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A BRIEF HISTORY OF THE PRIDE FLAG

The rainbow Pride flag is synonymous with Pride Month and the LGBTQ+ community.

Today, there are flags to represent all different communities within the wider LGBTQ+ community.
Let's take a look at how the Pride flag has developed over time.

THE FIRST PRIDE FLAG

Gilbert Baker designed the first rainbow flag at the request of Harvey Milk
(one of the first openly gay elected officials in the United States) as a symbol
of pride for the gay community.'?

This version of the flag first flew in the United Nations Plaza on June 25,1978,
during the San Francisco Gay Freedom Day Parade.

The aim was to highlight that acceptance and equality of sexual and
gender minorities are a global struggle and a matter of civil rights.®

MODIFIED TO SIX COLORS

The original flag was modified from eight colors to six, due to the availability
and cost of fabric, resulting in the most commonly seen version of
the Pride flag.24

This version of the flag was first seen on display on each side of the street
lamps on Market Street, San Francisco, for the 1979 Gay Freedom Day
Parade.?

THE PROGRESS PRIDE FLAG

A redesigned version of the traditional Pride flag was created by designer
Daniel Quasar. They incorporated elements from both the Philadelphia's
people of color inclusive flag and the Transgender Pride flag to focus

on inclusion and progress.>®

Using the six-stripe rainbow design as a base, this Progress flag adds
black, brown, light blue, pink, and white stripes to represent marginalized
communities, including people of color and transgender people.®

MORE INCLUSIVE REPRESENTATION

The Pride progress flag was redesigned by Valentino Vecchietti to be more
inclusive of intersex people, as part of a collaboration with the advocacy
group, Intersex Equality Rights UK.?

This now incorporates the intersex flag, which was originally created
in 2013 by Intersex Human Rights Australia and includes a purple circle
that is superimposed over a yellow triangle.”

Breaking down the colors of the Pride flag

The Progress Pride flag arrow design
Healing Sunlight 9 9 9

: The portrayal of the new colors as an arrow
- pOinting rlght o2 representation of forward
movement.®

The positioning of this arrow to the left edge

In the Gilbert Baker Pride Flag, each color was used to indicates that progress still needs to be made.s

represent a different element of people’s lives?
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We are very grateful for the varied experience, skills, and expertise of the below listed commissioners. As of June 30, 2026,
14 of the 15 commissioners were seated and the fourth district is actively searching for a replacement for their commmissioner
who stepped off the Commission in early June 2026. We have listed the commissioners in alphabetical order by last name,

after the executive team who was elected by the LGBTQ+ Commission in December 2025.

COMMISSIONER/PRONOUNS ROLE APPOINTED BY
Sydney Rogers, MSW Chair Supervisor Horvath
She/Her/Hers

. P, . " . Recommended by the LGBTQ+
Jer-Adrianne “Juju” Lelliott Vice Chair, o Commission, appointed
She/Her/Hers At-Large Commissioner by the Board of Supervisors
Eddie Martinez Second Vice Chair Supervisor Hahn
He/Him/His
Dr. Jerry P. Abraham, Commissioner Supervisor Mitchell
MD, MPH, CMQ
Any/All
Nic Arnzen Commissioner Supervisor Barger
He/Him/His
Steven Fisher Commissioner Supervisor Solis
He/Him/His
Eric Nakano Commissioner Supervisor Barger
He/Him/His
H. Trinidad Plascencia Commissioner Supervisor Solis

They/Them, We/Us

Recommended by the Sheriff,

Terra Russell-Slavin Commissioner appointed by the Board
She/Her/Hers, They/Them of Supervisors
Alejandro Soria, LMFT Commissioner Supervisor Horvath
He/Him/His
Talha Khan-Valbuena Commissioner Recommendeq by the District
. ) Attorney, appointed by
He/Him/His the Board of Supervisors
Tony Valenzuela Commissioner Recommended by the Assessor,
. ) appointed by the Board
He/Him/His -
of Supervisors
Luis Vasquez Commissioner Supervisor Mitchell
He/Him/His
Yolanda Whittington, Lcsw At-Large Commissioner Recommended by the LGBTQ+
Commission, appointed
She/Her/Hers

by the Board of Supervisors

As of June 30, 2026, the staff for the Commission include:
» Sunitha Menon, LMsw, She/Her/Hers, They/Them, Executive Director
= Annie Patpatian, She/Her/Hers, Management Analyst
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Letter from the Chair: Toward Collective Possibility

As Chair of the Los Angeles County LGBTQ+ Commission, it has been both an honor
and a responsibility to help guide this work during a time of profound challenge, visibility,

and change for our communities.

Over the past year, we have continued to witness attacks on LGBTQ+ rights across the country,
particularly targeting Trans and gender-expansive people. At the same time, we have also
witnessed the strength, leadership, and determination of our communities rise to meet these
moments. Here in Los Angeles County, we understand that equity cannot simply be something
we speak about. It must be reflected in how people are treated, how services are delivered,

and how decisions are made.

This Commmission was created to ensure LGBTQ+ people are not only visible but actively
considered in the policies and systems that shape public life across Los Angeles County.
Throughout this year, our work has included issues connected to homelessness, immigrant
communities, youth advocacy, workplace equity, allyship, and emergency response during

moments of crisis, including the wildfires that deeply impacted our region.

Again and again, LGBTQ+ communities have shown an extraordinary ability to adapt, organize,
and care for one another in real time. As Angelenos, we understand that community is not just

something we talk about — it is something we practice.

I continue to be inspired by the commissioners, community members, County partners,
advocates, and organizations who have shown up with integrity, compassion, and commitment

throughout this work. The progress reflected in this report belongs to all of us.

The work ahead will require courage, accountability, and continued partnership. But it also asks
us to believe in something larger: a Los Angeles County where LGBTQ+ people are not simply

surviving, but fully supported in living, working, creating, and thriving.

Thank you for trusting the Commission with the responsibility to listen, advocate, and help

move this work forward.

In solidarity,

Sydney Rogers, MSW (She/Her)
Chair, Los Angeles County LGBTQ+ Commission
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Acronyms and Terms/Definitions

The following acronyms and definitions are commonly used throughout this report. They are presented in alphabetical

order for ease of reference. Unless otherwise noted as Los Angeles County-specific, all definitions are adapted from

the Human Rights Campaign Glossary of Terms, GLAAD Media Reference Guide, or Stonewall Glossary of Terms.

Asexual

Someone who does not experience sexual attraction
or an intrinsic desire to have sexual relationships
(Asexual Visibility & Education Network, 2021).

BIPOC
Acronym for Black, Indigenous, and People of Color

Bisexual

A sexual orientation used to describe people who have
the potential to experience attraction to more than one
gender (American Psychological Association, 2017).

