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II. Long Beach Housing Pledge
Re-imagining it with guaranteed income

III. The national vision
Advancing America’s largest housing program

I. Section 8 voucher system
Understanding the housing bureaucracy
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At Fund for Guaranteed Income, 
we research complex, outdated 
bureaucracy and join hands with 
movement leaders to design a 
safety net that                              
lives up to its name.



F4GI administers guaranteed 
income in the city of Long Beach 

450 residents
enrolled

second
application90

$500 monthly
payments
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In 2021, the city piloted GI as an 
emergency response to COVID.

Before the pandemic, most residents were 
rent-burdened – earning an average income 
of $21,315 a year. 

Over 50% of applicants reported relying on 
food pantries regularly.



50% of participants spent the 
$500 GI payments on rent. 
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“
Tiffany | Participant  

Even then, over 50% of participants had 
unstable housing during the program.

Rental costs in LAC rose 21% since 
COVID. Rental costs in LAC rose 21% 
since COVID. 

In 2023, Long Beach piloted GI as a way 
to prevent homelessness. 

The extra $500 has been 
just what I needed to get 
to the next week, or… 
sometimes to the 
next paycheck.



Unable to afford rent, Long 
Beach resident April Hurd 
lived in her car for 4 years. 
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She was finally able to secure 
stable housing with a Section 8 
Housing Choice Voucher. 
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Understanding the HCV system
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With a voucher, tenants pay 30% of 
their income towards rent.

The program lifts 3 million people – 1 
million children – out of poverty each 
year. 

Housing Choice Voucher –
formerly Section 8.

But 40% of all vouchers 
issued are never used.



Families wait 2.5 years to receive a Section 8 voucher

Three million eligible families are on 
standby as they struggle to afford 
housing.

Millions more simply cannot get on a 
waitlist because it is closed.

After receiving a voucher, there’s no 
guarantee of housing support. Instead, 
there’s additional hurdles to rent. 

1 year 3 years

4 - 5 years2 years

Average time on HCV waitlist
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Voucher holders have as little as 60 days to secure a lease.
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A. search

B. apply

D. contract

Otherwise, the voucher expires. 
Unlike renters in the private market, 
leasing up requires these steps:

voucher

Median search time is 60 days. 

   A. Find a unit

Landlords must complete 11  
forms for housing authorities. 

 B. Submit application 

Landlord & voucher holder
sign the approved lease. 

D. Prepare contract

C. inspect

The unit must be kept vacant 
for an in-person inspection. 

C. Pass inspection



Voucher holders in Long Beach have 120 days to secure a lease.
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A. Search

Voucher

B. Apply

A. Searching for an available unit takes 107 
days – there’s shortage of affordable 
housing in LAC.

B. Applying for tenancy takes 107 days. 
There 139 landlords for every 1 willing to 
submit the application required for renting 
to voucher tenants.
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“ In LA County, 50% of all vouchers 
expire and go unused. 

Over 1,000 vouchers are unused each 
year in Long Beach.  

That’s higher than the national average. 
In the US, 40% of all vouchers go unused. 

That’s where the Housing Pledge 
comes in.

If you don’t find a place in 
time, they cancel your 
voucher out…it's not right.
April Hurd | Spectrum News
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months unsupported
and the threat of voucher expiration

139 landlords: wasted time
for every 1 willing to accept a voucher

107 days: search time
with shortage of 500k affordable units 

2.5 years: wait time
before a person is able to look for a unit

BEFORE
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AFTER
The Housing Pledge 
once selected off the S8 waiting list

Immediate support
once selected off the waitlist

Housing navigation
to improve how units are found

Guaranteed income
for up to 6 months to help pay for temporary 
housing, security deposits, moving costs, etc.
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Long Beach Housing Pledge

Front-end cash support to move into an 
apartment and a Section 8 housing voucher 
at the end of the program.

Direct cash payments of $900 a month for 
up to 6 months, to support the apartment 
search.

Better process for finding an apartment and 
signing a lease. 
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cross cutting expertise
“The pandemic has put a lot 

of pressure on housing 
authorities to innovate and 
find new ways to support 
people. 

If the Long Beach Housing 
Pledge is successful, it can 
scale across the County. 
 

THE COALITION

Rex Richardson | Long Beach Mayor



THE TECHNOLOGY
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Benefits screening: Tailored 
questions to assess potential 
benefits loss and connect to 
1:1 counselor. 

Automatic payments: Logged 
with full backups.

Case management: Live 
participant support and case 
management for payment 
errors.
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Program administration made easy.
Monitoring direct cash, reviewing HCV compliance, and managing program performance. 
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JULY
Built and prototyped the first 
platform for administering 
direct rental assistance.

F4GI announces the 
pilot alongside HUD 
at the Sanders 
Institute federal 
conference.

AUG
Long Beach Mayor Rex 
Richardson announced 
the Pledge as a key 
strategy in the city’s 
fight against 
homelessness for the 
upcoming year.

SEPT

F4GI received proposals from 
evaluators  from top think tanks 
and universities.

Evaluation partners will be 
selected by October

Progress this year

JUNE
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We know that guaranteed income works.
Over 155 pilots across the country, including 5 in CA for unhoused or unstably housed 
residents. Similar studies have demonstrated that, with cash, residents:
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Exited homelessness at 2x the rate | Los 
Angeles

Found stable housing 9x more often and 
increased full time employment | Denver 

Received housing assistance 2.5 years 
sooner | Philadelphia
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And we know it’s affordable. 

In Vancouver, a GI pilot helped unhoused 
residents find stable shelter for 55+ more days. 
Reducing time in shelters saved gov’t $777 per 
pilot participant. 

In LAC, police spending outpaces public health, 
housing, and other services by 2x. 

$132,000 a year per person incarcerated VS. 
$10,000 a year to provide a housing voucher. 

POLICE SPENDING OUTPACES SERVICES BY 2.5X



“
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This is an example of what happens when 
people from different spaces collaborate. It’s 
really exciting; probably more cost effective, 
probably can serve more people. 

Nika and her team at F4GI putting those pieces 
together in this model is really smart.

Brian McCabe 
HUD Deputy Secretary for Policy 



     

The true costs of rent.

12.1 million Americans are 
rent-burdened. 78% reported cutting 
down on food.

Only a small share of eligible 
households receive assistance.

But the principles of GI can improve 
our largest investment in housing. 

and an unsustainably burdensome program.



The Housing Pledge asks how guaranteed income can complement, 
interact, or enhance the existing safety net.

An external evaluation will study improvements to lease up rates, with the goal of 
influencing federal policy. Why?

● Waiting on cash transfer studies can take years after the final disbursements have 
been completed.

● Existing research points to strong short term impacts and dispels myths about 
cash, but fails to advance research questions from pilot to pilot that answer 
practical questions about policy. 
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There’s no time to wait. 

If every family in California with a voucher 
could find housing, 42,000 more people 
would be housed.

If we can close this gap and use all 
available vouchers, we could reduce 
American homelessness by one third.



          TAKE THE PLEDGE 
f4gi.org/HousingPledge



     FOR MORE
f4gi.org/policybrief

29

f4gi.org/policybrief

@fund4gi


