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INTRODUCTION 

On Saturday March 12, 2022, and Sunday March 13, 2022, the Los Angeles County 
Probation Department (Probation Department) conducted a hasty transfer of all of the 
approximately 140 youths housed at Central Juvenile Hall (CJH) to the Barry J. Nidorf 
Juvenile Hall (BJNJH). The move was precipitated by Probation Department concerns 
over failing to meet the California State Board of Community Corrections (BSCC) 
suitability requirements by a hearing date on whether required improvements had been 
completed. These improvements were required based upon repeated findings of 
unsuitability by the BSCC, which is responsible for licensing the County juvenile 
detention facilities. Neither the Probation Oversight Commission (POC), nor the Office 
of Inspector General were informed of the transfer until the next day, Monday, 
March 14, 2022, after the transfer had been completed.  

Once informed, Office of Inspector General staff responded to both facilities to conduct 
an inspection. The Office of Inspector General staff surveyed the abandoned grounds 
and residence halls of CJH with a supervising probation officer who explained that due 
to the late notice of the transfer of youths, some staff arrived for their regular shift at 
CJH unaware that there were no longer any youths housed at the facility. Probation 
Department management contends that staff were contacted and advised where to 
report to work, stating that “some staff were directed to report to CJH to assist with the 
transfer and monitor youth who remained at CJH through the last moves on Sunday, 
March 13, 2022. All other staff were directed to report to BJNJH.” 

In response to a draft of this report, the Probation Department informed the Office of 
Inspector General that staff were notified of the transfer beginning on Friday evening, 
March 11th. Parents/guardians were not notified of the transfer until their children arrived 
at BJNJH. The youths housed at CJH were only notified just prior to their move. The 
Probation Department explained that the decision to delay notification to the youths to 
just prior to the move was made in an effort to minimize disturbances. 

Through its own inspection, Office of Inspector General staff observed the presence of 
playing cards left on a table in one of the youth residence dayrooms evidencing that the 
move was abrupt. After inspecting the facilities, the Office of Inspector General staff 
confirmed that no youths were being housed on the premises. The only youths present 
at CJH were there for the day for court appearances at Eastlake Juvenile Court or for 
medical treatment at CJH.  

Probation Department officials insist they have articulated reasons for the last minute 
decision made on a Friday to move the youths over the weekend days without a 
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detailed plan for the move in place. As seen from the correspondence by Probation 
Department management, while there were articulated reasons for moving the youth, 
there is no plausible reason for the last minute decision other than to avoid a negative 
BSCC rating, which would have undoubtedly been the result of the BSCC inspections 
scheduled for the week of March 14, 2022. The Probation Department management has 
failed to accept responsibility that the last minute decision was avoidable and that they 
did not have the safety and security of the youths in its care as the top priority.  

THE STATED REASON FOR THE MOVE 
 
EMAIL FROM CHIEF GONZALES TO THE BOARD OF SUPERVISORS 

On March 9, 2022, the following email was sent to the Los Angeles County Board of 
Supervisors: 

“On behalf of Dr. Adolfo Gonzales, Chief Probation Officer 

The Probation Department has worked diligently to address the items of 
non-compliance outlined in our Corrective Action Plan (CAP) dated 
December 10, 2021 [See Attachment 1] and in the new items of non-
compliance identified during a BSCC site visit and inspection at Central 
Juvenile Hall on February 3, 2022. While a formal CAP will be submitted 
to the BSCC tomorrow, March 10, 2022 [See Attachment 2], the following 
outlines our plan to continue to address these specific areas of non-
compliance and other improvements to our current operation. 

The Department proposes to suspend the operations at our Central 
Juvenile Hall for ninety (90) days to assist in facilitating leadership 
changes, training for staff, and needed repairs to the facility. This brief 
suspension of operations will include moving our youth to Barry J. Nidorf 
Juvenile Hall in order to accomplish these changes and 
enhancements. During these ninety (90) days, the Department will 
maintain an Intake Unit for law enforcement agencies to book youth into 
custody, a Medical Unit to provide medical screening clearances and 
services, and a Court holding area for youth appearing at the Eastlake 
Juvenile Court facility. This Court holding area will also afford attorneys 
access to their clients before and after Court. 

