LOS ANGELES COUNTY

DRAFT 2026 PLANNING, PRIORITIES, AND ALLOCATIONS COMMITTEE MEETING CALENDAR

(SUBJECT TO CHANGE)

KEY ACTIVITIES

April 21, 2026
1:30pm - 3:30pm

Member Introductions

Conduct committee orientation training
Nominate co-chairs

Review 2026 committee workplan

Adopt 2026 committee meeting calendar

May 19, 2026
1:30pm - 3:30pm

Elect co-chairs

Needs Assessment and Priority Setting and Resource Allocation refresher
PSRA Framework review and approval

Q1 Expenditure Report

June 2026
(TBD)
*All Commissioners
must attend*

Virtual data summit (3-4 days)
o Epidemiologic Profile
o Needs Assessment Data
o HIV/STD Surveillance Data Report
o Unmet Needs Report
o Utilization Reports

July 21, 2026
1:30pm —4:30pm

Resource Inventory Review
Review All Data — summaries with key info

1:30pm - 3:30pm

*may require Conduct Program Year 37 (PY37) Priority Rankings and Allocations
additional meeting
Q2 Expenditure Report
September 15, Final Reallocations for PY36, as needed
2026 Directive development in collaboration with SBP Committee

Needs Assessment Planning
Contingency Planning, as needed

November 17, 2026
1:30pm - 3:30pm

Directive development in collaboration with SBP Committee
Q3 Expenditure Report

Contingency Planning, as needed

Needs Assessment Planning/Implementation

February 16, 2027
1:30pm — 3:30pm

Q4 Expenditure Report
Draft 2027-28 committee workplan and meeting calendar
Needs Assessment Implementation






