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I. ADMINISTRATIVE MATTERS 
 

1. Call to Order, Roll Call, and Land Acknowledgment. 
 
Chair Rodarte called the meeting to order at 5:17 pm. Jose Soltero, administrative 
staff, conducted roll. 
 
A quorum was initially established with 10 members present of 13 seats. 
Subsequently, Chair Pro Tem Yap arrived after the initial roll.  
 
Present:  Brian Calderón Tabatabai, John Fasana, David Green, Gabriela Gironas, Julia 

Mockeridge, David Phelps, Marcel Rodarte, Sara Sadhwani, Derek Steele, Rosa Soto 
 
Absent: Steven Neal, Derek Hsieh, Nancy Yap 
  
Also Present: Assistant Executive Officer Shadi Kardan and  
 
Member Rosa Soto read the Los Angeles County Land Acknowledgement. 
 
 

2. Approval of Minutes 
• Action Item: Approval of January 14, 2026, Meeting Minutes 

 
            Member Fasana requested one revision to the January 14, 2026, Meeting Minutes           

 
Member Gironas motioned to approve the minutes as amended, seconded by Member 
Calderon-Tabatabai. Hearing no objections, the Meeting Minutes were approved as 
amended. 
 
No members of the public addressed the Governance Reform Task Force on this item. 
 

Attachments: January 14, 2026, Meeting Minutes 
 
 
II. DISCUSSIONS 
 

3. Presentation and Consideration of Potential Action: Presentation by UC Berkeley’s Possibility 
Lab to Propose Stakeholder Engagement Plan 

UC Berkeley’s Possibility Lab will present its proposed stakeholder engagement plan and 
scope of work for the Governance Reform Task Force’s consideration. The Governance 
Reform Task Force will review the proposed plan and scope of work and may take action, 
including adopting, modifying, or providing direction regarding the proposed engagement 
approach, plan, and scope of work, among other things.  

https://assets-us-01.kc-usercontent.com/0234f496-d2b7-00b6-17a4-b43e949b70a2/63f76602-d7a0-4afc-b793-a4962cef1b22/GRTF%20Minutes%201.14.26-Revised.pdf
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No members of the public addressed the Governance Reform Task Force on this item. 
 
Attachments: Presentation 
  Report 
  Staff Report 
  Public Comment/Correspondence 
 

4. Discussion and Presentation by Nicolas Heidorn on Establishing the Independent Ethics 
Commission  

Nicolas Heidorn will provide an overview of his work as the GRTF Ethics consultant, including 
a discussion of proposed milestones, timelines, and key phases to support the establishment 
of an Independent Ethics Commission. 

1 member of the public addressed the Governance Reform Task Force via written 
correspondence. 

Attachments: Staff Report 
 Public Comment/Correspondence 

 
 
 

5. Update and Consideration of Potential Action: Next Steps on the Office of County Executive 
 

The Governance Reform Task Force will discuss next steps related to implementation 
considerations for the Office of County Executive, including key issues, questions, and areas 
requiring further evaluation or coordination. 
 
Following discussion, a motion was introduced to create a new Ad Hoc Subcommittee 
focused on the Office of County Executive. There were 6 members identified to be in 
this new Ad Hoc.  
 
On motion of Member Sadhwani, seconded by Member Gironas, this motion was duly 
carried by the following vote: 
 

Ayes:  10 – Brian Calderón Tabatabai, John Fasana, David Green, Gabriela 
Gironas, Julia Mockeridge, David Phelps, Marcel Rodarte, Sara 
Sadhwani, Derek Steele, Rosa Soto 

 
   Absent: 3 – Derek Hsieh, Steven Neal, Nancy Yap 
 
No members of the public addressed the Governance Reform Task Force on this item. 

 
Attachments: Staff Report 
 Public Comment/Correspondence 

 
 

6. Update and Consideration of Potential Action: Active GRTF Ad Hoc Subcommittees 
 
 

Discussion and potential action: Reports by the following GRTF Ad Hoc Subcommittees on 

https://assets-us-01.kc-usercontent.com/0234f496-d2b7-00b6-17a4-b43e949b70a2/f0c7e159-ad8c-4834-8ebc-4fe1a6767196/GRTF%20Engagement%20Plan%20Presentation%201.28.pdf
https://assets-us-01.kc-usercontent.com/0234f496-d2b7-00b6-17a4-b43e949b70a2/7703bf82-bece-4e7b-9bfb-1ac8f5bf9d65/REVISED%20Draft%20Engagement%20Plan%20and%20SOW%20for%201_28%20GRTF%20Meeting.docx.pdf
https://assets-us-01.kc-usercontent.com/0234f496-d2b7-00b6-17a4-b43e949b70a2/35a5d199-159d-432c-8cf5-0a068a19db65/Agenda%20Item%203%20Staff%20Report.pdf
https://assets-us-01.kc-usercontent.com/0234f496-d2b7-00b6-17a4-b43e949b70a2/3dbbd6c7-cee6-485b-9fa0-1f4b7935798d/Agenda%20Item%204%20Staff%20Report.pdf
https://assets-us-01.kc-usercontent.com/0234f496-d2b7-00b6-17a4-b43e949b70a2/d4e1cbea-a5ba-40cc-a5f7-79b6452df7ea/Item%20_4-Public%20Comment.pdf
https://assets-us-01.kc-usercontent.com/0234f496-d2b7-00b6-17a4-b43e949b70a2/58e2561f-4e89-49ca-ace3-0fefeb390425/Agenda%20Item%205%20Staff%20Report.pdf
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their progress and work plans:  
 