 At the conclusion of the ninety (90) days, youth will be returned to Central 
Juvenile Hall in a phased approach to ensure the safety and security of 
our youth, partners and staff. Upon return to Central Juvenile Hall, the 
Department will request that the BSCC return to conduct their inspection 



  Office of Inspector General 
 
 

3 
 

of the facility with the intent of successfully concluding this inspection 
cycle. During the week of March 14, 2022, the BSCC will be on-site to 
conduct the inspection of Barry J. Nidorf Juvenile Hall and then will 
proceed to inspect each of our Camp facilities. 

The Department will meet with the CEO and County Counsel for further 
discussion tomorrow. Please contact me if you would like to discuss 
before submitting our CAP to the BSCC on March 10, 2022. 

 Thank you.” 

COMMUNICATIONS AND STATEMENTS BY CHIEF DEPUTY KAREN FLETCHER 

Probation Department Chief Deputy Karen Fletcher stated in a March 11, 2022 email 
(Attachment 3) to Probation Department staff that the reason for the abrupt transfer of 
the youth residents at CJH was the Probation Department’s acknowledgement that 
improvements to CJH recommended by the BSCC would not be completed prior to an 
April 7th hearing suitability hearing (Attachment 2). 

Chief Deputy Fletcher also stated in a March 14, 2022, email to Probation Department 
staff: 

“[t]he department proposed this temporary suspension in order to ensure 
that we were in compliance with title 15 regulations at Central Juvenile 
Hall. Unfortunately, the timing of the transition was accelerated do to 
circumstances which were out of our immediate control.” (See Attachment 
4). 

In an interview with a Deputy Inspector General from the Office of Inspector General, 
Chief Deputy Fletcher referenced a portion of the March 14th email that stated, 
“unfortunately the timing of the transition was accelerated due to circumstances which 
were out of our immediate control . . .” referring directly to the letter by the BSCC to the 
Probation Department dated March 11th, which informed the Probation Department of a 
March 14, 2022, inspection of CJH (Attachment 5). Chief Deputy Fletcher further 
explained that the Probation Department was concerned that CJH would fail the 
inspection due to non-compliance with BSCC recommendations for Title 15 violations. 
During this interview, Chief Deputy Fletcher noted that the transfer had been considered 
after the February 3, 2022 inspection but did not occur at that time because the 
Probation Department felt that the corrections could be completed prior to the next 
BSCC meeting on April 7, 2022.  

According to the Probation Department, after the Corrective Action Plan was submitted 
to the BSCC on March 10, 2022, (Attachment 2) it was informed on March 11, 2022, via 
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a letter from the BSCC that an inspection of CJH would occur on March 14, 2022, 
(Attachment 5). Concerned that both CJH and BJNJH would be found unsuitable, the 
Probation Department believed that an alternative plan would need to be implemented 
immediately. Two other options discussed were to transfer all the youths from both 
juvenile halls to Camp Challenger in Lancaster or to place the youths in a facility outside 
the County of Los Angeles.  

STATEMENTS TO THE PROBATION OVERSIGHT COMMISSION 
 
The POC agendized and discussed the transfer of youths from CJH to BJNJH at the 
POC meeting on April 14, 2022.1 Chief Probation Officer Adolfo Gonzales was asked by 
a POC commissioner why the decision to transfer the youth to BJNJH was made so 
abruptly. Gonzales stated that the March 11, 2022 BSCC letter approved the move but 
the letter also informed the Probation Department there would still be an inspection on 
March 14, 2022. The executive staff of the Probation Department was apparently 
surprised by this and concluded the only choice was to transfer the youths based on 
their belief that CJH would be found unsuitable (See Attachment 5).  
 
The same POC Commissioner asked Chief Gonzales “Why are you trying to avoid an 
inspection?” Chief Gonzales responded that it wasn't to avoid the inspection, but to 
delay it. Specifically, Chief Gonzales stated that they had “identified items we needed to 
fix. The inspection was not going to go well based on an internal audit . . . we were not 
ready for the inspection . . .” He further stated, “we felt pressured to do the move 
immediately . . . pressure from a potential unsuitability finding from the BSCC.” 
Gonzales was asked by the POC “ . . . why not let the board come in to Central to see 
what was happening and declare it unsuitable if that is what was going to happen . . . 
why not let the process happen?” Gonzales answered, “we were not doing the work that 
we should have been doing.” 

