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= On November 26, 2024, the Board of Supervisors
directed the Executive Office, n consultation with County

Counsel, to propose a scope of work to guide the efforts
ofthe GRTFE

» The Board directed that the scope of work include (but
PI‘OpOS ed not be limited to) short- and long-term focus areas with

Scope of Work associated timelines.

» The GRTF has flexibility to adjust the proposed timelines
and action steps as needed to accommodate its work, as
long as it remains in compliance with the Charter
amendment.




GRTF Focus Areas of Work

=1 Public Budget Hearmg (2025)

Five-Day Posting Requirement for Non-Urgency Legislation (2026)

a Independent Ethics Commission and Office of Ethics Compliance (2026)
f  Elected County Executive (2028)

4, Board Expansion from 5 to 9 Members (2032)

Charter Commission (2034)



Public Budget Hearmngs

(Effective Inmediately)

)

* Directed the Chief Executive Officer (CEO) to implement, as an
interim step for FY2025-26, a process to include public
departmental budget hearings before the Board until the GRTF has
recommended a process for FY2026-27 and beyond.

* GRTF recommend a proposed process for departments to present
therr budget requests m a public Board meeting, mcluding
schedules that comply with state law, starting with the FY2026-27
Budget



Public Budget Hearmgs

Proposed Scope of Work

) - Accountability

GRTF = Governance Reform Task Force

; } @ ACHON SR FY 2024-25 FY 2025-26 e Boardof | Executie other et
Jan | Feb | Mar| Apr |May] Jun | Jul | Augl Sep | Oct | Nov| Dec Supervisors Office
1.1 A proposed process for departments to present their budget requests in a public Board meeting, including schedules that comply with state law
Mote: [Departments submit initial budgets to the CED in January each year.
ST 111  prepare instructions and initial budget framework for the Fiscal Year (FY) CED: Begun in October 2024 Approve Formulate
ST 112  Reach out to the public notifying them about the new public budget review and
. Implement Implement Implement Implement
input process
°T 113 present departmental budgets before the Board in a public forum CEQ target date: March 2025 Formulate
-- Up to 7 departments at regular Tuesday Board meeting February 11 Convene Implement Implement
- Up to 7 departments at special Wednesday Board meeting February 12 Convene Implement Implement
-- Up to 7 departments at regular Tuesday Board meeting February 18 Convens Implerment Irmplement
- Up to 7 departments at special Friday Board meeting February 21 Convene Implement Implement
-- Up to 8 departments at special Monday Board meeting February 24 Convens Implement Imglement
- Up to 3 departments and any remaining departments at special Friday Board February 28 Convens Implement Implement
-- Up to 3 departments and any remaining departments at regular Board March 4 (alternate date for February 28} Convene Implement Implement
- Up to 3 departments and any remaining departments at special Friday Board March 7 [only if needed) Convene Innplerment Implement
ST 114 Review the current budget process and timelines Analyze Advise Advise
°T 115 Develop an understanding of the state law budgeting requirements Analyze Advise Advise Advise
5T 116 solicit and analyze public input on the new process Analyze Solicly, Analyze
ST 117 pevelop improvement recommendations Formulate
ST 118 Review recommendations with County departments Formulate Advise Advise Advise
5T 118 pefine recommendations based on County department feedback Formulate
ST 1110 submit recommendations to the Board of Supervisors for approval for the FY i I i
. Recommend Approve Submit Advise BAdvise
2026-27 budgeting process
ST 1111 ppst the recommendations for at least 30 days for further public comment )
after submission to the Board: analyze public input nform, Analyze
See Long-Term Draft Scope of Work for multi-year roll-out




Five-Day Posting Requirement for Non-Urgency Legislation

(2026)

* GRTF recommend a process to provide notification to Board
offices and departments ofthe updated filing mstructions for
board letters and motions reflecting the Charter amendment
change which requires all non-urgency, County legislation be
publicly posted fora mmimum of 120 hours (five days) before

Board action.




