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Proposed 
Scope of Work

 On November 26, 2024, the Board of Supervisors  
directed the Executive Office, in consultation with County 
Counsel, to propose a scope of work to guide the efforts  
of the GRTF.

 The Board directed that the scope of work include (but 
not be limited to) short- and long-term focus areas with 
associated timelines.

 The GRTF has flexibility to adjust the proposed timelines 
and action steps as  needed to accommodate its  work, as  
long as it remains in compliance with the Charter 
amendment.



GRTF Focus Areas of Work 

Public Budget Hearing (2025)

Five-Day Posting Requirement for Non-Urgency Legislation (2026)

Elected County Executive (2028)

Board Expansion from 5 to 9 Members  (2032)

Charter Commission (2034)

Independent Ethics Commission and Office of Ethics Compliance (2026)



Public Budget Hearings 
(Effective Immediately) 

• Directed the Chief Executive Officer (CEO) to implement, as  an 
interim step for FY 2025-26, a process to include public 
departmental budget hearings before the Board until the GRTF has 
recommended a process for FY 2026-27 and beyond.

• GRTF recommend a proposed process for departments  to present 
their budget requests  in a public Board meeting, including 
schedules that comply with state law, starting with the FY 2026-27 
Budget



Public Budget Hearings 
Proposed Scope of Work 



Five-Day Posting Requirement for Non-Urgency Legislation
(2026) 

• GRTF recommend a process to provide notification to Board 
offices and departments  of the updated filing instructions for 
board letters  and motions reflecting the Charter amendment 
change which requires all non-urgency, County legislation be 
publicly posted for a minimum of 120 hours (five days) before 
Board action.



Five-Day Posting Requirement for Non-Urgency Legislation
Proposed Scope of Work 



Independent Ethics Commission and Office Of Ethics Compliance
(2026) 

• Recommend a proposed structure for the independent Ethics 
Commission utilizing County Counsel’s  report on Ethics Reform in 
addition to a public input process that is  completed in time to 
implement the Commission by 2026.



Ethics Commission and Office Of Ethics Compliance
Proposed Scope of Work 



County Executive Office
(2028) 

• Recommend reorganization options that include the creation of a 
County Legislative Officer, a Director of Budget and Management, 
including staffing and budget.

• Recommend a staffing and budget proposal for the County 
Executive’s  office.



County Executive Office
Proposed Scope of Work 



Board Expansion from 5 to 9 Members
(2032) 

• Recommend a staffing and budget proposal for the new nine-
member Board.



Board Expansion 
Proposed Scope of Work 



Charter Commission
(2034) 

• Recommend a proposal and timeline to establish a Charter 
Review Commission to meet at least decennially (i.e., every 10 
years) to review Los Angeles County’s  governance and the County 
Charter, and make recommendations to the Board, which the 
Board must place on agenda for vote no later than 90 days after 
transmittal.



Charter Commission
Proposed Scope of Work 



For  t h e  la t e s t  u p d a t es  a n d  m ee t in g d a t es ,  v is it  u s  a t :   

MeasureG.lacounty.gov

Tha nk  you for joining us!

https://measureg.lacounty.gov/
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