Chief Deputy Fletcher also responded to questioning by the Commissioners stating that 
“. . . the department really didn't know that the time frame would be accelerated until the 
Friday afternoon just before 5:00 o'clock. And that's when we all met and made very 
strategic decisions about which units would be moved and how they would be moved 
and when they would be moved. I think if we had more time that would have been ideal 
. . . all hands were on deck it was a crisis situation.” 

In both Chief Probation Officer Gonzales and Chief Deputy Fletcher’s responses to the 
POC, they implied that the March 11, 2022, letter from the BSCC detailing the March 
14, 2022, inspections was unexpected. As Chief Deputy Fletcher stated, it resulted in an 

 
1 POC Meeting April 14, 2022. 

https://lacountyboardofsupervisors.webex.com/recordingservice/sites/lacountyboardofsupervisors/recording/e36de6fd9e39103ab73b00505681fff1/playback?rcdKey=4832534b000000059746bd41dfb9288d22b0467c3166a9ae9607779ebb275aa04487f2a989c95d09&timeStamp=1666462921042&reviewId=445390257


  Office of Inspector General 
 
 

5 
 

accelerated timing of the transfer “. . . due to circumstances out of our immediate 
control.”  

However, the Office of Inspector General has obtained emails from the BSCC that 
indicate that the Probation Department was notified of the March 14, 2022 inspection 
almost two months prior by an email communication dated January 27, 2022, 
(Attachment 6). In addition, a subsequent email was sent to the Probation Department 
on February 23, 2022, reiterating that the BSCC inspection would still take place on 
March 14, 2022, but the Title 15 inspection portion would be conducted on a later date 
(Attachment 7). 

The Probation Department asserts that it was aware of the pre-planned inspections 
scheduled to begin the week of March 14th but at the same time asserts that the March 
14th inspection was “unexpected.” Chief Deputy Karen Fletcher of the Probation 
Department explained this as follows: “The Department submitted a letter to the BSCC 
dated March 10th informing the BSCC of our intent to temporarily suspend operations at 
CJH for 90 days and move the youth to BJNJH. The plan was to move youth from CJH 
to BJNJH in small cohorts during the week of March 14th. On March 11th the Department 
received a letter from the BSCC advising that ‘if youth remain housed at Central 
Juvenile Hall on March 14, 2022, Field Representative Southwell will begin the 
inspection process of the facility as previously scheduled.’ This information was 
unexpected and prompted the accelerated movement of youth.” 

In fact, the language in the BSCC’s March 11, 2022, letter itself evidences that the 
Probation Department was previously notified of the scheduled March 14, 2022, 
(Attachment 5). The letter states “As you are aware, field representative Lisa Southwell 
was scheduled to conduct a re-inspection of both Barry J. Nidorf and Central Juvenile 
Hall on March 14, 2022, to determine whether the items of noncompliance had been 
remedied by the March 2022 deadline.” [Emphasis added] 

At the POC meeting on May 26, 2022, Chief Deputy Fletcher stated the following: . “We 
submitted our action plan to the State Board of Community Corrections on March 10th 
and that Friday [March 11th] they responded and indicated that we must move the youth 
from the facility at Central Juvenile Hall otherwise they would be at the facility the week 
of March 14th so as a result we made the very quick decision to move our youth over 
that weekend March 12th and 13th.”2 

She repeated her surprise at having to move the youths, stating “so, we were as 
surprised as everyone else to receive the letter on the 11th indicating that we had to 
move . . .”  

 
2 POC Meeting May 26, 2022. 

https://lacountyboardofsupervisors.webex.com/recordingservice/sites/lacountyboardofsupervisors/recording/e2cdcfa2bf53103a976300505681e03a/playback?rcdKey=4832534b00000005524995deb2a4a4c0966573f8c177c44a22b85f64b443385d2a364f717ab31f55&timeStamp=1666462959029&reviewId=445390262
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POC commissioner Garcia-Leys also responded to Chief Deputy Fletcher’s statements 
by pointing out that the BSCC did not mandate the move at all but rather informed the 
Probation Department that so long as youth were housed at CJH the facility inspection 
would be conducted. Commissioner Garcia-Leys offered the explanation that the 
Probation Department was simply trying to avoid the embarrassment of a failed 
inspection.  

