Membership Interview —

Frequently Asked Questions (FAQ) & Preparation Guide

(Updated 12.15.25)

This document provides an overview of the membership interview process, expectations of
Commissioners, and guidance for applicants interested in serving on the Los Angeles County
Commission on HIV. Interviews are designed to be welcoming, conversational, and informative.

Background

The Los Angeles County Commission on HIV is undergoing a major restructure to strengthen its role as
the County’s integrated HIV prevention and care planning body. This includes updating our bylaws and
ordinance, reducing the size of the Commission for greater efficiency, aligning all functions with HRSA
and CDC requirements, and ensuring membership reflects the communities most impacted by HIV in
LA County.

As part of this transition, we are launching the first cohort of the newly reconstituted 32-member
Commission, and all applicants will participate in a streamlined and transparent interview process
designed to prioritize equity, reflectiveness, and community voice.

Membership Interview — Frequently Asked Questions (FAQ)

Is an interview required?
Yes. All candidates who apply for membership on the Commission are required to participate in an

interview.

How long is the interview?
Interviews are approximately 30—45 minutes and will be held virtually. To ensure fairness for all

applicants and to stay on schedule, panelists may guide the conversation to remain within the allotted
time.
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Who will conduct the interview?
Interviews are conducted by a diverse panel of 3-5 stakeholders, which may include former

Commissioners, Commission support staff, consumers and community members, community partners,
and subject-matter experts. Panelists are not applying for membership and therefore have no conflicts
of interest in the selection process.

What is the purpose of the interview?
The interview helps us better understand your experience, lived expertise, planning perspective, and

readiness to fulfill the duties of a Commissioner. Applicants are encouraged to review the
Commissioner Duty Statement in advance.

How are final selections made?
Panelists evaluate applications based on interview responses, written application materials, available

seats, and Parity, Inclusion & Reflectiveness (PIR) principles. Recommended candidates are reviewed
by the Operations Committee, Executive Committee, full Commission, and ultimately appointed by the
Los Angeles County Board of Supervisors.

How long does the process take?
For the first cohort under the newly restructured Commission, an expedited process is being used. The

goal is to seat the new Commission by the March 12, 2026 meeting, aligning with the new Ryan White
Program Year.

How is the Commission governed?
The Commission is an integrated HIV prevention and care planning body and operates in accordance

with County ordinance, state statute, and federal requirements from HRSA and the CDC.

What is the Commission’s role?
The Commission is a planning body—not an advocacy or activism body. Its role is to plan for all people

in LA County living with, impacted by, or at risk for HIV to ensure equitable access to prevention and

care services.

How is the newly restructured Commission composed?
The Commission consists of 32 members: 15 HRSA-required seats (including three non-voting seats), 11

unaffiliated persons living with HIV, 5 Board of Supervisors representatives, and 1 HIV
researcher/scientist.

What does Parity, Inclusion & Reflectiveness (PIR) mean?
Parity ensures members are supported to participate fully; Inclusion ensures all voices have equitable

opportunity; Reflectiveness ensures membership mirrors the demographics of the local HIV epidemic.
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What should | know about committees?
The Commission has four standing committees that meet monthly. All Commissioners must serve on at

least one committee. Applicants are encouraged to attend committee meetings while their application
is under review.

What Makes a Strong Candidate?
Strong candidates bring lived experience and/or professional expertise, and a commitment to

collaborative planning. You do not need to be an expert in HIV policy, but you should be ready to learn,
engage, and participate consistently.

Strong candidates often demonstrate:

e Connection to communities impacted by HIV in LA County

* Experience on advisory boards, committees, or planning bodies
e Willingness to collaborate and listen

* Reliability and follow-through

e Understanding that Commission work is focused on planning, not advocacy

Interview Preparation Guide

Before your interview, we encourage you to review the Commissioner Duty Statement or Unaffiliated
Consumer Duty Statement, revisit your application, and reflect on how your experience informs your
planning perspective.

During the interview, expect a respectful and conversational discussion focused on your readiness to
serve, your approach to collaboration, and your interest in equitable HIV planning.

*Membership applications are accepted year-round until all seats are filled.


https://content.govdelivery.com/attachments/CALACOUNTY/2025/12/15/file_attachments/3495974/DutyStatement_Commissioner_Revised082525.pdf
https://content.govdelivery.com/attachments/CALACOUNTY/2025/12/15/file_attachments/3495960/DutyStatement_UAC_Revised082525.pdf
https://content.govdelivery.com/attachments/CALACOUNTY/2025/12/15/file_attachments/3495960/DutyStatement_UAC_Revised082525.pdf
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