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Fiscal Year (FY) 2020-21 Closing Summary  
 
The LASD FY 2020-21 adjusted budget is $3.6 billion, with a general fund net County 
cost of $1.9 billion.  LASD’s budget includes 11 budget units: Administration, Clearing 
Account, County Services, Court Services, Custody, Detective Services, General 
Support Services, Patrol-Clearing, Patrol-Contract Cities, Patrol-Specialized and 
Unallocated, and Patrol-Unincorporated Areas.  LASD had 17,095 budgeted positions 
(10,320 - sworn; 6,775 - professional staff), of which 16,327 were filled as of 
June 29, 2021.     
 
Highlights of the FY 2020-21 Closing are as follows:   
 

• In our June 8, 2021 report to the Board, we indicated that LASD was projecting a 
net adjusted deficit of $5.4 million for FY 2020-21.  LASD ultimately closed 
FY 2020-21 with a net adjusted surplus of $22.2 million.   
  

• For FY 2020-21, the net adjusted surplus includes the repayment of the 
$63.4 million loan provided to address the Department’s FY 2018-19 deficit.   
 

• LASD made progress in managing fiscal operations and ended FY 2020-21 with a 
surplus; however, the mitigation efforts to achieve a balanced budget were mostly 
one-time in nature and cannot be relied upon by LASD on an ongoing basis.   
 

• Reduced overtime costs continue to be the most impactful action taken by LASD 
to mitigate its previously reported budget deficit.  Although the Department reduced 
overtime expenditures by $99.9 million from FY 2019-20 to FY 2020-21, it still 
exceeded its $129.6 million overtime budget by $50.8 million. 

 
FY 2021-22 Budget  
 
LASD’s hard hiring freeze and purchasing controls remain in effect for the FY 2021-22 
budget to enhance internal processes and establish controls within LASD to ensure 
accountability and achieve fiscal responsibility.  This includes the set aside of 
$143.7 million in appropriation transferred from various LASD budget units to Provisional 
Financing Uses (PFU).  As in the past, CEO will continue to work with LASD to monitor 
spending and overall budget performance and return to the Board with recommendations 
to transfer funding from PFU.  It is recommended that these controls remain in place until 
such a time that LASD stabilizes its budget and implements a sound sustainable budget 
deficit mitigation plan.   
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Critical Issues and Challenges for FY 2021-22 
 
The Department has identified the following as critical issues or challenges:  
 

• Academy Classes:  The Department is funded to operate four academy classes 
per year.  The Department seeks additional funding for additional academy classes 
to address vacancies, attrition, and long-term leave.     

• Community College District:  The contract with the Community College District 
expires on June 30, 2022, which may result in a loss of revenue for the 
Department.  

• State Inmate Population:  The State reimbursement rate does not fully cover the 
actual costs of the care of the justice-involved individuals awaiting transfer to the 
California Department of Corrections and Rehabilitation; therefore, LASD/County 
is left to absorb the gap in funding and negatively impacts the Department’s 
budget. 

• Custody Operations:  The Department seeks additional staff to address an 
increase in jail population, enhanced access to care, and social distancing 
requirements and compliance with settlement agreements.  

• Trial Court Funding:  Historical underfunding by the State for trial court security 
services remains an issue.  

• Peace Officer Standards and Training (POST) Mandated Training:  The 
Department reports that mandatory POST training is currently underway for all 
sworn personnel including Sergeant supervisory school and management training 
for Lieutenants.   

• Crime, Homelessness, and Illegal Cannabis:  The Department seeks additional 
funding to address these emerging issues, the related needs in the community, 
and to reduce increasing crime rates. 

• Expansion of Homeless Outreach Service Teams (HOST):  The County’s 
investment in the expansion of LASD’S HOST Teams will provide the Department 
with the resources needed to respond to the communities’ needs more readily in 
providing linkages to services.      

• Technology/Infrastructure/Equipment Investment: Technology, infrastructure, 
and capital equipment needs that have long been deferred and require funding for 
replacement.   
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Conclusion 
 
County departments continue to face operational and financial challenges during this ever 
evolving and uncertain economic outlook.  LASD’s FY 2020-21 closing relied on both 
one-time and ongoing solutions to fund ongoing costs; therefore, it is incumbent upon 
LASD to implement additional ongoing mitigation efforts, to ensure a balanced budget in 
this year and future fiscal years.  This includes continued efforts to maintain reduced 
overtime costs where feasible and budgetary efficiency to close the fiscal year with a 
balanced budget.  The CEO remains available to assist LASD in addressing its fiscal 
challenges and minimizing, to the extent feasible, any impact to departmental operations.  
As issues arise throughout the year, the Board will be notified, and financial strategies will 
be identified and pursued, including closely monitoring spending as needed to ensure 
LASD continues to appropriately manage its budget.  Unless otherwise instructed by the 
Board, this is the final semi-annual report to the Board in response to this motion.  The 
CEO will transition to providing reports to the Board on an as-needed basis going forward 
or upon receipt and assessment of a sustainable mitigation plan from LASD.    
 
Should you have any questions concerning this matter, please contact me or René 
Phillips at (213) 974-1478 or rphillips@ceo.lacounty.gov. 
 
FAD:JMN:MM 
SW:RCP:JV:AP:cc 
 
Attachments 
 
c: Executive Office, Board of Supervisors 

County Counsel 
Sheriff 
Auditor-Controller 
Treasurer and Tax Collector 

mailto:rphillips@ceo.lacounty.gov
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            ATTACHMENT 
 
Fiscal Year 2020-21 Closing Summary 
On October 4, 2021, the Auditor-Controller and Chief Executive Office (CEO) issued their 
annual report of the year-end balances.  This report identified year-end closing balances 
for the various County of Los Angeles (County) budget units for Fiscal Year 
(FY) 2020-21.  In the report, the Sheriff’s Department (LASD or Department) closed 
FY 2020-21 with a net County cost (NCC) surplus of $182.1 million (Table 1: C15).  The 
largest portion of the surplus was related to $144.2 million in Proposition (Prop.) 172 
revenue received above the Department’s budgeted revenue amount.  Prop. 172 is a 
statewide public safety sales tax-based revenue that counties and cities throughout the 
State received based on a 1993 ballot measure.  Pursuant to State law, counties and 
cities are to sustain a maintenance of effort of local funding for public safety costs to 
receive the Prop. 172 revenues from the State.  The County has always and continues to 
meet this requirement.  As a long-standing budget County budget practice and since the 
County meets the maintenance of effort requirements under State law, any Prop. 172 
revenue we receive, in excess of the MOE requirement are adjusted out of the Sheriff’s 
budget.  After accounting for this, the Department’s NCC surplus is $37.9 million 
(Table 1: C19). 
 
