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I. ADMINISTRATIVE MATTERS 
 

1. Call to Order, Roll Call, Land Acknowledgment, and Opening Remarks from Local Elected 
Officials and/or Community Leaders. 
 
Chair Yap called the meeting to order at 5:10 PM. Jose Soltero, administrative staff, 
conducted roll. 
 
A quorum was established with 8 members present of 13 seats, including Member 
Rodarte who participated in the meeting remotely pursuant to Government Code 
section 54953.8.3(c)(2) due to a contagious illness. 
 
After the initial roll call, Member Hsieh, Member Phelps, and Member Steele arrived in 
person, and Member Soto and Chair Pro Tem Sadhwani joined remotely pursuant to 
Government Code section 54953.8.3(c)(1) due to childcare or caregiving needs. 
 
Present:   John Fasana, Gabriela Gironas, David Green, Julia Mockeridge, 

Vivian Gray, Marcel Rodarte, Brian Calderón Tabatabai, and Nancy 
Yap 

 
Absent:    Derek Hsieh, David Phelps, Rosa Soto, Derek Steele, and Sara  
   Sadhwani 
 
Also Present: Shadi Kardan, Executive Director, Norayr Zurabyan, Assistant 

County Counsel, and Attorney Gary Winuk of the Kaufman Legal 
Group 

 
   Member Gironas read the Los Angeles County Land Acknowledgement. 
 

Assistant Director, Alfonso Ruiz-Delgado, representing Supervisor Holly J. Mitchell’s 
office, delivered opening remarks under this agenda item. Member Mockeridge also 
delivered remarks. 

 
2. Approval of Minutes 

• Action Item: Approval of the August 7, 2026, Special Meeting Minutes  
• Action Item: Approval of the August 12, 2026, Regular Meeting Minutes 

 
Attachments: August 7, 2026, Special Meeting Minutes 
  August 12, 2026, Regular Meeting Minutes 

 
A motion was introduced to receive and file the minutes of the August 7, 2026, Special 
Meeting and the August 12, 2026, Regular Meeting.  
 
 
 

https://assets-us-01.kc-usercontent.com/0234f496-d2b7-00b6-17a4-b43e949b70a2/155ba3ee-105f-4b13-a5d7-04ed3dd93d50/GRTF%20Minutes%2008.07.26%20-%20FINAL.pdf
https://assets-us-01.kc-usercontent.com/0234f496-d2b7-00b6-17a4-b43e949b70a2/e7b44c53-69a8-4676-a9a9-3a0ea84de66a/GRTF%20Minutes%2008.12.26%20-%20FINAL.pdf
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On motion by Member Fasana, seconded by Member Gironas, this motion carried by 
the following vote:  
 
Ayes: 10 – John Fasana, Gabriela Gironas, David Green, Derek Hsieh, Julia 

Mockeridge, Vivian Gray, Marcel Rodarte, Sara Sadhwani, Brian Calderón 
Tabatabai, and Nancy Yap 

 
No members of the public addressed the Governance Reform Task Force on this item. 
 
 

II. GENERAL PUBLIC COMMENT 
 

3. Opportunity for members of the public to address the Governance Reform Task Force on items 
of interest that are within the subject matter jurisdiction of the Governance Reform Task Force. 
 

Attachments: Public Comment/Written Correspondence 
 
Two (2) members of the public addressed the Governance Reform Task Force on this  

 item virtually. 
 
 
III. DISCUSSIONS 

  
4. Presentation, Discussion, and Potential Action: Draft Recommendations Report for 

Implementation of the 120-Hour Posting Requirement for Non-Urgent Legislation 
 

The Ad Hoc Subcommittee on Public Budget Presentations and Five-Day Posting 
Requirement for Non-Urgent Legislation, in collaboration with consultants Pamela Miller and 
Shirley Concolino, will present on the draft recommendations report for the implementation of 
the 120-Hour Posting Requirement. The Task Force will then discuss the proposal and may 
consider it for debate, amendment, and potential action. 
 

Attachments: Draft Report 
 Presentation 
 Staff Report 
 Public Comment/Correspondence 

 
A motion was introduced to transmit the 120-Hour Posting Requirement report and 
recommendations to the Board of Supervisors.  
 
