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THE FOLLOWING COMMISSIONERS WERE PRESENT
(TAKEN BY ROLL CALL):
Jacki Bacharach

Maxwell Billieon

Viggo Butler

Teresa Dreyfuss

Evelyn Gutierrez

Nancy Harris

Nichelle Henderson

Shawn Landres
Huasha Liu
Edward Mclntyre
Scott Palmer
William Parent
Jeff Penichet

ABSENT
Rodney Gibson
Blaine Meek
William R. Wright

PRODUCTIVITY MANAGERS’ NETWORK (PMN)
Arman Depanian, Chair

CALL TO ORDER
The Chair called the meeting of the Quality and Productivity
Commission to order at 10:00 a.m.

Commissioner Bacharach welcomed everyone to the August 23, 2021,
meeting and noted the meeting is being recorded. She announced
that members of the public could send their questions or comments to
Jackie  Guevarra  during the meeting via email at
jguevarra@bos.lacounty.gov. Any information received will become

part of the official meeting record. She also announced that the
opportunity to speak and vote on the agenda items will be taken by roll
call.
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Members of the public were also given the opportunity to send their comments and
questions to the Executive Director by August 22, 2021, 4:00 p.m. No written comments
were received. However, members of the public could continue to send public comment
to Jackie Guevarra during the meeting. Any information received will become part of
the official meeting record.

APPROVAL OF THE JULY 26, 2021 MINUTES

Commissioner Landres moved to amend the minutes of July 26, 2021. On Page 4,
under Leadership Conference update, 3 bullet, the first two sentences were revised.
After discussion, Commissioner Bacharach amended the motion to approve the
revision. The motion, as amended, was seconded by Commissioner Harris and
unanimously approved.

PRESENTATION OF PRODUCTIVITY INVESTMENT FUND (PIF) PROPOSALS AND
FUND BALANCE REPORT, FISCAL YEAR 2021-22, 15T QUARTER

Fund Balance Report

Commissioner Mclintyre reported that three proposals are before the Commission for
consideration in the 15t Quarter of Fiscal Year 2021-2022. As of June 30, 2021, the
outstanding PIF fund balance is $4,823,039. The three proposals being heard today
total $584,960. If all projects are approved today, the fund balance would be revised to
$4,238,079. The Commission has not yet received its annual allocation. Any allocation
usually gets approved in September/October during the Supplemental Budget request.

Presentation of PIF Proposals for Discussion and Action
22.1 — Medical Examiner-Corner, for Genetic Genealogy Program, $184,960 Grant

Dr. Jonathan Lucas, Dr. Winters Reef Hardy, Dr. Ruby Javed, Akiko Tagawa, Wendy
Myring, and Inna Sarac were in attendance to support the proposal and to answer
questions.

Commissioner Mclntyre reported there is a motion out of the Productivity Investment
Board (PIB) recommending a $184,960 Grant.

Commissioner Butler presented the project. The grant would be used to provide
software, supplies, consumables, and other costs necessary to validate genetic
genealogy as a tool for human identification and underwrite the cost of identifying 100
sets of archived human remains that presently have not been identified. A PowerPoint
presentation accompanied the Department’s remarks.

After discussion and questions, Commissioner Bacharach made a motion to approve a
$185,000 grant. The motion was seconded by Commissioner Gutierrez. The motion
was approved by the following vote (taken by roll call):

Ayes: Commissioners Bacharach, Butler, Dreyfuss, Gutierrez, Harris, Henderson,
Landres, Liu, Mclntyre, Palmer, Parent, and Penichet
Nos: None

Abstain: None
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Commissioner Billieon stepped away and did not vote on this item.
22.2 — Public Defender, for Taking Care of CARE 2.0, $300,000 Grant

Ricardo Garcia, Natasha Khamashta, William Stone, Mohammed Al Rawi, Jon Trochez,
Jeff Gilliam, and Gail Bristo were in attendance to support the proposal and to answer
qguestions.

Commissioner Mclntyre reported there is a motion out of the PIB with no
recommendation and contingent on the Department to repurpose the proposal as a
more forward-looking project.

Commissioner Landres presented the project. The grant would be used to conduct an
appraisal of future options for the department's Client Assessment and
Recommendation and Evaluation (CARE) Project, assessing the efficiencies and
challenges as CARE moves forward to make services available to all youth in need.