Table 1 below summarizes LASD’s FY 2020-21 year-end closing surplus adjusted for 
Prop. 172. 
 

 
 

TABLE 1
Sheriff's Department 

FY 2020-21 Summary of Year-End Closing
$ in Millions

(A) (B) (C)
(A) - (B)

Line
# Description

Adjusted 
Budget Final Closing

Adj. Budget vs 
Final Closing

Surplus/(Deficit)

1 Expenditures
2 Salaries & Employee Benefits (S&EB) $2,982.6 $2,972.4 $10.2
3 Overtime 129.6 180.4 (50.8)
4 Net S&EB $3,112.2 $3,152.8 ($40.6)

5 Services & Supplies 373.2 376.9 (3.7)
6 Other Charges 75.6 71.5 4.1
7 Cap Assets - Equipment 16.1 11.3 4.8
8   Total Expenditures $3,577.1 $3,612.5 ($35.4)

9 Intrafund Transfer (IFT) & Revenue
10 IFT 110.4 100.5 (9.9)
11 Revenue 1,586.5 1,778.9 192.4
12   Total IFT & Revenue $1,696.9 $1,879.4 $182.5

13 Total Current Year NCC $1,880.2 $1,733.1 $147.1
14 Prior-Year Savings/(Deficit) 35.0 35.0
15 Total Net County Cost Surplus $182.1

16 Proposition 172 Adjustments:
17 FY 2019-20 Prior Year (10.0)
18 FY 2020-21 Current Year (134.2)
19 Total Net County Cost Surplus Adjusted for Proposition 172 $37.9
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Table 2 below starts where Table 1 left off – with a $37.9 million NCC (after accounting 
for Prop. 172 adjustment).  The final year-end closing surplus of $37.9 million  
(Table 2: B1) was impacted by several unaccounted-for factors, including unreimbursed 
costs and revenue not transferred to the Department, totaling $63.5 million (Table 2: B8).  
Additional explanation of unreimbursed COVID-19 housing costs for inmates awaiting 
transfer to State prison (Table 2: B4) is provided below.  These factors were partially 
offset by $1.3 million in judgments and damages for funding provided in excess of actual 
cost (Table 2: B9); $1.1 million in lost grant revenue from the California Department of 
Parks and Recreation, Division of Boating and Waterways Boating Safety and 
Enforcement Financial Aid program due to non-compliance with grant terms (Table 2: 
B10); and $13.4 million in carry-over and one-time funding requests for projects/programs 
to be completed in FY 2021-22 (Table 2: B17).  The impact of these adjustments is a net 
adjusted surplus of $85.6 million (Table 2: B18). 
 
With an adjusted net surplus of $85.6 million, LASD is in a financial position to repay the 
full $63.4 million loan provided to address the Department’s FY 2018-19 deficit for a net 
adjusted surplus of $22.2 million (Table 2: B20).  LASD does not agree that they should 
be held solely responsible for its FY 2018-19 deficit.  LASD contends that this deficit is 
due in part to its obligation to provide a level of service within the County custody facilities 
to comply with various settlement agreements, which exceeds the level of funding 
provided by the CEO/Board by nearly $50.0 million annually.  The Department has not 
yet provided supporting documentation to verify this need.  A more detailed report, 
including variances by major budget categories, is reflected in Exhibit A.    
 

 

 
 

TABLE 2
Sheriff's Department 

FY 2020-21 Summary of Year-End Closing - Net Adjusted Surplus
$ in Millions

(A) (B)
Line LASD Surplus/ Deficit

 # Description Adjustments Total
1 Total Net County Cost Surplus Adjusted for Proposition 172 (Table 1: C19) $37.9

2 Adjustments:
3 Unreimbursed Cost & Revenue Not Transferred  to LASD
4 COVID-19: Housing Individuals Awaiting Transfer to CDCR $46.9
5 Public Protests 8.1
6 Fires (Lake and Bobcat) 2.4
7 Escheated Funds Held in the General Fund 6.1
8 Subtotal $63.5
9 Judgements & Damages Excess Funding (1.3)

10 Loss of FY20-21 Fire Dept Boating/Waterways Grant (1.1)
11 Carryover & One-time Funding Requests for FY 2021-22
12 Body Worn Camera Project ($7.1)
13 Cannabis Consumer Health and Safety Taskforce (2.5)
14 Less Lethal Weapons Replacement (1.6)
15 Veteran Mental Health Evaluation Team (MET) (0.7)
16 Various Other Operational Needs for Critical Projects (1.5)
17 Subtotal Carryover & One-Time Funding ($13.4)
18 NET ADJUSTED SURPLUS $85.6

19 Loan Repayment for FY 2018-19 Net Adjusted Deficit (63.4)
20 NET ADJUSTED SURPLUS After Loan Repayment $22.2
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COVID-19 continues to have an impact on Custody operations as it relates to tracking 
and monitoring COVID-19-related issues and ensuring compliance with the County’s 
Health Officer Orders, supplying the jail population and staff with personal protective 
equipment, testing kits, and cleaning supplies, and a gap in funding from the costs of 
housing justice-involved individuals awaiting transfer to the California Department of 
Corrections and Rehabilitation (CDCR).  The $46.9 million (Table 2: A4) gap in funding is 
based on the difference between the Auditor-Controller calculated prisoner maintenance 
rate of $162.82 per day and the State rate of $93.54 per day.  The State reimbursement 
rate does not fully cover the actual costs of the care of the justice-involved individuals 
awaiting transfer to CDCR; therefore, LASD/County is left to absorb the shortfall.  The 
Jail Closure Implementation Team (JCIT) recently facilitated a meeting with LASD and 
State representatives, including the secretary of the CDCR and the Office of Governor 
Gavin Newsom, and obtained a commitment by the State to target the transfer of as many 
as 400 people a week out of County custody to the State and to establish a local program 
of State parole to effectuate the release of prisoners directly from County jails to 
community programs.  From September 15, 2021 to November 1, 2021, 955 were 
transferred.   Table 3 below summarizes the monthly count of individuals awaiting transfer 
to CDCR for the period July 6, 2020 to November 1, 2021.  