“I want to make sure that the public is not misled by Chief Fletcher’s 
statements. It would seem to suggest that the state ordered the youth to 
be moved to Barry J. Nidorf. That's not what happened. The State said 
that they were going to inspect the facility to ensure the corrective action 
plan had been implemented. When the department found out that they 
were likely to fail that inspection, the department chose on its own to avoid 
accountability with the state by emptying and moving those kids to Sylmar 
to avoid an inspection that they thought they were going to fail and thereby 
avoid accountability for their failure to implement the corrective action plan 
. . .”3 

The available evidence provided to and reviewed by the Office of Inspector General, 
including the multiple emails and letters dating back to January 27, 2022, referencing 
the March 14, 2022 scheduled inspection, substantiates that the BSCC inspection on 
March 14, 2022, is not properly characterized as “unexpected” or that Probation 
Department management were “surprised.” 

BSCC TIMELINE 

Los Angeles County Juvenile Halls conditions have been the subject of BSCC 
investigations for approximately 18 months. As noted above, in February 2021, both 
juvenile halls were found to be out of compliance with several BSCC regulations, which 
required the Probation Department to develop a corrective action plan (Attachment 8). 
At its September 16, 2021 meeting, the BSCC found that both juvenile halls were 
unsuitable for the confinement of youths (Attachment 9). As a result, on October 1, 
2021, the BSCC Board issued a 60-day notice that the facilities were unsuitable and 
that the County would no longer be able to house any youths at the facilities 
(Attachment 10). On November 17, 2021, the Probation Department sent a letter to the 
BSCC outlining how they had corrected each area of non-compliance enumerated in the 
BSCC letter of October 1, 2021, (Attachment 11). On November 18, 2021, the BSCC 
determined that the issues at Los Angeles County juvenile halls that made the facilities 

 
3 Video recording of POC Meeting on May 26, 2022 and Attachment 5, March 11, 2022, letter.  
 

https://lacountyboardofsupervisors.webex.com/recordingservice/sites/lacountyboardofsupervisors/recording/e2cdcfa2bf53103a976300505681e03a/playback?rcdKey=4832534b000000051143ff9e43642798ed5655e141ce5a9cb740fc87b305366ed9ae7201751d8c44&timeStamp=1666815255837&reviewId=445676437
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non-compliant and unsuitable for confinement of youths had been remedied 
(Attachment 12).  

While the prior items of non-compliance had been remedied, the BSCC cited new 
problems regarding safety checks and room confinement at the BJNJH and CJH. The 
Probation Department was required to submit an additional Corrective Action Plan by 
December 14, 2021, which was submitted on December 10, 2021 (Attachment 1). A 
BSCC inspection on February 3, 2022, revealed an additional incident in violation of 
room confinement policies, as well as in violation of Title 15 regulations on programs, 
recreation, and exercise. On February 8, 2022, the BSCC instructed the Probation 
Department to submit another Corrective Action Plan no later than March 10, 2022, 
(Attachment 8). 

On March 10, 2022, the Probation Department sent a Corrective Action Plan letter 
detailing what was done to address problems regarding room confinement and the lack 
of programming. That letter also announced to the BSCC the Probation Department’s 
plan to transfer youths to BJNJH.  

“To further address systematic issues and make sustainable 
enhancements to ensure compliance with Title 15 regulations the 
department plans to suspend the operations at CJH for 90 days to assist 
in facilitating leadership changes training for staff and needed repairs to 
the facility.” 

The letter also stated: 

“During the week of March 14, 2022, we will expect BSCC will be on site to 
conduct the inspection of Barry J. Nidorf Juvenile Hall and subsequently 
each of our facilities.” (Attachment 2). 

The absence of any mention of the CJH inspection in the letter indicates that the 
Probation Department believed announcing the suspension of operations at CJH would 
prevent or delay the inspection of that facility.  

On March 11, 2022, the BSCC sent a letter in response to the Probation Department’s 
March 10, 2022 letter acknowledging the Probation Department’s plan to transfer the 
youths. The letter also reminded the Probation Department that the items of non-
compliance outlined in prior correspondence needed to be remedied by March 10th. The 
BSCC March 11th letter went on to say: 
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“Based on your correspondence is not clear when the juvenile hall will be 
vacated. As such, if youth remain housed at Central Juvenile Hall on 
March 14, 2022, field representative Southwell will begin a re-inspection 
process of the facility as previously scheduled (See Attachment 5). 