On motion by Member Green, seconded by Member Gray, this motion was carried by  
the following supermajority vote:  
 
Ayes:  13 – John Fasana, Gabriela Gironas, David Green, Derek Hsieh, Julia  
 Mockeridge, Vivian Gray, David Phelps, Marcel Rodarte, Rosa Soto, Derek  
 Steele, Brian Calderón Tabatabai, Sara Sadhwani, and Nancy Yap  

 
No members of the public addressed the Governance Reform Task Force on this item.    

 
5. Presentation and Potential Action: Continued Development of Elected County Executive 

Recommendations 
 

https://assets-us-01.kc-usercontent.com/0234f496-d2b7-00b6-17a4-b43e949b70a2/ca131a85-2808-4ea7-a8a5-11e2d7357357/General%20Public%20Comment.pdf
https://assets-us-01.kc-usercontent.com/0234f496-d2b7-00b6-17a4-b43e949b70a2/8eb3f14a-95bf-4058-a7a4-698784b46391/GRTF%20120-hour%20Recommendations%20Report%20and%20Appendices%20FINAL%20DRAFT%208-26-26.pdf
https://assets-us-01.kc-usercontent.com/0234f496-d2b7-00b6-17a4-b43e949b70a2/1f41dc1a-7e45-4440-9e7a-181e8c531490/GRTF_Recommendations_%20Final%20Presentation_PP%20V3_GRTF%20Mtg%208-26-26.pdf
https://assets-us-01.kc-usercontent.com/0234f496-d2b7-00b6-17a4-b43e949b70a2/925904e8-395c-4216-8db7-e4f5d7622af3/Staff%20Report%20-%20Item%20_4%20120-Hour%20Posting%20Requirement%2008.26.26%20-%20FINAL.pdf
https://assets-us-01.kc-usercontent.com/0234f496-d2b7-00b6-17a4-b43e949b70a2/85b4c121-5a73-47ba-be32-43c42ba862e3/WrittenPublicCommentsGRTF_08262026.pdf
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The GRTF will continue its review and discussion of the elected County Executive 
governance framework, including consideration of preliminary analyses, public and 
stakeholder feedback, and draft recommendations developed by the Ad Hoc Subcommittee. 
The Task Force may provide direction regarding additional analysis and the continued 
development of recommendations.  

 
Attachments: Presentation 
 Staff Report 
 Public Comment/Correspondence 

  
Two (2) member of the public addressed the Governance Reform Task Force on this  
 item virtually.    

 
6. Presentation and Potential Action: Active GRTF Ad Hoc Subcommittee Updates 

 
Reports by the following GRTF Ad Hoc Subcommittees on their progress and work plans:  
 

• GRTF Ad Hoc Subcommittee on Commissions 
• GRTF Ad Hoc Subcommittee on Expansion of the Board 
• GRTF Ad Hoc Subcommittee on the Independent Ethics Commission 
• GRTF Ad Hoc Subcommittee on Labor Relations 
• GRTF Ad Hoc Subcommittee on Public Budget Presentations and Five-Day Posting 

Requirement for Non-Urgent Legislation 
• GRTF Ad Hoc Subcommittee on Public Engagement Strategy 

 
Attachments: Staff Report – Subcommittee on Commissions 
 Staff Report – Subcommittee on the Expansion of the Board  
 Staff Report – Subcommittee on the Independent Ethics Commission 
 Staff Report – Subcommittee on Labor Relations 
 Staff Report – Subcommittee on the Budget Presentations/Five-Day Posting 
 Staff Report – Subcommittee on Public Engagement Strategy 
 Public Comment/Correspondence 
 

 One (1) member of the public addressed the Governance Reform Task Force on this  
 item virtually.    

 
7. Discussion and Potential Action: Administrative and Operational Updates 

 
The Governance Reform Task Force will receive administrative and operational updates and 
may take action on matters related to its ongoing work. Updates may include reports from the 
Executive Director, Chair of the GRTF, consultants, and other administrative matters 
necessary to support the continued operations and activities of the Governance Reform Task 
Force. 
 

