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I. ADMINISTRATIVE MATTERS 
 

1. Call to Order, Roll Call, Land Acknowledgment, and Opening Remarks from Local Elected 
Officials and/or Community Leaders. 
 
Chair Yap called the meeting to order at 5:08 p.m. Jose Soltero, administrative staff, 
conducted roll. 
 
A quorum was established with 10 of 13 members present. Chair Pro Tem Sadhwani 
and Member Tabatabai participated remotely pursuant to Government Code section 
54953.8.3(c)(1) due to childcare or caregiving needs, and Member Gray participated 
remotely pursuant to section 54953.8.3(c)(4) due to official business travel for a local 
agency.  
 
Following the initial roll call, Member Gironas joined the meeting remotely pursuant to 
Government Code section 54953.8.3(c)(2) due to a contagious illness. Member Steele 
subsequently arrived in person, followed by Member Soto, who joined remotely 
pursuant to section 54953.8.3(c)(1) due to childcare or caregiving needs. 
 
Present:  John Fasana, David Green, Derek Hsieh, Julia Mockeridge, Vivian 

Gray, David Phelps, Marcel Rodarte, Brian Calderón Tabatabai, 
Sara Sadhwani, and Nancy Yap 

 
Absent:   Gabriela Gironas, Rosa Soto, and Derek Steele 
  
Also Present: Shadi Kardan, Assistant Executive Officer, Norayr Zurabyan, 

Assistant County Counsel, and Gary Winuk of the Kaufman Legal 
Group 

 
  Member Phelps read the Los Angeles County Land Acknowledgement. 
 

No members of the public addressed the Governance Reform Task Force on this item. 
 

2. Approval of Minutes 
• Action Item: Approval of July 8, 2026, Meeting Minutes 

 
   Attachments: July 8, 2026, Meeting Minutes 

 
Chair Yap called for any discussions or objections to the July 8, 2026, Meeting 
Minutes. Hearing none, the Task Force on motion by Chair Pro Tem Sadwhani, 
seconded by Member Gray, this motion carried by the following vote:   

 
Ayes: 10 - John Fasana, David Green, Derek Hsieh, Julia Mockeridge, Vivian Gray, 

David Phelps, Sara Sadwhani, Brian Calderon Tabatabai, Marcel Rodarte, Nancy 

https://assets-us-01.kc-usercontent.com/0234f496-d2b7-00b6-17a4-b43e949b70a2/ac4a1a80-1087-4729-a78e-588c71b32973/GRTF%20Minutes%2007.08.26%20-%20FINAL.pdf
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Yap 
  

No members of the public addressed the Governance Reform Task Force on this item. 
II. GENERAL PUBLIC COMMENT 
 

3. Opportunity for members of the public to address the Governance Reform Task Force on items 
of interest that are within the subject matter jurisdiction of the Governance Reform Task Force. 
 

Attachments: Public Comment/Written Correspondence 
 
No members of the public addressed the Governance Reform Task Force on this item 

 
 
III. DISCUSSIONS 

  
4. Presentation, Discussion, and Potential Action: Overview of the Los Angeles County Chief 

Executive Office 
 

Representatives from the Los Angeles County Chief Executive Office will provide a general 
overview of the organizational structure, core functions, and operational responsibilities of the 
Office, including budget-related responsibilities and other matters relevant to Measure G. 
 

Attachments: Presentation 
 Staff Report 
 Public Comment/Correspondence 

 
Member Rodarte introduced a motion, seconded by Member Steele, to direct staff to 
transmit to the Chief Executive Office the questions developed by the Elected Executive 
Ad Hoc Subcommittee, along with the questions asked by Task Force members during 
the Chief Executive Office’s presentation, for written responses. The motion carried by 
the following vote:   
 
  Ayes: 12 - John Fasana, David Green, Derek Hsieh, Julia Mockeridge, Gabriela 

Gironas, Vivian Gray, David Phelps, Sara Sadwhani, Derek Steele, Brian 
Calderon Tabatabai, Marcel Rodarte, Nancy Yap 

   
One (1) member of the public addressed the Governance Reform Task Force virtually 
on this item.   
 
One (1) member of the public addressed the Governance Reform Task Force in writing 
on this item.   

 
5. Presentation and Potential Action: Draft Recommendations Report for Implementation of the 

120-Hour Posting Requirement for Non-Urgent Legislation 
 

The Ad Hoc Subcommittee on Public Budget Presentations and Five-Day Posting 
Requirement for Non-Urgent Legislation, in collaboration with consultants Pamela Miller and 
Shirley Concolino, will present on the draft recommendations report for the implementation of 
the 120-Hour Posting Requirement for Non-Urgent Legislation. The Governance Reform Task 
Force will then discuss the proposal and may consider it for debate, amendment, and potential 
action.  
 

