoc
subcommittee.

02:43:45 [W] Are you comfortable if the subcommittee and or chair were
just to move this forward, given the conversation that was captured today
and those that were posted on the QR code and send it off so that we can
have a timely response, or are you looking to have this brought back to
the next task force meeting, which I believe is not until August 12th, in
which case that it just puts an additional time frame on it.

02:44:11 [>> W - English (US)] Yeah, you know, thanks for that.

02:44:12 [W] But but I think in order for us to keep to the way our
bylaws are written, it has to come back to the full.

02:44:17 [>> W - English (US)] Task force to be sent off, right?
02:44:19 [W] Because the the ad hoc aunt, aunt, aunt, aunt bodies that
are able to speak on behalf of the full task force.

02:44:24 [W] So there should be some discussion amongst the full body, if
there's any modifications of the questions or potential additions to the
questions.

02:44:30 [W] I think we have to stick to that process.

02:44:33 [W] So as much as I don't want it to wait until August 12th, I
think maybe we can say we we shoot off the first batch that were asked,
live today and follow it up with those questions after they've been
reviewed by the full body, if that's okay.

02:44:47 [W] And to your point, Sarah, I think we should give them a
timeline of, say, 30 ish, 60, whatever the whatever there's an agreement
on to respond, right?

02:44:54 [W] I know the board does that for report backs and stuff like
that.

02:44:58 [W] So we should also provide an expected report back date for
those responses.

02:45:04 [>> W - English (US)] Yeah, just just thinking through that
timeline that that report back date then might be after we, we approve
our first set of recommendations for September 9th.

02:45:15 [W] So thus far, our timeline is we have a meeting August 12th,
and we have one at the end of August.

02:45:21 [W] I can't recall that exact date.

02:45:23 [W] 26 I want to say, and the following meeting, September 9th
is when we'll approve our recommendation.

02:45:29 [W] So that's why I asked, just in terms of what your exact
intention is, I think if we authorize the chair in your motion today to
send off that letter, then it could be sent as soon as tomorrow.
02:45:40 [W] But if you want to wait until August 12th, that's that's

your.
02:45:43 [>> W - English (US)] Yeah.

02:45:43 [W] It's yeah, it's not that I want to wait.

02:45:45 [W] I want I want to make sure we're adhering to our processes.
02:45:47 [W] Right.

02:45:47 [W] I because I'm going to have some comments on some of that

stuff later, but I think that's the appropriate way to do it.

02:45:54 [W] As much as I don't want to wait that long, I think whatever
was asked today, and if there's anything that this body has had an
opportunity to review, those are okay to send.

02:46:02 [W] But outside of that, if there's additional questions or if
there's questions that the body hasn't had an opportunity to review, then



I think those have to be vetted by the full task force before we can send
them off.

02:46:13 [W] As for our bylaws.

02:46:15 [>> W - English (US)] So for clarification, sorry, this is just
for me.

02:46:19 [W] So everything that was live in the meeting can go right
away.

02:46:22 [>> W - English (US)] Sure.

02:46:22 [W] Yeah, absolutely.

02:46:23 [>> W - English (US)] And the ones on the QR code, we just have
to wait till August 12th.

02:46:27 [>> W - English (US)] And I see, and I think we have a list of
questions that we got right.

02:46:31 [W] It was a one way communication that was sent to us.
02:46:32 [W] I think everyone had an opportunity to review those.
02:46:34 [W] I think those are okay if if.

02:46:37 [W] I think those were from the slide, is that the ones we're
talking about?

02:46:41 [W] There was a there was an email that we got yesterday.
02:46:44 [>> W - English (US)] I think those are the ones from the, the,
the.

02:46:48 [>> W - English (US)] Yeah, I think those are okay because
everyone had a chance to review them and we had an opportunity to discuss
them.

02:46:52 [W] If there were any concerns.

02:46:53 [W] I don't have any concerns necessarily.

02:46:55 [W] So I think that covers most of them.

02:46:57 [W] Right.

02:46:57 [W] What I'm, what I'm the delay would be or the, the the
bringing it back.

02:47:02 [W] If there are additional questions by the or additional

questions that weren't reviewed tonight.
02:47:08 [W] Yeah, I think and that that may apply to the QR code ones,

right.

02:47:12 [W] Because if we haven't seen them.

02:47:14 [>> W - English (US)] Yes.

02:47:14 [W] So so chair.

02:47:15 [W] Yep.

02:47:15 [W] There were two sets of questions that were sent out.
02:47:18 [W] One was the questions.

02:47:21 [W] And then there was an expanded version that was sent out to

you all as well.

02:47:25 [W] In advance of this meeting.

02:47:27 [W] So it's an expanded, more comprehensive list.

02:47:31 [W] So 1f we can send that.

02:47:33 [>> W - English (US)] Yeah, I think everyone here had an
opportunity to review and make amendments or additions or whatever.
02:47:38 [W] I just I don't know that I think the intention was the QR
code coded questions.

02:47:44 [W] That's kind of a, maybe one of the downsides of that is that
we don't have an opportunity to.

02:47:48 [W] Maybe in the future, we.

02:47:49 [W] We provide a forum to ask the question without lengthy
answers for report backs, right.



02:47:56 [W] That can get all of those gquestions out into the open
domain, and then give them an opportunity to, you know, jot them down and
we can have a record of them.

02:48:03 [W] I'm trying to keep as much of this work as possible in the
public facing arena.

02:48:08 [W] So we're not shooting out questions.

02:48:10 [W] This is kind of an internal deliberative stuff.

02:48:13 [W] But to the letter from the Cogs, I think it's incumbent upon
us to make as much of this information in our considerations public.
02:48:21 [>> W - English (US)] Okay.

02:48:21 [W] So from a process standpoint, I think we're saying the
letter that was reviewed or the list of questions that were reviewed and
the out loud questions that we had today will get put into a letter for
request to the CEO's office.

02:48:36 [W] Yeah.

02:48:36 [W] And then the additional questions can still go to ad hoc,
but need to be approved on the 812 meeting.

02:48:42 [>> W - English (US)] Is the motion on the table? Yeah.
02:48:44 [W] And I and I want to just a teeny bit to that.

02:48:47 [W] I think those questions we should make them public just so
the public has an opportunity to review them as well.

02:48:51 [>> W - English (US)] Yeah, I'm comfortable with that.
02:48:52 [W] I agree with that.

02:48:53 [W] I agree with that 100%.

02:48:55 [>> W - English (US)] So consolidated.

02:48:56 [>> W - English (US)] Question menu.

02:48:58 [W] Great.

02:48:59 [>> W - English (US)] So I believe that that's the motion on the
table.

02:49:02 [W] That true for everybody.

02:49:04 [>> W - English (US)] And then I'll go to members.

02:49:07 [>> W - English (US)] You. Yes.

02:49:10 [W] I believe that's the motion letter form to the CEO.
02:49:14 [>> W - English (US)] Derek seconded with his.

02:49:17 [>> W - English (US)] Yes.

02:49:17 [W] And Derek, you're talking about this amendment.

02:49:19 [W] Okay.

02:49:20 [W] So member.

02:49:22 [>> W - English (US)] Yes.

02:49:23 [W] Reference was made to email questions.

02:49:25 [W] And I guess I'm not quite sure what that email was.
02:49:29 [>> W - English (US)] If I missed it, that's on me.

02:49:32 [W] It was an email.

02:49:34 [>> W - English (US)] Are you talking about the slide itself?
02:49:36 [>> W - English (US)] No.

02:49:36 [W] There were two batches of questions that were.

02:49:37 [>> W - English (US)] Emailed.

02:49:39 [W] I'm sorry.

02:49:40 [>> W - English (US)] Okay.

02:49:40 [>> W - English (US)] I don't recall seeing it, but we can deal

with that later. Yeah.

02:49:43 [W] No worries.

02:49:43 [W] Yeah, that's that's the one.
02:49:45 [W] Yes.



02:49:45 [W] It was a list of questions that was created by Civitas.
02:49:49 [>> W - English (US)] 649.

02:49:51 [>> W - English (US)] Yeah.

02:49:51 [>> W - English (US)] Last night.

02:49:53 [>> W - English (US)] Yeah.

02:49:53 [W] And it was they sent it forward.

02:49:54 [W] They sent it to my team right after the ad hoc.

02:49:59 [>> W - English (US)] Shortly after they went.

02:50:00 [W] To the ad hoc.

02:50:00 [W] It didn't go to the full GR.

02:50:02 [>> W - English (US)] No it did.

02:50:02 [W] No, it came from the ad hoc.

02:50:04 [>> W - English (US)] And then we distributed it to the full GR.
02:50:07 [>> W - English (US)] Is right.

02:50:08 [W] It was distributed as a one way communication to the full

task force, but they were derived out of the ad hoc.

02:50:13 [>> W - English (US)] Okay, I don't recall when I got it, but
okay, we'll deal with that later.

02:50:17 [W] That's probably on me.

02:50:19 [W] The second thing is this letter from the Cogs.

02:50:24 [W] If they're talking about all 80 cities and how they all
deal, I guess what I'm kind of wondering, would it help for this GR to
issue some kind of, I guess, a data request to really find out for them
what they think their current.

02:50:40 [W] Protocols are for contacting the county, and so that we can
at least get some information back there.

02:50:46 [W] As I know there's a thought that maybe we somehow are
supposed to go out and meet with all the cities individually.

02:50:51 [>> W - English (US)] I think.

02:50:52 [>> W - English (US)] At some level, is there a way for us to
proactively ask them to define what they feel the status quo is and what
their recommendation is?

02:51:01 [>> W - English (US)] I think that might be a more appropriate
than the ad hoc reports, because that's something about the engagement
part, right?

02:51:06 [W] That I think that is more than part of those conversations.
02:51:12 [>> W - English (US)] I don't. Know.

02:51:13 [>> W - English (US)] That's just my my thoughts on it. Yeah.
02:51:15 [W] I'm just trying to figure out how we can indicate that we
responded to it, but to try and speed it up by getting them to put on
paper.

02:51:21 [W] Yeah, how they work.

02:51:23 [W] And then we can incorporate that and decide whether we agree
with the recommendations or how we can structure the recommendations to
accommodate that.

02:51:32 [W] Or in cases where we feel we can.

02:51:34 [W] But to help them to, you know, it's one thing to get the
letter, but to get specific concerns that they have in terms of what
their practices are today.

02:51:43 [W] I think. Your.

02:51:44 [>> W - English (US)] Point, John, is a more in depth
conversation than I intended to bring up during the ad hoc reports.
02:51:48 [W] Okay.

02:51:49 [W] Because it has to do with the engagement part of it, right?



02:51:51 [W] How do we do that?

02:51:51 [W] I think that's what you're asking.

02:51:53 [>> W - English (US)] That's where I am, is to try and figure
out how do we actually get into this.

02:51:56 [>> W - English (US)] I hear.

02:51:57 [W] You, okay.

02:51:58 [>> W - English (US)] It looks like member Tabatabai, you have
your hand raised.

02:52:03 [>> W - English (US)] Yes.

02:52:03 [W] Thank you.

02:52:05 [W] There we go.

02:52:08 [W] I'm not sure if I put it down.

02:52:10 [W] There it goes.

02:52:10 [W] Yeah.

02:52:11 [W] No, I just want to reinforce.

02:52:14 [W] What-?

02:52:14 [W] What member Fasano just said regarding the Cogs.

02:52:20 [W] And, you know, I, I do I do think that given given who the
cogs are given, where where they are in terms of access to the county
already, I would think that they also have a piece to play where they,
they, they have the ability to kind of define their concerns to us, send
us a list of questions.

02:52:52 [W] You know, we just had a public comment from our LA that has
made recommendations.

02:52:58 [W] And they're, they're a group of nonprofit organizations that
represent, you know, thousands of members and they're, they're, they're,
they're putting work together.

02:53:10 [W] This is also the work of Cogs.

02:53:12 [W] The reason we have the San Gabriel Valley and the, the other
cogs that are around that represent the 59 cities.

02:53:22 [W] Is that to do that work, to have that conversation and then
then provide us I, I, you know, I understand they want to be outreach to,
but I also understand that they have that, that capacity and, and, and
access really do have access to us in ways that others don't that, you
know, I, I just kind.

02:53:47 [>> W - English (US)] of find it a little disappointing that
that maybe more is not coming from them that that is coming from other
types of organizations that don't have that, that I guess Have, what they
have and why they exist.

02:54:10 [W] I mean, they exist for this type of stuff.

02:54:13 [W] So I just want to make that comment.

02:54:16 [>> W - English (US)] Thank you.

02:54:16 [W] Yeah.

02:54:17 [W] Chair, I'd like to call the question.

02:54:18 [W] This is a conversation that I hope that we continue in the

next item.

02:54:22 [W] Brian, because I think it's important because we had a
similar conversation at one of the ad hoc meetings.

02:54:28 [W] I'm going to call the question for the motion on the floor.
02:54:30 [>> W - English (US)] And then we can continue this conversation
in the next item.

02:54:32 [W] Oh that's great.

02:54:33 [W] Thank you.

02:54:33 [W] Let's go.



02:54:35 [W] Let's go to vote.

02:54:36 [W] And I know we have to go roll call.

02:54:37 [W] Vote because of wvirtual.

02:54:39 [>> W - English (US)] I just want to note that the call of the
question is a motion, which is fair to say, was accepted by unanimous
consent.

02:54:46 [W] Okay.

02:54:46 [W] For purposes of the record and then and then that the
amendment was also accepted as part of unanimous consent.

02:54:54 [W] And then we're just going to take a vote on the motion, as
amended.

02:54:59 [>> W - English (US)] Okay.

02:55:00 [>> W - English (US)] So based on unanimous consent on the call
to question, we're going to go to vote on the motion on the floor.
02:55:07 [W] Which is to write a letter with the questions from today

that we received, both in relation to this.
02:55:18 [W] And as well as the live questions, we'll go to the CEO and
the QR code questions will come before us on 812.

02:55:26 [W] So that's the motion on the floor.

02:55:27 [W] Let's go to roll call.

02:55:28 [>> W - English (US)] Vote.

02:55:30 [>> W - English (US)] Do we need public comment before.

02:55:33 [>> W - English (US)] I think we were we already had done public

comment on this agenda item.

02:55:38 [W] So we know we don't.

02:55:39 [>> W - English (US)] Further public comment is needed.
02:55:40 [>> W - English (US)] Yeah right.
02:55:41 [>> W - English (US)] Perfect.
02:55:43 [W] Membership task force.

02:55:44 [W] When I call your name please state your vote.
02:55:47 [W] Member.

02:55:47 [W] Fasano.

02:55:48 [>> W - English (US)] Yes.

02:55:50 [>> W - English (US)] Member.
02:55:50 [W] Green.

02:55:50 [>> W - English (US)] Yes, member.
02:55:52 [>> W - English (US)] Sure.

02:55:53 [>> W - English (US)] Yes.

02:55:54 [>> W - English (US)] Member.
02:55:54 [>> W - English (US)] Mockridge. Yes.
02:55:58 [>> W - English (US)] Member.
02:55:58 [W] Gray

02:55:59 [W] Yes. Member.

02:56:02 [W] Phelps.

02:56:03 [W] Yes.

02:56:04 [W] Member.

02:56:04 [>> W - English (US)] Robert. I.
02:56:07 [>> W - English (US)] Member steel.
02:56:09 [>> W - English (US)] I.

02:56:10 [>> W - English (US)] Member.
02:56:11 [W] Tabatabai.

02:56:13 [>> W - English (US)] I.

02:56:15 [>> W - English (US)] Chair pro tem.
02:56:16 [W] Sadhwani.
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02:58:14 [W]
02:58:17 [>>
02:58:18 [>>
02:58:19 [W]
02:58:21 [W]
member.

02:58:25 [W]
02:58:27 [>>

W - English (US)] Yes.

W - English (US)] Chair.

Yap.

W - English (US)] Yes.

W - English (US)] With 12 ayes and no.
No no's.

W - English (US)] I didn't get to vote.
W - English (US)] Yeah.

W - English (US)] Sorry about that.

I my notes are off here.

Member Hirono's.

W - English (US)] Yes.

Thank you.

W - English (US)] Member gray I think also.
W - English (US)] Member gray.

No member gray got to vote.

Yeah.

W - English (US)] Okay.

Sorry.

Sorry.

W - English (US)] With 12 ayes and no no's, the motion
W - English (US)] My apologies.

Thank you everyone.
I believe then we can move to agenda item number five being

So we're going to continue that and go to number six which
t outs.
And then my hope is that the report outs can be five minutes

And then we can get to item number seven.
And we'll go ahead and start with the ad hoc subcommittee on

W - English (US)]
Earlier in July,
vice chair.

Given everything else was going on with the other
we have delayed our next meeting into August the 10th is what
ing.

So as we're just starting off, we don't have a conclusion
point, but we're looking to figure out a systemic way to go
various bodies and determine who should have appointments to
future, whether to leave them as they are based on type or
from there, and also to hear back from the executive office
how the commission appointments, how they operate, the
advertising for the commission.

So we will do that, and I'm done in less than five.

W - English (US)] I know that.

W - English (US)] Thank you so much.

Member.

Going to the ad hoc on the elected executive member said a

Yes, we have met once.

we appointed a chair, which is myself, and

Phelps.

W - English (US)] Thank you.



02:58:28 [W] Yes, we have been working diligently.

02:58:30 [W] I hope, as you can tell from the last conversation and
bringing the folks from the CEO's office.

02:58:37 [W] Forward.

02:58:39 [W] As we've presented previously, we have short term goals,
which we are barreling towards for September 9th, but also mid-term and
long term goals.

02:58:48 [W] So there's no sunset date in sight for the elected executive
ad hoc subcommittee.

02:58:55 [W] At this point in time, we anticipate that that work will
continue over the course of the GRF, especially given the gravity of that
work.

02:59:05 [W] I'1ll also just note, while I have this moment, Shorty will
be presenting during the administrative update, a number of additional
dates that we'll be setting for August for additional deep dive meetings.
02:59:18 [W] Those are very specific to the elected executive ad Hocs
work and the September 9th recommendations that we're working towards,
but of specific note is the very first date, August 7th.

02:59:35 [W] I want to really highlight that, because I understand that
the consultant civitas for the elected executive ad hoc is working with
Postscripts and the outreach ad hoc subcommittee to specifically plan a
day that thinks about public engagement with strategic stakeholders, more
to more to come in terms of what that's actually going to look like.
03:00:00 [W] But I just wanted to really uplift that, given the
conversation that we just had.

03:00:08 [>> W - English (US)] Great.

03:00:09 [>> W - English (US)] Thank you so much.
03:00:10 ] Anything to add on that?
03:00:11 [>> W - English (US)] And I'm noting member Rosati.

going by each.

03:00:16 [>> W - English (US)] I think if it's specific to the
subcommittee, we can start.

03:00:19 [W] But if it can wait till the.

03:00:20 [W] If it's like a broader discussion.

03:00:22 [>> W - English (US)] It's going to be broader, but it's going
to be specific to this one because it's only this one in the committee's
one that I sit on, and we've only got one.

03:00:27 [W] So I want to go back to the previous conversation.

03:00:31 [W] I've heard the argument several times from a couple
different folks, and this is my concern when I read the charter amendment
that is measure G, it specifically states.

03:00:42 [W] Let's see.

03:00:44 [W] The charter mandate is quoted in the approved motion.
03:00:48 [W] The task force is responsible for implementation, including
robust community and stakeholder outreach, community and stakeholder
outreach, stakeholder outreach.

03:00:56 [W] They're paired together.

03:00:57 [W] They're co-equal.

03:00:58 [W] They're not ranked.

03:01:00 [W] Supervisor Mitchell did make a comment and mandated outreach
to disenfranchized communities and that type of stuff, but that didn't
lessen our.

[
(W
[
03:00:12 [W] Are we waiting until the end to have discussion or are we
e
[



03:01:10 [W] So what I'm looking for our obligation to engage all
stakeholders in Los Angeles County.

03:01:15 [W] When I hear comments that minimize or have an expectation of
cogs or cities or city managers or elected officials to come our way
rather than us reaching out to them, it really bothers me.

03:01:28 [W] There are three sectors that were mandated as part of this
task force.

03:01:32 [W] One of them is municipal government, right?