Gay

An adjective used to describe people who have physical,
romantic, and/or emotional attraction to people of the same
gender. Historically, the word gay has most often been used
to refer to men who are attracted to men. However, it is now
common for the word to be used outside of that specific
context (The Trevor Project, 2021).

Gender

The spectrum of masculinity, femininity, gender expansive,
and nonbinary status that includes expression, identity,
behavior, and sociocultural constructions. “In a human
context, the distinction between gender and sex reflects
the usage of these terms” (American Psychological
Association, n.d., Gender Definition 1).

Gender-Diverse/Gender Expansive/ Gender
Nonconforming (GNC)

Phrases that describe groups of people who are not cisgender
but do not always self-describe as trans. Gender-diverse

may be more appropriate when referring to a group that
includes trans and cis people (a gender-diverse applicant
pool). Gender expansive is more appropriate when referring
to non-cisgender people. Either is more specific than gender
nonconforming, which describes gender presentation rather
than gender identity and can apply to both cisgender

and transgender people (Trans Journalists Association, 2023).

Intersex

Someone born with reproductive anatomy, chromosomes,
or hormone levels that don't fit into strict binary
understandings of male and female sex. Intersex people

can be any gender and may or may not consider themselves
trans. Further, not all people with intersex traits publicly
identify as intersex (Trans Journalists Association, 2023).

Lesbian

The word lesbian can be used as a noun or an adjective,
and it refers to women who have physical, romantic,
and/or emotional attraction to other women. Some lesbian
women may prefer to identify as gay or as gay women
(The Trevor Project, 2021).
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LGBTQ+

Acronym for Lesbian, Gay, Bisexual, Transgender, Queer/
Questioning, with “+" signifying inclusion of additional sexual
orientations and gender identities beyond those listed.

LGBTQIA+

Expanded acronym that stands for Lesbian, Gay, Bisexual,
Transgender, Queer/Questioning, Intersex, Asexual, andothers.
The “+" represents additional identities such as Pansexual

and Two-Spirit.

Queer

An umbrella term describing sexual orientations and gender
identities that go beyond heterosexual/straight and cisgender.
Any LGBTQIA+ person may identify as queer. The term “queer”
was historically a slur used against the LGBTQIA+ community
(UCSF, 2024).

Sexuality/Sexual Orientation

An enduring emotional, romantic, sexual or affectional
attraction or non-attraction to other people. Sexual
orientation can be fluid. A person may use multiple labels
to represent their sexual orientation (UCSF, 2024).

SOGIE
Acronym for Sexual Orientation, Gender Identity, and Gender
Expression

TGl
Acronym to recognize gender minorities: Trans, Gender
Expansive, and Intersex identities.

TGEI2S+
Acronym to recognize gender minorities: Trans, Gender
Expansive, Intersex, and Two-Spirit identities.

Trans

A term used for someone whose gender is not — or not
exclusively— the one they were assigned at birth. It is widely
understood to be short for transgender, though some may
also use it in place of transsexual

(Trans Journalists Association, 2023).




Executive Summary

The Commission held 12 monthly meetings between July 2025- June 2026. This second annual report highlights

the Commission’s accomplishments and challenges from that timeline through June 30, 2026, and outlines its priorities

for the year ahead.

Key Accomplishments

During its second year, the Commission continued advancing meaningful initiatives across Los Angeles County.

Highlights include:

= Recommending language for the June 30, 2026 Motion
“Reaffirming the County’s Commitment to Protect,
Support, and Champion Equal Protection and Rights
for the Health and Wellbeing of all Transgender, Gender
Expansive, and Intersex (TGl) people in LA County."

= Providing advice and recommendations through more
than 110 meetings with County departments on issues
affecting LGBTQ+ residents.

= Co-leading the second Wildfire Townhall
in September 2025, in Altadena in partnership
with the Williams Institute.

= Partnering with the Office of Immigrant Affairs to host
“Know Your Rights and Resources in the San Gabriel
Valley,” in February 2026, supporting LGBTQ+ immigrants
affected by the ICE raids and bringing together
six additional County departments.

Convening a countywide LGBTQ+ immigrant needs
community discussion in May 2026 with representatives
from more than 15 LGBTQ+ organizations.

Submitting letters of support, informational resources,
and policy recommendations to the Board of Supervisors
and County Departments on wide-ranging topics
impacting LGBTQ+ people across the lifespan.

Supporting the Trans Latin@ Coalitions TGl Housing
Initiative and facilitating a presentation at the June 11,
2026, Housing Cluster meeting.

Collaborating with the Youth Commission, Office of Child,
Youth, and Family Wellbeing, and original researcher on
providing recommendations impacting LGBTQ+ system
involved youth to the Board of Supervisors and ten
County departments on June 17, 2026.

These accomplishments reflect the dedication, time, and commitment of Commmissioners and staff, supported by strong

partnerships with Supervisorial offices and community partners.




ACIADT

TRIORT! | _DERT

Wk eRCE

HEMELES FYEE
4 Mo

HEALT 0
IR

s 4 HTEMES
-

SATETT
U

ATTIETS +
TR WOR KETS,

SHEEIFE

MBVTH PRy EAT

COINTY SYSTEM S
WA CTED

Tgizst (Ta)

GUEER vt
+ ESEIA S

PHTERAT ARILITIES | At 4 DepgiLimES

LOW - |HComE

Angela Brinskele PROOF Exhibit 2026

Looking Ahead

The Commission will continue prioritizing historically evaluate County policies and systems through an equity

underserved communities through an intersectional lens, engage directly impacted community members,

approach that recognizes the overlapping identities promote inclusion across diverse lived experiences,

and experiences of priority populations. This framework and adapt its work to emerging needs and challenges.

will guide each stage of the Commission's advocacy,

engagement, and systems-change efforts for Over the past year, the Commission has placed

the following priority populations: particular emphasis on addressing the needs of LGBTQ+

. immigrants, especially transgender, gender-expansive,
m Artists and cultural workers i o ) ) i
and intersex individuals. This work will remain a key

Count; tems-i ted individual ) . .
= Lounty systems-impacted individuals priority in the coming year as changes in federal policy

= Immigrants and refugees and reductions in funding continue to disproportionately

= Low-income LGBTQ+ individuals affect these communities.

= People with disabilities . .
The Commission is grateful to the Board of Supervisors

- Qe s Ll for its continued support and for establishing

» Transgender, Gender-Expansive, Intersex, and Two-Spirit
individuals TGEI2S+ individuals

the Los Angeles County LGBTQ+ Commission. Guided
by its Strategic Plan, the Commission remains dedicated

To advance equity and inclusion for these communities, to providing actionable recommendations that promote

the Commission will continue implementing strategic

advocacy efforts that center underserved populations,
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the health, safety, and overall well-being of LGBTQ+
residents throughout Los Angeles County.



