
 
Standards and Best Practices Committee 

Core Responsibilities 
 

The SBP Committee is responsible for:  

• Supporting DHSP’s Clinical Quality Management Plan and reviewing aggregate quality, 

utilization, and outcomes data to assess  

• service effectiveness;  

• Identifying, reviewing, and recommending service standards, best practices, and 

outcome measures across the HIV care continuum;  

• Evaluating service effectiveness, including outcomes, cost effectiveness, capacity, access, 

and service models;  

• Identifying service gaps, system inefficiencies, and improvement opportunities, and 

recommending corrective actions to DHSP and the Commission;  

• Recommending service delivery improvements and implementation directives, in 

coordination with the Planning, Priorities & Allocations Committee 

• Conducting the Assessment of the Administrative Mechanism and overseeing 

implementation of adopted recommendations;  

• Promoting consistency and quality in HIV services countywide through system-level 

review (not individual provider oversight); and  

• Carrying out additional responsibilities as assigned by the Commission or Board of 

Supervisors. 