 

 
 

FY 2020-21 Budget Mitigation Status 
The estimated net adjusted surplus of $22.2 million (Table 2: B20) is the result of 
$134.4 million in primarily one-time departmental actions reflected in the final closing, as 
follows: 
 

• Reduced Overtime Expenditures from Prior Year ($99.9 million):  
Reduced overtime costs continue to be the most impactful action taken by LASD 
to mitigate its previously reported budget deficit.  Although the Department reduced 
overtime expenditures by $99.9 million from FY 2019-20 to FY 2020-21, it still 
exceeded its $129.6 million overtime budget by $50.8 million (Table 1: C3).   
 

TABLE 3
Sheriff's Department - Awaiting Transfer to CDCR
Date Male Female Total

7/6/2020 795 79 874
8/3/2020 976 98 1,074

9/14/2020 1,481 144 1,625
10/5/2020 1,816 136 1,952
11/2/2020 1,958 123 2,081
12/1/2020 2,794 156 2,950
1/1/2020 2,968 159 3,127
2/1/2021 3,337 183 3,520
3/1/2021 3,692 209 3,901
4/1/2021 3,785 103 3,888
5/4/2021 3,805 55 3,860
6/1/2021 3,607 32 3,639
7/1/2021 3,348 43 3,391
8/2/2021 3,293 38 3,331
9/1/2021 2,914 34 2,948

10/1/2021 2,464 45 2,509
11/1/2021 1,636 58 1,694
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LASD reports that reductions in overtime spending were achieved by a concerted 
effort to make operational changes to reduce overtime usage and was partially 
made possible by the COVID-19 pandemic and the resulting economic and 
operational shutdown necessary to comply with the County’s Health Officer 
Orders.  Specific operational changes included, but were not limited to, the 
temporary reassignment of custody staff, patrol staff, and sworn administrative 
personnel to duties that would have otherwise been met with personnel working 
overtime.  The temporary reassignments negatively impact investigative casework 
and full-time operational output and supervision.  In addition, the suspension of 
court operations, jail visitation, training/education and reduced law 
enforcement/security needs at County facilities, schools, and public/private events 
all significantly contributed to the ability to deploy staff and reduced overtime usage 
in FY 2020-21 when compared to FY 2019-20. 
 
LASD reports that the overtime cost mitigation effort from FY 2020-21 is not 
sustainable at last year’s level due several reasons including, but not limited to:  
LASD reinstituting mandated training; the Department’s need to respond to an 
increasing number of public records act requests; the increase in violent 
crime/homicides and the related casework; narcotic enforcement; and a reduction 
in the  number of budgeted academy classes from twelve to four resulting in a 
slowdown in LASD’s ability to fill vacancies and therefore requiring the use of 
overtime to address the vacancy.  The unsustainable nature of the overtime 
savings is evident as LASD’s overtime is on the rise - actual monthly July 2021 
through October 2021 expenditures are higher when compared to FY 2020-21; 
however, costs remain lower than the same time-period in FY 2019-20.  Focused 
efforts to maintain reduced costs in this area are essential for LASD to achieve a 
balanced budget in FY 2021-22 and future fiscal years.  
 
Table 4 below provides a comparison of year-to-date overtime expenditures by 
accounting period.  A more detailed report, including a comparison of overtime 
expenditures by program budget is reflected in Exhibit B. 
 
 

 
 

TABLE 4

Period FY2019-20 FY2020-21 Variance FY21-22

July $12,395,454 $6,576,146 ($5,819,308) $9,843,228
August $25,303,370 $13,798,492 ($11,504,878) $22,980,804

September $26,985,732 $14,199,818 ($12,785,914) $23,033,626
October $23,039,153 $17,451,173 ($5,587,980) $22,198,178

November $23,764,173 $16,475,121 ($7,289,052)
December $23,150,838 $12,171,095 ($10,979,743)

January $22,102,846 $13,529,937 ($8,572,909)
February $24,352,514 $13,214,798 ($11,137,716)

March $22,355,360 $11,756,876 ($10,598,484)
April $21,222,827 $15,539,863 ($5,682,964)
May $16,940,520 $17,303,722 $363,202
June $30,817,216 $18,116,015 ($12,701,201)

13th Period $7,807,471 $10,246,978 $2,439,507
Subtotal $280,237,474 $180,380,034 ($99,857,440)

% Decrease -35.63%

Fiscal Year 2019-20 Compared to Fiscal Year 2020-21 and Fiscal Year 2021-22
Sheriff's Department Overtime Expenditures
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• Prior-Year One-Time Savings/Surplus ($25.0 million): 
Budgetary surpluses achieved from unanticipated prior-year activity provided a 
one-time solution to address LASD’s previously reported deficit.  This one-time 
mitigation is primarily related to the $15.2 million trial courts security payment for 
FY 2020-21 that was inadvertently unrecognized in FY 2020-21, $9.6 million in 
prior-year commitment cancellations, and $0.2 million in various other prior-year 
over-realized revenue.    
 

• CDCR Reimbursement for FY 2019-20 ($3.4 million): 
LASD received $3.4 million in one-time revenue from the State reimbursing the 
Department for housing justice-involved individuals awaiting transfer to the CDCR 
for March 2020 through June 2020.    
 

• Modified Automated Process and Accounting System Trust Fund 
($6.1 million): 
On June 8, 2021, we reported that $6.1 million of escheated and unaccounted 
funds in LASD’s Modified Automated Process and Accounting System Trust Fund 
were processed and transferred by the Treasurer and Tax Collector to the County’s 
General Fund in December 2020, providing LASD a one-time revenue solution for 
FY 2020-21 budget mitigation.    
 
LASD will initiate an annual process to identify and reconcile escheatable 
accounts.  As such, the Auditor-Controller, Treasurer and Tax Collector, and CEO 
will continue to work with the Department to determine future potential eligible 
amounts that could assist in closing their budget gap.  Going forward it is 
anticipated that future amounts may be much lower as this latest escheatment 
process involved several years. 

 
FY 2021-22 Budget 
LASD, like the rest of the County, is being impacted by the steady re-opening and uneven 
economic recovery as the efforts to slowly, but safely, return to a modified version of 
pre-COVID operations continue.  This includes the reopening of the courts, reinstituting  
jail visitation, and the need to provide enhanced law enforcement services at County 
facilities, schools, and public/private venues and events.   
 