MISSION STATEMENT

Mission, Vision, and Core Tenets

The Commission'’s first strategic plan was finalized in December of 2024,
however, due to the ever-changing landscape for LGBTQ+ people,

the Commission voted to modify the priority categories and priority populations
of the Strategic Plan in March of 2026. The strategic plan now includes
immigration as a priority category and immigrants and refugees and artists
and culture workers as priority populations to support. The mission, vision,

and core tenets remained the same and are outlined below.

Mission: The LGBTQ+ Commission advocates for systemic change through
community engagement, advisement and recommendations of county policies,
budgets, programs and legislation affecting the well-being of TGEI2S+

and LGBQA+ communities.

Vision: The LGBTQ+ Commission is a social justice and equity oriented advising
body that engages all aspects of the County to achieve full-lived equality
for LGBTQ+ individuals and communities.

Core Tenets: The tenets of the Commission include:

= Systemic Justice: The right to an equitable system that meets
the tailored needs of the evolving TGEI2S+ (gender) and LGBQA+
(sexuality) communities

= Autonomy: The right to bodily-autonomy, self-determination
and self-expression with dignity

= Safety: The right to live openly and publicly exist free from violence
and discrimination

= Evolution: The right to thrive as TGEI2S+ (gender) and LGBQA+
(sexuality) individuals and communities within Los Angeles County

LA County LCBTQ+ Commission Annual'Report-2025-2026 1



Alignment with the County’s Mission and Strategic Priorities

The Commission’s Strategic Plan was originally developed in consultation with the Chief Executive Office's Policy
Implementation and Alignment Branch to ensure alignment with the County’s Mission, Vision, and Strategic Plan.
The ad hoc Strategic Plan Subcommittee carefully reviewed the County's three “North Stars” and identified how

the Commission’s work contributes to each::

= Making investments that transform lives: By advancing policies and recommendations that address the unique
needs of LGBTQ+ communities, the Commission works to improve quality of life and expand opportunities
for meaningful engagement and equity.

= Fostering vibrant and resilient communities: Through partnerships with community-based
organizations and County departments, the Commission builds long-term collaborations that strengthen
inclusion, safety, and resilience for LGBTQ+ residents.

= Realizing tomorrow’s government today: The Commission serves as a resource to the Board of Supervisors
and County departments, ensuring policies, programs, and services are informed by the lived experiences
of LGBTQ+ people and rooted in equity, transparency, and accountability.

As outlined in the ordinance establishing the Commission, the core mandate is to provide advice and
recommendations to the Board of Supervisors and County departments on matters affecting LGBTQ+ people.
This work not only uplifts and educates County leadership but also empowers communities to better understand

and respond to LGBTQ+ experiences.

Importantly, the Commission's work is situated within the Anti-Racism, Diversity, Equity, and Inclusion (ARDI)
framework, a Board-directed priority within the County's Strategic Plan. By centering ARDI, the Commission
advances a Countywide commitment to equity and ensures LGBTQ+ perspectives are fully integrated into County

decision-making.




Mars Wright organizes LGBTQIA2S+ group in front of their billboard

Roles and Responsibilities of the Commission

The Ordinance details the duties and responsibilities of the Commission. For ease of reference, the Commissions’

responsibilities can be summarized as follows:

Advise: Serve in an advisory capacity to the Board of Supervisors, County Departments, and other County
Commissions on matters affecting the LGBTQ+ communities.

Recommend: Review existing policies and practices and propose recommendations to the Board
and County Departments on new policies, budgets, budgetary processes, programs and trainings
that impact LGBTQ+ residents, County employees, and contractors.

Report: Provide an Annual Report to the Board of Supervisors detailing the Commission’s activities,
accomplishments, and recommendations from the preceding year.

Engage: Consistently engage with LGBTQ+ communities and stakeholders throughout the Los Angeles
County to gather input, identify emerging needs, and ensure that advice and recommendations
to the Board and County departments are informed by community perspectives.
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HISTORICAL BACKGROUND

Formation of the Commission

On June 6, 2023, the Los Angeles County Board
of Supervisors established the County's first LGBTQ+
Commission through a motion introduced by

Supervisors Hilda L. Solis and Janice Hahn.

The formation of the Commission marked a historic
step in strengthening the County's commitment

to advancing equity and ensuring LGBTQ#+ voices

are represented in policymaking and service delivery.
The first Commission meeting was held on June 11, 2024,
with nine commissioners, all five Supervisors,

and the Assessor in attendance.

Purpose of the Commission

The purpose of the LGBTQ+ Commission is to advise
the Board of Supervisors and County of Los Angeles
Departments and Commissions on all matters
affecting the well-being of LGBTQ+ communities.

The Commission reviews and makes recommendations
on existing programs and policies to ensure the County
promotes inclusivity and makes a conscious effort

to address unintended consequences while striving

to build trust and maintain confidence in County

public service programs.

Focus and Outcomes
of the Inaugural year

Between 2024 and 2025 the Commission focused

on setting the foundation for its success. This included
administrative tasks like designing and approving

the Commission’s logo, website and relevant content,
and approving the first Chair, Vice Chair, and Second
Vice Chair. In its first year the Commission had many

successes, including but not limited to:

= The adoption of the first Strategic Plan, articulating
the vision, mission, and core tenets

= Appointment of two at-large commissioners

Establishing workplans and outcomes
for 10 established subcommittees

Providing advice and recommendations
in more than 100 meetings with County
departments on a diverse range of LGBTQ+ issues

= Collaborating with the Williams Institute to co-lead two
town-hall events intended to identify supports needed
by LGBTQ+ people impacted by the January 2025

wildfires

The Commission is proud of the work completed

in the first year, which has set the stage for the continued
success in year two. For additional details about

the Commissions work between June 2024

and June 2025, please see the first Annual Report.

Supervisor Solis steps by a Commission meeting
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Evolution of Commission Goals

The Commission continued work that was established

in its inaugural year, in its second year, however,
although the mission stayed consistent, the focus
shifted based on the changing political landscape.

The impact of Federal legislation and Executive Orders,
and Immigrations and Customs Enforcement raids
across Los Angeles County, quickly shifted the Commission’s
work to focus on the safety and security of LGBTQ+
immigrants and the needs of TGl people.

Commission Growth
and Strategic Development

While external events and community needs influenced
the Commission's priorities during its second year,

the Commission also engaged in significant internal
reflection regarding its role, structure, and long-term
impact. As the Commission moved beyond its inaugural
year, commissioners began focusing not only on what
work should be undertaken, but also how that work
could be accomplished in a sustainable, strategic,

and meaningful way.

