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ANNOUNCEMENTS

23RD ANNUAL LEADERSHIP CONFERENCE

Theme: Care Reimagined

Objective: Empowerment, precision, and accountability in County services.
When: June 10, 2026, 9:00 a.m. to 11:30 a.m.

Where: The Music Center - Stern Grand Hall

39TH ANNUAL PRODUCTIVITY AND QUALITY AWARDS

Theme: Catalysts for Innovation

When: October 7, 2026

Where: The Music Center - Stern Grand Hall

Application Deadline: June 18, 2026 by 5:00 p.m. ; Send to Jane Lam, Program
Manager at jalam@bos.lacounty.gov. Late submissions will not be accepted.




PRODUCTIVITY
MANAGERS’ NETWORK

GENERAL MEETING AND TRAINING

CONTINUED

HIGHLIGHTS

=> PRODUCTIVITY INVESTMENT FUND OVERVIEW
(@) Presenter: Arman Depanian, Chair, Productivity Investment Fund (PIF)
Advisory Committee, Department of Children and Family Services

 PIF proposals for Fiscal Year 2025-26 Quarter 4 are due to Jane Lam by 5:00 p.m.
on Friday, April 3, 2026.

» Eligible to all LA County departments.

e Looking for innovative, individual projects that improve productivity and quality of
services, but for which departmental operational budgets cannot fund.

e Vet IT projects through the Information Technology Investment Board (ITIB). prior to
PIF submission.

e Review PIF guidelines prior to applying.

« Reach out to Jackie Guevarra (jguevarra@bos.lacounty.gov) or Jane Lam
(jalam@bos.lacounty.gov) for any questions.

LEARNBASICTECH PRESENTATION
= Presenter: Walter Tucker IV, Training and Education Chair, Productivity
Managers’ Network Executive Committee, Internal Services Department

-“—

e LearnBasicTech is a program that helps delete the digital divide as part of the
DELETE THE DIVIDE (DTD) initiative administered by the Internal Services
Department.

e Mission: Bring digital equity to underserved communities.

e Goal: To train 7,500 LA County residents with basic digital skills through
educational courses.

» Reach out to Walter Tucker IV (wtuckeriv@isd.lacounty.gov) for more information.

UPCOMING EVENTS

« May 6, 2026 (9:30 a.m. - 12:00 p.m.)
o PMN General Meeting and Training
Zev Yaroslavsky Family Support Center, Van Nuys

e June 10, 2026 (9:00 a.m. - 11:30 a.m.)
o 23" Annual Leadership Conference
The Music Center - Stern Grand Hall, DTLA
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