After discussion and questions, Commissioner Penichet made a motion to approve a
$300,000 grant. The motion was seconded by Commissioner Harris. The motion was
approved by the following vote (taken by roll call):

Ayes: Commissioners Bacharach, Billieon Butler, Dreyfuss, Gutierrez, Harris,
Henderson, Landres, Liu, McIntyre, Palmer, Parent, and Penichet

Nos: None

Abstain: None

22.4 — Board of Supervisors, Executive Office, for Enhancing Knowledge of the
CPOE Complaint Process, $100,000 Grant

Celia Zavala, Annette De Sario, Jeff Levinson, Vickey Bane, and Tiffany Finley were in
attendance to support the proposal and to answer questions.

Commissioner Mclintyre reported there is a motion out of the PIB recommending a
$100,000 Grant.

Commissioner Gutierrez presented the project. The grant would be used to build a
dynamic tutorial that will be embedded directly into the County Policy of Equity’s online
complaint form. It will feature real time end-to-end step-by-step filing instructions, voice-
over recordings and live cursor and typing action on how to file a CPOE complaint.

After discussion and questions, Commissioner Landres made a motion to approve a
$100,000 grant to implement the tutorial proposal, provided that there be a user
engagement in the design and post-build implementation processes, that the tutorial be
fully accessible irrespective of whether or not a complaint is filed, and that the project be
completed by June 30, 2023. The motion was seconded by Commissioner Bacharach.
The motion was approved by the following vote (taken by roll call):
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Commissioners Bacharach, Billieon Butler, Dreyfuss, Gutierrez, Harris,
Henderson, Landres, Liu, McIntyre, Palmer, Parent, and Penichet
None

Abstain: None

2021-2025 STRATEGIC PLAN AD HOC COMMITTEE UPDATE (AGENDA #4)

Commissioner Harris, Chair, introduced and welcomed Cynthia Sax, PSI facilitator. Ms.
Sax made a presentation on the results from the second round of Focus Groups. She
also briefed Commissioners on her summary of findings, emerging themes, next steps,
feedback, and vision of success. She thanked Commissioners for their participation,
hard work, and their time spent on the focus groups. The final update will be presented
at the October Commission meeting.

CHAIR’S REPORT: ADMINISTRATIVE ITEMS, DEPARTMENT VISITS, AD HOC

COMMITTEE
Commissioner Bacharach reported the following:

The next regular Commission meeting is on October 25, 2021. There is no
Commission meeting in September due to PQA activities.
The Fiscal Year 2021-2022 2" quarter PIF cycle begins in October (proposals
are due October 1, 2021); the PIB will next meet on November 15, 2021
The quarterly meeting with Fesia Davenport, Chief Executive Officer, and Joe
Nicchitta, Chief Deputy, is scheduled on September 9, 2021
The 2020-21 Leadership Conference Ad hoc Committee members are:

o Blaine Meek (Chair), William Parent (Vice Chair), Jacki Bacharach, Shawn

Landres, Huasha Liu, Edward Mcintyre, William Wright

PMN CHAIR’S REPORT: GENERAL MEETING AND TRAINING

Arman Depanian, Chair, reported the following:

The Productivity and Quality Awards (PQA) Evaluation was held electronically
from July 27 to August 5, 2021. Scores were received from Productivity
Managers in 36 Departments, and 9 from Commissioners. There were 147
projects to evaluate. Lessons learned: 1) if an evaluation is held electronically
again in the future, create a fillable PDF, 2) stress to Productivity Managers the
what, how, and when to submit "winning" projects, including wording/language
choice, consolidating like projects, creative titles, key dates, etc.

The PQA winners list was sent to the Productivity Managers Network on August
11. Emails were immediately sent to Top Ten and Commission Specials winners
to schedule the Top Ten site visits, video shoots, and to request photos, graphics,
or video clips for the videos and program book. Site visits are in process and will
be completed by August 30, 2021. Video filming will take place from September
7-16, 201