Throughout the year, commissioners participated

in numerous meetings with County departments,
commissions, workgroups, and community partners.
These conversations extended beyond individual
recommendations and initiatives and contributed

to a broader understanding of how the Commission
could best leverage its collective expertise, lived
experiences, professional backgrounds, and community
relationships to advance its mission.

The Commission also engaged in discussions regarding
capacity, committee structure, community engagement,
and long-term planning. Through the Commission
retreat, the evolution of the Community Engagement
Standing Subcommittee (CESS), and ongoing
conversations regarding priorities and workload,
commissioners worked to refine the Commission's
approach to governance and engagement.

These discussions helped identify opportunities

to strengthen collaboration, improve effectiveness,

and align efforts with the Commission's strategic goals.
Commissioners also spent time considering how

to ensure community engagement remained
meaningful, accessible, and responsive rather than

simply increasing activity for activity's sake.

As a result, the Commission continued its evolution
from a newly established advisory body focused
primarily on building infrastructure and processes
toward a more mature body focused on strategic
impact, sustainability, and systems-level change.
These reflections and planning efforts helped shape
the Commission's work throughout the year and will

continue to inform its direction moving forward.

LA County LGBTQ+ Commission Annual Report 2025-2026 15



DIVERSITY, EQUITY, AND INCLUSION

The Commission has prioritized diversity, equity,

and inclusion (DEI) as foundational elements of its work
and has sought to ensure that all LGBTQ+ people

in Los Angeles County are equitably represented,
supported, and celebrated. Recognizing the impact
Black individuals have had on the LGBTQ+ movement
and the United States, in March 2025, the Commission
approved the “Acknowledgement of the Black Diaspora,
Labor, and Inclusion Statement,” written by the current
Chair, Sydney Rogers. This statement is read at

the beginning of every meeting to recognize the unpaid
labor and forced servitude of Africans in creating

the United States.

The Commission’s members reflect a broad range

of backgrounds, experiences, areas of expertise, SOGIE
status, and education. This diversity strengthens

the Commission’s work by bringing multiple perspectives
to discussions, recommendations, and collaborations
with County departments. Commissioners routinely
identify emerging issues and concerns where

additional subject matter expertise might be needed

to better understand an issue or concern. To ensure
that its recommendations are informed, relevant,

and responsive, the Commission regularly engages
subject matter experts, community leaders, and partner
organizations to provide presentations and insights
during subcommittee and Commission meetings.
These collaborations help ensure that the Commission’s
advice and recommendations reflect current best
practices and the lived experiences of the populations
they are intended to serve.

The Commission adheres to all requirements of the
Ralph M. Brown Act, ensuring that the public is informed
of upcoming meetings, has adequate time to review
meeting materials, and is provided opportunities

to offer public comment. At the beginning of each
meeting, the Commission reviews the public comment
process so that community members understand how
and when they may provide input on agenda items

or matters within the Commission’s jurisdiction.

The Commission also provides translation and interpretation
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services upon request to help ensure that all members
of the public can meaningfully participate

in Commission meetings.

Commitment to Zero Tolerance
for Discrimination

The Commission’s bylaws include a Code of Conduct
requiring respectful interactions among Commissioners,
staff, and the public. The Code of Conduct expressly
prohibits derogatory, demeaning, or discriminatory
behavior and reinforces the Commission’s commitment
to fostering an inclusive and welcoming environment
for all participants. In the event of racial, ethnic,

or gender-based discrimination, the Chair or Executive
Director are responsible for addressing the matter
promptly and appropriately. To date, no such incidents

have been reported.

Looking ahead, the Commission intends to explore
formally incorporating a zero-tolerance statement
into its bylaws to further strengthen its commitment
to equity, dignity, respect, and inclusion.




ANNUAL WORK PLAN

Les Angeles County

LGBTQ+
Commission |

Meeting |

(@) Lo

Newly Elected Executive Team from Left to right: Eddie Martinez
(Second Vice Chair), Juju Lelliott (Vice Chair), Sydney Rogers (Chair),
Sunitha Menon (Executive Director)

e Sr L

Assemblymember Zbur speaks at the Annual Retreat,
April, 2026

Goals

Building on the foundation established during its
inaugural year, the Commission has set forth goals

and objectives that continue to advance the County’s
mission, vision, and strategic priorities. All work undertaken
in the past year has most closely aligned with the County’s
Anti-Racism, Diversity, Equity, and Inclusion priority, while
remaining firmly rooted in the County’s broader mission,

vision, and values.

The Commission is looking at the present and the future
to identify ways to collaborate with and elevate the needs
of our most vulnerable communities. The following
section outlines the Commission’s priority areas, key
objectives, and anticipated timelines for implementation.

Objectives

During its second year, the Commission continued

to advance the priority areas identified in its Strategic
Plan: County Workforce; Healthcare (including Health,
Behavioral Health, Mental Health, and Substance Use
Services); Housing; Immigration; Safety; and Youth.
Across each of these workstreams, the Commission’s
goal is to provide informed, actionable advice and
recommmendations that strengthen the County's ability
to serve and support LCBTQ+ communities.

The Commission’s efforts are guided by a commitment

to equity, inclusion, and meaningful systems change.
Through collaboration with County departments,
community-based organizations, and other stakeholders,
the Commission seeks to ensure that policies, programs,
and services are responsive to the diverse needs

of LGBTQ+ residents. The following section outlines

the Commission's goals, objectives, anticipated outcomes,

and progress within each priority area.
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County Workforce

Goal: To ensure that the County is safe, open, welcoming, and inclusive to the LGBTQ+ community

as employees or constituents accessing services.

Objective: The objectives of this work in the past year have been to partner with the Department
of Human Resources to support the development of a new virtual LGBQ and TGl employee training.
This training will be made available for all County employees, providing relevant, realistic,

and up to date information about how to best support LGBQ and TGl employees
and constituents. The close collaboration with DHR has and will continue to be

critical in creating safe spaces for LGBQ and TGl people to work and thrive within.

Outcome: The Commission has provided feedback to support the creation
of nine new training modules for County employees. Each module includes
an overarching goal, realistic scenarios, and content-based activities

to support employees understanding how to better support LGBQ and TGl people.
This work is anticipated to be completed by the fall of 2026.

Healthcare
(Health and Behavioral Health — Mental Health and Substance Abuse)

Goal: To provide advice and recommendations on the critical and life-saving health and mental health needs
of LGBQ and TGl people especially as access to services are dwindling based on Federal funding shifts
and Executive Orders.

Objectives: The Commission is continuing ongoing work with DMH with the Youth Allyship Training to ensure
youth are receiving unbiased information about how to stand up for and support their classmates. The Commission
has also provided advice and recommendations as requested on multiple County motions put forth that impact
the health and mental health of LGBQ and TGl people.

