STATEMENT OF PROCEEDINGS FOR THE
SPECIAL MEETING OF THE
GOVERNANCE REFORM TASK FORCE
KENNETH HAHN HALL OF ADMINISTRATION
500 WEST TEMPLE STREET
ROOM 374-A
LOS ANGELES, CA 90012

MONDAY, AUGUST 21, 2026, 12:00 P.M.

. ADMINISTRATIVE MATTERS

1. Call to Order, Roll Call, and Land Acknowledgment.

Chair Yap called the meeting to order at 12:55 PM. Andre Harmandjian, administrative
staff, conducted roll.

A quorum was established with 7 members present of 13 seats. After the initial roll
call, Member Gironas, Member Phelps arrived, and Member Steele joined the meeting
remotely pursuant to Government Code section 54953.8.3(c)(6) due to a physical or
family medical emergency that prevents a member from attending in person.

Present: John Fasana, David Green, Derek Hsieh, Marcel Rodarte, Brian
Calderén Tabatabai, Sara Sadhwani, and Nancy Yap

Absent: Gabriela Gironas, Vivian Gray, Julia Mockeridge, David Phelps,
Rosa Soto, and Derek Steele

Also Present: Norayr Zurabyan, Assistant County Counsel, and Attorney Gary
Winuk of Kaufman Legal Group

Member Green read the Los Angeles County Land Acknowledgement.

Il. DISCUSSIONS

2. Presentation, Discussion, and Potential Action: Continued Development of Elected County
Executive Recommendations

The Ad Hoc Subcommittee on the elected County Executive will present draft
recommendations regarding the elected County Executive, County Legislative Analyst, and
Director of Budget and Management, informed by input received to date, for the GRTF’s
review and discussion. The discussion will also include a presentation regarding the County
Legislative Analyst and input from stakeholder groups.

Attachments: Presentations
Stakeholder Presentations
Civitas Public Affairs Group Presentation
County Legislative Analyst Presentation

Reports/Statements
Preliminary Report-Los Angeles County Legislative Analyst
Elected Executive-Draft Recommendations

Staff Report
Public Comment/Correspondence
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https://assets-us-01.kc-usercontent.com/0234f496-d2b7-00b6-17a4-b43e949b70a2/e2550647-94dc-4ea6-8c29-a85b9d75be8b/Measure%20G%20-%20LACERA%20_%20County%20Engagement%2008.21.26.pdf
https://assets-us-01.kc-usercontent.com/0234f496-d2b7-00b6-17a4-b43e949b70a2/fc07ee70-6666-42e4-9366-5dee05cf139f/2026.8.21.%20-%20EE%20Ad%20Hoc%20Meeting.pdf
https://assets-us-01.kc-usercontent.com/0234f496-d2b7-00b6-17a4-b43e949b70a2/9270c37d-d215-42cf-b559-c1eda2b89e8a/Krebs_CLA_-Slide%20Deck.pdf
https://assets-us-01.kc-usercontent.com/0234f496-d2b7-00b6-17a4-b43e949b70a2/8117a5f2-89ae-4c6d-b77e-5b95021aea13/Krebs_Preliminary%20Report_CLA.pdf
https://assets-us-01.kc-usercontent.com/0234f496-d2b7-00b6-17a4-b43e949b70a2/9cad129e-0ea3-4fbf-8172-a10a2ebcc874/GRTF_%20Draft%20Recommendations%20from%20the%20Elected%20Executive%20to%20the%20GRTF%20%28August%2020%2C%202026%29%20%281%29.pdf
https://assets-us-01.kc-usercontent.com/0234f496-d2b7-00b6-17a4-b43e949b70a2/e0d8f9ee-8a8f-481c-b026-147025fd5af1/Staff%20Report_Special%20GRTF%20Mtg%2008.21.26_FINAL.pdf
https://assets-us-01.kc-usercontent.com/0234f496-d2b7-00b6-17a4-b43e949b70a2/b8766320-d119-4a81-8add-53c560af4ea6/Written%20Public%20Comments.pdf

Governance Reform Task Force Statement of Proceedings August 21, 2026

No members of the public addressed the Governance Reform Task Force on this item.

lll. ADJOURNMENT

3. Adjournment of the August 21, 2026, Governance Reform Task Force special meeting.

Chair Yap adjourned the meeting at 4:17 PM.
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