The following day, the Probation Department initiated the transfer of youths from CJH to 
BJNJH. This action substantiates that the Probation Department concluded that the 
BSCC’s newly identified problems at CJH would not be remedied prior to a BSCC 
inspection in advance of the April 7, 2022 suitability hearing. For instance, on March 29, 
2022, the BSCC discovered that BJNJH was still holding youths in isolation longer than 
necessary (Attachment 13).  

Despite the Probation Department delays in implementing the necessary corrective 
actions, at the April 7, 2022 suitability hearing for both CJH and BJNJH the BSCC 
determined that the Probation Department was “demonstrating a positive trend toward 
corrective action including the temporary suspension of the use of Central Juvenile Hall” 
and continued the determination of suitability to its June 9, 2022, meeting (Attachment 
14). 

REPORTS OF INCREASED VIOLENCE AND PROPERTY DAMAGE 
 
At the request of the Office of Inspector General, the Probation Department provided 
statistical reports for the incidents of violence and property damage for a month-long 
period prior to the transfer and for the month following the transfer (Attachments 16,17, 
and 18). The statistical reports provided covered the following categories: youth on 
youth violence, threatening staff, assault on staff, property damage, unit disturbance, 
disruptive behavior, and safe crisis management reports (reports prepared after staff 
use of force on youth) and covered the periods of February 10 to March 10, 2022, and 
March 11 to April 8, 2022. In the month preceding the transfer, CJH generally had a 
greater number of incidents in each category of incidents compared to the number of 
incidents at BJNJH (Attachments 16, 17, and 18). 

In the month preceding the transfer, CJH had 107 incidents of youth on youth violence 
compared to BJNJH’s 30. In the month following the transfer, with all of the youth from 
both facilities housed at BJNJH, there were 115 incidents of youth violence. For 
incidents of youth threats to staff, in the preceding month CJH had 15 threats to staff 
and BJNJH had 12 threats; following the transfer there were 39 threats with the 
populations combined. There were 22 assaults on staff at CJH and 11 at BJNJH in the 
month prior to the transfer, and in the month following there were 34 with the 
populations combined at BJNJH.  



  Office of Inspector General 
 
 

9 
 

At CJH pre-transfer, there were 19 property damage incidents, 13 pre-transfer property 
damage incidents at BJNJH, and 42 post-transfer property damage incidents at BJNJH. 
There were no unit disturbances at BJNJH pre-transfer, 2 at CJH and 12 for the 
combined populations post-transfer. Disruptive behavior incidents occurred 16 times at 
CJH and 60 at BJNJH respectively pre-transfer and post-transfer rose to 98 when the 
populations were combined.4 Safe crisis management reports, which record uses of 
force by staff on youth, were recorded as occurring 145 times at CJH pre-transfer, 39 
times at BJNJH and with the populations combined post-transfer 168 times.5 

There have been several reports by anonymous Probation Department staff, some of 
which included photographic evidence, of disruptive behavior following the transfer, 
resulting in significant property damage to BJNJH (Attachment 15).Youths who were 
transferred from CJH to BJNJH reported to Office of Inspector General staff that upon 
arrival to BJNJH there were incidents of violence and disruptive behavior by and 
towards the newly transferred youths.6 Several youths stated that they were told of the 
transfer to BJNJH the day before the move and expressed that the rushed manner of 
the transfer may have contributed to reported disturbances. 

When comparing the combined incidents for both juvenile halls with the incidents at 
BJNJH with the combined populations housed there post-transfer, there was no 
significant increase. However, for the youth housed at BJNJH the transfer of youth from 
CJH caused some disruption, with increased incidents of violence, threats, property 
damage, and staff uses of force in the month following the transfer compared with the 
frequency of incidents at BJNJH in the month prior to the influx of the additional 
population. 