Outcome: The Commission provided feedback

and recommendations to strengthen the Youth Allyship
Training curriculum by incorporating age-appropriate
information on supporting diverse communities,
including LGBTQ+ youth. The Commission has also
supported multiple departments by providing advice
and recommendations that have shifted the way
programming has evolved based on County Motions
relating to LGBTQ+ people. Collaboration with

the Department of Mental Health (DMH) is expected
to continue through Fall 2026, and the Commission
will remain engaged in supporting County efforts
related to the health and mental health needs

of LGBTQ+ communities.
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The Trans Latin@ Coalition presents the TGl Housing Initiative to thex€ommission

Housing

Goal: To provide the Department of Homeless Services and Housing (DHSH) and the Board of Supervisors
with relevant information on the needs of LGBQ and TGl people experiencing housing insecurity and how they can

best be supported for immediate, short, and long-term stability.

Objective: The Commission has recently started providing advice and recommendations on the unique needs

of LGBQ and TGl people. The Commission approved a letter of support that was submitted to the Board of Supervisors
and DHSH in May 2026, for the Trans Latin@ Coalitions TGl Housing Initiative, which allocates $20 million

of funds for specific housing initiatives for TGl people. The letter requested the Trans Latin@ Coalition present

at an upcoming Housing Cluster meeting about their proposal for questions and consideration by the County.

Outcome: The Housing Cluster received a presentation from the Trans Latin@ Coalition in June 2026, providing
valuable insights into the housing challenges and needs facing transgender and gender-expansive communities.
The Commission will continue to monitor, support, and engage in this work as it develops over

the coming year.

Immigration

Goal: To support LGBTQ+ immigrant communities impacted by the Federal Administration Immmigration
and Customs Enforcement raids; and to provide the Office of Immigrant Affairs, other County Departments,
and the Board of Supervisors, specific actions the LGBTQ+ immigrant community needs in this time of crisis.

Objectives: Given the intense attacks from the Federal Administration on immigrants and LGBTQ+ people,

the Commission has prioritized working with the Office of Immigrant Affairs on education and safety strategies.

The Commission has and will continue to hold community-wide conversations about the needs of LGBTQ+ immigrants
and will continue to provide feedback to the Office of Immigrant Affairs, County

Departments, and the Board of Supervisors. Each conversation will have a different

topic to address, to ensure the information provided to the County encompasses

the varied needs of the community.

Outcome: The Commission will continue its partnership with the Office of Immigrant

Affairs and engage with LGBTQ+ immigrant-serving organizations across Los Angeles AN LA COUNTY
APPROACH TO LGBTG

County to better understand and address the evolving needs of LGBTQ+ immigrants. IS MGRANTATFAIRS

Through these collaborations, the Commmission seeks to advance policies, programs,

and resources that promote the safety, health, and well-being of LGBTQ+ immigrant

WD, FEBRUARY &, 103 | S30PH TO 7PH | RSVP FOR TOOM LiNE

communities. This work will remain a priority throughout the coming year. @i il -
P -
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Safety

Goal: To ensure that all LGBQ and TGl people are safe,
protected, and provided adequate support when

reporting issues of hate incidents or hate violence

Objective: The Commission held initial conversations
with the Sheriff's Department and the Probation
Department to better understand how interactions

with the LGBQ and TGl people are typically handled

in the Spring of 2026. The Commission is also looking

at forming collaborations with other County justice-related
departments and commissions including the Justice,
Care, and Opportunities Department, the Probation
Oversight Commission, and the Sheriff Civilian Oversight
Commission to identify intersecting work.

Outcome: The Commission will continue engaging
stakeholders and community partners to better
understand the needs, opportunities, and challenges
associated with this area of work. Specific goals,
recommendations, and measurable outcomes will

be identified as these conversations progress. This work

will continue throughout the coming year.
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Youth
(Children and Transition Age Youth)

Goal: To ensure that LGBTQ+ youth, inclusive of young
adults up to 26 years old) are provided comprehensive
support services to allow for their healthy development,

growth, and success.

Objective: The Commission will continue ongoing
partnerships with the Youth Commission, the Office

of Child, Youth, and Family Wellbeing, to support

next steps with the recommendations provided

to the Board of Supervisors on June 17, 2026, stemming
from the original recommendations provided in 2018
on the needs of LGBTQ+ system-involved youth.

As previously indicated, the Commission will continue
working with DMH on the specific Youth Allyship
Workshop to expand the understanding of and skills

for youth around active allyship.

Outcome: The Commission will continue its partnerships
with the Department of Children and Family Services
(DCFS), Probation Department, Department of Mental
Health (DMH), and Department of Health Services

(DHS) to provide advice and recommendations

aimed at improving outcomes for LGBTQ+ youth.

This work has been prioritized by the LGBTQ+ Youth

Ad Hoc Subcommittee, who provided updated
recommmendations to the Board of Supervisors and

10 County departments to strengthen policies, practices,
and interactions affecting LGBTQ+ youth, in June 2026.
The first phase of this effort is expected to conclude

in July 2026, with ongoing implementation, evaluation,

and follow-up work anticipated throughout the coming year.



PRIOR YEAR ACCOMPLISHMENTS

In its second year, the Commmission advanced, both foundational and programmatic work, including - but not limited
to - building collaborations with County Departments, commissions, and community-based organizations;
and providing advice, recommendations, and community engagement activities. The following section outlines

these efforts in greater detail and highlights the Commission’s key accomplishments.

Administrative Accomplishments

In the first year, the Commmission achieved several important administrative milestones, particularly notable given

the current staffing structure. Key accomplishments include:

= Brown Act Body Meetings: Between July 2025 and June 2026, the Commission held 19 Brown Act meetings -
12 Commission meetings, five Community Engagement Standing Subcommittee (CESS) meetings, and two Legislature
and Budget Standing Subcommittee (LBSS). These meetings fulfilled a core function of the Commission as prescribed
by its ordinance, providing structured opportunities to engage with the public.

= Ad Hoc Subcommittee Meetings: The Commission convened 109 ad hoc subcommittee meetings, where most
of the work was carried out leading to key decisions, advice, recommendations, and community engagement events.

= County Department Meetings: The Commission participated in 56 meetings with County departments leading Board
of Supervisors’ motions that specifically affect LGBTQ+ communities or name the Commission as a collaborator.
Through these meetings, the Commission provided subject-matter expertise to inform departmental strategies
and implementation.

= Resources for the County and the Community: The LGBTQ+ Commission website has become an important
centralized resource for LGBTQ+ community information and support services. Community members, County
partners, and organizations can access a variety of LGBTQ+ resources, including reports, educational materials,
community referrals, and information related to advocacy, health, safety, and supportive services. Staff also held
over 50 conversations with local LGBTQ+ organizations and participated in 19 Pride related events. Each of these
are opportunities to build connection with LGBTQ+ communities across the County and incorporate their voices
and perspectives into the needs and advice and recommendations presented by the Commission.

