


 
 

 
 

510 S. Vermont Avenue, 14th Floor, Los Angeles, CA 90020 
MAIN: 213.738.2816 | EMAIL: hivcomm@lachiv.org | WEB: https://hiv.lacounty.gov 

 
AGENDA FOR THE SPECIAL MEETING OF THE  

MEMBERSHIP & COMMUNITY ENGAGEMENT COMMITTEE 
 

FRIDAY, JUNE 26, 2026 | 1:00 PM—3:00 PM *Note: change in date and time 
510 S. Vermont Ave 

Terrace Level Conference Room, Los Angeles, CA 90020 
Validated Parking: 523 Shatto Place, Los Angeles, CA 90020 

 
As a building security protocol, attendees entering the first-floor lobby must notify security personnel 

that they are attending a Commission on HIV meeting. 
 

MEMBERS OF THE PUBLIC MAY JOIN VIRTUALLY BY REGISTERING HERE: 
https://bos-lacounty-gov.zoom.us/s/82595921197    

COMMITTEE CO-CHAIRS: Ish Herrera and Vilma Mendoza 

AGENDA POSTED: June 18, 2026 

PUBLIC COMMENT: Public Comment is an opportunity for members of the public to comment on an 
agenda item, or any item of interest to the public, before or during the Commission’s consideration of 
the item, that is within the subject matter jurisdiction of the Commission. Public Comment is limited to 
two minutes each and will be made part of the official record. Public Comment may be provided in 
person during the meeting in accordance with the meeting procedures or may be submitted 
electronically at hivcomm@lachiv.org. 

ACCOMMODATIONS: Interpretation services for the hearing impaired and translation services for 
languages other than English are available free of charge with at least 72 hours’ notice before the 
meeting date. To arrange for these services, please contact the Commission office at 
hivcomm@lachiv.org or leave a voicemail at 213.738.2816. 

Los servicios de interpretación para personas con impedimento auditivo y traducción para personas que 
no hablan inglés están disponibles sin costo. Para pedir estos servicios, póngase en contacto con Oficina 
de la Comisión al (213) 738-2816 (teléfono), o por correo electrónico a HIVComm@lachiv.org, por lo 
menos setenta y dos horas antes de la junta. 

SUPPORTING DOCUMENTATION: Supporting documents are available on the Commission’s website 
https://hiv.lacounty.gov/meetings.  

  



Membership & Community Engagement Committee                                              Friday, June 26, 2026 

1. ADMINISTRATIVE MATTERS 
A. Call to Order and Roll Call                    1:00 PM—1:05 PM 
B. Code of Conduct and Meetings Guidelines/Reminders                              1:05 PM—1:10 PM 
C. Approval of the Agenda   MOTION #1                                1:10 PM—1:12 PM 
D. Approval of Prior Meeting Minutes MOTION #2                                1:12 PM—1:15 PM 

 
2. PUBLIC COMMENT        1:15 PM—1:20 PM 

Opportunity for members of the public to address the Commission on agenda items or other 
matters within the subject matter jurisdiction of the Commission. For those who wish to provide 
public comment may do so in person or by emailing hivcomm@lachiv.org.   
 

3. COMMITTEE NEW BUSINESS ITEMS                                                                    1:20 PM—1: 25 PM 
Opportunity for Committee members to recommend new business items for the full body or a 
committee level discussion on non-agendized matters not posted on the agenda, to be 
discussed and (if requested) placed on the agenda for action at a future meeting, or matters 
requiring immediate action because of an emergency situation, or where the need to take 
action arose subsequent to the posting of the agenda. 
 

4. REPORTS 
A. Commission on HIV (COH) Staff Report      1:25 PM—1:30 PM 

1)  Operational and Commission Updates 
B. Co-Chairs Report        1:30 PM – 1:45 PM 

1) 2026 Work Plan 
2) Review 2026 Training Schedule 
3) Caucuses Updates and Next Steps 
4) Executive At-Large Open Nominations 
5) Attendance Review | August 

 
5. MINI-TRAINING                                             1:45 PM—2:00 PM 

Membership Lifecyle: A brief overview of the membership process, from application submission 
through appointment, onboarding, and committee placement. 
 