03:01:35 [W] So if it was important to include it when they created the
task force, I think it's important that we outreach to those folks,
municipal city managers.

03:01:45 [W] Their expertise should be treated as equally essential to
community engagement, because the GR mandate is county executive budget
and service delivery design and the rules governing unincorporated areas
directly implicates how cities and county code deliver services.
03:02:01 [W] The charter's own words pair community and stakeholder
outreach, treating cities as a lesser category contradicts section 11.7
for the engagement strategy must reach stakeholders in every
supervisorial district.

03:02:13 [W] That was a comment made by Supervisor Horvath.

03:02:15 [W] I believe.

03:02:18 [W] So the notion that cities should have some obligation to
come to us or to provide us with their input, rather than us reaching out
to them like we've done for several other groups in the county.

03:02:30 [W] You know, it's really important that we remember that this
county has not made up just of people on the left side of the aisle,
people in the center and people on the right.

03:02:38 [W] It's all three of those and everything in between.

03:02:40 [W] And so this county governance structure should represent all
of them, whether we agree with them or not.

03:02:44 [W] I don't agree with certain folks, but I think it's important
that we try to design or make recommendations for governance reform that
is accommodating to everyone.

03:02:55 [W] In L.A. County.

03:02:55 [W] There are 10 million people here, and I think that's
incredibly important.

03:02:59 [W] It's incredibly disheartening to continually hear that
cities that we shouldn't spend as much time working, reaching out to
cities because they don't they don't matter as much as, you know, other
community stakeholders that that's not the way the charter was written.
03:03:13 [W] It's not the way measure G was.

03:03:14 [>> W - English (US)] Approved.

03:03:16 [W] So I'm making note member Tabatabai and then member
Sadhwani .

03:03:19 [W] And then I'll go to member Fasana.
03:03:21 [W] Oh, I'm sorry, member Steele.
03:03:24 [>> W - English (US)] No.

03:03:25 [>> W - English (US)] Thank you for that.

03:03:26 [W] And I, I think I just want to say that in terms of public
engagement and outreach, especially to cities, elected officials, city
managers, you know, we have made sure that as part of our regular
meetings, we've cut aside time, done invitations, personal outreach to
elected officials from wherever we have traveled to.

03:03:56 [W] We have opened the space for their public comments.



03:04:00 [W]
03:04:02 [W]
viewing this
03:04:13 [W]
03:04:18 [W]

do think though, that,

We had them agendized we.

We heard a report on city managers and what they are are
process.

When we were in Pasadena, we dedicated plenty of time there.
We continue to outreach to all of those stakeholders, and I
you know, to not acknowledge the fact that those

stakeholders have the ability to access us, access the GRF, access the
supervisors that ultimately are going to vote and approve or change the
recommendations.

03:04:47 [W] I mean, they ultimately, as a member, Rodarte has said the
the five Board of Supervisors make the decisions.

03:04:57 [W] We're just a recommending body.

03:04:59 [W] And, and we we know that those stakeholders do do have the

ability to speak to their concerns to those supervisors in a way that is

more difficult and not in,

task.
03:05:21 [W]
things.
03:05:27 [W]
stakeholders
03:05:34 [W]
03:05:39 [W]

you know, the general public has has a tougher

And I think that is why Supervisor Mitchell had said those

But, you know, I think to state that we are neglecting a

is, is a false premise.

None of those stakeholders have been ignored.

They have been outreached to their offices, have been called

even here during task force meetings.

03:05:47 [wW]
03:05:51 [W]
meetings for
know,

I don't see where the the city's,

We have spoken to their concerns.

We have our chair has provided space at the beginning of
them to speak and give presentations, and so I just, you

the city managers, other electeds

are sensing that they are not being outreached to.

03:06:16 [W]

some of these other organizations that are,

03:06:27 [W]

I will say, though, that they have just as much ability as
you know, causal.

And, you know, I mentioned our LA and the good governments

groups have have been doing work providing papers.

03:06:36 [W]
03:06:41 [W]
hey, provide
03:06:52 [W]
our work.
03:06:57 [W]
be a comment
groups.
03:07:09 [W]
state,

has in terms

you know,

And I know that the Cog does that type of work as well.

And so, you know, to, to, to share at these meetings that,
us, you know, give us this work that you do on other issues.
And, and we are open to receiving it and having it inform

I, I just don't,
that,

that would
of, of

you know, understand why that,
that that is taken as, as asking more of,

And so, you know, I, I want to state that I also want to
that we do understand the capacity that the task force
of doing outreach and doing stakeholder engagement at the

levels that we're attempting to do.

03:07:
know,
do as

30 [W]

03:07:46 [W]
03:07:50 [W]
03:07:53 [W]
03:07:55 [W]

what we are concerned with oftentimes will

03:08:06 [W]

comments now.

there's also a list that,
well to be a part of this to understand.

And so, you know, I think as stakeholders in the county,

you know,

you
I would expect the Cogs would

Yeah, you know, what we do actually have some capacity.
This is part of the work we do.

So yes, let us let us do that.
Let us engage because we also know that our engagement and
hold a level of weight.

And so that that really is to to my comment prior and my



03:08:14 [W] So so thank you.

03:08:15 [W] Thank you chair.

03:08:17 [>> W - English (US)] Yes, and I, I think of note, I am going to
one cogs our Council of governments.

03:08:22 [W] I know that was a question on the table.

03:08:25 [W] I am going to move us through this, and I ask you to keep
your remarks under three minutes.

03:08:30 [W] So I'm going to go to member Sidhwani.

03:08:33 [W] Go ahead.

03:08:34 [>> W - English (US)] Yeah.

03:08:34 [W] Thank you.

03:08:35 [W] And thank you to member Rodarte for for lifting up this
concern.

03:08:41 [W] You know, and I hear you because this isn't the first time
you've raised this concern.

03:08:46 [W] And I really do want to find a solution to the concern.
03:08:52 [W] And, you know, I think when I think about how our task force
operates, we're very we've very much and I say this lovingly about all of
us because I see us as a team, we're a bit of a ragtag startup team,
right?

03:09:05 [W] I mean, we come from many different walks of life.

03:09:08 [W] And this is an enormous job that we have in front of us.
03:09:12 [W] And I think we have really I'm actually very proud of the
work we've done, leaning on one another for our collective expertise.
03:09:21 [W] And I think member Rodarte, you bring with you an incredible
amount of expertise about the cities.

03:09:28 [W] And I hear you, I see you, I see the cities, I see that the,
the, the, the, the need and the interest to be further engaged.

03:09:37 [W] But I want us to also lean on our our entrepreneurial spirit
and the willingness that I have seen from all of us to really roll up our
sleeves, get our hands dirty and do this work, whatever that that often
takes.

03:09:50 [W] So, you know, right now we're doing the report outs from the
current subcommittees, but I know that the next agenda item has to do
with thinking about the ad hocs.

03:09:59 [W] And, you know, to your point, if I appreciate you 1lifting up
this, this distinction between public or community engagement and
stakeholders.

03:10:09 [W] And if, if your read of that is that that stakeholder
engagement is not being adequately captured, then I think it warrants
having a separate ad hoc for stakeholder engagement or more specifically
for city engagement.

03:10:24 [W] So I really hope that when we get to the next agenda item,
I'm happy to lead that motion.

03:10:29 [wW] If if you'd like me to, to, to initiate that subcommittee,
but I hope that you would lead that work and help us, you know, use your
expertise to help us understand how we can better do that work.

03:10:40 [W] I don't think it's something that any of us want to.
03:10:43 [W] No one's trying to have barriers for cities to be involved
in this process.

03:10:48 [W] But I think we need to lean on your expertise of how to best
go about doing that.



03:10:52 [W] And I know Shadi and Santos and the whole staff and
consultant team are there to, to help us move forward that wvision,
whatever those visions are, which is just a kudos to them.

03:11:05 [W] But I really do hope that that you can, you know, bring your
expertise to fulfilling this goal, especially since you clearly feel very
passionately that we're we're not living up to it.

03:11:15 [W] But I guess the question is then how do we do that work?
03:11:18 [W] And I'm looking to you to help us lead.

03:11:19 [>> W - English (US)] It.

03:11:21 [>> W - English (US)] I'm going to go to member Steel.

03:11:32 [>> W - English (US)] I'm sitting here and I'm listening to the
conversation.

03:11:35 [W] I just want to double tap on a lot of the things that
members have mentioned.

03:11:43 [W] I, I am having a hard time.

03:11:49 [W] With this one.

03:11:52 [W] Because I, I'm also kind of pulling, pulling together the
different conversations that we've kind of had around the cities.
03:11:59 [W] And the city managers and the work around that.

03:12:02 [W] I think, I think at one point we're there was a conversation
around.

03:12:08 [W] Access to the to the to the county executive and the ability
to be able to have direct communication.

03:12:18 [W] And, you know, something that remember, it's about the vice
also said that I completely agree with is that the community members and
regular folks who.

03:12:30 [W] Are who have already been tagging into this conversation,
two things.

03:12:33 [W] One, they don't get paid for the, for the, for, for the
civic engagement that they are doing to be a part of this process, right?
03:12:42 [W] Like this is this is them doing it on their time.

03:12:47 [W] And they also don't have a lot of the allowables or, or
openings that some of the other spaces that have been opened up in, in
this space that we've had, you know, shout out to, remember to carry out,
to make sure that there is space for electeds and for executives to kind
of have and like, shape the understanding of what's going on in these
communities that we have been able to travel to all across the county.
03:13:18 [W] So knowing what we have been able to give and open up the
door for, along with the amount of outreach that has actually taken place
and has not been responded to.

03:13:30 [W] You know, I'm having a hard time of understanding where the
energy is coming from, of saying that we have not, or that there's an
antagonistic energy toward the cities in their leadership.

03:13:46 [W] You know, I don't see that.

03:13:48 [W] I don't think that has been the energy from the from the
committee who has been trying to make sure that community has been
engaged in this.

03:13:58 [W] The way that we have framed this community is not just
community members or residents.

03:14:04 [W] It's actually all people who want to participate in the GRC
process and whatever issue that we're working with.

03:14:09 [W] You know, when we did the community engagement meeting,
everybody was welcome to come to that space.



03:14:16 [W] It's just so happened that the an organization
representatives and community members were the ones who showed up the
most.

03:14:22 [W] Right.

03:14:23 [W] I think we all have our own spheres of influence that we
have on our own.

03:14:30 [W] You know, I think it's our responsibility to also make sure
that we're advancing the the opening, even through ourselves as
individuals, for people to participate in the process.

03:14:43 [W] You know what I'm saying?

03:14:43 [W] So I kind of I'm kind of taken aback by this conversation,
you know, and I know my three minutes is up, so I'll.

03:14:51 [>> W - English (US)] Stop.

03:14:53 [>> W - English (US)] I'm going to go to member Fasana.
03:14:59 [>> W - English (US)] Yes.

03:14:59 [W] Thank you.

03:15:00 [W] I will say I was a little surprised to see this letter, but
that being said, it's a clear request for more information.

03:15:08 [W] I think the issue is if you got 80 cities, 88 cities, what
is an effective way to reach them?

03:15:14 [W] And is there some synergy in terms of the points of view?
03:15:17 [W] And actually, I think the cogs and contract cities and
independent cities.

03:15:23 [W] League of Cities, they could all maybe try and help.
03:15:25 [W] Are there differences in how people reach out?

03:15:28 [W] Are there areas where they might agree that they might want
to find a common approach from the standpoint of data requests?

03:15:34 [W] It's more from the standpoint of trying to put together, is
there an agreed upon protocol or their commonalities that we can try and
move to as we get the information back and maybe get it back in a timely
way that we can respond to their needs as well as our needs with the task
force as a whole.

03:15:48 [W] So I look at this from the standpoint of getting back to
them saying they do incredible things in a lot of areas energy,
transportation, housing, homelessness, services.

03:16:01 [W] This is another area that maybe they haven't been focused on
as much, but for whatever reason, here's a letter.

03:16:07 [W] I think they're ready.

03:16:08 [W] So at some point, to the extent that we can figure out what
they can do, but then see what they're willing to do to help group some
of these issues and see if there's some common areas of approach could be
helpful to us getting results more quickly.

03:16:20 [W] We can then take back and say that we really did get the
input from.

03:16:24 [>> W - English (US)] Them.

03:16:26 [>> W - English (US)] Thank you.

03:16:27 [W] Member.

03:16:27 [W] Sure.

03:16:31 [>> W - English (US)] Marcel, put a timer on me.

03:16:33 [W] I just want to make the comment.

03:16:35 [W] Local government and local governmental bodies is community.
03:16:39 [W] These are elected officials that represent, in this case,
millions of folks.

03:16:44 [W] They're not the same as community groups.



03:16:46 [W] No question about it.

03:16:47 [W] I represent approximately 35000 employees who are outward
facing primary service providers in Los Angeles County.

03:16:55 [W] They include building inspectors, law enforcement,
firefighters, hazmat health workers, food inspectors.

03:17:02 [W] Lifeguards, engineering, traffic control, traffic planning,
and other types of services.

03:17:08 [W] Where the primary consumer is the public.

03:17:12 [W] But these.

03:17:13 [W] These services are provided through the cities.

03:17:16 [W] I hear the idea that the cities may have access to the Board
of Supervisors.

03:17:21 [W] I've been around the political process in the county, and I
have found that the more than 400 City Council folks and various people
have some access to the supervisors, but it's not as good as one might
think.

03:17:33 [W] And I do feel that some aspects of the community would
probably have an equally hard or a greater hard time getting access, but
we shouldn't presume that because it's a city council person or city
manager, they can dial into the supervisors and therefore we shouldn't
force them to intervene on our recommendation.

03:17:52 [W] Post-facto I've been told by members of the Board of
Supervisors, and this body speaks with a recommendation.

03:17:59 [W] It carries weight.

03:18:00 [W] And as we saw with the ethics recommendation that came out
of the body, some of the supervisors used our base recommendation to
ensure fundamentally the compliance with that recommendation outside the
motion process.

03:18:15 [W] I think the city should have equal access to us in the
recommendation phase prior to it going to the Board of Supervisors, I
think we should reach out to the city councils, the Cogs and all these
different groups as a force multiplier, Jjust like we would community
groups.

03:18:33 [W] They shouldn't be treated any lesser.

03:18:36 [W] It's an opportunity, and I appreciate the term that John
used, which is synergies, and I think they exist.

03:18:42 [>> W - English (US)] Thank you.

03:18:46 [>> W - English (US)] I don't know.

03:18:48 [W] So I'm going to go to a member and a member.
03:18:50 [W] Phelps.

03:18:53 [>> W - English (US)] All right.

03:18:54 [W] I have a quick comment and then I have two questions for the
members of the ad hoc that have been on longer than I have only been on
for a short time.

03:19:01 [W] I want to say unequivocally inviting someone to give a
welcome at our meeting is not engagement.

03:19:08 [W] Asking a council member to spend a few minutes saying,
welcome to my city.

03:19:12 [W] We hope you engage us is not engagement.

03:19:14 [W] I don't care how you frame it.

03:19:16 [W] That is not my question to the members of the elected
executive ad hoc that have been on for a while, are how much engagement
has been done by this ad hoc and to what stakeholders, what key
stakeholders have been invited to give input to the ad hoc during their



meetings as they formulate these preliminary recommendations that we will
be talking about very soon.

03:19:42 [>> W - English (US)] Would you like me.

03:19:43 [W] To answer that?

03:19:46 [W] Would it seemed like that was directed to the ad hoc
members, an ad hoc of which I.

03:19:51 [W] Chair, so I can just very briefly answer none.

03:19:55 [W] And that's because the general structure and.

03:19:58 [W] Member Duarte I'm sure you know this having served as chair
of the task force, was that the ad hoc was meant to be substantive in
terms of the development of policy.

03:20:10 [W] And separately, there is a public engagement, ad hoc
committee that is tasked with doing that ad hoc work.

03:20:17 [W] Similarly for ethics, when, you know, the ad hoc committee
came up with an initial set of recommendations, we handed it off to the
to the public engagement subcommittee to do that work, because we really
see them as being the the ones holding the expertise and the
relationships to guide that work.

03:20:38 [W] I that's why I go back to my, my initial comment, like if I
don't, I don't, you know, I, for me, I'm agnostic on this piece of cities
versus community cities need to be engaged, period.

03:20:50 [W] Yes.

03:20:51 [W] And if we're not doing that well enough, then let's find an
avenue to do it.

03:20:57 [W] But it cannot be on every single ad hoc to come up with
their own engagement strategy, because we have to do engagement on every
single piece of substantive work, policy work that we are doing.
03:21:10 [W] So that was the way that we were arranged.

03:21:12 [W] It sounds like what you're suggesting is some sort of
change.

03:21:15 [W] I'm really open to what your suggestions are, and if you
want to do it through the ad hoc, you now serve on that ad hoc, but you
haven't raised that even in the ad hoc meetings.

03:21:26 [W] So, you know, I'm this is a collaborative process.

03:21:30 [W] This doesn't need to be, you know, confrontational or
anything like that.

03:21:35 [W] The purpose is that we all bring our respective skills, the
respective communities that we serve and that we, we engage with to this
process.

03:21:44 [W] So I think for me, it's just thinking about how can you, you
run the Contract Cities Association, how how can you bring that work to
this to this task force?

03:21:55 [W] I truly am asking that question because you will know that
far better than I will.

03:22:01 [W] That's not something that I do.

03:22:03 [>> W - English (US)] Yeah.

03:22:03 [W] I think that engagement is not a separate action of our
work.

03:22:07 [W] It should not be right.

03:22:08 [W] I think each of the ad hocs do need to engage.
03:22:10 [W] They do need to engage stakeholders and community.
03:22:13 [W] Our LA city, city managers, everyone.

03:22:15 [W] Right.



03:22:16 [W] But when we're crafting these these these recommendations
behind closed doors, because these aren't public facing meetings, it's
imperative that we get their input as we're crafting these
recommendations because otherwise, by the time they get here, as we saw
with the budget recommendations and the ethics recommendations, they're
almost fully baked, right?

03:22:32 [W] And it's almost too late to make any changes.

03:22:34 [W] So community engagement or engagement with stakeholders,
once they come to the full body, it's too late.

03:22:41 [W] It's almost like, I'm going to use a perfect analogy of this
on Tuesday, when, you know, the board changed a couple of the language
or, you know, and the at the original ethics ordinance, right when the
item wasn't held, it's pretty much too late.

03:22:55 [W] Right?

03:22:55 [W] It didn't matter what anyone said.

03:22:57 [W] They've already pretty much agreed that they weren't going
to have a discussion about it.

03:23:00 [W] It's basically a consent calendar, right.

03:23:02 [W] So that's the way that this works is we need to engage
folks, all folks.

03:23:06 [>> W - English (US)] I'm not excluding anyone, but we need to
make sure we're engaging all of the stakeholders in this county
throughout the process, not once the preliminary recommendations are
being done, because at that point, it's we're done.

03:23:20 [W] So I'm going to go to member Phelps and then member Steele
and Tabatabai.

03:23:24 [W] But I also just want to acknowledge that I think what we're
talking about on August 7th is the engagement around this particular
executive.

03:23:35 [W] And so I think hearing some of these comments, it seems like
the right place to also explore earlier stakeholder engagements for
recommendations.

03:23:43 [W] But we have a month from August 7th for that recommendation.
03:23:47 [W] So just noting that I'm going to go to member Phelps, then
Steele, then Tabatabai.

03:23:55 [>> W - English (US)] I think I think the Council of Governments
wishes to to be involved in the process are completely appropriate.
03:24:07 [W] I they are stakeholder and they're coming to us and asking
to be engaged.

03:24:13 [W] And from a person who doesn't work directly with all of the
88 cities in the county, I want to hear what they have to say.

03:24:23 [W] But I also recognize that we have a certain amount of
bandwidth for for organizing and coordinating that outreach.

03:24:34 [W] And.

03:24:40 [W] I think we need to make sure that we're doing outreach first
to the communities that are the least organized or least represented
first before, before we as a task force.

03:25:00 [W] Directly organize these efforts.

03:25:02 [W] So that being said, I think it really needs to be on the
Cogs to engage with the task force as we're as we're moving forward
through the process and to engage with other organizations like League of
Conservation Voters and Common Cause, who have been continually watching
us and sending us letters and providing input on open forum.