= Integration of the Project Management Tool Monday.com: As of April 2025, the LGBTQ+ Commission staff
implemented the use of the project management platform Monday.com to strengthen organization, collaboration,
and operational efficiency across the Commission’s work. The platform serves as a centralized system where staff can
log projects, monitor progress, track deadlines, and manage ongoing initiatives in a more streamlined and coordinated
manner. By organizing work in one accessible location, staff are better able to oversee responsibilities, maintain
accountability, and ensure continuity across multiple projects and Commission activities.
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Advice and Recommendations

As outlined in its ordinance, the Commission is charged with providing advice and recommendations to the Board

of Supervisors, County departments, and other commissions on ways to better support the well-being of LGBTQ+

people. Throughout the past year, the Commmission worked collaboratively with County partners and community

stakeholders to offer informed, strategic guidance on a wide range of issues impacting LGBTQ+ communities.

Key examples of this work include:

County Workforce

Recommendations on a new LGBQ+
and TGl Employee Training

Since October 2025, the Department of Human
Resources (DHR) and the Commission have collaborated
to redesign Los Angeles County’s LGBTQ+ awareness
training for County employees. The updated curriculum
emphasizes inclusion, cultural competency, and
practical, scenario-based learning to help employees
better serve LGBTQ+ residents with dignity, respect,
and professionalism.

As part of this effort, the Commission provided
comprehensive feedback and recommendations

on nine proposed training modules, helping

to strengthen the curriculum'’s focus on equity,
inclusion, respectful workplace practices, and effective
service delivery. The Commission submitted

its final recommendations to DHR and looks

forward to supporting the continued development
and implementation of the training program.

LGBQ+ and TGI 101 Awareness
Training:

Best Practices for Developing & Maintaining an
Inclusive Work Culture
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Recommendations on LGBTQ+ Cultural Competency

The Commission identified a need to develop resources
that support County departments in providing
inclusive, respectful, and affirming services to LGBTQ+
communities. In October 2025, the Commission formally
approved its Best Practices and Guiding Principles
document, which is now publicly available on the
Commission’s website. The document includes a Best
Practices for Serving LGBTQ+ Communities section
that outlines practical strategies County departments
and service providers can implement to create more
welcoming, inclusive, and equitable environments.

It also establishes a values-based framework centered
on dignity, safety, inclusion, and belonging, informed
by the lived experiences of LGBTQ+ individuals across
Los Angeles County.

Designed to support both service delivery and long-
term systems improvement, the Best Practices and
Guiding Principles document serves as a comprehensive
resource for advancing equity throughout County
programs and services. The work of this ad hoc
subcommittee concluded in November 2025.
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Housing

The Housing Ad Hoc Subcommittee was created

on January 9, 2026, to provide recommendations

to the Board of Supervisors and the new Department
of Homeless Services and Housing (DHSH). Its main
goal is to address the needs and experiences of LGBTQ+
people facing housing instability and homelessness

in Los Angeles County. To inform its work,

the subcommittee engaged with community partners

and County departments working in the housing

Understanding the County,
Department by Department

The County Department Review ad hoc
subcommittee was created in December 2025
to help the Commission take a more strategic
approach to working with County departments,
especially in ways that better support LGBTQ+
communities The subcommittee’s primary objective
was to develop a resource that would provide
Commissioners, community members,

and other stakeholders with a clearer
understanding of the roles and responsibilities
of Los Angeles County departments.

This effort resulted in two main outcomes. First,

the subcommittee developed a comprehensive

Los Angeles County Department Summaries
document, now available on the Commission’s
website, which provides a concise overview of all

39 County departments. Second, the subcommittee
identified 10 departments that are being prioritized
for collaboration in the upcoming year.

This recommendation gives the Commission

a clear starting point for its work moving forward.

By increasing awareness of County structures

and identifying key opportunities for partnership,
the subcommittee helped establish a stronger
foundation for the Commission’s future work.

This effort enables the Commission to focus its time,
resources, and advocacy on where they can have
the greatest impact. This ad hoc subcommittee
concluded its work in March 2026.

and homelessness space to better understand existing

challenges, ongoing initiatives, and opportunities

for collaboration.

As part of these efforts, the subcommittee met

with the Trans Latin@ Coalition to learn about

its TGl Housing Initiative a proposal that would

invest $20 million in homelessness prevention

and housing stability programs for transgender,
gender-expansive, and intersex (TGl) individuals—

a population disproportionately impacted by housing
insecurity and homelessness. Following its review,

the subcommittee recommended that the Commission
support the initiative.

In May 2026, the Commission approved a letter

of support, which was submitted to the Board

of Supervisors and DHSH as part of the initiative's
consideration process. The Commission is encouraged

that the TGl Housing Initiative was scheduled

for discussion by the County Housing Cluster

in June 2026 and looks forward to supporting future
efforts to address housing inequities affecting

LGBTQ+ communities.
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Immigration
LGBTQ+ Immigrant Know Your Rights ad hoc subcommittee

Recognizing the unique challenges facing LGBTQ+ immigrants, the Commission
established the LGBTQ+ Immigrant Know Your Rights Ad Hoc Subcommittee

to strengthen outreach, education, and support for this community. Building
upon the Commission’s ongoing partnership with the Office of Immigrant
Affairs, the subcommittee pursued two primary objectives: (1) organizing

a “Know Your Rights 2.0" event to connect LGBTQ+ immigrants with information,
resources, and County services; and (2) developing recommendations to improve

County support for LGBTQ+ immigrant communities.

A key accomplishment of the subcommittee was the successful planning

and implementation of the “Know Your Rights 2.0" event, which brought
together more than 65 participants. The event provided information on legal
rights, available services, and community resources while creating opportunities
for direct engagement between LGBTQ+ immigrants, County departments,

and community-based organizations. The event also strengthened collaboration
among partner agencies and reinforced a coordinated approach to serving
LGBTQ+ immigrant communities.

Participating partners included the Office of Immigrant Affairs, Department

of Mental Health, Department of Health Services, Los Angeles County

Office of Education, Department of Public Social Services, and the Department
of Children and Family Services. Community organizations, including

the LA LGBT Center, Immigrant Defenders Law Center, San Gabriel Valley
LGBTQ Center, and the Newcomers Access Center, also played an important role

in the event's success.

Following the event, the subcommittee developed and provided
recommendations to the Office of Immigrant Affairs to help strengthen County
outreach, resources, and support for LGBTQ+ immigrant communities. Upon

completion of these efforts, the ad hoc subcommittee concluded its work.