6. MEMBERSHIP MANAGEMENT      2:00 PM – 2:25 PM 
A. Membership Applications Review 
B. Membership Updates 
 

7. POLICY AND PROCEDURES                    2:25 PM—2:40 PM 
A. COH Policy and Procedures | Review 

  







 

 
 

Hybrid Meeting Guidelines 
(Updated 4.27.26) 

 

 This meeting is a Brown-Act meeting and is being recorded. 

• Turn off your ringers/notifications on your smart devices so as not to disrupt the meeting. 

• Your voice is important and we want to ensure that it is captured accurately on the record. 

Please be respectful of one another and minimize crosstalk. 
 
 The meeting packet can be found on the Commission’s website at https://hiv.lacounty.gov/ 

meetings/. Hard copies of materials will not be provided in compliance with the County’s green 
initiative to recycle and reduce waste. 

 
 Please comply with the Commission’s Code of Conduct located in the meeting packet. 
 
 Public Comment can be submitted in person or via email at hivcomm@lachiv.org. Please indicate 

your name, the corresponding agenda item, and whether you would like to state your public 
comment during the meeting; if so, staff will call upon you appropriately. Public comments are 
limited to two minutes per agenda item. All public comments will be made part of the official record. 

 

 For individuals joining in person, we respectfully ask that you not simultaneously log into the 
virtual option of this meeting to mitigate any potential streaming interference for those joining 
virtually. 

 
 Attendees joining online should remain muted unless called upon.  

 
 Commissioners and Committee-only members invoking SB 707 for “Just Cause” must communicate 

their intentions to staff no later than one hour before the meeting. Members requesting to join 
pursuant to SB 707 must have their audio and video on for the entire duration of the meeting and 
disclose whether there is a person over the age of 18 in the room in order to be counted toward 
quorum and have voting privileges. 

 Members will be required to explicitly state their agency’s Ryan White Program Part A and CDC HIV 
Prevention conflicts of interest on the record. A list of conflicts can be found in the meeting packet, 
courtesy of staff. 

 
If you experience challenges in logging into the virtual meeting,  

please contact Commission staff at hivcomm@lachiv.org  for assistance. Please note that staff 

may have limited availability during meetings and responses may be delayed. We appreciate  

your patience and will follow up as soon as we’re able. 
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510 S. Vermont Ave 14th Floor • Los Angeles, CA 90020 • TEL (213) 738-2816 • FAX (213) 637-6748                

                                                   HIVCOMM@LACHIV.ORG • http://hiv.lacounty.gov 
 

CODE OF CONDUCT 
APPROVED BY OPERATIONS COMMITTEE ON 05/25/23; COH 06/08/23 

Approved (11/12/1998); Revised (2/10/2005; 9/6/2005); Revised (4/11/19; 3/3/22, 3/23/23; 5/30/23) 
 
The Commission on HIV welcomes commissioners, guests, and the public into a space where 
people of all opinions and backgrounds are able to contribute.  In this space, we challenge 
ourselves to be self-reflective and committed to an ongoing understanding of each other and 
the complex intersectionality of the lives we live.  We create a safe environment where we 
celebrate differences while striving for consensus in the fights against our common enemies: 
HIV and STDs. We build trust in each other by having honest, respectful, and productive 
conversations. As a result, the Commission has adopted and is consistently committed to 
implementing the following guidelines for Commission, committee, and associated meetings.  

 
All participants and stakeholders should adhere to the following:  
 
1) We approach all our interactions with compassion, respect, and transparency. 
2) We respect others’ time by starting and ending meetings on time, being punctual, and 

staying present. 
3) We listen with intent, avoid interrupting others, and elevate each other’s voices. 
4) We encourage all to bring forth ideas for discussion, community planning, and 

consensus. 
5) We focus on the issue, not the person raising the issue. 
6) Be flexible, open-minded, and solution-focused. 
7) We give and accept respectful and constructive feedback. 
8) We keep all issues on the table (no “hidden agendas”), avoid monopolizing discussions 

and minimize side conversations. 
9) We have no place in our deliberations for racist, sexist, homophobic, transphobic, and 

other discriminatory statements, and “-isms” including misogyny, ableism, and ageism. 
10) We give ourselves permission to learn from our mistakes. 