https://assets-us-01.kc-usercontent.com/0234f496-d2b7-00b6-17a4-b43e949b70a2/f861fa67-79d4-46e3-9c7f-5af6e1660e80/WrittenPublicCommentsGRTF_072226.pdf
https://assets-us-01.kc-usercontent.com/0234f496-d2b7-00b6-17a4-b43e949b70a2/ddfb80aa-2920-4a07-8b59-ca6e84503697/CEO%20Presentation%20to%20GRTF%20FINAL.pdf
https://assets-us-01.kc-usercontent.com/0234f496-d2b7-00b6-17a4-b43e949b70a2/2723bada-7be0-4606-944a-db45274dc561/Agenda%20Item%204%20Staff%20Report%20-%20CEO%20Presentation.pdf
https://assets-us-01.kc-usercontent.com/0234f496-d2b7-00b6-17a4-b43e949b70a2/d576cfac-6588-4e94-81b2-d53fb87b2d15/Government%20Reform%20Task%20Force_SGVCOG_SBCCOG_GCCOG.pdf
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Attachments: Draft Report 
 Presentation 
 Staff Report 
 Public Comment/Correspondence 
 

The Governance Reform Task Force agreed to continue this item to its next regular 
meeting on August 12, 2026. The item was continued without objection. 

 
No members of the public addressed the Governance Reform Task Force on this item. 
 

6. Discussion and Potential Action: Active GRTF Ad Hoc Subcommittee Updates 
 
Reports by the following GRTF Ad Hoc Subcommittees on their progress and work plans:  
 
• GRTF Ad Hoc Subcommittee on Commissions 
• GRTF Ad Hoc Subcommittee on the Elective Executive  
• GRTF Ad Hoc Subcommittee on Expansion of the Board  
• GRTF Ad Hoc Subcommittee on the Independent Ethics Commission  
• GRTF Ad Hoc Subcommittee on Labor Relations  
• GRTF Ad Hoc Subcommittee on Public Budget Presentations and Five-Day Posting 

Requirement for Non-Urgent Legislation 
• GRTF Ad Hoc Subcommittee on Public Engagement Strategy 

 
Attachments: Staff Report – Subcommittee on Commissions 
 Staff Report – Subcommittee on the Elective Executive 
 Staff Report – Subcommittee on the Expansion of the Board  
 Staff Report – Subcommittee on the Independent Ethics Commission 
 Staff Report – Subcommittee on Labor Relations 
 Staff Report – Subcommittee on the Budget Presentations/Five-Day Posting 
 Staff Report – Subcommittee on Public Engagement Strategy 
 Public Comment/Correspondence 
  

 No members of the public addressed the Governance Reform Task Force on this  
 Item in person. 

 
7. Discussion and Potential Action: Review of Governance Reform Task Force Ad Hoc  

Subcommittee Structure and Membership  
 

The Governance Reform Task Force will continue the discussion and may take action  
regarding the current structure and membership of its existing ad hoc committees, including  
the potential to rearrange membership, or dissolve existing ones. The discussion may include  
consideration of ad hoc subcommittee membership assignments, the number of members  
serving on each ad hoc subcommittee, the creation of additional ad hoc subcommittees, the  
dissolution of existing ad hoc subcommittees, and other related matters necessary to support  
the ongoing work of the Task Force. 
 

Attachments: Ad Hoc Subcommittee Membership Roster 
 Staff Report 
 Public Comment/Correspondence 

 
No members of the public addressed the Governance Reform Task Force on this item. 