Overall, the subcommittee made meaningful progress in raising awareness,
identifying service gaps, and strengthening collaboration between County
departments and community-based organizations. Its work established a strong
foundation for ongoing efforts to support LGBTQ+ immigrants and helped
ensure that the needs of this community remain a priority for the Commission
moving forward.
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Ongoing Immigration Community Discussions

In April 2026, the Commission established an ad hoc subcommittee to facilitate

a series of virtual community discussions focused on the diverse experiences

and needs of LGBTQ+ immigrants across Los Angeles County. The purpose of these
discussions is to explore specific topics affecting LGBTQ+ immigrant communities
and to provide the Office of Immigrant Affairs with a broader understanding

of the challenges, priorities, and opportunities identified by community stakeholders.

The subcommittee hosted its first virtual discussion on May 27, 2026, bringing
together more than 15 LGBTQ+ organizations from across the County, along
with representatives from the Office of Immigrant Affairs. The meeting served
as an opportunity to identify emerging community needs, share information
and resources, and begin developing a more comprehensive understanding
of the issues affecting LGBTQ+ immigrants. The discussion also created space
for collaboration, shared learning, and the identification of potential strategies

to strengthen support systems.

The Commission is grateful for its ongoing partnership with the Office

of Immigrant Affairs and looks forward to continuing these community
discussions. Insights gathered through this process will help inform future advice
and recommendations to the Office of Immigrant Affairs and other relevant

County departments to better support LGBTQ+ immigrant commmunities.

Damiana Cano

¢ Damiana Cano

Question #2

Lucas Rojas (He/ or Trinidad, Ou L & Jay-Riley Small

<
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Recommendations to the Department
of Mental Health on content
for the Student Allyship Workshop

Since October 2025, an ad hoc subcommittee

has collaborated with the Department of Mental
Health (DMH), Prevention Services — School-Based
Community Access Point Team, to review

and provide recommendations on the “Stand Up,
Speak Out: Your Role as an Ally” training offered
to students ages 11 to 18.

In December 2025, the Commission submitted
formal recommendations aimed at strengthening
the curriculum'’s focus on inclusion, respect,

and allyship. Among its recommendations,

the Commission encouraged expanding the concept
of allyship beyond LGBTQ+ issues to emphasize
standing up against bullying, discrimination,

and hate in all forms. This broader approach
reinforces the importance of empathy, inclusion,
and respect for diversity while helping students
recognize their role in supporting one another.

The Commission also recommended age-
appropriate modifications to ensure that examples
and scenarios are relevant and relatable to youth
at different developmental stages. The goal of this
work is to ensure that student-focused trainings
reflect current best and promising practices for
supporting LGBTQ+ youth while fostering a culture
of allyship and belonging for all students.

The subcommittee will continue collaborating
with DMH to review training materials and provide
feedback in support of the development

of an inclusive, engaging, and impactful

student allyship program.
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Youth (Children and Transition Age Youth)

LGBTQ+ Youth Ad Hoc

In July 2025, the Commission established the LGBTQ+
Youth Ad Hoc Subcommittee to review the findings
and recommendations contained in the 2017

Los Angeles County LGBTQ+ Youth Preparedness
Scan. The original report provided guidance

to the Board of Supervisors and County departments
on improving services and outcomes for LGBTQ+
youth involved in County systems. To support

this effort, the subcommittee worked closely with
the Office of Child, Youth, and Family Well-Being
(formerly the Office of Child Protection), the Youth
Commission, and the report’s original researcher,
Dr. Cooper, to develop a workplan and evaluate
progress made since the report’s release.

As part of its review, the subcommittee met

with 10 of the 11 County departments that participated
in the original assessment to better understand
changes in policy, training, and practice
implemented since the recommendations

were issued in 2018. Drawing on feedback

from County departments, youth leaders,

and community stakeholders, the subcommittee
developed an updated set of recommendations
to further strengthen support for LGBTQ+
systems-involved youth.

In June 2026, the subcommittee presented

its final recommendations to the Commission,
which were subsequently approved and submitted
to the Board of Supervisors and participating County
departments. This work reflects the Commission’s
ongoing commitment to ensuring that LGBTQ+
youth receive affirming, equitable, and culturally
responsive services across County systems

and programs.




Safety

County Justice Partners Discussion Ad Hoc

In November 2025, the Commission established the County Justice Partners
Discussion Ad Hoc Subcommittee to identify opportunities to improve
interactions between Los Angeles County justice agencies and LGBTQ+

and TGI2S+ communities. The subcommittee’s goal is to promote equitable,
respectful, and culturally responsive practices across the County's justice

systems through collaboration, education, and informed recommendations.

As part of its initial work, the subcommittee met with representatives

from the Los Angeles County Sheriff's Department, the Probation Department,

the Sheriff Civilian Oversight Commission, and the Probation Oversight
Commission. The subcommittee intends to expand these discussions

to include additional justice partners, including the District Attorney's Office,
Public Defender’s Office, Alternate Public Defender’'s Office, and the Justice,
Care and Opportunities Department.

Through these conversations, the subcommittee has explored opportunities
to strengthen trust, improve communication, and better understand

the experiences of LGBTQ+ and TGI2S+ individuals who interact with County
justice systems. The subcommittee remains committed to developing
recommendations that promote safety, dignity, inclusion, and equitable
treatment for all community members.
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Engagement

The Commission’s ordinance charges it with ensuring the voices of LGBTQ+ people across Los Angeles County
are reflected in the advice and recommendations provided to the Board of Supervisors and County departments.
To meet this responsibility, the Commission has pursued multiple avenues of community engagement.

Engagement through Subcommittee Work

= Infpact afithe Eo Anqe_l =i Ad Hoc Wildfire Townhall Subcommittee
on LGBTQ Communities

ENSURING AN INCLUSIVE RECOVERY

A The Wildfire Townhall Ad Hoc Subcommittee was established in March 2025
Sep27,2025 | zxoczoen- to collaborate with the Williams Institute in organizing coommunity town halls focused
on gathering firsthand experiences from LGBTQ+ individuals impacted by the Altadena
wildfires. Throughout its duration, the subcommittee played an important role

in ensuring that the voices, concerns, and needs of affected community members

were documented and included in broader recovery discussions.

This i a Wislama iratcuse
Bt Sasn and

Two community town halls were held during the initiative, including a follow-up
session in September 2025 that drew strong participation from approximately
50 attendees. The events were designed to foster meaningful dialogue and community

RSVP: bitly/LAFiresLGBTQ

connection through shared discussions, presentations, and breakout groups that

The Impact of the Los Angeles Fires
on LGBTOQ Communitics

ENSURING AN INCLUEIVE HECOVERY

allowed participants to openly share their experiences and challenges related
to the 2025 wildfires.