The economic and social disruption caused by the pandemic created operational and and 
financial challenges for LASD in addition to driving changes needed to address a  new 
COVID 19-induced fiscal and service reality.  In addition, the FY 2020-21 Adopted Budget 
included an across-the-board cut of approximately eight percent of NCC funding to all 
County departments.  For LASD, this resulted in a budget reduction of $145.4 million in 
NCC and the elimination of 1,281 positions in various programs throughout LASD, 
including a reduction in Custody Operations associated with various functions within the 
County jail system.  The curtailment plan relied on a mix of one-time funding and new 
positions for justice reform programs; and while LASD was able to avert layoffs while 
providing critical safety services during the pandemic, budgetary challenges persist as 
the Department balances the demand for services with a leaner budget as the 
curtailments are sustained into FY 2021-22 budget.   
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LASD has made progress in managing fiscal operations, achieving a balanced budget for 
the first time since FY 2016-17 and repaying the $63.4 million loan provided to address 
the Department’s FY 2018-19 deficit. LASD’s hard hiring freeze and purchasing controls 
remain in effect as part of the Board’s October 1, 2019 and April 29, 2020 motions, to 
enhance internal processes and establish controls within LASD to ensure accountability 
and achieve fiscal responsibility.   
 
In addition, on October 1, 2019, the Board approved the transfer of $143.7 million from 
LASD to the PFU budget unit until a budget mitigation plan was developed, submitted, 
and implemented by LASD.  The Board took this action in response to LASD’s increasing 
budget deficit and required the development of a budget mitigation plan.    
 
LASD reports that the permanent return of the $143.7 million in budgeted services and 
supplies and capital assets appropriation will allow the Department to expeditiously meet 
ongoing operational needs.  LASD further notes that the absence of this budgeted 
appropriation can unnecessarily result in the Department being delinquent in its payments 
to its contractors, vendors, and service providers.  Finally, LASD indicates that its 
improved budget performance in FY 2020-21 and its ability to close FY 2020-21 with a 
positive surplus supports the return of these funds to the operating budget.       

 
As reported to the Board on June 8, 2021, CEO agrees that LASD continues to make 
progress towards a balanced budget through one-time and ongoing solutions.  However, 
at this time, it is recommended that LASD further develop its plan to ensure it closes each 
succeeding fiscal year with a balanced budget, including closely monitoring and adjusting 
spending as needed.  The FY 2020-21 mitigation plan relied on both one-time and 
ongoing solutions to fund ongoing costs; therefore, it is incumbent upon LASD to 
implement additional ongoing mitigation efforts, to ensure a balanced budget in this year 
and future fiscal years.   
 
CEO has not received a fully developed and sustainable mitigation plan required byre the 
October 2019 motion. The mitigation plan should ensure funding priority is given to 
statutorily mandated or “core mission” services and include at a minimum 
budget-balancing reduction proposals that are in alignment with the County’s strategic 
plan/goals; elimination of duplicative or underperforming programs/services; streamlining 
and consolidation of programs, divisions, units, and services; development of efficiencies; 
reduction in layers of management and administration; and ensuring full cost recovery for 
services provided.      
 
Therefore, it is prudent to continue the controls implemented through FY 2021-22 until 
LASD stabilizes its budget and continues to work cooperatively to implement a sound 
sustainable budget deficit mitigation plan.  As in the past, CEO will continue to work with 
LASD to monitor spending and overall budget performance and return to the Board with 
recommendations to transfer funding from PFU.  
 
Academy Classes and Hiring Freeze 
On June 8, 2021, CEO reported that LASD’s request to hire Deputy Trainees will be 
re-assessed in FY 2021-22 upon receipt of a full-year academy training plan.  Based on 
a review of available budgeted Deputy Sheriff positions, the Department was given 
approval to hire three classes at this time. LASD is budgeted for four academy classes 
with 87.0 recruits per class. Class 457 began July 15, 2021, with a graduation date of 
December 2, 2021; class 458 began September 15, 2021, with a graduation date of 
February 19, 2022; and class 459 is targeted to begin January 2022 with a graduation 
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date of June 2022.  Any additional request for academy classes will be evaluated on a 
flow-basis contingent on available budgeted Deputy Sheriff vacancies.  LASD is funded 
to operate four academy classes per year.  Academy classes greater than four in a fiscal 
year would require an identified funding source or additional funding.   

 
LASD reports that the lack of additional academy classes and the continued loss of LASD 
sworn personnel to attrition and long-term leave will impact its ability to control overtime 
costs and may negatively impact critical operations and employee safety due to a 
heightened number of operational vacancies and staff not as familiar with program 
operations.  Table 5 below reflects the Department’s current vacancy totals. 

 

 
 

The hiring freeze does not mean that a Department cannot hire.  Rather, hiring requests 
are evaluated an approved on a case-by-case basis based on available funding, 
operational need, and other factors.  The CEO implemented a hiring freeze exception 
process, which LASD utilized to process hiring requests.  Should LASD need to hire 
and/or promote an individual, we will continue to follow the exception request process 
outlined in the “Hiring Freeze Guidelines” issued on April 2, 2020.   
 
Emerging Fiscal Issues and/or Other Areas of Focus 
The following provides updates to previously identified critical issues/challenges that 
LASD has identified for FY 2021-22: 
 

• Community College District (CCD):  Since the last semi-annual report, CCD 
extended LASD’s contract until June 30, 2022. On January 25, 2020, as part of 
CCD’s Request for Quotation, CCD awarded Hillard Heintze a contract for a 
campus and safety assessment.  Based on the most recent update from LASD, 
CCD believes the Safety Assessment and subsequent Request for Proposal (RFP) 
for contract services issued by CCD may be completed by February 2022.  LASD 
plans to respond to the RFP unless the recommended model calls for unarmed 
deployment.  CCD may request another contract extension to complete the RFP 
process.    

TABLE 5

Classification October 26, 2021
Sworn

Commander 2.0
Captain 1.0
Lieutenant 49.0
Sergeant 229.0
Deputy 361.0
  Subtotal Sworn 642.0

Non-Sworn
Security Assistant 32.0
Security Officer 26.0
All Other 434.0
  Subtotal Non-Sworn 492.0

  TOTAL 1,134.0

Summary of Net Vacancies
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• State Inmate Population:  As of November 1, 2021, the jail population was 

13,387 pre-sentenced and sentenced individuals, including 1,694 individuals 
awaiting transfer to CDCR.  As explained above, the JCIT recently facilitated a 
meeting with LASD and State representatives and obtained a commitment by the 
State to target the transfer of as many as 400 people a week out of County custody 
to the State and to establish a local program of State parole to effectuate the 
release of prisoners directly from County jails to community programs.  However, 
the State reimbursement rate does not fully cover the actual costs of the care of 
the justice-involved individuals awaiting transfer to CDCR; therefore, LASD/County 
is left to absorb the gap in funding.  