03:25:27 [W] Those are the things that the contract cities should be
doing as part of the process.

03:25:33 [W] And if they want to have additional input, then please, I
invite them to help organize something that we can come to and engage
with, because I want that.

03:25:46 [W] But when we're putting demands in a letter saying that we
need to engage with them on every single recommendation before it goes to
the board, I think that's a little bit presumptuous.

03:26:03 [W] And so that's kind of where I, I for me, I hesitate, but I
think that the intent of the letter, which is to engage our city
partners, our city stakeholders, I think that's very important.
03:26:17 [W] I want them to be part of the process.

03:26:20 [W] But I think they need to engage like other community
organizations have engaged with us, and their missions have been very
governance reform focused, and we have not we have not given them, you
know, special.

03:26:38 [W] Circumstance.

03:26:40 [W] We've we've treated everybody pretty equally.

03:26:42 [W] So just kind of saying that out loud as I think about this.
03:26:47 [W] But that's what my that's my feeling on, on this request.
03:26:51 [>> W - English (US)] Okay.

03:26:52 [W] Member Steele.

03:26:56 [>> W - English (US)] I mentioned the welcoming piece because

even that they haven't pulled up.

03:27:01 [W] So like, my thing is pull up, bruh.

03:27:05 [W] Like there, there are open opportunities just in this
meeting today in public comment, I really said a, you know, you are going
to be having these conversations around the, the county executive.
03:27:16 [W] We'd love to meet with the meet, like, can we get a meeting?
03:27:19 [W] Like, where's the energy for them to in all this?

03:27:22 [W] Right.

03:27:22 [W] If we, 1f we're going to make this about like, everybody
should get an opportunity, like I, I get the letter, I get sending it in,
but pull up to the meetings, pull up to what's going on, make public
comment, come, come through just like anybody else would have the
opportunity to.

03:27:38 [W] I feel like even even I mean, there are people who are paid
to actually represent the cities, to be able to come to the meeting, to
speak on behalf of the cities, community members and community
organizations ain't really got all that, but they hear on a regular
basis.

03:27:55 [W] So like, I'm not really trying to hear, and I'm very
antagonistic to this whole thing, you know, I mean, I, and I, and I just,
I'm doing that not to be antagonistic to my peers, but just in the
purpose to make a point of like, we, I, I am not, I am, I am not okay
with bodies who have privilege trying to exert that privilege when there
are other folks who do not.

03:28:23 [W] And so I just want to be very clear.

03:28:25 [W] We have created an atmosphere because we got a lot of work
to.

03:28:28 [>> W - English (US)] Do.

03:28:30 [>> W - English (US)] Come through the meetings, pull up.
03:28:33 [W] If you're watching the meeting right now, the get on the
phone right now, get on public.



03:28:37 [>> W - English (US)] Comment.

[
03:28:38 [>> W - English (US)] Let us know what you're trying to say.
03:28:40 [W] We have a lot of recommendations that are coming before us.
03:28:43 [W] The whole thing about the Ethics Commission, it was about a

month and a half worth of GRF meetings where we talked about the the
recommendation.

03:28:52 [W] It didn't just happen in one meeting and then it was gone.
03:28:55 [W] Like there was time for people to get engaged.

03:28:58 [W] We had a community meeting that could have been another
space that people kind of pulled up on, come to what's going on.
03:29:04 [W] It's like we are doing.

03:29:06 [W] I want to give credit to Postscripts, who is doing a
magnificent job in helping to be even more creative in making sure that
the public in general knows what GRF is up to and what we're doing and
like what opportunities do exist.

03:29:22 [W] Like it's not just for the general public, it's actually for
everybody.

03:29:26 [W] You know, part of general public is the city and their
representatives pull up, bro.

03:29:31 [W] That's all I'm asking because we we got we got a lot going
on.

03:29:35 [W] And now we just spent 20 minutes or more talking about
something that, that, that they could actually be a part of, you know
what I'm saying?

03:29:43 [W] So I'll just leave it.

03:29:45 [>> W - English (US)] There.

03:29:47 [>> W - English (US)] I feel 1like, and I know there's a lot of
conversations I'm going to go to member Tabatabai, but it feels like an
opportunity to say, please visit us at measure G lacounty.gov.

03:29:58 [W] Partly because we do have still ethics commissioners.
03:30:01 [W] But also I do feel like we're we are increasing our
community engagement.

03:30:07 [W] And I do think that includes stakeholders.

03:30:09 [W] I think we are trying to have more events.

03:30:11 [W] We are trying to find more ways to engage all of you.
03:30:14 [W] Please engage with us too.

03:30:16 [W] And I think in the meantime, we will take some of this to

try to try to problem solve.

03:30:22 [W] I think we all want to engage.

03:30:24 [W] I'm going to go to member Tabatabai, and then I'm going to
close this part of the discussion.

03:30:30 [>> W - English (US)] Yeah.

03:30:30 [>> W - English (US)] No, I want to thank member Phelps and
member.

03:30:34 [W] Steele and said a lot, a lot of what I wanted to say.
03:30:37 [W] I just I, you know, I think ultimately, you know, when we
did the ethics recommendation as member, Steele said, we had countless
meetings.

03:30:46 [W] We heard from countless stakeholders who wrote to gave us
white papers.

03:30:51 [W] But then when we did do the community meeting, we outreached
we outreached to elected officials, we outreached to city managers, we
outreach to the public, we outreach to these organizations.

03:31:02 [W] And then we did personal outreach.



03:31:05 [W] And we, even at the regular meeting, asked each individual
task force member, please do personal outreach to get folks to this
community meeting so we can get their, their informed thoughts and it can
make it into the recommendation.

03:31:20 [W] I know I, I personally myself made countless calls, made
countless emails called individual zooms with folks to get them to the
meeting.

03:31:32 [W] And I think this is something else as, as, as our ad hoc is
going to call folks out is, you know, when we're calling for these ethics
applications, we've asked every task force member to be involved, to send
a quote, to do something for our public engagement.

03:31:51 [W] We are an ad hoc.

03:31:53 [W] We are not the doers of public engagement.

03:31:56 [W] We create strategy that 13 members of the task force are
supposed to do public engagement, just like the 13 members of the task
force asked the ethics recommendation and do the ethics recommendation
work?

03:32:08 [W] Did the budget work, and are now doing the elected executive
work?

03:32:13 [W] It is not on the.

03:32:16 [W] And I'm going to.

03:32:16 [W] As the chair of the public engagement, I'm going to speak to
my my members who've been doing a wonderful job in working.

03:32:24 [W] They're just working hard.

03:32:28 [W] It is not our job to do the public engagement.

03:32:31 [W] It is our job to create the.

03:32:36 [W] The ideas and then to create moments for us to engage.

03:32:41 [W] And the 13 members of this task force have the
responsibility to do public engagement.

03:32:49 [W] And so i1if you have access to bugs, to council of government,
to to contract cities, to league of cities, to city managers.

03:33:02 [W] And we are having deadlines.

03:33:04 [W] We are wanting information.

03:33:06 [W] Then please use your resources as all of us are using our
resources.

03:33:11 [W] And you know, I don't know that it's been asked of us to do
it, but just as part of the work I have personally felt it, my
responsibility to do it.

03:33:22 [W] And so I'm going to leave it there.

03:33:25 [W] I want to thank Chair Yap for giving space to this
conversation, and hopefully the all the folks who want to be part of this
work know that the door is open to be part of this work, and we invite
you to be part of this work, and we want your informed opinions to be in
the work.

03:33:48 [W] We want everyone's fingerprints, whether it is the cities,
whether it's organizations, whether it's the folks in unincorporated LA
County who've never who felt.

03:34:01 [W] And I just want to last thing I want to say, because
remember, Phelps said it, it does take extra effort to meet the folks
who've never been reached out to.

03:34:12 [W] And that has been our focus as an ad hoc to do that work,
because it is harder work, it is more intensive work, but it's the work
that is the most worth it because that's why we're put together.
03:34:28 [W] Thank you.



03:34:30 [>> W - English (US)] Thank you.

03:34:30 [W] I also want to note that Member Soto has arrived at 755, and
member Soto, if you're able to tell us why you're remote and that and
confirm there's no one over 18 in the.

03:34:42 [>> W - English (US)] Room.

03:34:44 [>> W - English (US)] There's no one over 18 in the room.
03:34:46 [>> W - English (US)] And I had childcare issues today. Great.
03:34:50 [W] Thank you so much for being here.

03:34:53 [W] And thank you all for that discussion.

03:34:54 [W] I think it's clear that we all really care about getting
information and engaging with people across LA County.

03:35:01 [W] And so I'm looking forward to seeing how that plays out in
the work we have ahead of us.

03:35:06 [W] I'm going to go to the expansion of the board ad hoc.
03:35:11 [W] So going to member Phelps.

03:35:19 [>> W - English (US)] With a very brief update, the committee
met last week and we are continuing our discussions, including going over
initial data that we received from board offices regarding budget and
staffing.

03:35:38 [W] But we are still waiting on additional data before we start
doing analysis and, and really looking at any sort of recommendations.
03:35:47 [W] It's important that we get the data correct.

03:35:49 [W] And so we're taking additional time to do that.

03:35:53 [W] We're working on setting up milestones for the committee's
work plan.

03:35:57 [W] As you know, the board expansion committee has a more drawn
out timeline than some of our other committees.

03:36:05 [W] So we're continuing to gather that data.

03:36:08 [W] We've created an initial GIS field map for the county that
shows the locations of the county off the leased offices.

03:36:19 [W] As it relates to county Supervisor district offices, and
that has been educational in our discussions.

03:36:27 [W] And I mentioned we're working on the work plan for that
committee, so we'll be meeting next Thursday, I believe it is.

03:36:37 [W] We're meeting every other week right now.

03:36:39 [W] And I look forward to providing an update at the next
meeting.

03:36:45 [>> W - English (US)] Thank you. Thank you.

03:36:48 [W] Let's go to the Independent Ethics Commission meeting or
update with member Sadhwani and member Soto.

03:36:57 [>> W - English (US)] Thank you.

03:36:58 [W] We are full steam ahead and the application process for the
Ethics Commissioners.

03:37:07 [W] So shout out to anyone watching that.

03:37:10 [W] We are.

03:37:10 [W] We want you and you can apply for the Ethics Commission.
03:37:16 [W] The application is on our website measure g.lacounty.gov.
03:37:22 [W] Application is open until July 26th.

03:37:26 [W] So I know there's a big push.

03:37:28 [W] Thank you.

03:37:29 [W] I saw.

03:37:30 [W] Brian and Gabs did wvideos.

03:37:34 [W] I've been reposting those on Instagram.

03:37:38 [W] Hopefully other folks will do some more to.



03:37:40 [W] The Postscripts team has been doing a fantastic job pushing
out the ethics announcement and the application and trying to get the
word out.

03:37:51 [W] I don't know shady.

03:37:52 [W] If you happen to have off the top of your head an update on
how many applications we have at this point in time.

03:37:59 [>> W - English (US)] We do.

03:37:59 [W] When we checked it about an hour and a half ago, we have
199.

03:38:04 [W] Maybe we have 200 now.

03:38:05 [W] But yes.

03:38:08 [>> W - English (US)] Very exciting and no doubt some really
highly qualified folks.

03:38:13 [W] And just remember, this is the pool not only for our
selection, but for all seven commissioners.

03:38:19 [W] So this is the pool that the first three, those lucky three
will use to select the other four.

03:38:26 [W] So we really hope anyone watching can help to get the word
out.

03:38:30 [W] We're doing everything on our end to go.

03:38:32 [W] But my ask of, especially given the conversation that we
just had to everyone at the table, please send it out to your networks.
03:38:41 [W] We all are in touch with different folks.

03:38:42 [W] I actually, I know of a couple professors that reached out
telling me in my world that they look, they're excited to apply.
03:38:50 [W] So please do send that out to your networks as well.
03:38:53 [W] In terms of a sunset date, none on the horizon, we fully
anticipate that as the the Ethics Commission gets set up, that our ad hoc
subcommittee will continue to exist, though we may not meet weekly, but
we will continue to exist to, you know, provide a backstop to or provide
any additional strategic advice to the Ethics Commission as it moves
forward.

03:39:17 [W] Certainly, our work will significantly slow down once that
Ethics Commission is up and running.

03:39:24 [W] And we hope that that will happen before the end of the

year
03:39:27 [>> W - English (US)] So thank.

03:39:27 [W] You.

03:39:30 [>> W - English (US)] Thank you.

03:39:30 [W] I'm going to go to the ad hoc on labor relations.
03:39:36 [W] Yeah.

03:39:37 [W] Or that's the announcement I hear.

03:39:38 [>> W - English (US)] Yes.

03:39:39 [>> W - English (US)] My turn.

03:39:41 [>> W - English (US)] Had our first meeting on Monday went
really well.

03:39:46 [W] A lot of questions about how the new elected official CEO is
going to interact with labor.

03:39:52 [W] Our negotiations going to be handled.

03:39:55 [W] The communication who has authority just it was the first
meeting was great.

03:40:00 [W] Just kind of really brainstorming, throwing ideas around.
03:40:03 [W] We're going to meet every other week.

03:40:07 [W] What else?



03:40:07 [W] Anybody else want anything from oh, can I.

03:40:10 [>> W - English (US)] Officially say.

03:40:11 [>> W - English (US)] Who the.

03:40:12 [>> W - English (US)] I I'm officially the chair but I think we
voted to call me the Grand Poobah as the official title.

03:40:19 [W] So yeah, yeah.

03:40:21 [W] Chair slash no, I'm just kidding.

03:40:23 [W] Yes.

03:40:23 [W] So and then Derek is the co-chair of the group.
03:40:26 [>> W - English (US)] Yep.

03:40:27 [>> W - English (US)] It's a great group.

03:40:27 [W] Can I real quick say a huge thank you.

03:40:30 [W] While we're talking about labor relations and community

engagement to Etienne, who came out and spoke with the SEIU 7 to 1
bargaining policy committee, which is the chairs of all our bargaining

teams.

03:40:42 [W] And it was it was not good.

03:40:43 [W] It was great.

03:40:45 [W] It was excellent.

03:40:46 [W] He gave a great overview about what measure G is, the
history.

03:40:50 [W] Our members had really great questions.

03:40:51 [W] They were super engaged, insisted we take a group picture

with them afterwards, which is always a good sign.

03:40:58 [W] So we have a bunch of engagements setting up set up.
03:41:01 [W] There's one coming up in August.
03:41:02 [W] We're still putting it together, but it just it's been

really terrific.

03:41:06 [W] I've gotten a lot of really good feedback on it, and people
are.

03:41:10 [W] Fortunately, unfortunately, kind of learning about measure G
and what it does and the giant changes.

03:41:14 [W] But there's a real appetite to know more.

03:41:16 [W] So I'm doing everything I can to kind of create spaces that

make it easy for our members to engage in wvirtually or, you know, after

work with the lure of free food and special guests.

03:41:28 [W] So I just want to express gratitude to this group and for

helping out.

03:41:32 [W] Sorry, I'm looking at you as well.

03:41:33 [W] Thanks for helping putting it together.
03:41:34 [W] And a special thanks to Eddie.

03:41:36 [W] He was he was terrific.

03:41:37 [W] So I told him the bad news that you're gonna

back more often now and do more presentations.

have to come

03:41:42 [W] So I just want to say thank you for that.

03:41:43 [>> W - English (US)] Thanks.

03:41:44 [W] Thank you.

03:41:46 [>> W - English (US)] I'm going to go over to the Subcommittee

on Public Budget Presentations and five day posting to members.

03:41:52 [W] Macro.
03:41:52 [>> W - English (US)] Jen.

03:41:54 [W] I thank you so much for the time we were on the agenda
today, but due to unforeseen circumstances, the ad hoc committees with



support from the chair will be on the agenda for the 120 hour posting
next visit or next next visit?

03:42:14 [W] Next meeting.

03:42:16 [W] But that information is up for the public to review anything
that we present in two weeks, maybe a little bit more full, because we'll
have a little bit more time to add to the report.

03:42:29 [W] And so we would encourage people to engage with it.
03:42:32 [W] Now, as the information is not going to change drastically
from now to them, but that's kind of where we're at.

03:42:39 [W] So thank you to the support for the chair.

03:42:42 [W] Due to unforeseen, unforeseen circumstances of just not
being able to present tonight.

03:42:47 [W] And we look forward to that engagement with the task force
and the community and all the stakeholders.

03:42:55 [>> W - English (US)] Thank you.

03:42:56 [W] Thank you for that.

03:42:57 [W] Member Tabatabai on subcommittee for Public Engagement
Strategy.

03:43:03 [>> W - English (US)] Yes, thank you.

03:43:05 [W] Chair.

03:43:07 [W] We've already already spoken quite a bit about public
engagement, but I'll share some LA forward alley voice and maybe members
still can remind me of the third organization.

03:43:20 [W] Did a a presentation for their their members on not only
measure G but on our ethics commission.

03:43:30 [W] It was extremely well done.

03:43:32 [W] They invited us.

03:43:34 [W] So several of us were at the meeting just, you know, kind of
listening in and then also adding any context on anything they needed,
but was fantastic community engagement.

03:43:46 [W] A lot of folks really want to get involved.

03:43:50 [W] And they, they talked about, as we heard today from the
public comment, they definitely are wanting to have input in the elected
executive.

03:44:05 [W] We also are looking at elected executive engagement.
03:44:11 [W] One of the things that we have talked about is how making
the engagement intentional, making it based on what the ad hoc needs.
03:44:23 [W] And so that is something we are looking at.

03:44:27 [W] Can can folks hear me?

03:44:28 [W] AM I off?

03:44:32 [>> W - English (US)] Are you we can hear you.

03:44:33 [W] We can hear you.

03:44:34 [>> W - English (US)] Okay, good.

03:44:35 [W] I'm not seeing video, so I wasn't sure.

03:44:37 [W] Okay, great.

03:44:38 [W] And so we also are getting a calendar of the county events
that are going to be happening.

03:44:49 [W] So that way again, we talked about leveraging already events

where community as well as those elected officials that we've been
talking about city managers that they are often at, that we can leverage
those in order to have measure G have a presence, have educational
information, but also to get feedback from all stakeholders.

03:45:18 [W] And so that is getting put together.

03:45:20 [W] And hopefully we can have that soon.



03:45:23 [W] The we put out a survey for the 120.

03:45:27 [W] Hour public, the 120 hour new rule for agendas, multilingual
public surveys gone out July 17th, and it will end on July 29th.

03:45:42 [W] So hopefully folks can fill that out and give us feedback
there.

03:45:47 [W] We have also been engaged with more ethnic media trying to
get measure G and get out what's happening with measure G, especially
with this ethics commission in all different types of ethnic media.
03:46:02 [W] I know we're working with, cause trying to really get more
involved with the AAPI community.

03:46:08 [W] And as members as.

03:46:14 [W] Chair pro tem Sadhwani mentioned, we've been doing quite a
lot.

03:46:20 [W] There's a county wide PSA for the Ethics Commission that I
believe was going to be shared tonight at the meeting, but we've been
doing quite a bit.

03:46:31 [W] I've been contacted by quite a few folks who want to apply.
03:46:35 [W] Want to know more about it.

03:46:37 [W] And so that's what I have out.

03:46:41 [W] Last member green also mentioned the stakeholder event we
are planning with SEIU.

03:46:50 [W] Again, really just wanting to make sure that we are touching
all folks that are impacted.

03:46:58 [W] You know, again, I, I think that the county employees are,
are a priority because they are the ones who are their, their, their
lives, their professional work really is impacted by the recommendations.
03:47:17 [W] And so we, we want to make sure that, like I've said before,
their fingerprints are all over this.

03:47:24 [W] And so I'd like to go to a member.

03:47:26 [W] Girona's to also make some comments.

03:47:30 [>> W - English (US)] Thank you.

03:47:32 [>> W - English (US)] I believe member Girona's is no longer on
the Zoom WebEx call, but you should.

03:47:39 [W] Oh, wait.

[T ST B

03:47:44 [W] So they're trying to log back in.

03:47:46 [W] And so we're going to wait a moment.

03:47:48 [W] And I'm just going to say, please apply by Sunday, July
26th.