 
In response to violation of the Code of Conduct which results in meeting disruption, Include 
provisions of SB 1100 which states in part, “. . . authorize the presiding member of the  
legislative body conducting a meeting or their designee to remove, or cause the removal of, an  
individual for disrupting the meeting . . . . Removal to be preceded by a warning to the  
individual by the presiding member of the legislative body or their designee that the individual’s  
behavior is disrupting the meeting and that the individual’s failure to cease their behavior may  
result in their removal.”  Complaints related to internal Commission matters such as alleged  
violation of the Code of Conduct or other disputes among members are addressed and resolved in  
adherence to Policy/Procedure #08.3302.” (Commission Bylaws, Article VII, Section 4.) 

Approved by COH 
6/8/23 



























Membership and Community Engagement Committee Meeting Minutes Thursday, April 23, 2026 

REPORTS COMMISSION ON HIV (COH) STAFF REPORT 
Commission staff, Dr. Sonja Wright, welcomed the new membership 
to the committee. S. Wright provided a review of the agenda to help 
members familiarize themselves with the meeting structure and 
organization. Key updates: 

• First full commission meeting held April 9; included 
orientation 

• Next full commission meeting: May 14 (location: Jesse Owens 
Park) 

• Executive Committee meeting scheduled for May 28 
• Members encouraged to attend upcoming Project Angel Food 

tour 
• Registration open for 2026 National Ryan White Conference 

(Aug 3–7, Washington, DC; virtual option available) 
 
CALIFORNIA DEPARTMENT OF PUBLIC HEALTH, OFFICE OF AIDS (OA) 
Pamela Ogata, Division of HIV and STDs (DHSP) staff and reporting on 
behalf of the OA, shared that the OA will be releasing a copy of the 
draft 2027-2031 Integrated HIV Plan for review and feedback ahead 
of the May 14 COH meeting. During the review period, 
Commissioners will have the opportunity to provide additional 
feedback for incorporation into the final draft of the plan and 
concurrence at the May 14 COH meeting.  
Strategic Focus: 

• Address HIV through a syndemic approach, meaning: 
o Integrated response across multiple factors, including: 

 Homelessness 
 Economic disparities 
 Substance use 
 Mental health 

o Not limited to biomedical treatment alone 
Clarification was provided on the concept of a “syndemic” as a multi-
layered, interconnected public health approach. 
 
Commission staff will send an email to members with instructions for 
review and feedback.     

COMMITTEE ORIENTATION S. Wright provided a high-level orientation on the roles and 
responsibilities of the COH and the MCE Committee. Members were 
introduced to key topics: 

• Overview of the Ryan White HIV/AIDS Program 
• Purpose, bylaws, and structure of the Commission on HIV 
• Roles and responsibilities of the MCE Committee 
• Core activities, attendance requirements for commissioners, 

and meeting frequency of the MCE Committee 
• Introduction to commission support staff 

See meeting packet for presentation slides. 



Membership and Community Engagement Committee Meeting Minutes Thursday, April 23, 2026 

DISCUSSION ITEMS 2026 MCE WORKPLAN AND MEETING CALENDAR 
S. Wright presented the committee workplan and meeting calendar. 
The workplan outlines major tasks taken on by the committee, 
including (1) developing and conducting commissioner orientation 
and mandatory training, (2) developing, reviewing, and revising, as 
needed, COH policies, and (3) ensuring COH membership and 
recruitment align with all federal requirements. See meeting packet 
for more details. The workplan is a living document and is subject to 
change, as needed.  
 
S. Wright also presented the committee meeting calendar for the 
year and reminded members that the calendar is available on the 
Commission website. Meeting calendar is subject to change. 
 
MOTION #3 - Approve the Membership & Community Engagement 
Committee 2026 workplan, as presented or revised. Approved by 
consensus. 
 
MEMBERSHIP REVIEW FOR PARITY, REFLECTIVENESS & INCLUSIVITY 
Staff, S. Wright, introduced the need to establish a Recruitment 
Workgroup to address current membership vacancies. 