  
• Custody Operations:  According to LASD, despite the initial reduction in the jail 

population in June 2020, additional staff is needed in Custody operations to 
address: the emerging increase/rise in the jail population; enhance Access to Care 
(medical and mental health services); ensure compliance with the Prison Rape 
Elimination Act; meet consent decree requirements of the Department of Justice 
Medical/Mental Health (Intake), Rosas, and Johnson/Americans with Disabilities 
Act; and manage the impact of COVID-19 on operations. 

 
• Trial Court Funding:  LASD, along with most other county sheriffs throughout the 

State, has historically been underfunded by the State for Trial Court Security 
services provided to the Superior Court. LASD has tried to work with the Superior 
Court to evaluate other options for ensuring that LASD meets its obligation to 
provide trial court security services, but doing so in a way that reduces the shortfall 
in unsupported costs to LASD. The current estimated funding gap is $42.0 million 
based on the staffing plan per the Memorandum of Understanding and grows to 
$102.0 million with the inclusion of Court Security Division direct services 
(supervisors, support staff, services and supplies, and vehicles) that are not 
included in the Memorandum of Understanding and categorized as unallowable 
costs by the State.  
  

• Peace Officer Standards and Training (POST) Mandated Training:  LASD is 
required to adhere to several POST-mandated training requirements.  Among 
these POST-mandated training requirements, the following are underway:  1) all 
of its sworn personnel (100 percent compliance required) with 24-hour 
State-mandated continued professional training; 2) Sergeant supervisory school 
training (80-hour course) for Sergeants promoted in 2021; and 3) middle 
management school training (120-hour course) for Lieutenants.  
 

• Concerted Effort to Reduce Crime, Homelessness, and Illegal Cannabis:  
LASD reports an increase in crime and illegal cannabis.  While there have been 
some recent efforts by the County to address the threats posed by illegal cannabis 
and those involved in this industry, more must be done by the County to address 
all three of these emerging issues. 
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• Expansion of Homeless Outreach Service Teams (HOST):  According to LASD, 
the growing population of individuals unhoused has resulted in LASD being called 
upon by both County and other local government officials and entities to assist with 
outreach efforts via LASD’s HOST Teams.  The County’s investment in the 
expansion of LASD’S HOST Teams will provide the Department with the resources 
needed to respond to the communities’ needs more readily in providing linkages 
to services.      
 

• Technology/Infrastructure/Equipment Investment:  LASD reports that there 
are a number of technology, infrastructure, and capital equipment needs that have 
long been deferred and are in need of immediate replacement or action, some of 
which include legacy systems that serve multiple agencies.  LASD reports that 
some of these include, but are not limited to, replacement of the Department’s:  
1) computer-aided dispatch system; 2) justice data interface controller server 
replacement; 3) helicopter fleet; and 4) bus fleet.  
 

 



EXHIBIT ASHERIFF BUDGET STATUS REPORT
Fiscal Year 2020-21

(a) (b) (a) - (b)

Ln # Adjusted Budget LASD Final Closing

Adj. Budget vs 
LASD

Surplus/(Deficit)
1 Appropriation
2 1000 Salaries & Employee Benefits 2,982,645,000 2,972,382,000 10,263,000
3 Overtime 129,621,000 180,380,000 (50,759,000)
4 Net S&EB 3,112,266,000 3,152,762,000 (40,496,000)

5 2000 Services & Supplies 373,197,000 376,984,000 (3,787,000)
6 5500 Other Charges 75,642,000 71,495,000 4,147,000
7 6030 Cap Assets - Equipment 16,098,000 11,322,000 4,776,000
8 Total Financing Uses 3,577,203,000 3,612,563,000 (35,360,000)
9 Less: 6800  Intrafund Transfer (110,438,000) (100,496,000) (9,942,000)

10 Net Financial Uses 3,466,765,000 3,512,067,000 (45,302,000)

11 Revenues
12 82B Business Licenses 53,000 13,000 (40,000)
13 84A Vehicle Code Fines 12,117,000 9,268,000 (2,849,000)
14 84C Forfeitures & Penalties 924,000 290,000 (634,000)
15 86C Rents & Concessions 388,000 107,000 (281,000)
16 88D State - Off Highway Motor Vehicle License Fees 451,000 121,000 (330,000)
17 89B State-Other 2,591,000 1,956,000 (635,000)
18 89E State-Prop 172 Public Safety Funds 574,477,000 708,715,000 134,238,000
19 89G State-Citizens' Options for Pub. Safety 7,146,000 7,213,000 67,000
20 89H State-2011 Realignment 5,710,000 3,483,000 (2,227,000)
21 89H State-2011 Realignment (AB109) 234,440,000 234,440,000 0
22 89U State - County Prison Intake 0 22,607,000 22,607,000
23 90K Intergovernmental - Federal 21,827,000 21,458,000 (369,000)
24 90W Federal - COVID-19 (CARES) 10,419,000 10,419,000
25 91B Other-Governmental 2,849,000 2,750,000 (99,000)
26 92F Legal Services 2,774,000 0 (2,774,000)
27 92L Civil Process Serv 5,309,000 2,530,000 (2,779,000)
28 92M Court Fees & Costs 26,000 23,000 (3,000)
29 92Q Law Enforcement Services 513,266,000 497,834,000 (15,432,000)
30 92R Recording Fees 1,519,000 1,243,000 (276,000)
31 92W Trial Court Security 153,220,000 176,962,000 23,742,000
32 93A Institutional Care 845,000 41,147,000 40,302,000
33 93E Charges for Services 4,568,000 2,691,000 (1,877,000)
34 93N Booking Fees 810,000 0 (810,000)
35 94B Other Sales 209,000 205,000 (4,000)
36 94C Miscellaneous 1,081,000 1,243,000 162,000
37 96A Sales of Capital Assets 180,000 306,000 126,000
38 96B Transfers In 39,758,000 31,937,000 (7,821,000)
39 Total Revenues 1,586,538,000 1,778,961,000 192,423,000