The subcommittee also helped strengthen partnerships with regional organizations,
including Collaborate Pasadena and Pasadena Village, both of which support
communities impacted by the disaster. Through planning, facilitation, and community
engagement efforts, the subcommittee contributed valuable qualitative data

and survey feedback that informed the Williams Institute’s 2026 report, Impact

of the 2025 Eaton Fire on LGBTQ+ Communities. The report highlighted the unique
experiences and recovery needs of LGBTQ+ individuals affected by natural disasters
and emphasized the importance of inclusive, community-centered response efforts.

Community Engagement Standing Subcommittee (CESS)

For 2026, the Community Engagement Standing Subcommittee adopted a renewed purpose and set of objectives
focused on strengthening relationships with LGBTQ+ communities, community-based organizations, and allies
throughout Los Angeles County. The subcommittee’s work is designed to support the Commission’s strategic
planning efforts by creating meaningful opportunities for community engagement, partnership, and feedback.

A key focus of the subcommittee is identifying and connecting with LGBTQ+ organizations and community
groups to better understand the issues, concerns, and priorities affecting diverse communities across the County.
The subcommittee also recommends topics, speakers, and engagement opportunities for virtual and in-person
events intended to gather community input and elevate lived experiences.

In addition, the subcommittee oversees the Commission’s broader community engagement efforts to help ensure
that a diverse range of perspectives, identities, and experiences inform the advice and recommendations provided
to the Board of Supervisors, County departments, and other County commissions. The subcommittee also reviews
and recommends educational and informational social media content to support public awareness, outreach,

and community engagement.
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Legislation & Budget Standing Subcommittee (LBSS)

The Legislation & Budget Standing Subcommittee (LBSS) was established

by the Commission in May 2026 to provide advice and recommendations on state
legislation, County budget priorities, and other policy matters affecting LGBTQ+
communities in Los Angeles County. The subcommittee serves as a resource to help
the Commission better understand legislative and budget processes and identify
opportunities to advance recommendations that promote equity and inclusion.

The LBSS held its inaugural meeting in May 2026, which included presentations
from the County’s Legislative Affairs and Intergovernmental Relations team
and the Chief Executive Office Budget team. These presentations provided
Commissioners and members of the public with an overview of the County’s
legislative and budget development processes, as well as opportunities

for the Commission to provide informed advice and recommendations

to the Board of Supervisors on priorities impacting LGBTQ+ residents.

Additional Advice and Recommendations

The Commission provided advice and recommendations in additional ways
to the Board of Supervisors and County Departments as identified below:

Commissioners meet with Attorney
General Bonta at the Equality California
LGBTQ+ Leadership Summit

= Countywide Communication: The Commission of Homeless Services and Housing,
distributed the “10 Dates of Significance” document recognizing the need for targeted housing
to the Communications Departments of the Board and homelessness prevention resources
of Supervisors, with a recommendation that it be shared for TGl communities disproportionately
across social media platforms. impacted by housing instability.

Letters of Support to the Board of Supervisors: County Motions: The Commission reviewed and
provided advice and recommendations on all Board
In October 2025, the Commission approved and motions that specifically referenced the LGBTQ+
submitted a letter urging the Board of Supervisors Commission. In addition, the Commission
to prioritize TGl communities across Los Angeles County responded to requests from County departments
through coordinated efforts led by the TGl Wellness and the Board of Supervisors by providing subject
and Justice Fellows of the Dr. Beatriz Maria Solis matter expertise, community perspectives,

Policy Institute. and policy recommendations on motions affecting
LGBTQ+ residents throughout Los Angeles County.

In October 2025, the Commission approved and
su bmltteé .a letter e'xprt?ssm.g solidarity with TGI' @ nmmq+
communities and highlighting concerns regarding conmIssion

policies and actions that disproportionately affect
transgender, gender-expansive, and intersex individuals

In December 2025, the Commission approved and

submitted recommendations to the Board of Supervisors

emphasizing the importance of maintaining the “X"

gender marker designation on passports as a means of

supporting gender inclusivity and recognition.

In May 2026, the Commission approved and submitted
a letter of support for the TGl Housing Initiative
to the Board of Supervisors and the Department
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ONGOING-LONG TERM PROJECTS

During its second year, the Commission focused on strengthening the infrastructure, partnerships, and strategic
priorities necessary to fulfill its responsibilities under the enabling ordinance. Building on this foundation,

the Commission has identified several ongoing and long-term initiatives that will guide its work in the coming years.

County Workforce Housing

The Commission will continue collaborating The Commission looks forward to continuing

with the Department of Human Resources (DHR) its partnership with the Department of Homeless

and other County departments to provide advice Services and Housing (DHSH) to identify strategies

and recommendations on policies, programs, that address the immediate, short-term, and long-term
and practices that support LGBTQ+ employees housing needs of LGBTQ+ individuals, particularly those
and the communities they serve. A key priority experiencing homelessness or housing instability. Initial
in the coming year will be supporting the development discussions have been productive, and the Commission
and implementation of the County’s new LGBTQ+ is committed to building upon this collaboration
employee training program. in the year ahead.

Healthcare (Health and Immigration

Behavioral Health - Mental
Health and Substance Abuse)

The Commission will continue prioritizing support
for LGBTQ+ immigrant communities through

The Commission has provided guidance collaboration with the Office of Immigrant Affairs

to departments responsible for the health and community-based organizations across Los Angeles

behavioral health, mental health, and substance County. Planned efforts include a series of virtual

use needs of LGBTQ+ residents. In the coming community discussions designed to identify emerging

year, the Commission will work to identify specific needs, strengthen partnerships, and inform future

opportunities for collaboration and develop recommendations that support the health, safety,

actionable recommendations to strengthen services and well-being of LGBTQ+ immigrants.
and improve outcomes for LGBTQ+ commmunities.

Key partners include the Department of Health

Services, Department of Mental Health,

and Substance Abuse Prevention and Control

within the Department of Public Health.
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Safety

The Commission will continue to prioritize the safety, well-being, and
inclusion of transgender, gender-expansive, and intersex (TGl) individuals.
This work will focus on identifying and addressing barriers to safety

and access to services through collaboration with County partners,
including the Sheriff's Department, Justice, Care and Opportunities
Department, Department of Health Services, Department of Public Health,
and Department of Mental Health.

Youth (Children and Transition Age Youth)

Supporting LGBTQ+ youth involved with or receiving services from County
departments will remain a key priority for the Commmission. Building

on its collaboration with the Youth Commission, the Office of Child, Youth,
and Family Well-Being, and Dr. Khush Cooper, the Commission will continue
advancing recommendations and partnerships that promote affirming,
equitable, and culturally responsive services for LGBTQ+ youth throughout
Los Angeles County.
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