Priority Setting & Resource
Allocation At A Glance

LOS ANGELES COUNTY

Purpose: Use data and community input to set priorities and
allocate Ryan White Program Part A and MAI funds. Source: Policy #09.5203

Prepare :

[ ]
Complete PSRA training, complete conflict of interest form, & ’T\?
attend all data presentations. Y Y
4 N\
Review Data d )
Consider needs, gaps, use, outcomes, capacity, and community | < t
voice. )

Set Priorities

Rank service categories based on documented needs.

Allocate Funds @)
Assign funds to prioritized service categories. g\l/g

Develop Directives

Provide guidance to the recipient on how best to meet
priorities based on identified needs.

Moving funds from prioritized service categories following
initial allocation, as needed.

Reallocate Funds f@
«/

What guides How the process Bottom line
decisions stays fair

Needs assessment Community agreements Funding decisions stay
findings for respectful discussion grounded in need,

Service costs & Public comment allowing equity, and community
utilization data for community voice voice to create a

Other resources Conflict checks including comprehensive HIV
Community input disclosure & abstention care continuum within
Other relevant data Roll call voting on record Los Angeles County.
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