• GRTF Ad Hoc Subcommittee to Identify Speakers and Experts for Long-Term Goals 
• GRTF Ad Hoc Subcommittee on Expansion of the Board 
• GRTF Ad Hoc Subcommittee on Public Budget Presentations and Five-Day Posting 

Requirement for Non-Urgent Legislation. 
• GRTF Ad Hoc Subcommittee on the Establishment of an Independent Ethics   

Commission  
• GRTF Ad Hoc Subcommittee on Public Engagement Strategy 

 
Attachments: Staff Report 
 Public Comment/Correspondence 
 

Members requested that staff look into obtaining data on the allocation of resources 
among Supervisors, including staffing levels and budget structures.  
 
Members requested that staff contact the Chief Executive Office for an update on the 
implementation of the Public Budget Presentation recommendations,.  
 
No members of the public addressed the Governance Reform Task Force on this item. 

 
 
7. Executive Director Oral Report: Update and Possible Action on Ongoing Requests 

• General requests from GRTF members to staff. 
• Action Item: Approval of Governance Reform Task Force meeting dates up to July 22, 

2026 

Following discussion, a motion was introduced to establish the regular meeting times 
and locations up to July 22, 2026. 
 
On motion of Member Fasana, seconded by Member Greene, this motion was duly 
carried by the following vote: 
 

Ayes:  9 – Brian Calderón Tabatabai, John Fasana, David Green, Gabriela 
Gironas, Julia Mockeridge, David Phelps, Marcel Rodarte, Sara 
Sadhwani, Derek Steele 

 
   Absent: 4 – Steven Neal, Nancy Yap, Derek Hsieh, Rosa Soto 
  
 No members of the public addressed the Governance Reform Task Force on this item. 
 

Attachments: 2026 Regular Meeting Schedule 
 Proposed Meeting Locations 
 Staff Report 
 Public Comment/Correspondence 
 
 
 

III. MISCELLANEOUS 
  
8. Matters not on the posted agenda, to be presented and (if requested) referred to staff or 

https://assets-us-01.kc-usercontent.com/0234f496-d2b7-00b6-17a4-b43e949b70a2/9122a31e-411d-45fa-b8d2-155a624a6b16/Agenda%20Item%206%20Staff%20Report.pdf
https://assets-us-01.kc-usercontent.com/0234f496-d2b7-00b6-17a4-b43e949b70a2/6d0ee891-bffe-42d6-a1d2-861dcecd217c/Agenda%20Item%207-GRTF_Meeting_2026_Schedule.pdf
https://assets-us-01.kc-usercontent.com/0234f496-d2b7-00b6-17a4-b43e949b70a2/c48a4fc2-d0d1-46c7-8422-ce4a8af91fce/GRTF%202026%20Meeting%20Locations%20-%20Proposed.pdf
https://assets-us-01.kc-usercontent.com/0234f496-d2b7-00b6-17a4-b43e949b70a2/9f3f8563-51b1-4597-b6d6-2e6e4d1b6f1a/Agenda%20Item%207%20Staff%20Report.pdf
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placed on the agenda for action at a future meeting of the Governance Reform Task Force, or 
matters requiring immediate action because of an emergency or where the need to take 
immediate action came to the attention of the Governance Reform Task Force subsequent to 
the posting of the agenda. 
 
 
IV. GENERAL PUBLIC COMMENT 
 

9. Opportunity for members of the public to address the Governance Reform Task Force on items 
of interest that are within the subject matter jurisdiction of the Governance Reform Task Force. 

1 member of the public addressed the Governance Reform Task Force via written 
correspondence. 

Attachments: Public Comment/Written Correspondence 
 
 
V. ADJOURNMENT 
 

10. Adjournment of the January 28, 2026, Governance Reform Task Force meeting.  
 

Chair Rodarte adjourned the meeting at 9:15 pm. 

https://assets-us-01.kc-usercontent.com/0234f496-d2b7-00b6-17a4-b43e949b70a2/95304f19-4aa6-4ac0-a2ce-be5287dde8ff/General%20Public%20Comment.pdf
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