• Purpose: 
o Develop a recruitment strategy 
o Focus on communities most impacted by HIV 
o Conduct outreach beyond meetings 

Vacancies Identified: 
• Seat 7: Health/Hospital Planning Agency 
• Seat 10: Medicaid/Medi-Cal 
• Seat 15: Formerly incarcerated individuals 
• Seat 20: Unaffiliated Representative SPA 5 
• Seat 23: Unaffiliated Representative SPA 8 
• Seat 25: Unaffiliated Representative At-Large 2 
• Seat 30: Board of Supervisors Office #4 Representative 

  
Workgroup will develop both targeted and general recruitment 
strategies. 

Volunteers: I. Herrera, S. Bieneman, D. Cerda Orozco, and K. Nguyen. 

MOTION #4 – Approve Establishment of a Recruitment Planning 
Workgroup. Approved by consensus 
 
 
 
 





Membership and Community Engagement Committee Meeting Minutes Thursday, April 23, 2026 

• Staff will compile and distribute announcement details via 
follow-up email. 

MCE COMMITTEE Members encouraged to bring upcoming event information to future 
meetings for outreach coordination. 

NEXT MEETING The next Membership and Community Engagement Committee 
meeting is Thursday, June 25, 2026, from 10:00 AM—12:00 PM at the 
Vermont Corridor. 

ADJOURNMENT The meeting adjourned at 12:11 PM. 
 

PREPARED BY: Dr. Sonja Wright APPROVAL DATE: 
 



















 

1 
 

Executive Committee At-Large Member Duty Statement 

EXECUTIVE COMMITTEE AT-LARGE MEMBERS 
DUTY STATEMENT 

Revised 6/1/26 

Executive Committee At-Large Members provide additional leadership, perspective, and support to 
the Executive Committee and the full Commission. At-Large Members help strengthen 
communication across the Commission, support thoughtful decision-making, and ensure the 
Executive Committee remains connected to the needs and experiences of members and communities 
most impacted by HIV. 

1. Eligibility and Composition 

The Commission may elect three Executive Committee At-Large Members. 
•  At-Large Members serve on both the Executive Committee and the Membership & Community 

Engagement (MCE) Committee. 
•  At-Large seats are open to both full Commission members and committee-only members in 

good standing. 
•  At least one At-Large Member must be an unaffiliated representative. 
•  At-Large Members should reflect the Commission’s commitment to community voice, lived 

experience, equity, inclusion, and reflectiveness. 
•  Members remain accountable to the seat, constituency, caucus, committee, or community 

perspective they bring to the Commission’s work. 

2. Participation & Leadership Oversight 

At-Large Members help keep the Commission’s leadership structure connected, coordinated, and 
moving forward. Their role supports the partnership between the Executive Committee and the 
Membership & Community Engagement Committee, while helping ensure important issues, follow-
up items, and time-sensitive matters are elevated and addressed appropriately. 
•  Serve as members of both the Executive Committee and the Membership & Community 

Engagement (MCE) Committee. 
•  Support the partnership between the Executive Committee and MCE Committee, including the 

operational connection previously held through the former Operations Committee and now 
aligned with the Commission’s current structure. 

•  Attend Executive Committee, MCE Committee, relevant Commission meetings, workgroups, and 
planning discussions. 

•  Support agenda-setting, coordination, follow-through, and continuity of work between 
meetings. 
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Executive Committee At-Large Member Duty Statement 

• Help identify issues, gaps, and opportunities that may need Executive Committee, MCE 
Committee, or full Commission attention. 

• Assist with urgent or time-sensitive matters between Commission meetings, consistent with 
applicable rules and procedures. 

3. Representation and Communication 

At-Large Members are expected to be present, prepared, and engaged in the work of both the 
Executive Committee and the Membership & Community Engagement (MCE) Committee.  

•  Listen to and elevate issues of concern to people living with HIV, people at risk for HIV, and 
communities most impacted by HIV and STIs. 

•  Engage with full members, committee-only members, caucuses, providers, consumers, 
government representatives, and the public. 

•  Support clear communication between the Executive Committee, MCE Committee, standing 
committees, caucuses, and the full Commission. 

•  Represent Commission decisions and direction accurately, even when personal views may differ. 
•  Promote respectful dialogue and help create space for different perspectives. 