 
8. Update and Potential Action: Administrative and Operational Updates 

https://assets-us-01.kc-usercontent.com/0234f496-d2b7-00b6-17a4-b43e949b70a2/65a94536-e0e4-4d4e-baac-372b6a6071d6/GRTF%20120-hour%20Recommendations%20Board%20Letter%20and%20Appendices%20DRAFT%207-17-26.pdf
https://assets-us-01.kc-usercontent.com/0234f496-d2b7-00b6-17a4-b43e949b70a2/662c3dc7-c14f-4164-87e5-d16660f46212/GRTF_Final_Recommendations_Breakdown%20PP%20V4_7-17-26.pdf
https://assets-us-01.kc-usercontent.com/0234f496-d2b7-00b6-17a4-b43e949b70a2/8ffa16da-7c41-46a6-80e8-c34fc773f518/Agenda%20Item%205%20Staff%20Report_120-Hour%20Draft%20Report.pdf
https://assets-us-01.kc-usercontent.com/0234f496-d2b7-00b6-17a4-b43e949b70a2/f861fa67-79d4-46e3-9c7f-5af6e1660e80/WrittenPublicCommentsGRTF_072226.pdf
https://assets-us-01.kc-usercontent.com/0234f496-d2b7-00b6-17a4-b43e949b70a2/9f1d0098-e4bf-4536-90c3-37e917129280/Agenda%20Item%206a%20Staff%20Report_Commissions.pdf
https://assets-us-01.kc-usercontent.com/0234f496-d2b7-00b6-17a4-b43e949b70a2/5e561c57-16e4-4260-8422-078a9f71eb1a/Agenda%20Item%206b%20Staff%20Report_Elective%20Executive.pdf
https://assets-us-01.kc-usercontent.com/0234f496-d2b7-00b6-17a4-b43e949b70a2/93af1885-a9f8-4ef8-b149-e5b08f05be1c/Agenda%20Item%206c%20Staff%20Report_Expansion%20of%20the%20Board.pdf
https://assets-us-01.kc-usercontent.com/0234f496-d2b7-00b6-17a4-b43e949b70a2/17316e47-ebb0-44ef-b2c0-76fcdea31e06/Agenda%20Item%206d%20Staff%20Report_Ethics.pdf
https://assets-us-01.kc-usercontent.com/0234f496-d2b7-00b6-17a4-b43e949b70a2/285fa461-9b5a-4ae2-a46f-fa2a85a71232/Agenda%20Item%206e%20Staff%20Report_Labor%20Relations.pdf
https://assets-us-01.kc-usercontent.com/0234f496-d2b7-00b6-17a4-b43e949b70a2/0dd813ba-1554-4120-ade9-c03eafe15104/Agenda%20Item%206f%20Staff%20Report_Public%20Budget.pdf
https://assets-us-01.kc-usercontent.com/0234f496-d2b7-00b6-17a4-b43e949b70a2/6180c1b5-d864-4f9f-88c0-bbe2126aa609/Agenda%20Item%206g%20Staff%20Report_Public%20Engagement.pdf
https://assets-us-01.kc-usercontent.com/0234f496-d2b7-00b6-17a4-b43e949b70a2/f861fa67-79d4-46e3-9c7f-5af6e1660e80/WrittenPublicCommentsGRTF_072226.pdf
https://assets-us-01.kc-usercontent.com/0234f496-d2b7-00b6-17a4-b43e949b70a2/4d25fdf0-0dd9-4ea4-8dd6-2c50961421be/Current%20Ad%20Hoc%20Roster.pdf
https://assets-us-01.kc-usercontent.com/0234f496-d2b7-00b6-17a4-b43e949b70a2/339e8a99-bbd9-4add-8976-6f776df7b406/Agenda%20Item%207%20Staff%20Report_Ad%20Hoc%20Structure%20_%20Membership.pdf
https://assets-us-01.kc-usercontent.com/0234f496-d2b7-00b6-17a4-b43e949b70a2/f861fa67-79d4-46e3-9c7f-5af6e1660e80/WrittenPublicCommentsGRTF_072226.pdf
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The Governance Reform Task Force will receive administrative and operational updates and 
may take action on matters related to its ongoing work. Updates may include reports from the 
Executive Director, Chair of the GRTF, consultants, and other administrative matters 
necessary to support the continued operations and activities of the Governance Reform Task 
Force. In addition, the following updates will be provided: 
 
8a. GRTF Budget and Consultant Update: Consultant Santos Kreimann will provide an 
update on the Task Force's budget and consultant activities, including budget expenditures 
and projections, vendor and consultant costs, consultant procurement and selection 
processes, and other related administrative matters.  
 
8b. Oral Report on Auditor-Controller Research: Gary Winuk, Kaufman Legal Group, will 
provide an update on his research regarding the Office of the Auditor-Controller, including the 
Office's authority, independence, investigative and audit functions, and related governance 
considerations. 

 
Attachments: Presentation 
 Staff Report 
 Public Comment/Correspondence 
 

On motion by Member Green, seconded by Member Sadhwani, the Task Force approved  
additional Special Meetings on August 7, August 17, August 21, and August 28. The  
motion carried by the following vote:   
 
  Ayes: 13 - John Fasana, David Green, Derek Hsieh, Julia Mockeridge, Gabriela 

Gironas, Vivian Gray, David Phelps, Sara Sadwhani, Rosa Soto, Derek Steele, 
Brian Calderon Tabatabai, Marcel Rodarte, Nancy Yap 

 
No members of the public addressed the Governance Reform Task Force on this item. 

 
IV. MISCELLANEOUS 

  
9. Matters not on the posted agenda, to be presented and (if requested) referred to staff or 

placed on the agenda for action at a future meeting of the Governance Reform Task Force, or 
matters requiring immediate action because of an emergency or where the need to take 
immediate action came to the attention of the Governance Reform Task Force subsequent to 
the posting of the agenda. 
 

 
V. ADJOURNMENT 
 

10. Adjournment of the July 22, 2026, Governance Reform Task Force meeting.  
 

Chair Pro Tem Yap adjourned the meeting at 9:50 p.m. 

https://assets-us-01.kc-usercontent.com/0234f496-d2b7-00b6-17a4-b43e949b70a2/5f01b918-f6d5-44e6-8c26-43516ff89be1/Agenda%20Item%208a.pdf
https://assets-us-01.kc-usercontent.com/0234f496-d2b7-00b6-17a4-b43e949b70a2/259e0eb2-b936-4483-9229-f609ab3b4dd5/Agenda%20Item%208%20Staff%20Report_Admin%20Updates.pdf
https://assets-us-01.kc-usercontent.com/0234f496-d2b7-00b6-17a4-b43e949b70a2/f861fa67-79d4-46e3-9c7f-5af6e1660e80/WrittenPublicCommentsGRTF_072226.pdf
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