03:47:53 [>> W - English (US)] July 26th.

03:47:56 [>> W - English (US)] Yeah.

03:47:57 [W] Measure g.la county dot gov.

03:48:00 [>> W - English (US)] Yes, yes.

03:48:01 [W] Please apply.

03:48:02 [W] And, you know, reshare those those those IG posts, you know,
member obviously is much better.

03:48:13 [W] So definitely has more views.

03:48:14 [W] But but share them.

03:48:15 [>> W - English (US)] Both. Yes.

03:48:18 [W] Thank you.

03:48:18 [W] Thank you to the public engagement folks and our folks at
postscript.

03:48:22 [W] Thank you so much for all the work on that application
process, but definitely check our website and make sure to apply by
Sunday, July 26th.



03:48:32 [W] On that note, I think we are done with our report out.
03:48:35 [W] So I'm going to go to public comment.

03:48:45 [>> W - English (US)] In person, attendees wanting to speak
under public comment for agenda item number six, please complete the
speaker form and return it to staff.

03:48:54 [W] Virtual attendees wanting to speak under Public comment for
Agenda item number six, please use the raise Hand feature on your
computer or press star three on your phone.

03:49:03 [W] Virtual speakers will be called by name are the six prefix
phone number. Excuse me.

03:49:10 [wW] Staff will unmute you and you may need to press star six to
speak or follow the instructions from the service provider.

03:49:16 [W] Once you have spoken, please lower your hand from your
computer.

03:49:19 [W] Press star three from your phone.

03:49:21 [W] As a reminder, you will have one minute to address the task
force, and at this time, I have no in-person.

03:49:28 [W] Do you see any.

03:49:28 [W] wvirtual and no virtual?

03:49:31 [W] The floor is yours.

03:49:33 [>> W - English (US)] Thank you.

03:49:33 [W] Moving to item number seven.

03:49:35 [W] Discussion and potential.

03:49:36 [W] Hold on someone.

03:49:37 [>> W - English (US)] Oh never mind.

03:49:37 [W] I'm so sorry.

03:49:38 [>> W - English (US)] Go ahead.

03:49:39 [W] Okay.

03:49:41 [>> W - English (US)] Moving to item number seven.
03:49:43 [W] Review of governance reform, task force, ad hoc subcommittee

structure and membership.

03:49:48 [W] We have also included in the materials for today's meeting a
list of the ad hocs who's on the ad Hocs and the times they meet in order
to help inform this conversation.

03:50:00 [W] And yes, happy to open.

03:50:02 [W] it to the floor.

03:50:07 [>> W - English (US)] All right.

03:50:08 [>> W - English (US)] Member Rodarte, and I'm going to just put
the three minute timers on to.

03:50:12 [W] Help guide.

03:50:12 [W] I just have a bunch of questions is all okay.

03:50:14 [>> W - English (US)] Sure.

03:50:15 [>> W - English (US)] My questions are for Nora.

03:50:16 [W] Nora, can you give us the definition?

03:50:19 [W] What is an ad hoc committee versus a standing committee?
03:50:21 [W] And where that line blue?

03:50:34 [>> W - English (US)] The Brown act that for an advisory body

that that is comprised of solely of less than a quorum of the members is
considered an advisory body.

03:50:44 [W] Now, this exception does not apply if the advisory body
qualifies as a standing committee, as a standing committee, a standing
committee is a committee which has a continuing subject matter
jurisdiction, or if that committee is meeting schedule is fixed by



charter ordinance, a resolution or some other formal action of the
legislative body that created it.
03:51:10 [W] Now, the latest changes were to.

]
03:51:12 [W] This section of the Brown Act were made in 1993.
03:51:17 [W] No other changes have been made since then.
03:51:20 [W] There is no case that has been litigated on that issue.
03:51:26 [W] However, I do want to say that there is a 1996 California

Attorney General opinion that discusses some of the factors as to when
you have a standing committee versus an ad hoc subcommittee.

03:51:41 [W] Some of the questions that are asked are as follows.
03:51:45 [W] Does the ad hoc, for example, oversee an ongoing subject
area, or 1is 1t expected to dissolve after the assignment?

03:51:56 [W] Is it created for specific, specific assignments?

03:52:00 [W] And now the phrase continuing subject matter jurisdiction,
as I said, has not been litigated in courts.

03:52:08 [W] So that means there's still room for argument in, especially
in situations that are, you know, considered to be closed cases, for
example, continuing could mean needing no renewal if a subsidiary body,
let's say, 1s created to advise the bigger body on certain issues
whenever needed or as requested, then it would arguably be considered a
standing committee.

03:52:37 [W] Now, as I said, it's a very fact intensive inquiry, and
there is no specific case law on point, which leaves some room for

interpretation.
03:52:50 [>> W - English (US)] Okay.
03:52:50 ] Thank you.

[W
03:52:51 [W] And I want to be clear to the rest of the task force.
03:52:53 [W] I ask these questions because we should at least feel
obligated to work if we're creating reforms to county governance, we
should work within the guidelines and the structure of the current
requirements of us.
03:53:07 [W] So if there's an ad hoc that continues work or changes the
scope of its work, that ad hoc should be reconstituted to be specific to
that task.
03:53:15 [W] Right?
03:53:15 [W] Because the ongoing work that a couple of these ad hoc are
doing are getting dangerously into becoming standing committees, and that
requires branding.
03:53:23 [W] And I don't want us to have to do that.
03:53:24 [W] And I'm not saying this to blow anything up.
03:53:26 [W] What I'm saying is for is we should be cognizant of how
we're doing this work to make sure that it's wvalid and make sure that
we're keeping with all of the rules.
03:53:35 [W] Brown act, the Robert's Rules of Order, because they both
state around this.
03:53:38 [W] I did a little bit of research on it, very much in line with
what Nora said.
03:53:43 [W] And so my fear is that some of these ad hoc have become or
may become, if not sooner, standing committees because they have broad
scopes, right.
03:53:54 [W] Just use the ethics one.
03:53:55 [W] And I don't mean it's I mean, there's a lot of stuff, right?



03:53:57 [W] So maybe what we should have done is said once those
recommendations were completed, let's create one to develop the
applications.

03:54:04 [W] Once that work is completed, let's create one to review
those applications.

03:54:07 [W] I think that's the proper way for us to do the work.
03:54:09 [W] And it gives other members of this task force an opportunity
to join those ad hoc.

03:54:13 [W] I'm not advocating for myself to join any.

03:54:15 [W] I don't wish to join any other ad hoc currently, but I think
it's the proper way for us to conduct our business as we work through
this.

03:54:22 [W] If we're going to be about governance reform, we got to
stick to the current guidelines and rules.

03:54:28 [>> W - English (US)] Thank you.

03:54:29 [W] Member Rodarte member Shaw.

03:54:31 [>> W - English (US)] Yeah, I, I didn't have a question until T
heard Nora provide the opinion on.

03:54:40 [W] Doesn't sound like a bright line between a standing
committee and an ad hoc committee, but what I didn't hear is mention of
time.

03:54:48 [W] It did sound like a couple of blocks were close to being
checked to make it a standing committee.

03:54:54 [W] Depending on your interpretation of that, I want to know
about time, meaning a year, three months, two months.

03:55:02 [W] Assuming you checked a couple of the other blocks and I
heard you say fact intensive.

03:55:07 [>> W - English (US)] Correct time could be one of the factors
to be considered, but there is no specific clear answer as to whether one
year, you know, 1is narrow or six months is narrow.

03:55:21 [W] There is no point on that.

03:55:23 [W] The the issue is that it has to be for a limited purpose and
for, you know, and not be considered of on an ongoing basis.

03:55:35 [W] So meaning there has to be an end to it.

03:55:38 [W] Let's say, for example, if if they have a specific task and
the task is performed, the.

03:55:44 [W] Yeah, then then they have an ending, but there is no

specific.

03:55:50 [>> W - English (US)] Time.

03:56:02 [>> W - English (US)] Oh, that's my three minutes.

03:56:04 [W] Yeah.

03:56:05 [W] I was going to make a joke.

03:56:06 [W] You know, the subcommittee I was on involving the budget,

you know, we were praying for it to end.

03:56:11 [W] And thankfully it did for the most part.

03:56:15 [>> W - English (US)] But I think some of the work that some of
the Other committees are going to do appropriate, they're going to go on
for a while, and I'll use the chief executive, and we've got spawn of
that.

03:56:25 [W] I didn't I don't have necessarily the same concerns that
Marcel has.

03:56:31 [W] But what I wouldn't want is for us to be that that somebody
talks about.



03:56:37 [W] And so I would ask, if possible, through the chair that we
get.

03:56:41 [W] It doesn't sound like an opinion.

03:56:42 [W] It sounds like it's going to be advice.

03:56:46 [W] And however, we're going to get that from whomever that we
should, at what point we get from clearly in the green to getting into
the yellow to approaching the red.

03:56:58 [W] My sense of it is we're probably in the yellow and the

green.

03:57:02 [W] I don't think we're in the red, but we don't want to get
there.

03:57:04 [>> W - English (US)] Thank you.

03:57:06 [>> W - English (US)] Sure.

03:57:06 [W] Thank you.

03:57:07 [W] I'm going to hear the others as well.

03:57:09 [W] Member Phelps.

03:57:09 [W] And then I'll go to member Tabatabai.

03:57:11 [W] And I'm going to set three minutes.

03:57:14 [W] But let's go to member Phelps.

03:57:19 [>> W - English (US)] I'd be interested to hear the independent

counsel's opinion on.

03:57:26 [W] How can any ad hoc committee be considered a standing
committee on a body that has a sunset date?

03:57:34 [>> W - English (US)] Well, I don't think the sunset date is
necessarily relevant to the analysis.

03:57:38 [W] Okay.

03:57:38 [W] So, for example, if the ad if the task force by bylaw
created standing committees that didn't have an end date and had a
specific purpose, that would pretty clearly be something that would have
to have a Brown act public notice and all that.

03:57:55 [W] But anybody under the Brown Act, any local body, can create
an ad hoc committee.

03:58:01 [W] And as Noro said, it does unfortunately get a little bit
specific.

03:58:05 [W] So step one was this created, you know, with a specific
bylaw or something in writing in an ordinance.

03:58:14 [W] And so we don't have that here.

03:58:15 [W] So then we're looking at, as Noro said, kind of time and
purpose.

03:58:20 [W] Is it given a purpose that has a temporary status to it or
temporary purpose to it?

03:58:27 [W] And then how long is it ongoing, and at what point does it
become convert itself into a standing committee because it's ongoing work
is of a nature that it doesn't have an ending date.

03:58:40 [W] And so that is a little bit in the eye of the beholder.
03:58:42 [W] And it could wvary, honestly from ad hoc to ad hoc, is that
we have, as a task force.

03:58:47 [W] So you've requested an analysis, and I can work with Noro to
address specific ad hoc issues, because I do think each ad hoc is
different in terms of what it's been charged with doing and, and how long
it's existed and those types of things.

03:59:03 [W] So.

03:59:04 [>> W - English (US)] It's a good lawyer answer of being vague.
03:59:07 [W] No, I.



03:59:08 [W] I appreciate that.

03:59:10 [W] And then.

03:59:14 [W] A committee can vote any time to, to recommend to dissolve
itself to the task force.

03:59:19 ] Correct.

03:59:22 ] Can the ad hoc committee, ad.

03:59:24 ] Hoc committee can vote to recommend dissolution of itself to
the task rce?

03:59:30 > W - English (US)] Yes.

03:59:30 ] They can't actually recommend.

03:59:32 ] They can recommend an action to the task force, and the task
force can vote to do it right.

03:59:37 [>> W - English (US)] And the task force, any member of the task
force can make a motion at any time, or it can be agendized.

03:59:44 [W] And any member can agendize a request to dissolve a
committee at any time.

(W
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03:59:47 [W] Correct?

03:59:47 [>> W - English (US)] Absolutely.

03:59:48 [W] Okay.

03:59:49 [>> W - English (US)] So those two options are open right now.
03:59:51 [>> W - English (US)] Yes.

03:59:51 [W] Any member could make a motion to dissolve an ad hoc

committee and then, okay, if seconded, would be voted on by the body.

03:59:57 [>> W - English (US)] Okay.

04:00:00 [W] Thank you.

04:00:00 [W] Member Tabatabai.

04:00:03 [>> W - English (US)] Yes.

04:00:04 [W] First, I want to apologize, but I no longer have video.
04:00:09 [W] And during Noro's response, like most of it cut out.
04:00:14 [W] And I was just hoping because it was a really important

question, I remember sure if I could just get a quick synopsis again of
your response, Noro, and I apologize.

04:00:33 [>> W - English (US)] Sorry, I'm not sure if you heard my
summary of it just a moment ago, but I, I think I pretty much said what
Noro said, but I think we're happy to repeat it if you'd like.

04:00:42 [W] Yeah.

04:00:44 [>> W - English (US)] I just wasn't wasn't sure if it was if it
was different.

04:00:46 [W] It was pertaining.

04:00:47 [W] So I lost a little bit of context.

04:00:50 [W] So yeah, if you could just.

04:00:52 [>> W - English (US)] Noro didn't on agrees with me.

04:00:56 [W] The short answer is it's it's a little bit fact specific.
04:01:00 [W] And what you're looking at is to determine whether it is a
standing committee or an ad hoc committee.

04:01:06 [W] A standing committee is generally created in either the

ordinance or the bylaws of the written rules of the body.

04:01:12 [W] An ad hoc is generally created for a limited purpose and a
limited time, but that can get facts specific based on what the purpose
is and how long it would take to achieve that purpose.

04:01:24 [W] So each of the ad hoc that have been created for this task
force may have a different answer in terms of when it potentially could
convert to a standing committee.



04:01:35 [>> W - English (US)] Got it.

[
04:01:35 [W] Thank you so much.
04:01:37 [>> W - English (US)] Of course.
04:01:38 [>> W - English (US)] Can I ask a clarifying.
04:01:39 [>> W - English (US)] Question real quick?
04:01:40 [W] Sure.
04:01:42 [W] Does the standing committee have to have a majority?
04:01:45 [W] Do they have voting rights or is it just like an ad hoc
committee?
04:01:48 [W] But we just renamed it.
04:01:50 [>> W - English (US)] Correct me if I'm wrong.
04:01:51 [W] No, but the standing committee does not have to have a
majority.

04:01:54 [W] But because of the nature of the business it's conducting,
it has to be done in a public forum.

04:01:59 [>> W - English (US)] So it would it be a Brown Act body then?
04:02:01 [W] Correct.

04:02:02 [W] Okay.

04:02:02 [>> W - English (US)] Thank you.

04:02:06 [>> W - English (US)] Member Fasano.

04:02:11 [>> W - English (US)] I'm not meaning to create misery for.
04:02:13 [W] Everyone on.

04:02:14 [W] This task force, but in considering all the.

04:02:20 [W] AD hocs that we have and all the work that we're doing, none
of them will affect the public and how they deal with the county will
affect the resources required of this county.

04:02:32 [W] More so and in a bigger way than the county executive,
everything else.

04:02:39 [W] Ethics.

04:02:39 [W] I think it's important work that we've done, but it's a
niche and it's not going to really affect, for the most part, directly
the operations of the county.

04:02:47 [W] But as we've had this discussion tonight, we've talked about
different parties wanting to engage and particularly I think it is the
county executive that they're really most concerned about.

04:02:58 [W] Again, I'm not on that task force, but I'm kind of
wondering, should that be a standing committee or do people want to
consider that and maybe have a subsequent discussion in another month if
it should shift over?

04:03:08 [W] So, I mean, there's pros and cons to that.

04:03:09 [W] But if we really want people on a real time basis to be
engaged with what that committee has done doing that, that might be
something to consider.

04:03:19 [>> W - English (US)] So a few things I thought we could maybe
try on for administrative purposes as we we flesh this out further to get
more into the green versus yellow.

04:03:28 [W] One is, I think, to your point, member Fasana, but also
something that we've been talking about is the special meetings around
the county executive that we are going to propose.

04:03:38 [W] And we have actually asked all of you to schedule.

04:03:42 [W] And so we'll work on that.

04:03:44 [W] On the administrative and the administrative agenda item.
04:03:48 [W] But I think those will be public and recorded so that if
anyone misses anything, they can also go back and listen in.



04:03:54 [W] I think that intent of those meetings is to kind of help us
also, for those of us even who cannot make that meeting or miss parts of
it can actually hear recorded parts and we can share more information and
have more opportunity for engagement.

04:04:08 [W] And so we can that was the spirit of the additional special
meetings.

04:04:13 [W] And so I think it will do a hybrid version of what we're
talking about.

04:04:16 [W] The second thing is, I actually think that in relation to
this, so much of the work that we're doing from an objective standpoint
does feel 1like it has a date where it's completed, and then we discover
there's more.

04:04:29 [W] I think I would like quarterly updates on the objectives for
the subcommittees.

04:04:34 [W] And if you do identify a sunset date as you keep doing the
work, I think it's just good practice for us to inform each other.
04:04:41 [W] If we a discover things that have to get addressed.

04:04:45 [W] And B, we want to just inform each other when that sunset
date is, because a couple of the subcommittees are related to other
subcommittees, which I think is very interesting.

04:04:55 [W] And lastly, I just want to appreciate the conversations
we've had as a body where we do make space for each other when one of us
wants to be on different committees.

04:05:04 [W] And I think, should those conversations come up or
objectives change, I think we have been very open to that conversation.
04:05:11 [W] And so I've appreciated you as peers for being able to make
that space and have those conversations.

04:05:18 [W] But also, I understand we have some big things ahead of us,
and we may want to do more in public body or in public spaces.

04:05:24 [W] And so appreciating all of your openness to the survey that
has all the additional dates on it, and we will do that in the
administrative moment.

04:05:34 [W] Are there any other statements or questions, comments around
this item?

04:05:37 [W] Otherwise, I'll go to public comment.

04:05:39 [>> W - English (US)] If I may make a few just clarifications.
04:05:43 [W] I heard the, you know, yellow, red, green.

04:05:46 [W] I just want to clarify for purposes of the record, it is not
our legal advice that we are in the yellow or in any of.

04:05:53 [W] It's not our legal advice.

04:05:55 [W] That's not our analysis as of today.

04:05:58 [W] That's why we.

04:05:59 [W] That's why we're saying it's a fact intensive inquiry.
04:06:02 [W] And then just to Mister Crimson's point, if we do have the

majority, then it's not even a subcommittee.

04:06:11 [W] It just becomes a meeting of the.

04:06:13 [W] This body.

04:06:14 [W] So for both standing committees and ad hoc committees, you
always need to have less than a quorum of the members of the body
present.

04:06:23 [>> W - English (US)] So I have a question that.

04:06:24 [>> W - English (US)] Yeah, the question is just that whether or
not you need to follow the Brown act, as Mr. Winick so noted.

04:06:32 [>> W - English (US)] So I have a if through the chair.



04:06:35 [W] I just have a follow up question then.

04:06:37 [W] So I've been I've been in organizations where we had
committees, subcommittees.

04:06:46 [W] And they were Brown Act committees and they they
transitioned over to a committee of the whole as opposed to where only
the six individuals would be able to vote.

04:06:59 [W] But everybody on the dais would be able to participate in
the discussions.

04:07:04 [W] So is that different than a standing committee?

04:07:07 [W] And so because I think I think if if, God forbid, that we we
go over to that particular side or that that's a, you know, something
that you decide is that a configuration that we can do as well?
04:07:21 [>> W - English (US)] To be honest, I'm not 100% clear on the
question on the scenario only.

04:07:26 [W] And I also, if you want to clarify the question, please do.
04:07:30 [W] But but I do want to say that for ad hoc committees, even
though you are not subject to the Brown Act, you are always welcome to
open it up to the public.

04:07:40 [W] So let's say even though you are not a Brown act body,
you're more than welcome to make your meetings open, meaning the Brown
Act is, yeah, it's not a ceiling, it's the floor.

04:07:55 [>> W - English (US)] Okay.

04:07:56 [>> W - English (US)] I'm going to go to member Shaw, then
member Fasano. Yeah.

04:08:00 [W] First of all, I think I get some sort of copyright on that
green, yellow, red thing.

04:08:05 [W] And I want to clarify, green is good.

04:08:10 [W] But yeah, I do look forward to the legal opinion.