40 Current Year Net County Cost 1,880,227,000 1,733,106,000 147,121,000
41 Prior Year Surplus/Deficit 34,993,000
42 TOTAL ESTIMATED YEAR-END NET COUNTY COST 182,114,000
43 Prop 172 Surplus/(Deficit)
44 FY2020-21 (134,238,000)
45 FY2019-20 (10,006,000)
46 SUBTOTAL Prop 172 (144,244,000) (1)

47 TOTAL ESTIMATED YEAR-END NET COUNTY COST ADJUSTED FOR PROP 172 37,870,000
48 Adjustments:
49 COVID-19: Difference of State vs A-C rate for Housing Individuals Pending Transfer to State Prison 46,944,000 (2)

50 Public Protests 8,100,000 (3)

51 Fires (Lake and Bobcat) 2,386,000
52 Escheated Funds Held in the General Fund 6,100,000
53 Judgements & Damages (1,262,000) (4)

54 Less Loss of 20/21 Fire DBW Grant Funds (1,060,000)
55 Carryover & One-time Funding for FY2021-22 Budget
56 Body Worn Camera Project (7,142,000)
57 Cannabis Consumer Health and Safety Taskforce (2,475,000)
58 Less Lethal Weapons Replacement (1,556,000)
59 Veteran Mental Health Evaluation Teams (VMET) (660,000)
60 Various Other Operational Needs for Critical Projects (1,552,000)

(13,385,000)
56 SUBTOTAL Unforeseen Expenditures 47,823,000             
57 TOTAL ADJUSTED NET COUNTY COST w/ Unforeseen Exp., Credit, Carryover 85,693,000
58 Loan Repayment for FY 2018-19 Net Adjusted Deficit (63,408,000) (5)

59 TOTAL ADJUSTED NET COUNTY COST w/ Loan Repayment 22,285,000
Notes:
(1) 

(2) 

(3) 
(4) 

(5) Reflects full repayment of the $63.4 million loan provided to address the Department’s FY 2018-19 deficit.

Reflects adjustment for Prop 172 surplus.  As a long-standing County budget practice and since the County meets the maintenance of efforts requirements under state 
law, any budget variance related to Proposition 172 revenues are adjusted in a financial performance analysis of year-end closing amounts.  

Reflects the estimated funding gap based on the difference between the Auditor Controller rate of $162.82 per day and the State rate of $93.54 per day. The State 
reimbursement rate does not fully cover the actual costs of the care; therefore, LASD is left to absorb the shortfall. 

Reflects excess funding provided for judgments and damages ($40.5 million Final Closing Actuals LESS $21.8 million Budget LESS $20M PFU Transfer EQUALS $1.3 
million).

Reflects total non-revenue/IFT overtime associated with providing security/patrol for public protest activity. 



Sheriff's Department EXHIBIT B
2020-21 Overtime Usage Report

Actuals Actuals Actuals Actuals Actuals Actuals Actuals Actuals Actuals Actuals Actuals Actuals Actuals FINAL/ EA
Budget Unit July August September October November December January February March April May June 13th CLOSING %

Patrol 2,165,241 4,210,319 4,829,413 8,553,502 6,537,846 4,401,879 4,674,323 5,101,277 4,599,061 5,959,532 7,718,277 8,318,727 4,399,695 71,469,091 40%
Detective 351,921 889,750 932,814 1,073,543 745,361 467,337 574,615 823,941 695,812 1,217,196 1,168,436 1,181,432 544,050 10,666,209 6%
Administration 67,180 146,889 87,781 161,298 150,832 126,365 96,941 117,882 110,435 251,237 227,741 135,570 37,400 1,717,551 1%
Custody 3,000,033 6,276,697 5,818,503 5,444,932 6,345,115 5,043,022 5,764,497 4,364,129 3,665,987 5,196,611 5,067,264 5,391,736 3,393,744 64,772,270 36%
Court 427,212 913,382 825,497 759,271 919,539 829,598 1,056,128 1,382,937 1,481,975 1,455,684 1,436,044 1,494,217 868,505 13,849,990 8%
General Support 179,928 435,038 537,327 428,127 432,265 304,943 340,592 361,321 337,056 417,737 535,750 457,327 173,864 4,941,274 3%
County Services 384,632 926,418 1,168,483 1,030,501 1,344,163 997,950 1,022,841 1,063,313 866,551 1,041,865 1,150,209 1,137,005 829,720 12,963,651 7%

TOTAL 6,576,147 13,798,493 14,199,819 17,451,174 16,475,121 12,171,095 13,529,937 13,214,798 11,756,876 15,539,863 17,303,722 18,116,015 10,246,978 180,380,035 100%
110% 3% 23% -6% -26% 11% -2% -11% 32% 11% 5% -43%

FY 20/21 Adjusted Budget 129,621,000
FY 20/21 Actuals 180,380,035

Under/(Over) Budget (50,759,035)

Actuals Actuals Actuals Actuals Actuals Actuals Actuals Actuals Actuals Actuals Actuals Actuals Actuals FINAL/ Act
Budget Unit July August September October November December January February March April May June 13th CLOSING %

Patrol 5,045,563 9,163,545 11,115,911 7,876,872 8,999,954 7,800,191 6,988,609 8,328,932 7,090,796 7,334,182 5,264,919 16,217,368 2,775,405 104,002,248 37%
Detective 480,775 1,055,133 1,300,370 842,162 1,307,388 942,032 487,099 1,420,181 980,815 977,758 689,760 1,262,609 460,972 12,207,055 4%
Administration 183,840 371,287 396,916 359,144 392,876 402,032 297,909 445,257 377,840 374,361 232,536 433,440 78,234 4,345,672 2%
Custody 3,856,384 8,305,020 8,769,760 8,361,118 8,577,854 9,509,680 9,384,439 9,957,032 9,322,041 9,107,837 8,447,836 9,154,146 3,536,844 106,289,991 38%
Court 1,542,161 3,816,793 3,089,125 3,735,775 2,585,522 2,729,605 2,945,928 2,289,760 2,513,638 1,394,331 633,495 854,558 91,429 28,222,121 10%
General Support 302,194 527,795 787,320 485,178 671,859 535,009 401,555 594,845 565,987 520,333 387,890 858,161 215,182 6,853,308 2%
County Services 984,536 2,063,797 1,526,330 1,378,904 1,228,721 1,232,288 1,597,307 1,316,508 1,504,244 1,514,025 1,284,084 2,036,934 649,405 18,317,082 7%