SEARCHES OF YOUTH 
 
Documents provided by the Probation Department show that numerous canine 
searches were conducted at BJNH on the days of the transfer. On March 12, 2022, the 
day of the initial transfers, 173 canine searches were conducted. On March 13, 2022, 

 
4 This is the only category for which pre-transfer there were a greater number of incidents at BJNJH than for CJH. 
5 Approximately 140 youths were transferred to BJNJH. The Office of Inspector General is not opining that the 
reported increase in these incidents was caused by the management of the transfer. The increased population 
likely accounts for much of the increases in these incidents. What is noteworthy, is that for the youths at BJNJH 
prior to the transfer, there were fewer of these incidents meaning that the transfer caused more disruption for the 
youths at BJNJH than they experienced for at least the month preceding the transfer. 
6 According to the Probation Department, the youths from the two facilities were not comingled. The Office of 
Inspector General is reporting the statements shared by the youth who were interviewed. The youths did not 
specify that the described behavior was by youths who were transferred or who were already housed at BJNJH, 
although the statement suggests at least some of the behavior was by youths who were already housed at the 
facility.  
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the second day of transfers, 136 canine searches were conducted. The net result of 
those canine searches was 18 grams of marijuana, $40 cash, and one cell phone. 

It was reported to the Office of Inspector General that some of the canine searches by 
officers from the Special Enforcement Office (SEO) resulted in referrals to the Internal 
Affairs Bureau (IAB) based on complaints from several youths of inappropriate strip 
searches, rough handling by the officers, and the removal of personal belongings. 
According to the Probation Department, IAB investigated these allegations and no 
complaints were substantiated 

STAFF SHORTAGES 

During the time frame of the transfer, a dramatic number of staff were not showing up 
for work, were calling in sick, or were on leave. The Probation Department provided the 
POC with staffing statistics for CJH and BJNH. In the month of March 2022, (the month 
of the transfer) BJNJH had 112 staff out on leave, which accounts for 27% of the total 
staff at BJNJH. In the week of April 17, 2022, to April 23, 2022, there were 599 “call 
outs,” (a Probation Department term for staff calling in sick or simply not showing up for 
work) or staff on leave. These staffing shortages may have been a factor in the reported 
incidents of violence and property damages at BJNJH following the transfer. 

PROBATION OVERSIGHT COMMISSIONER VISIT  

A POC Commissioner noted the following while visiting BJNH on April 2, 2022:  

• Director Collins reported to the Commissioner that on Saturday, April 2, 2022, 
BJNJH's population total was 288 and that the minimum number of staff required 
to run the facility is 88. According to the POC Commissioner there were 76 staff 
available during the visit. 

• Due to staffing shortages, visiting was cancelled on that Saturday, April 2nd. 
• The youth visited by the Commissioner in Units N & O and T & V reported that 

they had not had consistent outside recreation with the reported reason given for 
this lack of programming as due to the low level of staffing. 

• It was reported to the Commissioner that staff are utilizing FMLA to obtain 8-hour 
restricted shifts, which prevents staff from being ordered over. 

• The Commissioner was informed that over the past two months there have been 
over 50 resignations between CJH and BJNJH. 

• It was reported to the Commissioner that the previous night there was a 
disturbance in the Secured Youth Treatment Facility unit. 
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The Commissioner’s notes raise an additional concern that management and staffing 
issues are also limiting access to outdoor recreation and visitation and possibly to other 
program activities. 

OFFICE OF THE INSPECTOR GENERAL’S FINDINGS AND CONCERNS 
 
After review of the materials generated by the decision to transfer the youths, making 
unannounced visits to the facilities, speaking to both youths and Probation Department 
staff and attending the relevant POC meetings, the Office of Inspector General has 
identified the following issues: 

1) The Department failed to provide timely notification of the March 12th and 13th 
transfer of youth from CJH to BJNJH to multiple stakeholders including the Office of 
Inspector General, the Probation Oversight Commission, and a monitor for 
Los Angeles County Juvenile Halls assigned by the California Department of Justice  

2) The Probation Department’s assertion that an inspection would occur if youths were 
present was “unexpected” therefore necessitated “immediate action,” is contradicted 
by the documents reviewed by the Office of Inspector General showing that the 
Probation Department was previously notified of the inspection by communications 
dated January 27, 2022, and February 23, 2022. 

3) During the transfer, searches conducted by the SEO using canines reportedly 
resulted in referrals to the Internal Affairs Bureau. According to the Probation 
Department, IAB investigated these allegations and no complaints were 
substantiated. 