04:08:12 [W] I think that did move forward.

04:08:13 [W] I'm not I don't care to speculate if where we're at or based
on any of my experience.

04:08:19 [W] I look forward to receiving a legal opinion from counsel
that represents this body to inform my decision and then my position on
it.

04:08:28 [W] And then my colleagues can take their own position on it.

04:08:32 [W] And that's that was the only purpose of it.

04:08:34 [W] It wasn't to imply that we were yellow or red or anything
like that.

04:08:38 [W] Thank you.

[
04:08:39 [>> W - English (US)] Thank you for the clarification.
04:08:41 [W] Member Fasano.

04:08:45 [>> W - English (US)] I'm going to ask that in a agenda one
month, you know, not the next meeting, but the meeting after that, that
we place a discussion on whether the county elected executive committee
be a standing committee or continue as an ad.

04:09:00 [>> W - English (US)] Hoc.

04:09:03 [> W English (US)] And to get an analysis.

04:09:14 [>> W English (US)] We have a lot of public interest in what's
happening, and I think the effort has been to update everybody at these
meetings.

04:09:20 [W] But I'm not sure that everything as important as that
committee is.



04:09:25 [W] There may be people that feel they're missing something, and
I know that it also has real impacts in terms of how we do the work that
we do as well.

04:09:32 [W] So I'm just asking that it be agendized two meetings down so
we can have that discussion and make a decision and just, you know,
anything can be made into a standing committee if you choose to.

04:09:41 [W] Yes.

04:09:42 [W] It's a different question of whether it has to be a standing
committee because of the work it's doing.

04:09:46 [W] And I'm not asking I'm presuming it doesn't have to be, but
I'm saying there might be benefit just based as we interact with all the
interests in that committee. Yeah.

04:09:54 [W] Understood.

04:09:55 [W] We want to get you back to the product you're asking for.
04:09:58 [>> W - English (US)] Thank you.

04:09:58 [W] Member Phelps.

04:10:07 [>> W - English (US)] Is there is there a sense by the by, the
motioner that we feel like the conversations happening in committee are
not transparent enough or that a stakeholder group is not being heard
enough?

04:10:22 [>> W - English (US)] I.

04:10:24 [>> W - English (US)] We're just suggesting an agenda item, 1is
that right?

04:10:27 [>> W - English (US)] Yeah.

04:10:28 [W] Oh.

04:10:30 [W] It's about yeah.

04:10:31 [>> W - English (US)] No no no.

04:10:31 [>> W - English (US)] I'm. Yeah.

04:10:38 [W] Sorry, I lost my train of thought.

04:10:40 [W] I apologize.

04:10:43 [W] So I'm trying to understand.

04:10:50 [W] What the push is here to make because we wouldn't be asking

the question if we felt like the ad hoc committee committees as they were
working, were working as intended.

04:11:01 [W] We're asking.

04:11:02 [W] I feel like the question is being asked is because somebody
feels there's a lack of transparency, and we want to raise that question.
04:11:11 [W] And we also, I mean, I just I'd like to get a little bit
more transparency on this rather than just asking a random legal opinion
about why this committee should be standing versus others before I vote
on a motion like this.

04:11:30 [>> W - English (US)] I just want to clarify, is there a motion
or I are we just in discussion or there was instruction to look into?
04:11:37 [>> W - English (US)] It's my I mean, is it is the instruction
of motion?

04:11:40 [W] Doesn't that require a motion?

04:11:42 [>> W - English (US)] No it does.

04:11:44 [>> W - English (US)] I think the motion that we heard was to
place that item on the agenda for the instruction.

04:11:50 [W] Yeah.

04:11:50 [W] For discussion.

04:11:51 [W] And then to place an item.

04:11:52 [W] Any any member can seek to place an item on a future agenda
requires a second and, and a vote or with no objections.



04:12:00 [W] Unanimous consent can be used.

04:12:02 [>> W - English (US)] So if nobody objects, that can be the
order.

04:12:04 [W] So it's it's a report out with a potential action.

04:12:08 [W] But we're not putting on the agenda whether or not to say
whether or not the elected executive is a standing or an ad hoc
committee.

04:12:16 [W] We're just asking for a report out.

04:12:18 [>> W - English (US)] I defer to the member who made the motion,
but our understanding is that just just basically a directive to the
staff to place it on a future agenda Jjust for discussion.

04:12:29 [>> W - English (US)] So I object.

04:12:30 [>> W - English (US)] I believe I believe the request was from
outside counsel to provide us with sort of like to assess basically where
we are with the, our current ad hoc structure, the existing ad hoc, and
where we are as far as going from ad hoc to standing.

04:12:43 [W] That's separate from what John is suggesting, that in the
future, a month from now, putting an item to talk about whether or not we
need to make the elected executive current ad hoc.

04:12:53 [W] So that's public facing.

04:12:54 [>> W - English (US)] So that's what I'm questioning.

04:12:56 [W] That's what I'm questioning that motion because one is the
direction to the attorney for for an analysis, which I'm I'm not against,
but then I'm hearing a motion being made to place on the agenda a
question of whether or not the elected executive committee should be
considered a standing or an ad hoc committee.

04:13:14 [W] And that's what I'm objecting to.

04:13:16 [>> W - English (US)] So I think member Fasana, I'll let you
clarify.

04:13:19 [W] And then I noticed member Sidhwani and member.

04:13:22 [>> W - English (US)] Object both my my clarification is that
because it was not Agendized tonight, tonight is not the night to discuss
the pros and cons of it, but from the standpoint of the Brown act by
putting it on a subsequent agenda, then we can discuss it and people can
walk in.

04:13:38 [W] We'll see where we go.

04:13:41 [W] So if there's unanimous consent for that, then it can be
done.

04:13:45 [W] If there's objection to it, then there needs to be a vote.
04:13:48 [>> W - English (US)] It's not.

04:13:48 [>> W - English (US)] Unanimous.

04:13:49 [W] Okay.

04:13:52 [>> W - English (US)] So I think I'm going to go to member.
04:13:56 [W] Sure.

04:13:57 [W] Then member said and member us.

04:14:00 [W] But I am still.

04:14:02 [W] So just to clarify, is there a motion right now to put it on

the agenda?

04:14:09 [W] So I think there is a motion and there's a second from
member Sher.

04:14:13 [W] And then I think the question is is there any objections.
04:14:16 [W] Otherwise it's by consent.

04:14:19 [>> W - English (US)] Yes.

04:14:20 [>> W - English (US)] Okay.



04:14:20 [W] And so member steel objects.

04:14:21 [W] So I think we're in discussion mode before we go into vote.
04:14:27 [W] And so member Sher and then member Sidhwani and member
Corona.

04:14:32 [>> W - English (US)] Madam chair this would require public
comment as well.

04:14:37 [W] Yeah.

04:14:38 [W] My my.

04:14:38 [>> W - English (US)] Impression of John's I guess it's now
emotion.

04:14:43 [W] And my eagerness to second is I think I think it is worthy
of a discussion.

04:14:48 [W] I did not hear anything in anybody's tone that the reason to
surface this particular one to the broader body, or to change the
subcommittee to a standing committee and make it open to the public,
whatever the discussion yields, a month from now.

04:15:04 [W] Was an accusation of anything inappropriate about the
committee.

04:15:09 [W] I think my takeaway and my personal opinion is because the
elected EO position is one of the most controversial components of what
we're doing, and also potentially one of the most expensive, the most
expansive and power for those that aren't even aware of it.

04:15:25 [W] ET cetera.

04:15:25 [W] ET cetera.

04:15:26 [W] It might be one that we should consider for a more public
view prior to a recommendation or something coming out.

04:15:32 [W] That's the way I took it.

04:15:34 [W] And I think that's a really healthy discussion to have in
with the full commission.

04:15:40 [W] When the commission was still meeting at that building up
there on the top floor, I can't remember.

04:15:45 [W] It seems like a lifetime ago, we'd actually discussed having
the elected EO as a full body adventure during the entire time, and then
we ended up with a subcommittee.

04:15:56 [W] We actually had two subcommittees on the elected EO, and I
would put the labor piece into a chunk of that.

04:16:02 [W] And so that's why I support the motion.

04:16:06 [W] I look forward to hearing from my colleagues on why they
would oppose it, but that's why I second the motion, and I didn't hear
anything ill intent or anything of concern about it.

04:16:17 [W] It's more to the broader point of the particular interest of
this, with the public and all the other stakeholder groups.

04:16:26 [>> W - English (US)] I'm going to go to member Sidhwani, then
member, then member yeah.

04:16:30 [>> W - English (US)] Thank you.

04:16:31 [W] Thank you for that.

04:16:33 [W] Member.

04:16:34 [W] Sure.

04:16:34 [W] I agree with that.

04:16:35 [W] I don't oppose us having that conversation.

04:16:38 [W] I want to put in context the timeline that's being suggested

to meetings from now.
04:16:47 [W] That would put us at our second meeting in August, which
would be August 26th, what we are currently scheduled to do on August



26th is to review recommendations on the elected executive to then pass
on September 9th.

04:17:04 [W] Before that date, we have scheduled three additional
meetings August 7th, 17th, and 21st.

04:17:13 [W] We were planning to discuss that in the administrative
update.

04:17:16 [W] Shadi was going to do that, but we do have three meetings
that are now scheduled specifically to do deep dives on the elected
executive, recognizing that there's a real need, desire to do public
engagement, stakeholder engagement, whatever, whichever term it is that
we want to do, to make sure that all of the task force members are
adequately involved in that conversation.

04:17:43 [W] So we have planned three eight hour days prior to August
26th specifically for this purpose.

04:17:52 [W] That's not creating an ad hoc that is public facing or a
standing ad hoc, but it is, in my humble opinion, a form of addressing
the concern that is being raised.

04:18:07 [W] So I just want to put that out there that we haven't
discussed that in detail yet, because the plan was for later in tonight's
agenda.

04:18:15 [W] But August 7th, 17th, 21st, we are planning out deep dive
conversations.

04:18:20 [W] Those were the dates that were identified by staff that were
that had the greatest number of people who are available to participate
in those conversations on the elected executive.

04:18:30 [W] So we can still do that in two weeks, two meetings from now.

04:18:33 [W] But we do have a full agenda that has been.

04:18:38 [W] Just remind us of how we got to where we are.
04:18:41 [W] It was me, actually.

04:18:42 [W] I'll take credit for it.

04:18:43 [W] That recommended not having an ad hoc for the elected
executive.

04:18:48 [W] And because everybody wanted to be a part of it from the get
go.

04:18:53 [W] However, given the way the meetings were, were operating, we
weren't making any progress towards any goals related to the elected
executive.

04:19:04 [W] And therefore we went back and created an ad hoc
subcommittee.

04:19:09 [W] So I think there's many ways that we can approach this work.
04:19:13 [W] Even then, as has been mentioned, there had once been an ad
hoc on just identifying speakers for the elected executive, an elected
executive.

04:19:23 [W] There was a commission component, which is now its own ad
hoc.

04:19:27 [W] There's a labor relations component, which is now its own ad
hoc.

04:19:31 [W] So I think we are organically going through this process of
identifying ways in which we can work together.

04:19:38 [W] I go back to my original comments lovingly.

04:19:42 [W] We are a bit of a ragtag team.

04:19:43 [W] We are building the ship as we are flying it because
literally the county has not been reformed in this way in 100 years.
04:19:53 [W] And so there is no playbook on how this works.



04:19:55
04:19:57

(W]
[>>

So so.

W - English (US)] I'm going to jump in because I also

appreciate all that you're sharing.

04:20:00 [W]

And it seems like member Shaw has something they want to

jump in about.

04:20:03 [wW]
04:20:05 [>>
my motion.

04:20:09 [>>

with it in a.

04:20:11 [>>
04:20:14 [W]
04:20:14 [>>

So I'm going to let them jump in.

W - English (US)] Yeah, I'm going to withdraw the second of
W - English (US)] And I'll withdraw the first and we'll deal
W - English (US)] Month.

Okay.

W - English (US)] I think on that note, thank you actually

for the explanation of the additional meetings.

04:20:19 [W]
04:20:20 [W]
04:20:24 [>>

something about the Brown act on the it being agendized in

I think that really helps.
Also, I am going to go to public comment.
W - English (US)] If I if I may, only because I heard

a certain way,

we both agree as counsel that if the bodies.

04:20:36 [W]

hoc into a standing subcommittee,

04:20:48 [>>

If the body wanted to take an action today to turn that ad
this agenda entry would allow that.
I think we're going to keep moving on

W - English (US)]

where we're at, but I'm really glad we had the discussion.

04:20:53 [W]

And I think it was a good discussion because we want to be

transparent about the county executive.

04:20:58 [W]

Thank you, Chair Pro Tem Sidhwani and everyone here who had

the conversation about it.

04:21:02 [wW]

I think it helps us get to get to go to which let's go to

public comment on item number seven.

04:21:12 [>>
04:21:12 [W]

item number seven,
staff.

04:21:19 [W]

agenda item number seven,

W - English (US)] In person.
Attendees wanting to speak under public comment for agenda

please complete the speaker form and return it to

Virtual attendees wanting to speak under Public Comment for
please use the Raise Hand feature on your

computer or press star three on your phone.

04:21:29 [W]
04:21:31 [W]
you, and you
instructions
04:21:40 [W]
computer

04:21:45 [W]
04:21:50 [W]
04:21:55 [W]
04:21:59 [>>
04:21:59 [W]

potential action,

04:22:07 [W]

Virtual speakers will be called by name.

Are the six prefix number of their phone staff will unmute
may need to press star six to speak or follow the

from the service provider.

Once you have spoken, please lower your hand from your

or press star three from your phone.

As a reminder, you'll have one minute to address this time.
We have no in-person speakers and no virtual speakers.

That concludes public comment and the floor is yours.

W - English (US)] Thank you.
We're going to item number eight, which is discussion and
administrative and operational updates.

I know, as we've noted, some of our administrative update

will be the last thing we do today around these other meetings.

04:22:14
04:22:20
research.

(W]
(W]

But let's hear one,
And then two,

the GRF Budget and Consultant update.
some of the oral report on auditor controller



04:22:24 [W] And then three, we'll do some administrative which is
related to some of these meetings.
04:22:29 [>> W - English (US)] So let's start with the update on the GRF

budget.

04:22:33 [W] The budget. Great.

04:22:37 [>> W - English (US)] Thank you chair.
04:22:38 [W] Yeah.

04:22:40 [W] So as a result of the last meeting, there were some requests
about from various members to provide a little bit more information about
the the budget for the GR.

04:22:53 [W] And so we included in your packet a budget forecast for 2020
627.

04:23:00 [W] I have to say that the the budget expenditures for 2020 526,
they're still going through the 13th accounting period, where they're
processing invoices from June, and they're going to be reconciling the
books and closing the books.

04:23:17 [W] And so we intend on providing an update about the
expenditures for last fiscal year.

04:23:22 [W] At the next meeting.

04:23:24 [W] But I did I did spend some time trying to put together a
budget forecast for you all.

04:23:31 [W] At the present time, the total sources for 2627 is about
$4.7 million.

04:23:38 [W] Salaries and employee benefits are.

04:23:40 [W] And up on the screen, there's the.

04:23:42 [W] The information that you can follow along with.

04:23:46 [W] So there is an allocation for salaries and employee benefits
of about $1 million.

04:23:52 [W] The stipends for for the the meetings, as well as about 300
000.

04:23:59 [W] And then expenditures, service supplies is approximately
$3.46 million for a total.

04:24:06 [W] Resources available about 4.7 $4.8 million in round figures.
04:24:14 [W] So we put together the forecasts based on the percentages
that we believed.

04:24:19 [W] And if you can go down a little bit to see the services
supplies, we put the budget together based on what we percentage of
budget that was going to be allocated for each one of the the ad hoc
meetings.

04:24:35 [W] And I want to emphasize that that the way we're displaying
it now is not the way the county actually accounts for expenditures.
04:24:44 [W] The GRF has one particular code, and all the expenditures
run through that.

04:24:49 [W] So what we tried to attempt to do is to, to provide you all
with a, forecast in terms of what each one of the ad hocs are going to
spend over the next fiscal year.

04:25:01 [W] And so we have.

04:25:02 [W] Seven ad Hocs.

04:25:02 [W] We added two ad Hocs.

04:25:05 [W] And the lion's share at this point in time, of all the
resources, we believe about 40% of the resources available will go to the
elected executive.

04:25:14 [W] 30% of the resources will go to the board.



04:25:17 [W] Expansion, and then 15% at this point in time is going to go
to the public engagement.

04:25:24 [W] At least that's the way we've we've laid it out.

04:25:28 [W] We assume that the 120 hour posting and the board
presentation ad hoc would would start gearing down, as well as the Ethics
Commission that would start gearing down pretty significantly.

04:25:44 [W] And so we allocated those monies that we had identified
earlier to the other ad hocs that we think are going to start start
quickly and and require more resources.

04:25:57 [W] So that's the that's the budget forecast.

04:26:02 [W] I do want to emphasize that the forecast is just that, a
forecast that there is budgetary flexibility to move monies around
between ad hocs and between SNS items.

04:26:15 [W] And so that I'd be more than happy to to stand for questions
on the budget forecast.

04:26:22 [W] And then I can talk about the capital process.

04:26:26 [>> W - English (US)] Member share.

04:26:34 [>> W - English (US)] Yeah.

04:26:35 [W] The the contractor stuff's coming out of S and S or was
there a separate budget for that.

04:26:40 [>> W - English (US)] Contractor comes out of S and S?

04:26:41 [>> W - English (US)] Okay.

04:26:42 [>> W - English (US)] That makes the most sense.

04:26:44 [W] I, I don't recall a gquestion on how the, the consulting and
professional services master agreement is formed.

04:26:50 [W] I appreciate the the slide and then how the the second slide
there, how the member shaped the work and then.

04:26:59 [W] ET cetera.

04:26:59 [W] ET cetera.

04:27:00 [W] I appreciate the slides.

04:27:03 [W] My inquiry was specifically.

04:27:08 [W] But I it's buried in here down onto page ten and all of my

questions till then.

04:27:14 [W] But I encourage we move to the interesting part quickly.
04:27:22 [>> W - English (US)] So.

04:27:27 [>> W - English (US)] Are there any other questions that on the
budget forecast, the way it was developed in terms of the caps, the
reason the desire from some members that wanted to talk about the
contracting?

04:27:43 [W] Yes.

04:27:46 [>> W - English (US)] I'm just sidebar with with Derek Shaw
here.

04:27:49 [W] Does anybody want to hear the caps part?

04:27:51 [W] I'm not much interested in that part.

04:27:55 [W] I mean, if we want to hear it, that's fine, but I'm just
trying to save a little time here because I think the meat is attachment
for.

04:28:02 [>> W - English (US)] Okay.

04:28:03 [>> W - English (US)] I, I know for me, I know we've gone over
caps a few times and I think it is available in the materials as well as
on our website.

04:28:09 [W] If folks are interested in, in the caps process and signing
up as a consultant, but I'm okay to move forward if there's no objection
to it.



04:28:19 [W] Member Steele.

04:28:20 [>> W - English (US)] It's not necessarily, but it's it's in
specific, but like looking at the numbers, how how are we determining
what is the right sizing for the, the, the amount.

04:28:36 [W] So the approved amount for a consultant in their work,
right?

04:28:41 [W] Because that's not the assessment process.

04:28:43 [W] But, but like, you know.

04:28:48 [W] Like for the research, I'm looking for the, the county
executive at 544,000, like half $1 million.

04:28:54 [W] Is that broken up across like how many like, how are we
determining what is the right sized amount for a consultant fee for this
work?

04:29:04 [>> W - English (US)] It's fluid, quite frankly.

04:29:07 [W] It's a it's a forecast based on the work plans that had been
approved by each of the ad hocs.

04:29:13 [W] And so we have a sense of what we think we're going to be
spending, but it's not a it's not a science.

04:29:22 [W] It's an art.

04:29:23 [W] In terms of putting together budget forecasts.

04:29:26 [W] And so it's really dependent on the, the analysis that we
have, the experience that we've had with the consultants, the billable
hours that we've we've seen.

04:29:36 [W] And so we tried to forecast what we believe those numbers
are.