Five-Day Posting Requirement for Non-Urgency Legislation

Proposed Scope of Work

Accountability

Timing (Calendar Year 2026
gl ) GRTF = Governance Reform Task Force

Initiative, Deliverables, and Action Steps

FY 2025-26 FY 2026-27 GRTE Boa rdl of Execgll've County CED Other Depts
Jan | Feb | Mar| Apr [May| Jun | Jul | Aug| sep | Oct [ Nov| Dec Supervisors Dffice Counsel
Five-Day Posting Requirement for Non-Urgency Legislation
2.1 Review and recommend a process with timelines to provide notification to Board offices and departments of the updated filing instructions for Board letters and motions reflecting the Charter amendment change which requires all non-
urgency, County legislation. Notifications should be publicly posted for a minimum of 120 hours (five days) before Board action.
5T 211  Review current process to provide notification to Board offices and
Analyze Infarm Advise
departments
5T 212 |dentify areas for improvement to streamline the process Analyze Analyze Advise Advise
5T 213  Develop a flow-chart of the process of the actions needed completed to meet
i . ] . Analyze Implement Advise
the deadline for posting 120 hours (five days) before Board action
5T 214 Draft updated filing instructions for Board letters and motions reflecting the - i
i Analyze Formulate Advise Advise
Charter amendment change for all non-urgency legislature
5T 215 Review and refine instructions Analyze Formulate Advise Advise
5T 216 Sybmit updated filing instructions to the Board for Approval Recommend |  Approve Submit
5T 217 post the recommendations for at least 30 days for further public comment
after submission to the Board; analyze public input
5T 218  Implement new procedures for FY 2026-27 Monitar Implement




Independent Ethics Commission and Office Of Ethics Compliance

(2026)

* Recommend a proposed structure for the mdependent Ethics
Commuission utilizing County Counsel’s report on Ethics Reform 1n
addition to a public input process thatis completed in time to
implement the Commission by 2026.



Ethics Commission and Office Of Ethics Complhance

Proposed Scope of Work

FY 2025-26 FY 2026-27
Jul [ Aug| Sep [ Oct | Nov| Dec|[ Jan | Feb | Mar| Apr |May| Jun | Jul | Aug| Sep | Oct | Nov| Dec| Jan | Feb [ Mar| Apr [May] Jun

Office of Ethics Compliance and Ethics
3.1 Review and recommend a process with timelines for 1) a proposed structure for the independent Ethics Commission and 2) a public input process that is completed in time
to implement the Commission by 2026.

ST 311 Review County Counsel's Ethics Refarm memo and options (dated October 24,
2024), based on other ethic commission models (e.g., the California Fair
Political Practices Commission, City of Oakland, the City of Los Angeles, and the
City and County of San Francisco)

ST 312 Review public comments received to date about an Ethics Commission

ST 313 |dentify areas where additional input is needed; solicit such additional input

ST 314 Review County's Counsel's options for ensuring independence (page 2 of its
report); determine GRTF position regarding recommending ane or more of
them

5T 315 Develop potential evaluation criteria for assessing the County Counsel's
options and for identifying the pros and cons of each

5T 316 splicit and review input from the public regarding the County Counsel’s options
and GRTF's evaluation of them

ST 317 Sybmit the GRTF recommendations to the Board for consideration and
approval

5T 312 ppst the recommendations for at least 30 days for further public comment
after submission to the Board

5T 315 Develop an implementation timeline for monitoring the implementation;
timeline will vary depending on the option adopted

3110 Monitor the implementation process, including public input, to provide
feedback for enhancing the roll-out
-- Ensure the roles and responsibilities of an Ethics Compliance Officer to support the
work of an independent Ethics Commission are clearly defined
-- Ensure the application and selection process for the Ethics Compliance Officer and
Commissioners is clearly defined and transparent
-- Ensure the Ethics Commission charter and bylaws is clear and shared with the public

3111 provide public feedback on this area during the implementation process




County Executive Office

(2028)

* Recommend reorganization options that mclude the creation ofa

County Le gis]

S,

ative O

including sta

e Recommend a sta

)

Executive’s o

ice.

S,

icer, a Director of Budget and Management,

ing and budget.

g and budget proposal for the County




County Executive Office

Proposed Scope of Work

FY 2025-26 FY 2026-2027 FY 2027-2028 FY 2028-29
Jul-Sep | Oct-Dec || Jan-Mar| Apr-Jun | Jul-Dec | Jan-Jun | Jul-Dec | Jan-Jun | Jul-Dec | Jan-Jun

4.1 Review and recommend a process with timelines for reorganization options, including the staffing and budget for the creation of a County Legislative Officer, a Director of Budget and

Management, and an elected County Executive by December 2028.