4. Representation and Communication 

At-Large Members help bring forward a broad range of perspectives and support clear 
communication across the Commission. 
•  Listen to and elevate issues of concern to people living with HIV, people at risk for HIV, and 

communities most impacted by HIV and STIs 
•  Engage with full members, committee-only members, caucuses, providers, consumers, 

government representatives, and the public 
•  Support communication between the Executive Committee, MCE Committee, and other 

Commission bodies 
•  Represent Commission decisions and direction accurately, even when personal views may differ 
•  Promote respectful dialogue and help create space for different perspectives 

5. Knowledge, Mentorship, and Equity 

At-Large Members are expected to bring a working knowledge of the Commission’s role, HIV 
planning processes, and the communities most impacted by HIV. They also help support leadership 
development across the Commission by sharing knowledge, mentoring newer members, and 
modeling equity, reflectiveness, and inclusion in how they participate, represent, and lead. 
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Executive Committee At-Large Member Duty Statement 

•  Understand the Commission’s structure, bylaws, policies, workplans, and planning 
responsibilities. 

•  Understand Ryan White Program requirements, local HIV planning processes, HIV service 
delivery systems, and the Brown Act, Robert’s Rules, and conflict of interest requirements. 

•  Support newer members and committee-only members as they learn Commission processes. 
•  Share knowledge and context in a way that is accessible, respectful, and useful. 
•  Promote meaningful participation from diverse communities and perspectives. 
•  Lead with cultural humility and respect for lived experience. 

6. Leadership Conduct and Accountability 

At-Large Members are expected to model fairness, accountability, and good judgment. 
• Act in the best interest of the Commission and the communities it serves 
• Set aside personal interests when carrying out the role 
• Be mindful of real, perceived, and potential conflicts of interest 
• Maintain confidentiality when appropriate and transparency when required 
• Support inclusive, respectful, and community-centered decision-making 
• Help ensure members’ and stakeholders’ rights are respected 

COMMITMENT TO THE ROLE 

At-Large Members must be willing and able to: 
• Dedicate time and effort to Executive Committee, MCE Committee, and Commission 

responsibilities 
• Attend meetings consistently and maintain good standing 
• Work collaboratively with Co-Chairs, members, committee leadership, and staff 
• Lead with integrity, fairness, and respect 
• Support the Commission’s mission, decisions, and community-centered work 

TERM OF SERVICE 

Executive Committee At-Large Members serve 2-year terms. 
 



















If the applicant is eligible for Commission 
membership:

• The interview panel will determine the seat 

• Application placed on the next MCE agenda 

• If approved by the MCE Committee, 
application elevates to the Executive 
Committee

• If approved by the Executive Committee, 
application elevates to the full Commission

Nominations / Seat Determination















Membership Roster
(Approved by COH 2/12/26; BOS Appointment Effective 3/17/26) 

6/9/2026

Seat 
Code

Seat Category First Name Last Name Membership Type
Org/Agency Affiliation    *RWP 

Contracted 
Proposed Committee 

Assignment(s)
Term: Start Date Term: End Date Alternates

1 Health Care Providers (FQHCs) Byron Patel, RN, ACRN LGBTQ+ Center SBP 3/17/26 3/1/27
2 Community-Based & AIDS Service Orgs (CBO/ASO) Robert Bolan, MD LGBTQ+ Center SBP 3/17/26 3/1/28
3 Social & Housing Service Providers Ceasar Corona Tarzana Treatment Center MCE 3/17/26 3/1/27
4 Mental Health Providers TJ Griffin, LMSW Men's Heath Foundation MCE 3/17/26 3/1/28
5 Substance Use Providers Eric Mattern Tarzana Treatment Center SBP 3/17/26 3/1/27
6 Local Public Health Agencies (Division of HIV/STD Programs [DHSP]) *Non-Voting Mario Pérez, MPH DHSP EXEC 3/17/26 3/1/28
7 Health & Hospital Planning Agencies 3/17/26 3/1/27