04:29:39 [W] But it was really about the work plans that were approved by
all the ad hoc.

04:29:44 [W] And then really, it's a it's really a professional guess on
my part in terms of how we're going to allocate these.

04:29:52 [W] And I monitor the expenditures based on these particular
forecasts.

04:30:03 [W] So in terms of the vendor rates, you see the the chart that
identifies specific.

04:30:13 [W] Positions or I don't want to say classifications, but
titles.

04:30:19 [W] And the, the hourly rates that I believe member Shaw was
asking for, for a few, a few weeks or a few meetings.

04:30:28 [W] And so what we did is we anonymized it and put the, the
numbers down in terms of what the hourly rates are based on those
positions, you'll notice that there's 17 vendors.

04:30:39 [W] That does not mean that all 17 vendors actually have a
contract.

04:30:43 [W] So we have we have about six contract, six.
04:30:50 [W] Firms that have them.
04:30:52 [W] Remember the way the process works.
04:30:54 [W] It's a master agreement.

]

04:30:55 [W] And so this identifies all the individuals that have gone
through the gantlet of caps that meet the minimum qualifications.
04:31:04 [W] And then there's a two step process where you have the the
work orders that are negotiated and discussed based on the work plans.
04:31:14 [W] And that's the number of firms that we have available to us
in the event that we need a consultant to do something specific, we can
we can dip into those particular vendors.

04:31:30 [>> W - English (US)] I'm sure.



04:31:31 [W] And then number Steele, are you back in the queue?
04:31:33 [W] Okay.

04:31:33 [W] Remember?

04:31:34 [W] Sure.

04:31:34 [W] The member.

04:31:34 [W] Steele.

04:31:35 [>> W - English (US)] Yeah.

04:31:36 [W] So, okay, what I would like is a list of the vendors we're

currently using and any additional information creates noise and disrupts
the data transfer.

04:31:50 [>> W - English (US)] Not appreciated.

04:31:51 [W ] I don't understand that.

04:31:52 [W] What do you mean you don't understand that?

04:31:54 [W] No.

04:31:54 [>> W - English (US)] What do you mean?

04:31:55 [W] You're telling me that we have vendors included on this
sheet that have passed through the caps, but we're not currently using.
04:32:00 [W] That's correct. Yeah.

04:32:01 [W] We don't need their data.

04:32:02 [W] I don't care to see it.

04:32:03 [W] Oh I see yeah.

04:32:04 [W] Because then I can't say the word that the a word that says

you don't know what the name is.

04:32:09 [W] So I won't try to say it, but because it's double blind, we
don't know the name of the contractor by name and we don't know the name
of the firm.

04:32:20 [W] And approximately how many are there that we're only using?
04:32:23 [W] Six of? 13.

04:32:24 [W] Yeah.

04:32:25 [W] Half the data set in here is not valid, not relevant.
04:32:28 [W] And so I will say that the rates therefore are camouflaged.
04:32:32 [W] But let me ask a few questions about the rates that I do
see.

04:32:37 [W] One vendor, one program manager.

04:32:41 [W] The hourly rates 95 the in-person rates 195 approximately.
04:32:46 [W] It's either $100 an hour, which I see is consistent for

their firm for in-person rates or it's just, you know, 100% more.
04:32:54 [W] Okay, I kind of get the math.

04:32:57 [W] I jumped down, I see different, I don't want to use the word
inflation because an in-person meeting is more expensive for a vendor
than a virtual I.

04:33:06 [W] That's fair.

04:33:08 [W] But then I actually see a vendor that charges less for in-
person than for virtual.

04:33:15 [W] And I'm sorry if I can't find it here.

04:33:17 [W] It's the senior principal for vendor number ten.
04:33:20 [W] Can you explain that anomaly to me?

04:33:22 [W] Sure.

04:33:22 [W] Yeah.

04:33:23 [>> W - English (US)] It's not an anomaly.

04:33:25 [W] It's based on the the information that it's the bid
document.

04:33:30 [W] So these are the rates that they bid for when they went
through the casting process.



04:33:38 [W] So part of that is we want to see your rates.
04:33:42 [W] And so those are the rates that they bid.
04:33:43 [W] This particular vendor charges less.

04:33:46 [>> W - English (US)] In person than they do virtual.
04:33:48 [W] A substantial amount less.

04:33:51 [W] Yeah.

04:33:51 [>> W - English (US)] I.

04:33:53 [>> W - English (US)] Vendor ten.

04:33:56 [>> W - English (US)] 25 for the under eight.
04:33:59 [>> W - English (US)] 240.

04:34:00 [W] I'm sorry, I'm sorry, which one is it that oh.
04:34:04 [>> W - English (US)] I'll, I'll have to look into that because

I don't know why the wvendor.

04:34:08 [>> W - English (US)] Eight I'm sorry.

04:34:09 [W] It could, it could be that I just mistyped it.

04:34:12 [>> W - English (US)] Onh.

04:34:13 [>> W - English (US)] So it could be I mean I have to go back in
the document.

04:34:17 [W] I just need to take a look at that because I don't have the

information, the source document with me.

04:34:25 [W] And in terms of the in terms of the vendors, we do have two,
four, six, seven.

04:34:31 [W] But he's saying now that there could be a typo.

04:34:33 [W] Okay.

04:34:33 [W] Let me ask about.

04:34:34 [>> W - English (US)] Vendor 13.

04:34:36 [W] There's 11 different persons or job titles that are utilized
there.

04:34:45 [W] Is that a vendor.

04:34:46 [>> W - English (US)] There?

04:34:50 [>> W - English (US)] Vendor the.

04:34:51 [>> W - English (US)] Vendor 13.

04:34:55 [>> W - English (US)] We are not currently using vendor no.
04:34:57 [W] Hold on, hold on.

04:34:59 [W] We're not using that vendor.

04:35:05 [W] Let me see.

04:35:10 [W] That that vendor we are we are using that particular vendor.
04:35:13 [W] But the.

04:35:17 [W] Do you have like a key card that says which these vendors

are so that you know who they are?
04:35:21 [W] I have them, yeah.

]
04:35:22 [W] Okay.
04:35:23 [W] So vendor 13 we are using.
04:35:25 [W] Correct.
04:35:26 [>> W - English (US)] Okay.
04:35:26 [>> W - English (US)] Are we using all 11 of these titles?
04:35:28 [W] No, we're not there specific to the job.

04:35:31 [>> W - English (US)] I'm going to adjust my request through the
chair that I would like to see a list of the vendors with their name of
the company.

04:35:43 [W] I do not need to see the name of the individuals, and I
would like the titles of the folks that are engaged with us to actually
only be the people that are engaged.



04:35:55 [W]
them.

04:36:00 [W]
04:36:00 [W]
04:36:09 [W]

the 125 or whatever,

04:36:17 [W]

this document was one that,
couple of typos,

have a lower

04:36:32 [W]
04:36:34 [W]
04:36:37 [W]
page.

04:36:41 [W]
of suspicion
04:36:45 [W]

making faces.

04:36:48 [W]
04:36:51 [W]
04:36:53 [W]
04:36:56 [W]
hour.

04:37:00 [W]
04:37:04 [W]

In the case of vendor 13, for example, we say we're using
We have a price range between 600 and $125 an hour.

That's pretty massive.

I'd 1like to know if we're using the $600 an hour person or
and we shouldn't be afraid of the data.

But one of the things that caught me off guard when I saw
okay, maybe it's a typo, maybe there's a
but I saw some stuff that jumped out at me that we would
rate for an in person than anything.

So that doesn't feel right.

And then the other thing was there was too much data.

I have 11 pages of documents when I really only needed one

And then the fact that it was double buried, that's the kind
we don't want.
We don't want the people that I see people actually kind of

We don't want that for the government reform task force.

We want to know what the rates are.

We want to be able to to be open and upfront about it.

And as far as people charging, I'm not going to say $600 an

Let me just use a median price off here at $300 an hour.
There are many, many professionals that my organization

employs in that price range.

04:37:09 [W] It's no problem.

04:37:10 [W] I justify it to dues paying members.

04:37:12 [W] In my case, it's a union and we explain it.

04:37:15 [W] But what we do is we're fully transparent about it.

04:37:18 [W] We know the credentials of these people.

04:37:19 [W] We explain their value.

04:37:21 [W] When I receive information set like this that's buried this
deep and down, I get nervous.

04:37:26 [W] And so what the document did for me personally was it didn't

reduce my concern.

04:37:32 [W]
04:37:33 [W]
04:37:36 [W]
04:37:38 [W]
04:37:41 [W]
04:37:43 [>>
04:37:45 [W]
04:37:51 [W]
budget,

It increased it.

And so I'll just leave it at that.

And I look forward to a more discrete data set.

That's more on point.

And maybe my colleagues won't support me on that.

W - English (US)] Thank you.

I can I can answer, respond to your concern.

So when we had the meeting and we wanted to talk about the

the information that you asked for was you wanted to have a

comprehensive review of the documentation.

04:38:04 [W]
04:38:05 [W]
open.

04:38:10 [W]

actual names
comes in, it

And that's what we provided.

Now we have a master agreement that is ongoing, that is

And so as a result, it's difficult for us to display the

and the rates that are being charged because if someone else
puts me in a really bad negotiating position when we want to

bring somebody else on.

04:38:25 [W]

And so I don't want to do that.



And I never had to do that as part of the county process.
And so if you want to take that leverage away from me, you
do that.

But I would advise against it in terms of I'll clean this up

and just identify those particular positions that we're actually paying

04:38:27 [W]
04:38:32 [W]
know, we can
04:38:39 [W]
for.

04:38:48 [W]

that's making $600 an hour may have to work on,

04:38:56 [W]
04:38:57 [W]
know,

04:39:05 [W]

The problem is, is that there is a possibility that someone
on the project. Yeah.
That's fine.

So, so we were trying to be comprehensive,

trying to be, you

responsive to your request.

We're trying to be responsive to member requests in terms of

what the process is.

04:39:12 [W] It is an open, competitive bid process.

04:39:16 [W] It is ongoing and it's not stopped.

04:39:18 [>> W - English (US)] And so I don't want to have to negotiate
having this out in the open.

04:39:25 [W] I mean, I'll tell you what, I want to be able to do if I'm
in a subcommittee meeting, there's one, two, three, four, five vendors
there.

04:39:34 [W] I need to have a sense of what that cost per hour, because
it may be my request that encourage those vendors to be there.

04:39:42 [W] So, so, and I need to be able to answer in to my membership.
04:39:50 [W] Ultimately, to the public to some degree.

04:39:53 [W] As far as the confidentiality that other people would bid in
on the project, I don't recall hearing that argument.

04:40:01 [W]
now.

04:40:04 [W]
can't change
04:40:13 [>>
04:40:15 [>>

I would be sensitive to that, and I appreciate hearing it

But haven't these vendors all bid on the project and they

their bid now, or could they?
W - English (US)] Well.
W - English (US)] There's there's ongoing discussions about

which particular individuals are going to be working on what at what task

force,

04:40:28 [W]
04:40:30 [W]
04:40:32 [W]
lower than.
04:40:36 [W]
04:40:37 [W]
are on here.
04:40:40 [W]
04:40:40 [W]

for example,

or specific research project or.

So there is.

There is an ongoing discussion about it.

So if they knew another party's rate, they would try to get

Well, sure.

I mean, I mean, I'm not talking about the individuals that
This is what they're going to bid.

I'm talking about the individuals that may we may need

additional resources or additional consultants in order to do the work.

04:40:47 [W]

And so it's, it's it's difficult to negotiate with them when

they understand what the what the rates are.

04:40:55 [W]

I can tell you that we have we have two, four, six, seven

consultants out of the 17 that are working.

04:41:04 [wW]

You know, postscript, you know, in Prentiss, they're Miller

management who's working on the 120 day.

04:41:11
04:41:11

(W]
(W]

Okay.

There's Nick Heidorn, Nicholas Heidorn, who's working on the

ethics commission.

04:41:17 [W]

You have.



04:41:18 [>> W - English (US)] Is it okay if I jump in here?

04:41:21 [W] Only because I think we have two more questions on the table
that I'm happy to do.

04:41:25 [W] And I think there's more or I feel like the overarching kind
of issue has been addressed.

04:41:31 [W] So if there are additional questions.

04:41:33 [W] Yeah.

04:41:34 [W] But I.

04:41:35 [>> W - English (US)] Think in order to address member Shaw's, I
will go ahead and go back and identify for the ad Hocs the number of
consultants and the amount of money that we spend on an average for a
specific meeting.

04:41:50 [W] So it gives you that idea of what that is, what I would.
04:41:54 [>> W - English (US)] Like the 1list.

04:41:57 [W] Are you.

04:42:01 [>> W - English (US)] I'll do the math because in different
meetings we have different numbers of people.

04:42:05 [W] At any given time.

04:42:06 [W] I would like a list of the vendors and it can be not
identifiable.

04:42:12 [W] I would like a list of the vendors we're using, the titles
of the classifications of the people that we're using.

04:42:19 [W] So like in the case of vendor 13, where there's 11 of them,
maybe we're only using three of those.

04:42:24 [W] I'd like to know what the rates are.

]
04:42:26 [W] That's it.
04:42:27 [W] Okay.
04:42:28 [W] I've just said the people we're using.
04:42:30 [W] That's fine.
04:42:31 [W] Thank you.
04:42:32 [>> W - English (US)] All right.
04:42:32 [W] I'm going to go to member Steele then member.

04:42:37 [>> W - English (US)] And this is going to be quick in your in
the negotiation process, knowing that we're trying to keep the budget
under control.

04:42:47 [W] What is the determination of the appropriate rates that we
would like to have folks at when it comes to consulting on the work that
we're doing here?

04:42:56 [W] Like how how are you thinking through it?

04:42:58 [>> W - English (US)] Well.

04:42:58 [>> W - English (US)] The way I think through it is that if I
believe that they're overpriced, we don't use.

04:43:03 [>> W - English (US)] Them.

04:43:05 [>> W - English (US)] And we go out and try to find someone else
to do the.

04:43:08 [>> W - English (US)] Work.

04:43:12 [>> W - English (US)] I guess I'm asking what what is overpriced
though, and what 1is underpriced.

04:43:16 [W] You know what I'm saying?

04:43:17 [W] Like, how are we determining the levels so that we can have
an appropriate budget?

04:43:24 [W] Projection, you know, so that so that because, you know, two
members shares point like.



04:43:31 [W] Knowing that we're trying not to spend a lot of funds when
it comes to the budget, being thoughtful about the budget when we're in
our meetings, the meeting is going long.

04:43:42 [W] Like someone like him or myself, even I'm thinking about
like, if we are going over in this conversation, we're also spending the
bread up as well.

04:43:52 [W] You know what I'm saying?

04:43:52 [>> W - English (US)] So I guess I'm just trying to get a sense
of like, how are we, what mechanism are we putting in place to try to
make sure that we're being thoughtful about how to control the budget
from a, from a standpoint around the vendors, that's all.

04:44:04 [W] I believe that that we are being thoughtful internally in
terms of analyzing, you know, the qualifications and, and the rates.
04:44:15 [W] And so we make a determination on which consultant we should
be assigning to a specific job.

04:44:22 [W] Cost is one factor.

04:44:24 [W] I think that that this particular this GR and government
reform is an incredibly important process.

04:44:33 [W] And while we're monitoring the budget, the quality of the
work that we're receiving is, is, I believe is more important because of
the impacts, long term impacts that these decisions that you all are
going to have to make in the recommendations you're going to have to make
to change governance is really the the overriding concern that I have,
making sure that you have a consultant that's being responsive, that that
that provides you with the information that you need in a timely fashion.
04:45:05 [W] And sometimes that does cause.

04:45:07 [W] And so if you look at these things individually, yeah,
you're going to be able to say, well, wow, that person's overpriced or
we're spending too much money on meeting.

04:45:16 [W] But, but, you know, we don't have the, we don't have the
benefit of time.

04:45:22 [W] We have to do these things very, very quickly.

04:45:24 [W] And that does cost money.

04:45:27 [W] And we're also they're also doing work.

04:45:29 [W] It's not just about the, the, the work that they're doing at
the ad hoc meeting.

04:45:33 [W] They're actually doing analysis work, research, and they're
thinking through a lot of very, very complex problems and trying to
distill it into digestible pieces for you all.

04:45:45 [W] And so we are being mindful.

04:45:48 [W] I have ongoing conversations with all the consultants.
04:45:51 [W] I review all of their bids, their, their, their invoices.
04:45:55 [W] And if there's a question, I raise it.

04:45:58 [>> W - English (US)] I think also just hearing all of the
things they're doing and that some of it does include both research and
expertise is helpful, I think.

04:46:06 [W] And we think about the math, right?

04:46:08 [W] So I, I like thank you for asking.

04:46:11 [W] And I'm going to remember.

04:46:12 [>> W - English (US)] Thanks, Santos.

04:46:13 [W] A couple of these questions are Jjust easy, yes oOr no.

04:46:16 [W] Does the scope that is provided for the consultants are
their caps in the monetary value?



04:46:21 [W] Do they say you can work to this much and your cap that's
it.

04:46:23 [W] And then you have to rebid.

04:46:25 [>> W - English (US)] Yes, we we have deliverables and we have
contingency money set aside as well, because it really depends.

04:46:32 [W] So for example, we we had no we had bid a certain amount of
money for a specific work.

04:46:41 [W] And then we included more GRF meetings.

04:46:45 [W] Right.

04:46:46 [W] We included more ad hocs.

04:46:48 [W] Those things were not included in the original bids because

that's not where we were at the time.

04:46:53 [W] So it's a snapshot in time.

04:46:55 [W] And so we have the ability to move money around in order to
make sure that we're we're doing what we need to do at the the elected
officials.

04:47:03 [>> W - English (US)] It's, it's an amendment to the original
contract, but still with a defined cap.

04:47:06 [>> W - English (US)] Right now, I haven't had a to amend any
contracts.

04:47:09 [W] So right now they're within their contract amounts at the
present time.

04:47:15 [W] Now if I have to increase their because of continuity
purposes or we ask them to do more work, then yeah, we're going to amend
the contract, but we're trying to find.

04:47:25 [>> W - English (US)] I, I don't mean to interrupt you, but for
time, I know we're after everybody gets a little loopy.

04:47:31 [W] So that's fine.

04:47:31 [W] That's fine.

04:47:32 [W] I understand what you're saying.

04:47:33 [W] I don't mean to cut you off, but I understand what you're
saying.

04:47:36 [W] The other one is.

04:47:37 [W] So I was my other question was about defined deliverables.
04:47:40 [W] So for each of these contracts you do define in the scope.
04:47:43 [W] You will do this right.

04:47:45 [W] This is your expected deliverable.

04:47:46 [W] And we measure to them.

04:47:48 [W] And then if they're not meeting that we kick them out the
door.

04:47:51 [>> W - English (US)] We yeah, we have deliverables that they
have to meet, but it's fluid because the conversations we have at the ad
hoc meetings may change. Sure.

04:48:01 [W] And the.

04:48:01 [>> W - English (US)] Time, yeah, that's fine, that's fine.
04:48:04 [W] I know county council does this.
[

04:48:05 [W] They set a specific rate when it comes to outside counsel,
right.

04:48:07 [W] Like I said on the liability trust fund.

04:48:09 [W] And we talk about that all the time.

04:48:10 [W] County Jjust changed its rate.

04:48:11 [W] They increased the rate to attract more reputable, I guess,

law firms that would do a better job.



04:48:17 [W] Is that a possibility in this say if we want a consultant on
X, this is your rate, take it or leave it.

04:48:22 [W] Right.

04:48:22 [W] And the people that want it will apply and the people that
don't won't. Right.

04:48:25 [W] I think that will help prevent you from having to negotiate
this.

04:48:28 [W] And we could see who these people are, right?

04:48:30 [W] Is that a feasible.

04:48:33 [>> W - English (US)] I don't believe it's it's feasible because
at this point in time, bringing them on board is, is, is of paramount
importance.

04:48:43 [W] And that's why they have specific rates for specific
individuals so that we can pick and choose.

04:48:48 [W] We'd like this person to do the work.

04:48:52 [>> W - English (US)] Okay.

04:48:52 [W] So it allows you to pay somebody potentially that you

really.

04:48:55 [>> W - English (US)] Want.