4.1 Review current structure

4.2 Review proposed structure and options in Measure G ballot, including an
elected CEO

4.3 Solicit and review public input to date on the County executive structure

44 pefine the preferred structure graphically

4.5 Review the preferred structure with County Counsel, Human Resources, and
other County departments

46  Define roles and responsibilities, staffing, and budgeting for:
-- County's elected Executive Officer and Office
-- County Legislative Officer and Office
-- Director of Budget and Management and Office

4.7 Review and refine proposed roles and responsibilities, staffing, and budget with
the public and County administrators

48 Submit proposed structure, roles and responsibilities, staffing configuration,
and budget to the Board of Supervisors

4.9 Post the recommendations for at least 30 days for further public comment after
submission to the Board; analyze public input

410 Modify and approve the budget Board

411 pevelop implementation plan for establishing the budgeted Offices

412 Monitor the implementation of the Offices of the County Legislative Officer, Starting
Director of Budget & Management, and elected CEO 2023




Board Expansion from 5 to 9 Members

(2032)

e Recommend a sta
member Board.

g and budget proposal for the new nme-



Board Expansion

Proposed Scope of Work

Timing

CY 2029 CY 2031 CY 2032
Initiative, Deliverables, and Action Steps FY 2029-30 FY 2030-31 FY 2031-32 FY 2032-33
|

Jul-Dec | lan-Jun " Jul-Dec I Jan-lun Jul-Dec I lan-Jun Jul-Dec I
5 Board Expansion

5 Review and recommend the timelines for developing a staffing and budget proposal for the new nine-member Board
T a1 Propose a staffing and budget plan for the new nine-member Board OMB
LT 5.2 Define roles and responsibilities for staffing the Board Offices TBD
T 53 Identify space for housing the 9 Board Offices CEQ
T 54 Develop a proposed budget, including staffing, space remodeling, and support OMB
LT 55 Submit proposed Office structure, staffing configuration, and budget to the OMB
Board of Supervisors
LT 5.6 Modify and approve the budget Board
T 57 Develop implementation plan for establishing the 9 Board Offices, including CEO
space remodeling
LT 5.8 Remodel or retrofit new spaces for 9 Board Offices CEO
LT 559 Issue new boundaries for the 9 supervisorial districts based on the adopted map|| LA County Dec 2031
by the Los Angeles County Citizens Redistricting Commission (CRC) CRC
LT 510 Elect 7 Supervisors in 2032 (SDs 2, 4, 5 and new SDs 6, 7, 8, 9) Public CY 2032 elections
LT 511 All 9 Supervisors move into their new office spaces Board CY 2032




Charter Commission

(2034)

* Recommend a proposaland timelme to establish a Charter
Review Commission to meet at least decennially (1.e., every 10
years)to review Los Angeles County’s governance and the County
Charter, and make recommendations to the Board, which the
Board must place on agenda for vote no later than 90 days after
transmittal.



Charter Commission

Proposed Scope of Work

ative, Deliverables, and Actic e[ 2ac FY 2029-30 FY 2030-31 FY 2031-32 FY 2032-33
Jul-Dec Jan-Jun Jul-Dec Jan-Jun Jul-Dec Jan-lun [ Jul-Dec

6 Charter Review Commission

6 Review and recommend the scope of work and timelines for establishing a Charter Review Commission to meet at least decennially (i.e., every 10 years) to review Los Angeles County’s
governance and the County Charter, and make recommendations to the Board, which the Board must place on agenda for vote no later than 90 days after transmittal.

lr 61 Propose a staffing and budget plan for the new nine-Charter Commission OMEBE

LT 6.2 Establish the by laws for the Charter Review Commission CoCo

LT 6.3 Develop an application and application submission and review process EOD

LT 64 Review applications TBD

LT 65 Select Charter Review Commissioners Board

LT 66 Develop an orientation package for the Charter Review Commissioners EO

T &7 Convene first Charter Review Commission meeting EOD

LT 6a Review implementation of the governance reform initiatives Charter

LT &8 Make recommendations regarding improvements Charter

T 610 Ensure Board's placement on the agenda for vote no later than 90 days after Charter
transmittal of recommendations

T 611 Approve recommendations Board

T &2 Convene subsequent Charter Review Commission meeting within at least 10 EO
years of the prior Ethics Commission

LT 613 Review implementation of the governance reform initiatives Charter

LT 614  \ake recommendations regarding improvements Charter

LT 615 Ensure Board's placement on the agenda for vote no later than 90 days after Charter
transmittal of recommendations

LT 616 Approve recommendations Board

T 617 Repeat action steps 6.11 through 6.14 every 10 years




For the latest updates and meeting dates, visit us at:

MeasureG.lacounty.gov

Thank you for joining us/


https://measureg.lacounty.gov/
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