8 Affected & Disproportionately Impacted Communities Emmanuel Sanchez-Ramos, DrPH, MPH APLA Health SBP 3/17/26 3/1/28

9 Non-Elected Community Leaders Raniyah Copeland, MPH No affiliation/Equity & Impact 
Solutions

PP&A
3/17/26

3/1/27

10 State Government (Medicaid/Medi-Cal) *Non-Voting 3/17/26 3/1/28
11 Ryan White Part B Administrator (CDPH Office of AIDS) *Non-Voting LeRoy Blea CDPH, Office of AIDS PP&A 3/17/26 3/1/27
12 Ryan White Part C Recipients Jasmine Brown, MSW Charles Drew University PP&A 3/17/26 3/1/28
13 Ryan White Part D / CYF Providers Mikhaela Cielo, MD LAC Dept of Health Services SBP 3/17/26 3/1/27
14 Other Federally Funded HIV Programs Robert Contreras, MBA Bienestar PP&A 3/17/26 3/1/28
15 Formerly Incarcerated Individuals Living with HIV 3/17/26 3/1/27
16 Unaffiliated Representative - SPA 1 Montana Volby No affiliation SBP 3/17/26 3/1/28
17 Unaffiliated Representative - SPA 2 Shawn Pleasants No affiliation PP&A 3/17/26 3/1/27
18 Unaffiliated Representative - SPA 3 Felipe Gonzalez No affiliation PP&A 3/17/26 3/1/28
19 Unaffiliated Representative - SPA 4 Jeronimo Barajas No affiliation PP&A 3/17/26 3/1/27
20 Unaffiliated Representative - SPA 5 3/17/26 3/1/28 Christopher Webb (REACH LA)
21 Unaffiliated Representative - SPA 6 Angela Hunt No affiliation MCE 3/17/26 3/1/27
22 Unaffiliated Representative - SPA 7 Vilma Mendoza No affiliation MCE 3/17/26 3/1/28
23 Unaffiliated Representative - SPA 8 3/17/26 3/1/27 Stevie Bieneman (AHF)
24 Unaffiliated Representative - At Large #1 Ish Herrera No affiliation MCE 3/17/26 3/1/28
25 Unaffiliated Representative - At Large #2 3/17/26 3/1/27 Dontá Morrison, PhD (UCLA CARES)
26 Unaffiliated Representative - At Large #3 Jack Miller No affiliation PP&A 3/17/26 3/1/28
27 Board of Supervisors Office #1 Representative Al Ballesteros, MBA JWCH Institute PP&A 3/17/26 3/1/27
28 Board of Supervisors Office #2 Representative Darryn Harris St. Johns Community Health PP&A 3/17/26 3/1/28
29 Board of Supervisors Office #3 Representative Katja Nelson, MPP APLA Health PP&A 3/17/26 3/1/27
30 Board of Supervisors Office #4 Representative Nolan Ross Samé-Weil LA. CADA TBD 3/17/26 3/1/28
31 Board of Supervisors Office #5 Representative Jonathan Weedman Via Care MCE 3/17/26 3/1/27
32 HIV Academic/Scientist Representative Paul Nash, Cpsychol, AFBPsS, FHEA No Affiliation/USC PP&A 3/17/26 3/1/28

TOTAL MEMBERSHIP: 32
TOTAL VOTING MEMBERSHIP (SEATED): 27
QUORUM: 14
Vacant Seats
*To establish staggered terms for the new membership cohort, one half of members were appointed to an initial one-year term and the other half to an initial two-year term. Thereafter, all terms will be two years. Staggered terms 
support continuity and are denoted by blue and white shading.



Number 
Percentage 
(include % 

with # )
Number 

Percent
age 

(include 
% with # 

Number 
Percentage 

(include % with 
# )

If you do NOT meet reflectiveness, please 
describe the efforts being done to improve 

upon that demographic category.
White, not Hispanic 11735 22.52% 7 26.92% 1 12.50%
Black, not Hispanic 9689 18.59% 7 26.92% 3 37.50%

Hispanic 25865 49.63% 10 38.46% 4 50.00%
Asian/Pacific Islander 2171 4.17% 1 3.85% 0.00%

American Indian/Alaska Native 350 0.67% 0.00% 0.00%
Multi-Race 2223 4.27% 1 3.85% 0.00%

Other/Not Specified 79 0.15% 0.00% 0.00%
Total 52112 100% 26 100% 8 100%

Sex Number 

Percentage 
(include % 

with # ) Number 

Percent
age 

(include 
% with # 

)

Number 

Percentage 
(include % with 

# )

Male 46059 88.38% 20 76.92% 6 75.00%
Female 6053 11.62% 6 23.08% 2 25.00% *(1) NGC