04:48:57 [>> W - English (US)] Right.

04:48:57 [W] So that's a concern for me, right?

04:48:59 [W] So I'm just going to get into my next point.
04:49:00 [>> W - English (US)] It allows me what I'm sorry.

04:49:02 [>> W - English (US)] I'm not I'm not saying you, but it allows
for the selection of someone with a higher rate potentially.

04:49:08 [W] If you think you or whomever is making the selection thinks
that they might do a better job or they might be better qualified in that
task, right?

04:49:16 [W] Yeah.

04:49:16 [W] You can kind of choose where I can take the $300 guy or the
$600 guy.

04:49:20 [W] I'm going to go with 600 because I think they'll be better.
04:49:23 [>> W - English (US)] Yeah.

04:49:23 [>> W - English (US)] It's not a lowest bidder game is what I'm

saying.

04:49:25 [W] That's correct.
04:49:25 [W] Okay.

04:49:26 [W] All right.

04:49:27 [W] Finally this so this is this is going to be my ask of you
and the full task force.

04:49:32 [W] I think as we work through this, once we know all of the
names, I think it's imperative for transparency that every one of us
identifies whether or not we have a personal or professional relationship
with these vendors.

04:49:41 [W] My concern is if there's 1 or 2 of us that have
relationships with 13 of our vendors, that's to me, it worries me a bit,
right?

04:49:51 [W] So I think from and we might exclude you a little bit on
that, Santos, because you have it.

04:49:57 [W] But I think it's I think it's important that we acknowledge
it.

04:49:59 [W] Right.



04:50:00 [W] You've worked with a lot of people, but I think it's still
important for the sake of transparency, that we acknowledge that all of
us, including you.

04:50:06 [>> W - English (US)] I believe that the reason the capsular
process 1is, 1is done the way it is, is because you all are responsible for
developing the scope.

04:50:17 [W] And the EO has been delegated authority to actually contract
out.

04:50:21 [>> W - English (US)] So once the scope is completed with you
all, you have no you have no bearing in terms of who's being selected.
04:50:29 [W] But that doesn't prevent me from saying, hey, this company
is really good at this and you might want to look at them.

04:50:34 [W] Santos if I'm tight with you, right?

04:50:36 [W] It doesn't it doesn't preclude that.

04:50:37 [W] That's the concern.

04:50:43 [W] I'm hold on.

04:50:44 [W] Let me make sure I think I'm done.

04:50:46 [W] I can't read without these.

04:50:47 [W] No.

04:50:48 [W] I'm done. Yeah.

04:50:48 [W] Thank you.

04:50:48 [>> W - English (US)] Go ahead. Marisha.

04:50:51 [>> W - English (US)] Yeah.

04:50:52 [W] Actually, the disclosure isn't to meet any minimum standards
of the county.

04:50:57 [W] I have a personal standard.

04:50:59 [W] I sit on a bunch of different bodies and groups and I spend
other people's money.

04:51:03 [W] I have to treat their money more carefully than I treat my

own.
04:51:07 [W] And thank God for that, because I'm a wreck.

04:51:09 [W] But like when we were hiring the law firm, I made it very
clear to everybody in the room that this is a law firm, that I have a
professional rep, you know, relationship with in a couple of different
venues.

04:51:22 [W] And I asked others if that was a factor, too, and the county
moved them through and they're hired and it's been great.

04:51:29 [W] We wouldn't work with them if they weren't great.

04:51:30 [W] There may be other firms on here, which I don't think there
are, but there could be the reason for the disclosure and the conflict
resolution isn't to meet a minimum standard or to meet the county
standards.

04:51:43 [W] I'm not a county employee.

04:51:45 [W] I am accountable to 35,000 county employees that are in 800
different job classifications.

04:51:53 [W] ET cetera.

04:51:54 [W] ET cetera.

04:51:55 [W] I serve an elected body in a number of different categories,
and I serve in elected positions.

04:52:00 [W] I have to be able to say, oh yeah, I knew this consultant
was X, Y, or Z, and I need to be able to explain it.

04:52:07 [W] It's not a matter of meeting any minimum standards.

04:52:10 [W] It's it's meeting a maximum standard.



04:52:12 [W] And I also think for the work that this group is doing, we
as a body, the group will set the tone for that.

04:52:20 [W] But we're not looking to meet the minimum standards.
04:52:21 [W] And that's not to disparage the point that you're talking
about the blind.

04:52:24 [W] I've been involved with the RFP process with the county to
go through selection of vendors that are making far more than these
vendors involved in the 401 K and the other things, and doing all the
spreadsheets and the tabulations and stuff like that, too.

04:52:38 [W] And I know the county has a robust system to prevent there
to be the overlap, but we have different needs than that need.

04:52:47 [W] And I think that's what we're expressing to you.

04:52:50 [W] My, my interest in these costs and this disclosure piece is
to serve those interests.

04:52:55 [W] And maybe I'm being selfish, but I think the public deserves
it to.

04:53:01 [W] And so that's why I've kind of been on it.

04:53:04 [W] What's.

04:53:05 [W] And I appreciate the idea of why this document was done.
04:53:08 [W] That explanation was really helpful.

04:53:10 [W] And so, you know, I'm going to retract my comments about
ma'am.

04:53:13 [W] You know, we ended up with 11 pages where one would have
done.

04:53:16 [W] I understand that now.

04:53:17 [W] Right?

04:53:17 [W] But I need to get across that bridge and I'm not there yet.
04:53:21 [>> W - English (US)] I understand.

04:53:21 [W] And so we'll get you across that bridge.

04:53:23 [W] But I do want, since we're in a public forum, I have never

been approached by any member of this particular body to identify or
select someone, because I was asked to do that.

04:53:37 [W] So the process has worked.

04:53:40 [W] They're independent.

04:53:41 [W] We do the we work through the scope of work.

04:53:43 [W] Give me the scope of work, and then we go out to try to
identify vendors on it.

04:53:49 [W] And we have 17 vendors out of.

04:53:51 [>> W - English (US)] And we're not using all.

04:53:52 [W] Of them.

04:53:53 [W] So.

04:53:54 [>> W - English (US)] So I understand what you're saying.
04:53:56 [W] And then and we'll, we'll try to get you to where you need
to get to.

04:53:59 [>> W - English (US)] And I don't think there's any allegations
of that or misconduct.

04:54:03 [W] And I've heard none of that from the people that I
represent, the groups and the committees.

04:54:07 [W] And we're out in the public.

04:54:09 [W] There's nothing like that.

04:54:10 [W] We're just going to get out ahead of this and meet the
standards that work for us, and then we'll continue to drive forward.
04:54:17 [W] People are always going to throw stones at the rates or
whatever.



04:54:21 [W] We get that we've been around, that our best defense is the
transparency.

04:54:29 [>> W - English (US)] Thank you.

04:54:30 [W] Thank you for the discussion.

04:54:31 [>> W - English (US)] I'm going to go to the oral report on
auditor controller research.

04:54:37 [W] Thank you, Madam Chair and members.

04:54:39 [W] If you recall, several meetings ago, there was a
presentation from the auditor controller and his staff.

04:54:46 [W] I am not going to repeat that presentation.

04:54:48 [W] Certainly in the interest of time, but I do want to just
provide just a brief overview of what was said in that and the relevant
parts for direction I received.

04:54:58 [W] So if you recall, the auditor controller is currently a
county department.

04:55:05 [W] It has several duties.

04:55:07 [W] It acts as the chief financial officer, the paymaster, the
auditor for the county, processes payroll, distributes lots of money and
property taxes, and investigates fraud.

04:55:17 [W] It operates a county fraud hotline, serves as the county
fiscal manager, runs internal control certification programs, independent
audit functions, contract monitoring, contract accountability, fraud,
waste and abuse investigations, and financial reporting.

04:55:34 [W] Unlike many other counties, the Auditor Controller in Los
Angeles County is not elected.

04:55:40 [W] Many other large counties have this as an elected officer,
including Sacramento and San Diego and some other particular
jurisdictions.

04:55:51 [W] So at the end of the auditor's presentation or near, they
had some proposals that the task force was interested in, and they
suggested for charter changes to the way measure G reads, which we'll
talk about in a moment.

04:56:08 [W] So the four proposals that were put forth, one was to change
measure G to preserve the Auditor Controller's reporting directly to the
Board of Supervisors.

04:56:19 [W] Second was to change measure G to codify the independence of
the auditors office at the charter level, change number three was to
change measure G to dedicate and protect a funding source for the Auditor
Controller's office.

04:56:38 [W] Specifically, 0.02% of the county budget.

04:56:42 [W] And then the last one was to change measure G to designate
the auditor control hotline as the county wide intake vehicle, if you
will, for for fraud complaints.

04:56:58 [W] And so the way measure G is currently written is and I'm
talking specifically about section 11.10.

04:57:07 [W] And that talks about the county executive having the duty to
supervise, direct and manage the conduct of all county offices and the
operation of all departments and agencies of the county.

04:57:19 [W] And in that language, it makes a few specific exceptions to
that.

04:57:24 [W] For specific departments.

04:57:26 [W] The auditor controller is not in the list of exceptions to
that department, and so therefore measure G places the auditor controller
under the supervision and management of the county executive.



04:57:42 [W] That does not mean the board doesn't have a role.

04:57:45 [W] The board in charter section 10.14 basically is given the
duty to set the functions and policies of the auditor's office bases.
04:57:57 [W] Would any other county office.

04:57:59 [W] So it has the ability to operate sort of, as was discussed
in some previous meetings with the legislative function of the board,
setting the policies and the functions, and then the County executive
sort of being in charge of managing and executing those policies and
functions.

04:58:16 [W] So that's the current structure it has.

04:58:18 [W] And so if you look at the auditor Controller's
recommendations, they're really calling for changes to the measure G
structure.

04:58:27 [W] So the measure G structure again has the auditor controller
reporting to the county executive.

04:58:32 [W] The four proposals that they put into or made to you would
request that there be changes made to the measure G charter structure to
allow the auditor controller to report to the board and to codify their
independence and to give them protected funding.

04:58:51 [W] And then, you know, the designation of the hotline.
04:58:55 [W] So at the end of the day, you know, the changes that would
have to be made to the charter, at least in my view, aren't
implementation changes.

04:59:05 [W] They're more changes to the structure that measures you put
in place.

04:59:10 [W] So in terms of your range of motion on those, I don't think
it falls within the purview of having implementation recommendations.
04:59:18 [W] It may be something that the Charter Reform Commission would
have to take up, since it's making changes to measure G.

04:59:26 [W] So I think those are those were our findings that the
current structure has them reporting to the county executive.

04:59:32 [W] The other wrinkle to that, the auditor controller raised the
state statute.

04:59:37 [W] That does talk about the Board of Supervisors and the
auditor's offices in general, and that language in the government code
says that upon order of the Board of Supervisors that.

04:59:53 [W] Sorry, let me find my language for that.

04:59:57 [W] Yeah.

04:59:58 [W] Upon order of the Board of Supervisors, the auditor, the
auditor controller shall prescribe and basically perform their functions.
05:00:06 [W] So it isn't, you know, entirely clear in this and with other
issues related to, you know, how statutes are going to interact with the
new version of the charter.

05:00:16 [W] And that's something maybe a court would have to decide.
05:00:19 [W] But just in terms of sort of what's before this body, it
would take a charter amendment, not a charter clarification, to do what
the auditor controller is asking you to do.

05:00:31 [W] And so from my perspective, it isn't sort of an
implementation issue.

05:00:36 [W] It's more of a charter amendment issue.

05:00:39 [W] And that's not really the charge, if you will, of the task
force.

05:00:44 [W] So that's my oral report on it.

05:00:45 [W] Based on my research and findings conversations.



05:00:48 [W] Happy to answer any questions you.
05:00:49 [>> W - English (US)] Have member.
05:00:51 [W] Susanna.
05:00:52 [>> W - English (US)] Yes.
05:00:52 [W] Just a comment.

]

05:00:53 [W] I had requested that this item be considered more on a
timeline of possibly even getting into the charter amendment that was
just put to the board.

05:01:02 [W] The boat is obviously sailed on that, so it's going to be
down the road.

05:01:07 [W] But I do think there is a thicket of state codes, government
codes, etc., that will affect any number of the parts in terms of the
reporting relationships, the auditor controller is one of them.

05:01:21 [W] I think they've raised some interesting points, and I guess
I was hoping that I moved off of the second, third and fourth items, but
the first item of having them report to the to the Board of Supervisors,
I thought actually might resolve some of that.

05:01:36 [W] And I also thought it might actually give some oversight
responsibility to the board, that being in terms of the audit functions
and some oversight, to make sure that functions within the executive
office were being done properly.

05:01:51 [W] My sense is that maybe the county that the elected executive
task force might be looking at, you know, where the auditor should

report.
05:02:01 [W] And if that's the case, that's a good thing.
05:02:03 [W] And they can figure it out.
05:02:04 [W] And I'll wailt to see.
05:02:05 [W] But the state codes and the the currently implemented
charter with measure G raised some interesting points of discussion to
me.
05:02:20 [>> W - English (US)] Member Hirono's.
05:02:25 [>> W - English (US)] Thank you, Chair Gary.
05:02:28 [W] Can't tell if it's because it's late.
05:02:30 [W] I'm not smart enough or Jjust so smart.
]

05:02:34 [W] I am having a lot of trouble picking up what you've been
putting down for the past 20 minutes, and I'm just being transparent to
create space for anyone else.

05:02:42 [W] That's also maybe feeling that way, including the public.
05:02:46 [W] So if I could and let me know if this is just
counterintuitive to anything we want to move on from for the rest of my
colleagues and such.

05:02:57 [W] But I'm wondering if maybe alongside a postscript or
something, we might be able to make like a graphic or something that's a
little more visual in regards to kind of what you were laying out,
because I do think it's important.

05:03:13 [W] I just want to make sure I'm grasping everything.

05:03:17 [W] And like I said, it could just simply be because it's late.
05:03:19 [W] But yeah, sure.

05:03:21 [>> W - English (US)] And it's definitely not because I'm too
smart.

05:03:23 [W] That is for sure not the issue.

05:03:24 [W] So I apologize if I didn't explain it in a clear enough

manner.



05:03:29 [W] And I'm happy to to turn this into something in writing or
more a little more digestible.

05:03:34 [W] So I apologize if I made it too complicated.

05:03:38 [W] We're lawyers and we tend to do that, and I apologize.
05:03:40 [W] It's our.

05:03:41 [>> W - English (US)] No, I yeah, like I said, I don't want him
to seem like anything like that.

05:03:44 [wW] I think that's what I would love is if you can just make
this into like a physical report of some sort, and it literally doesn't
have to be anything more than a page of what you've created or anything.
05:03:54 [W] I just think it would help.

05:03:56 [W] Just I'm happy to.

05:03:57 [W] Do information across.

05:03:59 [W] Yes.

05:03:59 [W] Thank you Gary.

05:04:02 [>> W - English (US)] Okay.

05:04:02 [>> W - English (US)] All right.

05:04:03 [W] Thank you.

05:04:04 [W] Member.

05:04:08 [>> W - English (US)] Member.

05:04:08 [W] Hernandez.

05:04:09 [W] Thank you for commenting that.

05:04:10 [W] And I'm in the room and I think I was tracking the same way.
05:04:13 [W] I'm not a lawyer.

05:04:14 [wW] I think I got the gist of it.

05:04:15 [W] But to summarize what I understood from your assessment,
what the four options that the Auditor Controller presented in your.
05:04:28 [W] And correct me if I'm wrong, your one sentence takeaway is

it's not an implementation thing, which is what we're responsible for,
right?

05:04:36 [W] It needs to be a charter amendment that comes at a later
date because we've already I mean, that's already passed for this current
election coming up.

05:04:48 [>> W - English (US)] Yes, that would have been a much easier,
shorter way for me to have said that.

05:04:52 [W] I agree.

05:04:52 [>> W - English (US)] Okay.

05:04:53 [>> W - English (US)] Got it.

05:04:53 [W] I just wanted to make sure that's what I had in my head.
05:04:55 [W] Okay.

05:04:55 [W] Thank you.

05:05:00 [>> W - English (US)] Way.

05:05:02 [W] Thank you.

05:05:02 [W] And thank you for clarifying.

05:05:04 [W] We're going to go.

05:05:04 [W] We're going to keep on going.

05:05:06 [W] But thank you.

05:05:060 [W] Mr..

05:05:07 [W] Thank you very much.

05:05:09 [W] Right now, before we talk about these special meetings, I

would like to motion just two quick administrative things.

05:05:16 [W] One is the staff has asked for printed materials.

05:05:20 [W] If there's specific printed materials you want, if you could
let them know so that we don't print the whole packet all the time.



05:05:26 [W] Happy to if that's what you want.

05:05:28 [W] But if from a member's perspective, if you could just do
that.

05:05:31 [W] And then the second thing is just reminder, because we have
a number of folks on virtual protocol, we need quorum in person.

05:05:38 [W] And so please let us know if you will need wvirtual.
05:05:41 [W] And there's specific.

05:05:44 [W] Reasons that you'll be you would need to.

05:05:46 [W] So as we go into more meetings that are longer, I just want
to remind folks to let us know.

05:05:53 [W] Yeah.

05:05:53 [W] Same reasons.

05:05:55 [W] And so just kind of a heads up about virtual and virtual
protocol and printed material request.

05:06:01 [>> W - English (US)] And on that note, Is there anything.
05:06:03 [>> W - English (US)] Else?

05:06:04 [>> W - English (US)] Do you want to just go for this?
05:06:05 [W] This meeting moment?

05:06:06 [W] Let's do.

05:06:06 [>> W - English (US)] It.

05:06:09 [W] Because we've all enjoyed being here for the last seven,

almost six hours or however long it's been.

05:06:15 [W] I'm excited to announce that will be more time than we can
spend together in August.

05:06:19 [W] I know there was some discussion about it.

05:06:22 [W] Gabs, I see you laughing and Brian and Sarah.

05:06:27 [W] So we are.

05:06:30 [W] We have scheduled for additional special meetings, which
means they will be Brown act body public facing meetings coming up in
August.

05:06:40 [W] In order to help expedite our work, especially in regards to
the elected executive.

05:06:46 [W] Those dates are August 7th.

05:06:49 [W] August 17th.

05:06:51 [W] August 21st and August 28th.

05:06:54 [W] I double checked with my handy calendar in front of me, and
that falls on three Fridays and one Monday.

05:07:04 [W] All of that. All.

05:07:05 [W] First three of those, the seventh, the 17th and the 21st are
scheduled at the Hall of Administration.

05:07:12 [W] We are pending the downtown location for August 28th.
05:07:16 [W] We was hoping it'd also be at home, but we're still
finalizing that just so that you're aware, these are going to be long
meetings.

05:07:25 [W] I think that that discussion was already kind of had
earlier, that we need the time to do the work.

05:07:32 [W] So the time that we've allotted for these meetings, just to
let you know, is for August 7th, 17th and 21st is from 12 p.m. until 8
p.m. and August 28th is scheduled from 9 a.m. until 5 p.m..

05:07:50 [W] So this will be all this is something that we have done, a
poll to determine that we're going to have quorum.

05:07:57 [W] But I understand that we would have to make a motion to
solidify these dates.

05:08:03 [>> W - English (US)] AM I correct?



05:08:05 [>> W - English (US)] So yes, thank you.

05:08:08 [W] David Green.

05:08:09 [>> W - English (US)] Second.

05:08:10 [>> W - English (US)] Sarah second.

05:08:11 [W] Thank you.

05:08:12 [>> W - English (US)] Can I.

05:08:13 [>> W - English (US)] Sorry, can I say a quick comment or.
05:08:17 [W] Sure.

05:08:18 [W] Yes.

05:08:19 [W] This is not this is not true.

05:08:21 [wW] Staff, thank you so much for herding cats.

05:08:24 [W] I'm sure it wasn't easy getting us to get a survey going.
05:08:27 [W] But one thing I just want to say to the group is like for

myself and hopefully to create space for others to like, you know, I
won't be able to attend some of these meetings because they're during my
work days and I don't have the privilege.

05:08:41 [W] Like my job has nothing to do with this job.

05:08:43 [W] This is basically a weird hobby.

05:08:45 [W] I have.

