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The recommendations below represent only the beginning of this effort, however. It is 
the OCP’s intent to continue convening the workgroup to monitor implementation, as 
well as to develop/monitor the implementation of additional recommendations that the 
OCP will report to the Board in its quarterly progress updates. 

The OCP Permanency Workgroup’s initial recommendations are: 

1) Data 

To use data for good, we need good data. In developing any plan, it is necessary to 
maintain and track consistent, accurate data so that the intended work can be 
measured and evaluated. At this time, it is difficult to obtain consistent, accurate data 
from DCFS and others that relate to permanency. Examples appear in the data-related 
recommendations below: 

a. An up-to-date, accurate list is needed of Dependency Court cases that are 
90 days or older and have not reached the disposition stage. At this point, 
figures suggest that between 800 and 1,400 cases fall into this category. Delays 
in processing these cases affect the ability of children and families to achieve 
permanency in a timely manner through reunification, adoption, or other means. 
A list sorted by child’s name and court department needs to be generated every 
month (preferably), but no less than quarterly, so that DCFS and County Counsel 
can work with the Dependency Court and other legal advocates to resolve these 
matters in a more timely manner. 

b. An up-to-date, accurate list is needed of children and youth who currently 
have a so-called “plan” of Another Planned Permanent Living Arrangement 
(APPLA). These are youth of all ages for whom family reunification has been 
terminated and who have no plan for adoption or guardianship. The ultimate 
destination for too many of these youth is a transition from the system that is also 
known as “aging out.” 

Moreover, many youth in this plan are under the age of 16, which is prohibited by 
law (WIC 366.26). An ongoing list sorted by child’s name and by court depart-
ment must be maintained so that DCFS, the court, and others can focus on 
efforts to develop true permanency for these youth, whom current data suggest 
may number in the thousands. 

c. An up-to-date, accurate list is needed of children and youth who have a 
permanent plan for adoption and are awaiting completion of those 
adoptions—including children who have been freed for adoption for longer than 
six months. 

In addition, an up-to-date, accurate list is needed of children and youth for 
whom family reunification has been terminated and who are awaiting 
permanency hearings pursuant to WIC 366.26. 
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With these lists, DCFS can work with the juvenile court and other advocates to 
complete permanency for these segments of the system’s population. 

2) Family Reunification 

DCFS data indicates that, over the past five years, the number of family reunifications 
has declined while the overall DCFS population has remained relatively stable. Our 
recommendation is that DCFS work with the OCP to engage all stakeholders in 
conversations (including through targeted focus groups) to discuss and develop 
efforts to increase the number of children and youth who are safely reunited with 
their families. 

3) Youth Permanency Units 

For more than a decade, DCFS has operated three pilot Youth Permanency Units 
(YPUs) in the Metro North, Pomona, and Santa Clarita regional offices. (See DCFS 
Policy 0100-580.00, Revision Date 07-10-2014.) These units were created to develop 
best-practices in youth-permanency social work that could be expanded department-
wide. 

Youth can be transferred to the YPUs if they have a plan of APPLA and are not placed 
with a relative or non-related extended family member, or if they have limited or no 
family connections. In addition, at least one of the following criteria must apply: 

▪ Multiple recent placements 
▪ Substance abuse 
▪ Recent psychiatric hospitalization 
▪ Repeat runaway 
▪ Has been in a group home or any placement for years and has not had the 

opportunity to establish a meaningful relationship with anyone 

Representatives from the Pomona and Santa Clarita YPUs presented information to the 
OCP Permanency Workgroup on the success of their units. It is imperative that DCFS 
undertake a formal evaluation of this long-standing pilot to determine its effec-
tiveness, whether it should be expanded to other DCFS offices, whether its best 
practices could be utilized elsewhere, or whether the units should be eliminated. 

4) Wendy’s Wonderful Kids 

In response to the more than 20,000 youth aging out of foster care each year in the 
United States, the Dave Thomas Foundation for Adoption in 2004 created a best-
practice model to find families for those children most at risk of aging out of the child-
welfare system. Through this program—called Wendy’s Wonderful Kids—the foundation 
provides grants to local public or private agencies to hire an adoption professional to 
serve a small caseload of the most difficult-to-place children (a summary is included as 
Attachment 1). 

http://policy.dcfs.lacounty.gov/default.htm#Youth_Permanency_Unit_Pi.htm?Highlight=%22youth%20permanency%22%20
http://policy.dcfs.lacounty.gov/default.htm#Youth_Permanency_Unit_Pi.htm?Highlight=%22youth%20permanency%22%20
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A five-year evaluation of the program was completed by Child Trends, which found: 

▪ Children served by the foundation were 1.7 times more likely to be adopted 
▪ Older children were three times more likely to be adopted 
▪ Children with mental health issues were more than three times more likely to be 

adopted 
▪ The older the child served, the higher the likelihood of his/her being adopted 

when served by the program 

Rita Soronen, the president and chief operating officer of the Dave Thomas Foundation, 
made an impressive presentation to workgroup members in July. 

The OCP Permanency Workgroup recommends that DCFS engage in meaningful 
discussions with the Dave Thomas Foundation for Adoption on expanding the 
Wendy’s Wonderful Kids program in Los Angeles, where it has had a very small 
presence for a number of years. 

5) Benefits Analysis 

The OCP Permanency Workgroup has begun a comprehensive analysis of all benefits 
available to system youth and/or families to determine which, if any, pose a real or 
perceived barrier to permanency, and what can be done to eliminate those barriers. 
While the compilation is not yet complete, a sample of the chart on Basic Living Benefits 
appears as Attachment 2 to this report. 

The plan is to complete the analysis, to ensure that the chart is understandable, user-
friendly, and accessible to all youth and caregivers, and to develop training for all 
system stakeholders on these benefits. 

If you have any questions, please contact me at (213) 893-1152 or via e-mail at 
mnash@ocp.lacounty.gov, or your staff may contact Karen Herberts at (213) 893-2466 
or via e-mail at kherberts@ocp.lacounty.gov. 
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 Children and Family Services 
 County Counsel 
 Mental Health 
 Probation 
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