Total 52112 100% 26 100% 8 100%

Age Number 

Percentage 
(include % 

with # ) Number 

Percent
age 

(include 
% with # 

)

Number 

Percentage 
(include % with 

# )

 13-19 years 89 0.17% 0.00% 0.00%
20-29 years 2995 5.75% 0.00% 0.00%
 30-39 years 10508 20.16% 6 23.08% 2 25.00%
40-49 years 10742 20.61% 8 30.77% 1 12.50%
50-59 years 12884 24.72% 6 23.08% 3 37.50%

60+ years 14894 28.58% 6 23.08% 2 25.00%
Total 52112 100% 26 100% 8 100%

Planning Council/Planning Body Reflectiveness Table
(Use most recent HIV Prevalence data)

Provide data source and year of data: 2024 Annual HIV Surveillance Report: PLWDH as of 2024

HIV Prevalence in 
EMA/TGA

Total Members 
of the PC/PB

Unaffiliated RWHAP 
Part A Clients on 

PC/PB
Race/Ethnicity

PC Reflectiveness and Roster





























































































































































 

MCE Committee Recruitment & Community Engagement 
May 12, 2026 Meeting Summary 

 

Key Meeting Highlights 

During the meeting, we discussed the immediate need to address current membership 
vacancies, including: 

• Hospital / Healthcare Planning seat 
• SD4 Representative seat 
• Formerly Incarcerated Individual Living with HIV seat 
• Three unaffiliated representative seats 

Workgroup members Kevin Nguyen and Stevie Bieneman shared that they may have 
potential applicant prospects, which is exactly the type of member-supported outreach 
this workgroup can help organize and build upon. 

Staff also shared that an application has been received for the SD4 Representative seat, 
recommended by SD4 – Nolan Weil Samé Weiss. That application will be presented to the 
May 28 Executive Committee meeting for approval and, if approved, will move forward to 
the Board of Supervisors for appointment consideration. 

Reflectiveness and Community Voice 

Staff also walked the group through the HRSA reflectiveness requirement. 

In plain language, reflectiveness means making sure the planning council reflects the local 
HIV burden and the communities most impacted by HIV in Los Angeles County. The 
Commission uses local HIV prevalence data provided by DHSP to compare current full 
membership against the communities represented in the local epidemic. 

The current reflectiveness table reflects full members only and does not include alternates 
or committee-only members. This helps us identify where recruitment and outreach may 
need to be more intentional. 

Recruitment Materials 

We have also developed recruitment materials, including flyers and social media posts, 
that we would like to begin sharing through trusted networks which are attached for your 
review. Additionally, the Commission’s membership application and resources can be 
found on our website here: https://hiv.lacounty.gov/membership 

https://hiv.lacounty.gov/membership


 
Attachments 

Attached are materials to support the workgroup’s next steps, including: 

• Recruitment and Community Engagement Roadmap 
• Membership roster – CLICK HERE 
• Current Commission reflectiveness 
• Recruitment flyers and social media materials 
• Workgroup member David Orozco’s proposal for recruitment & outreach (thank you 

David!) 

Next Steps for the Workgroup 

The next step is to move from discussion to a simple action plan. Specifically, the 
workgroup will: 

 Review the attached vacancy and seat category materials 
 Develop a list of recruitment partners to help fill current vacancies 
 Identify outreach and community engagement opportunities, including tabling, 

partner meetings, caucus activities, and Community Partner Spotlights 
 Identify possible funding, sponsorship, in-kind, or partnership support for 

community engagement activities 
 Begin sharing recruitment materials through trusted networks 
 Help develop an outreach calendar 
 Recommend which activities the Commission should prioritize given limited 

resources 
 Bring a simple recommendation back to the full MCE Committee for discussion and 

direction 
 Review workgroup member David Orozco’s proposal for recruitment and outreach – 

attached  
 Share your availability for our next workgroup meeting for Thurs, May 27 at 

10AM, 12PM or 4PM 

 

https://assets-us-01.kc-usercontent.com/0234f496-d2b7-00b6-17a4-b43e949b70a2/0d298c1a-5a58-4da6-9593-a5148da8256a/MembershipRoster_FINAL_updated%20041626.pdf
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