05:08:53 [W] But all that to say, I just wanted to acknowledge like, I
won't be able to come, but it doesn't mean I don't care.

05:08:58 [W] And I'm going to do my best to like, put things together in
order to submit them for the meetings and such.

05:09:05 [W] But what I would ask is, in a future case, if we could
consider one weekend meeting at some point in the future.

05:09:14 [W] But I'm good with what we got now.

05:09:16 [W] I don't think we need to vote any more necessarily, but I
just wanted to say that to the group.

05:09:22 [>> W - English (US)] Sure.

05:09:23 [W] Member and then member.

05:09:24 [W] Sure.

05:09:25 [W] And then member Steele.

05:09:26 [W] Sorry about that.

05:09:28 [>> W - English (US)] Thank you, Gabs, for kind of opening this
discussion, I agree, you know, I think we understand that there's a need
to have these special meetings, but the impact to our daily jobs for many
of us, I think for me, it's going to require.

05:09:44 [W] a request for time off because it's nearly impossible for me
to, to meet those days and times, sometimes in the middle of the day.
05:09:53 [W] But in that effort, in that effort, chair, I would ask that
we are very specific and concise with our agenda on those particular
special days.

05:10:05 [W] And if there's if it's not necessary to have, you know,
eight items, you know, with your ad hoc updates and all the other stuff,
like I would appreciate that in order to, to minimize the time that we
will have devoted and keep us very focused.

05:10:27 [>> W - English (US)] So these will be specific to the county
executive, and we'll have planned out agendas with very specific things
we're going to cover.

05:10:35 [W] For those of you too, I think we we try to choose times with
the most folks available.

05:10:41 [W] We have decided to only make decisions on these Wednesday
evenings so that if someone can't come that they can actually watch the



video and get the information, hear the discussion, and then still be
able to participate on Wednesday evenings when we're here together.
05:10:57 [W] So that's something we talked about.

05:10:59 [W] It felt like the best way to also make it available to all
of us, even if we couldn't be there for the whole discussion, but at
least have the information publicly available, which felt helpful.
05:11:11 [W] Thank you.

05:11:11 [W] Oh, sure.

05:11:13 [>> W - English (US)] Julia, to your concern, since these are
special meetings, it's going to be very similar to how our ethics special
meeting was, 1s that it's like they were saying very subject specific.
05:11:22 [W] So there won't be, you know, those long ad hoc updates and
things like that.

05:11:25 [W] And I think even general comment.
05:11:28 [W] AM I correct?

05:11:28 [W] General comment is not even part of it.
05:11:30 [>> W - English (US)] Right.

05:11:32 [>> W - English (US)] How many lawyers can.
05:11:33 [W] Grab this-?

05:11:34 [>> W - English (US)] Yeah.

05:11:36 [W] That's the toughest question of the night.
05:11:38 [W] But no.

05:11:40 [>> W - English (US)] I just wanted.

05:11:40 [W] to explain that it's really that focused.

05:11:43 [W] And so and also because we're not we planned it so that this
is more like a fact finding process at these meetings, so that it's
informative and a discussion and not decision making, because the
decision making will be done at the general meetings where we'll have a
supermajority.

05:11:59 [>> W - English (US)] Okay.

05:12:00 [W] So to be clear then, these special meetings are not decision
making meetings, right?

05:12:06 [W] So then do.

05:12:07 [W] we even have to have quorum?

05:12:10 [>> W - English (US)] We have to have a quorum just to.

05:12:12 [>> W - English (US)] Because we're not going to have any action
items.

05:12:14 [>> W - English (US)] Or any meeting of this board to be an
official meeting.

05:12:18 [>> W - English (US)] There has to be quorum.

05:12:21 [W] So these are official meetings.

05:12:22 [>> W - English (US)] Yeah, these are its.

05:12:23 [W] Official meetings, but we're not making decisions since any
recommendations made by this task force has to be a supermajority.
05:12:31 [>> W - English (US)] Okay.

05:12:32 [W] Yeah.

05:12:33 [>> W - English (US)] Oh, I see what you're saying.
05:12:35 [>> W - English (US)] Okay.

05:12:35 [W] What happens if we have an official meeting?

05:12:36 [W] We're anticipating quorum, but we don't achieve quorum.
05:12:40 [>> W - English (US)] We still have the meeting.

05:12:42 [W] So our position has been that if you don't have quorum, it's
not an official meeting of the body.
05:12:48 [>> W - English (US)] Okay.



05:12:49 [>> W - English (US)] But you can have a presentation.

05:12:52 [W] There can be, you know, discussions, etc..

05:12:54 [W] It's just not going to be an official.

05:12:57 [>> W - English (US)] And just add you can't deliberate either
't

if you don have a quorum.

05:13:00 [W] So you can't receive the information, but you couldn't have
discussion about it.

05:13:03 [>> W - English (US)] Okay, we couldn't have discussion, but we
can receive information.

05:13:06 [W] There's no action to be the intention is no action.
05:13:09 [W] It's just fact finding, finding in these particular special
meetings.

05:13:15 [>> W - English (US)] The concern is just that.

05:13:18 [W] And I obviously I defer to you, 1is that it's not going to be
part of the official meeting of that the body.

05:13:26 [W] So depending on what your goals are, what is the what what
are you trying to accomplish?

05:13:32 [W] I just want you to know that if you don't have quorum, you
don't have an official meeting.

05:13:37 [W] So meaning no minutes, nothing gets registered that that was
an official meeting of the body.

05:13:44 [W] Now it can.

05:13:45 [>> W - English (US)] Get quorum.

05:13:45 [W] does quorum does allow for us to have discussion and then
help with quorum.

05:13:51 [W] If you have quorum.

05:13:51 [W] With direction.

05:13:53 [W] Yeah.

05:13:53 [W] Distinction of quorum and then supermajority votes.
05:13:55 [>> W - English (US)] For two different actions.

05:13:57 [W] Right.

05:13:58 [>> W - English (US)] Okay.

05:13:58 [>> W - English (US)] Yeah.

05:13:59 [W] And part of it is supermajority part to the recommendation.
05:14:02 [>> W - English (US)] Right.

05:14:02 [W] But that would only be conducted on our regular meetings,
the Wednesday meetings that we would.

05:14:07 [>> W - English (US)] Vote.

05:14:10 [>> W - English (US)] I apologize.

05:14:11 [W] So I'm going to go to member Steele, then Tabatabai, then
Soto.

05:14:15 [>> W - English (US)] Excuse me. Chair.
05:14:16 [W] So both Russ member and Tabatabai.
05:14:21 [W] Oh, okay.

05:14:22 [W] I'm sorry.

05:14:26 [>> W - English (US)] Tabitha I put my hand down.
05:14:27 [W] Yes.

05:14:28 [>> W - English (US)] Yeah. Okay.
05:14:31 [W] Thanks.

05:14:32 [W] So just Rosa has.

05:14:33 [W] Okay.

05:14:33 [>> W - English (US)] So member Steele.
05:14:35 [>> W - English (US)] First.

05:14:40 [W] Do you want to.



05:14:49 [W] We can come back.

05:14:50 [>> W - English (US)] Okay.

05:14:52 [W] Member Soto.

05:14:57 [>> W - English (US)] Hi, everyone.

05:15:00 [W] So I think it would be helpful to know what the topics of

our different meetings are going to be.

05:15:06 [W] I'd like for us as a body to agree to the topics and the
agendas that we're going to discuss.

05:15:12 [W] I think it is crucial to our own time and efficiency for us
to have a say in how we're doing it.

05:15:21 [W] So maybe, you know, if we could, we don't have to do it now.
05:15:25 [W] We could do it, you know, via correspondence and prep for
the meeting, or we could do it at the first meeting.

05:15:30 [W] But I just don't want to commit to four meetings of eight
hours long and not really know what we're going to be covering.

05:15:37 [W] I also want us to be mindful of the work that we are doing,
because I just want to commend staff, consultants, this body, for all of
the work that you're that we're all doing to achieve, you know, just
excellent work product.

05:15:53 [W] Back to the Board of Supervisors.

05:15:56 [W] I think we're sometimes we lose sort of the, you know, the,
the, the efficacy of our work is in our delivery.

05:16:06 [W] And so I'm concerned that I just want to I, I want to be
more involved, given the experience that we had the last couple of weeks,
I want to be more involved in understanding what deadlines.

05:16:18 [W] We're trying to meet and, you know, for what purpose.
05:16:21 [W] And then how much time do we actually have to review?
05:16:25 [W] Because again, given the three now experiences that we have
before the Board of Supervisors, I feel the most effective opportunity we
had is when we presented something that had a unanimous sort of backing
that was presented with enough and thorough information, and where there
was alignment with some of the board offices to understand what aspects
of the work they were going to uplift and ask questions about, and just
be more sort of connected to us, right?

05:16:52 [W] In partnership, as we're as we're presenting our
recommendations to them.

05:16:57 [W] I want that kind of lean in to best practice as we move
forward in any of our work, because I think if we if we have another
experience like we had, you know, in this in this week as an example, I
feel like what we're losing is our credibility and our ability to
influence this incredibly important process.

05:17:20 [W] And so I just want to say again, thank you to everyone who's
doing so much work to, you know, get the work of this task force in front
of our board of supervisors in front of our constituency here in L.A.
County.

05:17:34 [W] And let's move forward with, you know, Jjust a little bit
more involvement, connection, and just tightness, right in how we're all
working together to achieve the larger.

05:17:46 [>> W - English (US)] Goal.

05:17:48 [>> W - English (US)] Thank you.

05:17:48 [W] I think, Brandon, I think you could speak a little bit to
August 7th, if that's helpful on the agenda.

05:17:57 [>> W - English (US)] Of course.

05:17:57 [W] Sure.



05:17:58 [W] Sorry about that.

05:18:00 [W] For the first of the proposed series of meetings on August
7th, we saw it as an opportunity to get the feedback and perspectives
from the counties, cities, and unincorporated communities.

05:18:10 [W] Following the conversation earlier about involvement of the
Cogs and other stakeholder groups representing cities, we thought to
bring both city organizations, residents, community groups available to
speak on the elected executive recommendations.

05:18:26 [W] We've tossed around the idea of possibly extending public
comment periods, if possible, to allow for a more robust discussion to
allow for some more direct engagement around elected executive.

05:18:38 [W] Thank you.

05:18:39 [>> W - English (US)] Thank you.

05:18:40 [W] All right.

05:18:41 [W] Back to member Steele.

05:18:44 [>> W - English (US)] Just quickly, where is the the recordings

of these meetings going to actually live just so that community members
who won't be able to participate actually have the ability to also go
back and watch along at the same time so that they can prepare for how
they want to engage in the meetings on Wednesdays as well.

05:19:02 [>> W - English (US)] I think because they're official meetings,
they'll live on our website where all of our agenda meetings are.
05:19:07 [W] So yes, thank you.

05:19:09 [>> W - English (US)] I assume that I just wanted to make sure
we said it.

05:19:12 [W] That's all.

]
05:19:12 [>> W - English (US)] No thank you.
05:19:13 [W] That's helpful.
05:19:13 [W] And that's LA or measure g.lacounty.gov.
05:19:18 [W] Yes.
05:19:19 [W] All right.
05:19:20 [W] Member Sidhwani.
05:19:22 [>> W - English (US)] Yep.
05:19:22 [W] Thank you.
05:19:23 [W] Thanks to everyone.
05:19:25 [W] It's a long day's to you know, to members.
05:19:30 [W] I hear you and I think reviewing it at our first meeting is

a fantastic idea.

05:19:36 [W] As Brandon laid out public engagement, engagement of these
stakeholder communities is really the focus of the first one.

05:19:43 [W] The broad topics that have been loosely discussed for the
others.

05:19:47 [W] And, you know, I think consultants are going to.

05:19:50 [W] help pull this all the concept and how we're going to run
these meetings together for us.

05:19:55 [W] But reorganization of the current CEO's office and creation
of the budget director's office.

05:20:00 [W] Deep dive, we began that conversation tonight, but there's a
lot more in that creation of the elected executives office.

05:20:09 [W] And realistically, what does that look like?

05:20:12 [W] What kinds of positions will be needed, etc..

05:20:15 [W] And then a follow up conversation on the Legislative
Analyst's Office.

05:20:20 [W] We had that conversation last week.



05:20:23 [W] We started that, but there's a lot more to be done.
05:20:26 [W] So those are three main topic areas that I would anticipate
get covered in in these three additional meetings for additional
meetings.

05:20:36 [W] But we can.

05:20:37 [W] Absolutely.

05:20:38 [W] And my hope is we literally only got these dates on Monday.
05:20:42 [W] So we have a lot of planning to do to try and figure out
what that's going to look like and how that's going to take shape.
05:20:48 [W] But those are the big topic areas that we're also trying to
have recommended recommendations on for September 8th.

05:20:56 [>> W - English (US)] Thank you.

05:20:56 [W] So I believe we have the motion on the floor.

05:20:59 [W] And so I'm going to go to public comment and then we'll go
to roll call.

05:21:02 [>> W - English (US)] Vote.

05:21:15 [>> W - English (US)] State the motion.

05:21:18 [>> W - English (US)] Sure.

05:21:18 [W] The motion is to have additional special meetings on August
7th, 17 and August 21st from 12 to 8 p.m. and then August 28th from 9
a.m. to 5 p.m..

05:21:31 [W] So those are our four meetings.

05:21:37 [W] First is member green.

05:21:38 [W] Second is chair Pro Tem Sadhwani.

05:21:51 [>> W - English (US)] You want to go to general public comment
right now?

05:21:53 [W] No, we're at public comment for I'm.

05:21:56 [W] Sorry, public comment.

05:21:57 [W] Okay in person wanted to speak under public comment for
agenda item number.

05:22:04 [W] Is it eight?

05:22:06 [W] Okay.

05:22:06 [W] Yes.

05:22:06 [W] Number eight.

05:22:07 [W] Sorry.

05:22:08 [W] Item number eight.

05:22:09 [W] Please complete the speaker form and return it to staff.
05:22:12 [W] Virtual attendees want to speak under Public comment for
agenda item number eight.

05:22:16 [W] Please use the raise Hand feature on your computer or press
star three on your phone.

05:22:20 [W] Virtual speakers will be called by name.

05:22:22 [W] Are the six prefix number on your phone.

05:22:25 [W] Staff will unmute you, and you may need to press star six to
speak or follow the instructions from the service provider.

05:22:32 [W] Once you have spoken, please lower your hand from the
computer or press star three from your phone.

05:22:37 [W] As a reminder, you'll have one minute to address the task
force, and at this time, we have no in-person or virtual speaker.
05:22:44 [W] That concludes public comment for agenda item nine.
05:22:47 [W] Chair, the floor is yours.

05:22:48 [W] Thank you.

05:22:48 [>> W - English (US)] Let's go to roll call.

05:22:50 [W] Vote.



05:22:53 [>> W - English (US)] Okay, here we go.
05:22:54 [W] Let's try this again.

05:22:56 [W] Members of the task force.

05:22:57 [W] When I call your name, please state your vote.
05:23:00 [W] Member.

05:23:00 [W] Fasano.

05:23:01 [>> W - English (US)] Yes.

05:23:02 [>> W - English (US)] Member.

05:23:03 [>> W - English (US)] Yes.

05:23:05 [>> W - English (US)] Member.

05:23:05 [W] Green.

05:23:06 [>> W - English (US)] Yes.

05:23:07 [>> W - English (US)] Member.

05:23:07 [W] Sir.

05:23:08 [>> W - English (US)] Yes.

05:23:08 [>> W - English (US)] Member.

05:23:09 [W] Mockridge.

05:23:10 [>> W - English (US)] Yes.

05:23:10 [>> W - English (US)] Member.

05:23:10 [W] Gray.

05:23:11 [>> W - English (US)] Yes.

05:23:13 [>> W - English (US)] Member.

05:23:14 [W] Phelps.

05:23:14 [W] Yes.

05:23:15 [W] Member.

05:23:16 [W] Rodarte.

05:23:16 [>> W - English (US)] I want to go home.
05:23:18 [>> W - English (US)] Member.

05:23:19 [W] Soto.

05:23:21 [>> W - English (US)] I.

05:23:23 [>> W - English (US)] Member Steele.
05:23:25 [>> W - English (US)] I.

05:23:27 [>> W - English (US)] Member Tabatabai.
05:23:29 [>> W - English (US)] I.

05:23:31 [>> W - English (US)] Chair pro tem sadhwani.
05:23:33 [>> W - English (US)] Yes.

05:23:36 [>> W - English (US)] Chair.

05:23:37 [W] Yep.

05:23:38 [>> W - English (US)] Yes.

05:23:39 [>> W - English (US)] With 13 eyes.
05:23:41 [W] The motion carries.

05:23:42 [>> W - English (US)] Great.

05:23:43 [W] Thanks, everyone.

05:23:44 [W] We're at miscellaneous.

05:23:45 [W] Anyone have a miscellaneous item number nine.
05:23:49 [W] Member Fasana.

05:23:53 [>> W - English (US)] Yes.

05:23:53 [W] I'll make this short.

05:23:57 [W] Basically, the Metro ad hoc on reorganization has met and

they've concluded their work.
05:24:05 [W] The staff recommendation is to keep the board structure the
way it is, but allow the cities and the county to fill seats with public
members other than electeds.



05:24:18 [W] Truthfully, I don't think that's going to go real far by any
of the stakeholders.

05:24:21 [W] I think part of this was an intent to leave things the way
they are, just opinion.

05:24:25 [W] Three motions have come out of that.

05:24:27 [W] One is to at a public member that rides transit and another
option is to that the county CEO position would.

05:24:44 [W] Let's see, what does it say about that?

05:24:46 [W] Once elected, the CEO, I think it would be up to the county
supervisors on how that person would.

05:24:54 [W] Whether they would serve or whether board members would
serve and all other things I think would be the same.

05:25:00 [W] So basically, it's it's kicking that to the county to decide
what they want to do with the CEO.

05:25:09 [W] Still only five members on the board.

05:25:12 [W] Another option is a motion that would create a public rider,
but also create another seat for small cities.

05:25:21 [W] So create a fifth seat for the other 87 cities.

05:25:26 [W] So there are three members on that motion.

05:25:29 [W] And the last one is to consider a rider representative
appointed by the county supervisors residing in an unincorporated area, a
labor representative and a county executive.

05:25:42 [W] Appointment.

05:25:44 [W] And also look at the city of LA percentages on what their.
05:25:51 [W] Whether some of those seats.

05:25:53 [W] One of those seats should shift, or the other 87 cities.
05:25:55 [W] That one was brought by Supervisor Horvath and myself.
05:26:00 [W] I don't expect that.

05:26:02 [W] What I really think is that they're going to kick the can.
05:26:04 [W] And this will probably get talked about later, because I
don't think there's obviously a clear direction of where they want to go.
05:26:10 [W] And I'm off the committee now at this point and thankful.
05:26:12 [>> W - English (US)] That.

05:26:16 [>> W - English (US)] Was that your real miscellaneous comment?
All right.

05:26:20 [W] Any other miscellaneous comments?

05:26:23 [W] Member steel.

05:26:25 [>> W - English (US)] I just wanted to say thank you to the task
force for the work and consideration about the letter, about the the work
for making sure that we can get things for the Ethics Commission on the
on the ballot.

05:26:43 [W] I think it was important work.

05:26:47 [W] I think there's going to be a lot that's going to be a value
add out of that.

05:26:51 [W] And there has been a lot of community feedback as well for
the things that we've been able to kind of support in that regard.
05:26:59 [W] So I just wanted to lift everybody up, you know, for the
amazing work that we continue to do on all fronts.

05:27:06 [W] So so that was.

05:27:06 [>> W - English (US)] It.

05:27:09 [>> W - English (US)] Thank you for that.

05:27:11 [W] Seeing no other sign placards up, I am going to go ahead and
move to item ten adjournment.

05:27:17 [W] Thank you.



05:27:18 [W] Our next meeting on a Wednesday is August 12th, 2026 at the
Seed School of Los Angeles County.

05:27:25 [W] Learn more@measure.lacounty.gov.

05:27:28 [W] For all the things.

05:27:30 [W] But thanks everyone.

05:27:30 [W] Your adjournment time is 9:50 p.m. thank you everybody.
05:27:36 [>> W - English (US)] Thank you.

—