Several new managers were appointed in the last few months (approximately 10)
from the Arts and Culture, Board of Supervisors, Executive Office of the Board,
Consumer and Business Affairs, Fire, Health Services, Superior Court and
Probation. A new Managers’ Orientation will be shortly to provide formal training
to all new Managers.
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EXECUTIVE DIRECTOR’S REPORT: COMMISSION EVENTS UPDATE, CALENDAR
OF EVENTS, DEADLINES, ADMINISTRATIVE ITEMS
Jackie Guevarra, Executive Director, made the following report:
e Until the County buildings are officially opened to the public, there is no parking at
the Music Center. Contact Commission staff for any downtown parking
e The County is preparing to reopen its buildings on October 1, 2021, to comply
with the Brown Act. The Governors Executive Order, which provides that the
waiver of certain provisions of the Brown Act will expire September 30, 2021.
After this date, the County will be required to make its Brown Act meetings fully
accessible to the public and provide the public with the ability to testify in person,
which entails opening County buildings
e At the Board meeting on August 10, 2021, the Board ratified the August 4, 2021
Executive Order and Directive to establish a mandatory vaccination policy,
effective immediately, requiring all County employees and Commissioners to be
vaccinated and show proof of vaccination by October 1, 2021
e Commission staff is working on requests for a County email for Commissioners on
a case-by-case basis. Three Commissioners want a County email. Per the
Information Resources Management team, creating an email account is simple.
The question “how” to access County email and the costs incurred. Further
discussion regarding this matter will be made at the next Officers meeting.
o Staff is working on the Fall Quarterly Newsletter, the 2020 Annual Report, and the
2022 Calendar

ROADMAP TO ECONOMIC RECOVERY BOARD MOTION (APRIL 28, 2020) —
PROSPER LA UPDATE (AGENDA #7)
Commissioner Bacharach gave the following update:
e The quarterly report as of June 30, 2021 was issued August 20, 2021. The report
frequency was changed from quarterly to biannual. The next report will be due on
December 31, 2021.

PRODUCTIVITY AND QUALITY AWARDS (AGENDA #8)
Commissioner Henderson, Chair, Productivity and Quality Awards Ad Hoc Committee,
gave the following report:
e Thanked Commissioners who read and scored the projects
e The Officers and the PQA Ad hoc Committee Chair met on August 10, 2021 to
finalize the Top Ten and Commission Specials Awards
e The Top Ten site visits are scheduled between August 18 and August 30, 2021 —
thank you for signing up for the visits

DEPARTMENT VISITS AD HOC COMMITTEE (AGENDA #9)

Commissioner Penichet reported that there are four visits remaining: Medical Examiner-
Coroner, Public Health, Mental Health and Museum of Natural History. The Department
Visit reports for the following were received and filed today: LA County Library and
Regional Planning.
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PROCUREMENT AD HOC COMMITTEE UPDATE (AGENDA #10)
Commissioner Butler reported the Procurement Ad hoc Committee met on August 11,
2021. The following items were discussed:

e Obtain and review copies of relevant purchasing rules, a copy of Michael Owh’s
proposed procurement replacement system, and a flowchart of the procurement
process

e Look at the City of New York as a case study to identify best practices that can
be applied in Los Angeles County

e Obtain a copy of the Department’s proposed budget submitted to the Chief
Executive Office (CEO)

e Invite the CEO Grant Writers Collaborative, to share their findings on fast
tracking projects for Board approval

e Ad hoc Committee will meet again in a couple weeks

COMMISSIONER ANNOUNCEMENTS REGARDING CONFERENCES, MEETINGS,
AND GATHERINGS OF INTEREST TO THE COMMISSION (AGENDA#11) — FOR
DISCUSSION ONLY

Commissioner Bacharach asked whether Commissioners who serve as Chairs on the
Commission’s Ad hoc Committees want to include their reports in the Chairs report,
add their report to the meeting packet, or continue reporting individually during
Commission meetings. Please email your preference to Jacki Bacharach and Jackie
Guevarra. The matter will be discussed during the Officers meetings.

Commissioner Gutierrez shared that in the latest newsletter of the Retired Employees of
Los Angeles County, it included an article and photo of Jackie Guevarra, Executive
Director, and her family as part of the March of Dimes campaign. Jackie’s sons were
born prematurely. Jackie contributed to RELAC’s March of Dimes campaign.

COMMISSIONER DISCUSSION ON GOALS, IDEAS, FUTURE PROJECTS, AND/OR
DIRECTION OF THE COMMISSION (AGENDA #12) — FOR DISCUSSION ONLY
None

MATTERS NOT ON THE POSTED AGENDA TO BE PRESENTED AND PLACE ON A
FUTURE AGENDA (AGENDA #13) — FOR DISCUSSION ONLY
None

PUBLIC COMMENT
None

ADJOURNMENT
Commissioner Bacharach adjourned the meeting at 1:05 p.m. The next full
Commission meeting will be on Monday, October 25, 2021.