TOTAL 12,395,455 25,303,370 26,985,733 23,039,153 23,764,173 23,150,838 22,102,846 24,352,514 22,355,360 21,222,827 16,940,520 30,817,216 7,807,471 280,237,475 100%
104% 7% -15% 3% -3% -5% 10% -8% -5% -20% 82% -75%

FY 19/20 Adj Budget 145,569,000
FY 19/20 Actuals 280,237,475

Under/(Over) Budget (134,668,475)

FY 19/20 12,395,455 25,303,370 26,985,733 23,039,153 23,764,173 23,150,838 22,102,846 24,352,514 22,355,360 21,222,827 16,940,520 30,817,216 7,807,471 280,237,475
FY 20/21 6,576,147 13,798,493 14,199,819 17,451,174 16,475,121 12,171,095 13,529,937 13,214,798 11,756,876 15,539,863 17,303,722 18,116,015 10,246,978 180,380,035

Under/(Over) From Prior FY 5,819,308 11,504,878 12,785,914 5,587,979 7,289,052 10,979,743 8,572,909 11,137,717 10,598,484 5,682,964 (363,202) 12,701,202 (2,439,507) 99,857,440

FISCAL YEAR 2020-21

FISCAL YEAR 2019-20
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TO:  Supervisor Holly J. Mitchell, Chair 

Supervisor Hilda L. Solis 
Supervisor Sheila Kuehl 
Supervisor Janice Hahn 

             Supervisor Kathryn Barger 
 
FROM:  Arlene Barrera 
  Auditor-Controller 
 
SUBJECT: SHERIFF’S DEPARTMENT – OPERATIONAL, AUDIT REPORT FOLLOW-UPS, 

AND COST REVIEW STATUS REPORT (Board Agenda Item 10, October 1, 2019) 
 

On October 1, 2019, your Board instructed the Auditor-Controller (A-C), in collaboration with the 
Chief Executive Office (CEO) and the Office of Inspector General (OIG), to conduct an operational 
review of the Sheriff’s Department (Sheriff or Department) to determine whether there are areas 
that can be more efficient and/or operate more effectively.  The Board also directed that the review 
includes assessments of prior reports/audits, the costs associated with the Sheriffs operations, 
and a zero-based budget analysis.  To address these issues, we split the review into the following 
two primary areas: (1) Operational and Audit Report Follow-ups Review and (2) Workload, 
Staffing, and Cost Analysis Review. 
 
We issued status reports on August 27, 2020, January 12, 2021, and August 6, 2021.  The current 
status of these two reviews are discussed below: 
 

Operational and Audit Report Follow-ups Review 
 
We contracted with BCA Watson Rice LLP (BCA) to perform the review in March 2020.  As part 
of the contract, BCA is to issue the following four separate reports:  
 

Report 
 Potential Revenue Shortfalls/Losses    
 Operational Review      
 Audit Report Follow-ups      
 Summary of Audit Results     
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Current Status 
 
BCA continued to experience some time delays in the clearance process with their Potential 
Revenue Shortfalls/Losses report with the A-C, CEO, and Sheriff.  Sheriff management also 
required additional time to finalize their signed written response letter to the audit findings and 
recommendations.  However, these delays have been resolved, and the A-C is currently working 
to issue the final report to the Board. 
 
BCA is also making progress toward completion of their review for the remaining three reports. 
However, delays by the Sheriff in providing the necessary audit data/information and in providing 
responses to BCA’s follow-up questions have impacted their ability to complete their review and 
assessments.  Sheriff management indicated that delays are in part due to staffing shortages, 
other competing priorities, and the time and resources required to provide the requested 
documentation/information.  We are closely working with BCA to monitor the status and progress 
of their review and will assist where possible/practical to expedite the exchange of 
data/information, report clearance process, and receipt of the Department’s written response 
letter. 
 
Based on these and other anticipated/unanticipated delays, BCA’s current estimated timelines for 
their four separate reports are: 
 

Report       Estimated Issuance Date 
 Potential Revenue Shortfalls/Losses   December 30, 2021 
 Operational Review     April 15, 2022 
 Audit Report Follow-ups     May 16, 2022 
 Summary of Audit Results    May 31, 2022 

 
The revised timeframes assume that the Sheriff provides all requested documents/responses to 
BCA’s follow-up questions and written responses to each respective report timely. 
 
We will also continue to monitor BCA’s progress and will work to facilitate the release of each 
report as promptly as feasible. 
 

Cost, Workload, and Staffing Analysis Review 
 
In consultation with your Board, CEO, and OIG, we contracted with JFA Institute (JFA) to perform 
the review in January 2021.  As part of the contract, JFA will issue one report with the following 
three separate sections: (1) Cost Review, (2) Workload and Staffing Analysis Review, and (3) a 
final section that will synthesize the findings of the two prior sections and list a core number of 
recommendations. 
 
Our August 2021 status indicated that JFA experienced delays by the Sheriff in the fulfillment of 
their data requests, including calls for service data, cost, and expenditure trend information, etc., 
that were required to complete their assessments.  Since the last status, JFA has completed their 
initial assessments and drafted their report.  The initial draft report is currently in review by the 
CEO.  In addition, based on delays with other recent reviews, we anticipate that JFA will need 
additional time to clear their findings and recommendations in the report with Sheriff’s 
management.  As a result, JFA has extended their estimated final report issuance date until 
March 31, 2022. 
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We will provide your Board with updated statuses, as necessary.  If you have any questions 
please call me, or your staff may contact Mike Pirolo at mpirolo@auditor.lacounty.gov. 
 
AB:OV:MP:JU:gu 
 
c:   Fesia A. Davenport, Chief Executive Officer 
 Celia Zavala, Executive Officer, Board of Supervisors 
 Alex Villanueva, Sheriff 
 Max Huntsman, Office of Inspector General 
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January 11,2022

TO: Each Supervisor

FROM: Arlene Barrera, Auditor-Controller

SUBJECT: SHERIFF’S DEPARTMENT - POTENTIAL REVENUE SHORTFALLSILOSSES
REVIEW (Board Agenda Item 10, October 1,2019)

Background

The Sheriff’s Department (Sheriff or Department) provides general law enforcement services to
141 unincorporated communities. The Department also provides placement, housing, and care to
an average of approximately 15,000 people housed in the County’s eight Custody facilities. In
addition, the Sheriff provides contractual law enforcement services to 42 Contract cities, the
Southern California Regional Rail Authority, the Los Angeles County Metropolitan Transportation
Authority (MTA), and the Superior Court (Court). For Fiscal Year (FY) 2020-21, the Sheriff had
17,095 budgeted positions and a budget of approximately $3.44 billion, with a net cost to the County
General Fund of $1.75 billion.