Attachments: Staff Report 
 Public Comment/Correspondence 

 
 One (1) member of the public addressed the Governance Reform Task Force on this  
 item virtually.      
 
 
 
 

https://assets-us-01.kc-usercontent.com/0234f496-d2b7-00b6-17a4-b43e949b70a2/14fe25d3-d519-45c6-b9ed-fd2535d9746f/CLA%20Recommendations%20deck%20for%208.26.26%20GRTF%20Meeting.pdf
https://assets-us-01.kc-usercontent.com/0234f496-d2b7-00b6-17a4-b43e949b70a2/20130ce8-2b8e-42ba-bd4d-5499bf0a5dc1/Staff%20Report%20-%20Item%20_5%20Continued%20Development%20of%20Elected%20County%20Executive%2008.26.26%20-%20FINAL.pdf
https://assets-us-01.kc-usercontent.com/0234f496-d2b7-00b6-17a4-b43e949b70a2/efa8780f-5098-43f9-9838-f99583ceb574/Written%20Public%20Comments-Item%205.pdf
https://assets-us-01.kc-usercontent.com/0234f496-d2b7-00b6-17a4-b43e949b70a2/2185292f-55f4-44a9-8ec4-27d0276ba2ee/Staff%20Report%20-%20Commissions%2008.26.26%20-%20FINAL.pdf
https://assets-us-01.kc-usercontent.com/0234f496-d2b7-00b6-17a4-b43e949b70a2/33384143-2395-48df-9751-6ba570dafc2b/Staff%20Report-Expansion%20of%20the%20Board%2008.26.26%20-%20FINAL.pdf
https://assets-us-01.kc-usercontent.com/0234f496-d2b7-00b6-17a4-b43e949b70a2/8efbdadd-e054-4649-a581-8945ad76d636/Staff%20Report%20-%20%20Ethics%2008.26.26%20-%20FINAL.pdf
https://assets-us-01.kc-usercontent.com/0234f496-d2b7-00b6-17a4-b43e949b70a2/07dc521e-ee40-41e9-8a40-8e8c03511ff3/Staff%20Report%20-%20Labor%20Relations%2008.26.26%20-%20FINAL.pdf
https://assets-us-01.kc-usercontent.com/0234f496-d2b7-00b6-17a4-b43e949b70a2/cf629577-5d50-4ff5-9e04-24cbbde93ccb/Staff%20Report-Public%20Budget%20and%205-Day%20Posting%2008.26.26%20-%20FINAL.pdf
https://assets-us-01.kc-usercontent.com/0234f496-d2b7-00b6-17a4-b43e949b70a2/04e8f71a-0711-4752-b427-c583e65721c5/Staff%20Report-Public%20Engagement%2008.26.26%20-%20FINAL.pdf
https://assets-us-01.kc-usercontent.com/0234f496-d2b7-00b6-17a4-b43e949b70a2/85b4c121-5a73-47ba-be32-43c42ba862e3/WrittenPublicCommentsGRTF_08262026.pdf
https://assets-us-01.kc-usercontent.com/0234f496-d2b7-00b6-17a4-b43e949b70a2/3e41fafd-509d-4552-86bd-ce938065dd29/Staff%20Report%20-%20Item%20_7%20Administrative%20Updates%2008.26.26%20-%20FINAL.pdf
https://assets-us-01.kc-usercontent.com/0234f496-d2b7-00b6-17a4-b43e949b70a2/85b4c121-5a73-47ba-be32-43c42ba862e3/WrittenPublicCommentsGRTF_08262026.pdf
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IV. MISCELLANEOUS 
 

8. Matters not on the posted agenda, to be presented and (if requested) referred to staff or 
placed on the agenda for action at a future meeting of the Governance Reform Task Force, or 
matters requiring immediate action because of an emergency or where the need to take 
immediate action came to the attention of the Governance Reform Task Force subsequent to 
the posting of the agenda.   

 
 

V. ADJOURNMENT 
 

9. Adjournment of the August 26, 2026, Governance Reform Task Force meeting.  
 
 Chair Yap adjourned the meeting at 8:27 PM. 
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