4) Anonymous Probation Department staff reported that the transfer caused disruptive 
behavior that resulted in multiple incidents of property damage to BJNJH on 
March 11, 2022, and March 12, 2022, which, if true, raises concerns about the 
management of the transfer.7  

5) While Probation notes that the youths from the two facilities were not comingled, 
there has been an increase in youth-on-youth violence, assaults on staff, threats of 
violence, and property damage at BJNJH since the transfer. While the population 
increase may account for the rise in incidents, youth and staff expressed the opinion 
that the hasty transfer may have been a factor in these increases. For the youths 
already housed at BJNJH prior to the transfer, the influx of youths from CJH led to 

 
7 In response to a draft of this report, the Probation Department noted that property damage is not uncommon 
within their facilities and occurred both before and after the movement of youth. 
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an increase in disruptions compared to the previous month. The Probation 
Department’s executive staff responded to the identification of this issue by stating 
that they are of the opinion that the significant factor in any increase in incidents is 
lack of staffing.  

CONCLUSION 
 
The available evidence shows that the Probation Department made the transfer of 
youths from CJH to BJNJH to avoid the embarrassment and consequences of failing a 
BSCC inspection. It created its own crisis situation that disrupted the lives of the 
incarcerated youths, creating substantial risks to both the youths and staff. 

Stakeholders such as parents, staff, the POC, as well as the youths residing at the 
facilities were not given advance notice of the move. The move had no measure of the 
transparency that all stakeholders are owed. The Probation Department management 
acknowledges that the Office of Inspector General and the POC were not notified of the 
move in advance. In response to a draft of this report, the Probation Department 
reported that staff were only notified beginning on Friday evening, March 11th. 
Parents/guardians were not notified until their children arrived at BJNJH and the youths 
at CJH were only notified just prior to their move.  

Going forward, the Probation Department needs to ensure compliance with BSCC and 
state regulations. More importantly, the Probation Department management needs to be 
transparent in all of its communications and public statements. Misrepresentations by 
Probation Department management about the reasons for the last minute decision to 
transfer erode public trust. Transparency is one of the necessary steps to ensuring the 
County’s goal to improve the Probation Department’s treatment of the youth in the 
juvenile halls.  
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CJH 2022 STATS (February 10th - March 11th) 

February  YOYV  Threatening 
Staff  

Assaults 
on Staff  

Property 
Damage  

Disruptive  
Behavior  

Unit 
Disturbance  SCMs 

2/10/2022 4 1 0 2 0 0 3 
2/11/2022 5 0 2 0 1 0 7 
2/12/2022 1 1 0 0 0 0 4 
2/13/2022 5 0 0 0 1 0 7 
2/14/2022 5 0 0 0 1 0 4 
2/15/2022 2 2 1 1 0 0 3 
2/16/2022 4 0 3 0 0 0 7 
2/17/2022 1 1 0 1 0 0 2 
2/18/2022 5 2 2 0 0 0 8 
2/19/2022 1 0 1 0 0 0 2 
2/20/2022 1 1 1 2 0 0 2 
2/21/2022 1 0 0 0 0 0 1 
2/22/2022 1 1 1 1 1 0 4 
2/23/2022 5 0 0 0 2 0 6 
2/24/2022 7 0 0 2 1 0 8 
2/25/2022 3 0 3 3 0 0 6 
2/26/2022 2 0 0 1 1 0 4 
2/27/2022 7 1 0 0 0 0 7 
2/28/2022 3 1 0 0 0 0 5 

Totals: 63 11 14 13 8 0 90 

 
 
 
 
 
 
 
 
 



 

March YOYV  Threatening 
Staff  

Assaults 
on Staff  

Property 
Damage  

Disruptive  
Behavior  

Unit 
Disturbance  SCMs 

3/1/2022 1 0 0 0 0 0 1 
3/2/2022 5 0 1 0 1 0 7 
3/3/2022 0 0 0 1 1 0 1 
3/4/2022 4 0 0 0 0 0 5 
3/5/2022 4 1 0 0 1 0 4 
3/6/2022 1 1 1 0 1 0 3 
3/7/2022 2 2 4 2 1 0 4 
3/8/2022 5 0 1 0 1 0 6 
3/9/2022 4 0 1 1 0 0 4 

3/10/2022 9 0 0 2 2 0 11 
3/11/2022 9 0 0 0 0 2 9 

                
                
                
                
                
                
                
                

Totals: 44 4 8 6 8 2 55 
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