Audit Scope and Objectives

On October 1, 2019, your Board instructed the Auditor-Controller (A-C), in collaboration with the
Chief Executive Office (CEO) and the Office of Inspector General (OIG), to conduct an operational
review of the Sheriff’s Department to determine whether there are areas that can be more efficient
and/or operate more effectively. The Board also directed that the review includes assessments of
prior reports/audits, the costs associated with the Sheriff’s operations, and a zero-based budget
analysis. To address these issues, we split the review into the following two primary areas: (1)
Sheriff’s Audit Report Follow-ups and Operational Review and (2) Sheriff’s Workload, Staffing, and
Cost Analysis Review.

We contracted with BCA Watson Rice LLP (BCA) in March 2020 to perform the Audit Report
Follow-ups and Operational Review and they will issue four separate reports: (1) Potential Revenue
Shortfalls/Losses, (2) Operational Review, (3) Audit Report Follow-ups, and (4) Summary of Audit
Results. This report addresses the Potential Revenue Shortfalls/Losses review, which is the first
of the four BCA reports. Note that we contracted with the JFA Institute for the Sheriff’s Workload,
Staffing, and Cost Analysis review, which will be issued under a separate cover.
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Review Summary 
 

As part of the audit, BCA analyzed and reviewed the Sheriff’s potential revenue shortfalls/losses in 
the following seven areas:  Assembly Bill 109, Contract Cities, Trial Court Funding, Civil 
Immigration Detainers, Special and Trust Funds, Grants, and Other Potential Revenue Sources.  
The primary objectives of this review were to determine whether the Department was maximizing 
its revenues and/or claiming reimbursable expenditures for these areas. 
 
BCA’s report included three Priority 2 recommendations and one Priority 3 recommendation.  The 
Priority 2 issues are discussed below.   
 
Contract City Billings (Priority 2) - Potential Opportunities for Additional Cost Reimbursement 
 
BCA identified that billings to contract cities could be increased for five Sheriff’s functions 
(Communications Unit, Psychological Services Bureau, Professional Development Unit, Regional 
Community Policing Institute, and Facilities Services and Facilities Planning) that are currently not 
fully billed.  While BCA could not estimate the specific amount of increase in revenues, they 
estimate that changes to the contract city cost model to bill for these functions could increase 
revenues by over $10 million annually.   
 
BCA recommended the Sheriff, in consultation with A-C Accounting Division, verify and quantify 
the costs not being fully billed for these five functions.  Once quantified, BCA recommended that 
the Sheriff seek direction from the Board to determine whether it is appropriate for the Department 
to work with the contract cities and its association to review the nature of these additional costs and 
whether it is feasible to pass some or all of these costs onto the contract cities in a manner that 
does not result in reductions in service or other adverse impacts. 
 
Trial Court Funding (Priority 2) - Maximizing Reimbursement and Minimizing the Need for Overtime 
 
BCA noted that funding for Trial Court Services has been insufficient to meet the required service 
level obligations from the Court.  The funding deficit issue has been exacerbated by the Sheriff’s 
Memorandum of Understanding (MOU) with the Court that did not allow reimbursement for 
managerial staff above the rank of sergeant or any administrative staff as well as continued 
increases in staffing and benefit costs.  In addition, while the Sheriff worked with the Court to re-
categorize certain services as reimbursable in FY 2018-19, BCA noted that there may be 
opportunities to negotiate new terms to allow the Sheriff to be reimbursed for additional 
supplemental services.    
 
BCA recommended that the Sheriff more clearly define what constitutes supplemental services in 
future negotiations with the Court to make the policy consistent across courthouses and ensure full 
reimbursement for supplemental services.   
 
BCA also noted there may be opportunities for the Sheriff to utilize flexibility in their staffing levels 
to help mitigate the need for overtime and additional personnel.  The Sheriff negotiated a new MOU 
with the Court, which will eliminate its requirement to achieve 98% staffing over the course of the 
year.  Once approved, the new MOU will provide the Department with more flexibility in staffing 
courthouses and reduce the need for overtime and additional personnel. 
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BCA recommended that upon approval of their new MOU, the Sheriff implement practices to 
maximize staffing flexibility and reduce staffing and/or overtime where practical.    
 
Grants (Priority 2) - Enhance Grant Procedures, Monitoring, Controls, and Documentation 
 
The Sheriff had 237 grants, totaling $378 million from FY 2014-15 to FY 2018-19.  BCA noted the 
following: 
 

 Fourteen grants with unused funding totaling approximately $3.8 million.   
 Eight grants that were denied, rejected, not accepted by the Sheriff, or canceled by the 

grantor due in part to improper documentation and approvals totaling approximately $3.5 
million. 

 The Sheriff’s grant log that tracks all of the grants approved each fiscal year could be 
enhanced to assist in improving grant monitoring and determining the Department’s 
success rate of its grant application performance.   

 
BCA recommended that the Sheriff improve their (1) grant design plans and procedures to ensure 
that grant funds are fully utilized within the grant period, (2) adopt strict documentation and approval 
processes to comply with the grantor’s documentation requirements to prevent any instances of 
denied, rejected, or canceled grants, and (3) enhance their grant log to improve grant monitoring 
and performance reporting results, and maintain a log/record for the revenue offset programs for 
each grant to monitor and ensure grant expenditures align with budgeted and available grant 
revenue amounts and are fully reimbursable. 
 
Details of these and other findings and recommendations are included in BCA’s attached report 
(Attachment I). 
 

Review of Report 
 
BCA discussed their report with Sheriff’s management.  The Department’s response, included in 
Attachment II, indicates agreement with the three Priority 2 recommendations and partial 
agreement with the Priority 3 recommendation. 
 
If you have any questions please call me, or your staff may contact Mike Pirolo at 
mpirolo@auditor.lacounty.gov.  
 
AB:OV:MP:JU:gu 
 
Attachments 
 
c: Fesia A. Davenport, Chief Executive Officer 
 Celia Zavala, Executive Officer, Board of Supervisors 
 Alex Villanueva, Sheriff 
 Max Huntsman, Inspector General 
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