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I. ADMINISTRATIVE MATTERS 
 

1. Call to Order, Roll Call, Land Acknowledgment, and Opening Remarks from Local Elected 
Officials and/or Community Leaders. 
 
Chair Yap called the meeting to order at 5:13 PM. Andre Harmandjian, administrative 
staff, conducted roll. 
 
A quorum was established with 11 members present of 13 seats. 
 
After the initial roll call, Member Gironas, and Member Steele arrived in person. 
 
Present:   John Fasana, Derek Hsieh, Raymond Meza, Julia Mockeridge, 

Vivian Gray, David Phelps, Marcel Rodarte, Sara Sadhwani, Rosa 
Soto, Brian Calderón Tabatabai, and Nancy Yap 

 
Absent:    Gabriela Gironas, Derek Steele 
 
Also Present: Shadi Kardan, Executive Director, Norayr Zurabyan, Assistant 

County Counsel, and Attorney Gary Winuk of the Kaufman Legal 
Group 

 
   Member Tabatabai read the Los Angeles County Land Acknowledgement. 
 

Director of Field Operations, Antonio Chapa, and Senior Advisor, Anthony Cespedes, 
representing Supervisor Hilda Solis’s office, delivered opening remarks.  

 
2. Approval of Minutes 

• Action Item: Approval of the August 17, 2026, Special Meeting Minutes 
• Action Item: Approval of the August 21, 2026, Special Meeting Minutes 
• Action Item: Approval of the August 21, 2026, Special Meeting Minutes (Roundtable 

Event)    
• Action Item: Approval of the August 26, 2026, Regular Meeting Minutes 

 
Attachments: August 17, 2026, Special Meeting Minutes 
  August 21, 2026, Special Meeting Minutes 
  August 21, 2026, Special Meeting Minutes (Roundtable Event) 
  August 26, 2026, Regular Meeting Minutes 
   

A motion was introduced by Member Rodarte, seconded by Member Gray, to receive 
and file the minutes of the August 17, 2026, Special Meeting; the August 21, 2026, 
Special Meeting; the August 21, 2026, Special Meeting (Roundtable Event); and the 
August 26, 2026, Regular Meeting. Chair Yap called for discussion or objections. 
Hearing none, the Task Force received and filed all four sets of meeting minutes. 

 

https://assets-us-01.kc-usercontent.com/0234f496-d2b7-00b6-17a4-b43e949b70a2/f2a3cf26-9378-4ec0-9a37-0cf9dacef9f4/GRTF%20Minutes%20-%20Special%20Meeting%2008.17.26%20-%20FINAL.pdf
https://assets-us-01.kc-usercontent.com/0234f496-d2b7-00b6-17a4-b43e949b70a2/4430b8da-22e5-479b-8876-5b07c4ee5f97/GRTF%20Minutes%20-%20Special%20Meeting%2008.21.26%20-%20FINAL.pdf
https://assets-us-01.kc-usercontent.com/0234f496-d2b7-00b6-17a4-b43e949b70a2/11367948-7b90-46a4-8c28-dae629ceb5b3/GRTF%20Minutes%20-%20Roundtable%20Meeting%2008.21.26%20-%20FINAL.pdf
https://assets-us-01.kc-usercontent.com/0234f496-d2b7-00b6-17a4-b43e949b70a2/9bda10fc-bf08-417c-bd13-ffedc3d3d9e0/GRTF%20Minutes%2008.26.26%20-%20FINAL.pdf
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 No members of the public addressed the Governance Reform Task Force on this item. 
 
 

II. GENERAL PUBLIC COMMENT 
 

3. Opportunity for members of the public to address the Governance Reform Task Force on items 
of interest that are within the subject matter jurisdiction of the Governance Reform Task Force. 
 

Attachments: Public Comment/Written Correspondence 
 
Three (3) members of the public addressed the Governance Reform Task Force in 

 person. 
 
Two (2) members of the public addressed the Governance Reform Task Force on this  

 item virtually. 
 
 
III. DISCUSSIONS 

  
4. Presentation, Discussion, and Potential Action: Campaign-Related Parameters for Activities 

and Use of Resources by GRTF Members  
 

Attorney Gary Winuk of Kaufman Legal Group will provide an overview of permissible 
activities by GRTF Members and Staff regarding the upcoming November 3, 2026, General 
Election. 
 

Attachments: Presentation 
 Staff Report 
 Public Comment/Correspondence 

 
One (1) member of the public addressed the Governance Reform Task Force on this  
Item in person.    

 
5. Presentation, Discussion, and Potential Action: Continued Development of Elected County 

Executive Recommendations 
 

The GRTF will discuss and consider taking action on an initial set of recommendations 
developed by the elected County Executive Ad Hoc Subcommittee. The recommendations 
address the elected County Executive governance framework, including the County 
Legislative Analyst and the Office of Budget and Management. The Task Force may revise or 
approve the recommendations and direct their transmittal to the Board of Supervisors for 
consideration.  

 
Attachments: Report 
 Presentation 
 Staff Report 
 Public Comment/Correspondence 

  
The Governance Reform Task Force agreed, without objection, to continue this item to 
the September 16, 2026, Special Meeting. 
 
 

https://assets-us-01.kc-usercontent.com/0234f496-d2b7-00b6-17a4-b43e949b70a2/c2a0efe8-ea54-4ad4-8083-fda08f52cdb6/WrittenPublicCommentsGRTF_08262026.pdf
https://assets-us-01.kc-usercontent.com/0234f496-d2b7-00b6-17a4-b43e949b70a2/8a7b98fe-db86-4f52-97f0-3765d1fd1481/Winuk%20GRTF%20Campaign%20Activities%20Overview.pdf
https://assets-us-01.kc-usercontent.com/0234f496-d2b7-00b6-17a4-b43e949b70a2/75100ab6-b4c2-4854-a229-b106d43332ff/Staff%20Report%20-%20Item%20_4%20Campaign%20Activities%20Presentation%2009.09.26.pdf
https://assets-us-01.kc-usercontent.com/0234f496-d2b7-00b6-17a4-b43e949b70a2/c2a0efe8-ea54-4ad4-8083-fda08f52cdb6/WrittenPublicCommentsGRTF_08262026.pdf
https://assets-us-01.kc-usercontent.com/0234f496-d2b7-00b6-17a4-b43e949b70a2/54804ea4-b619-4ecf-8e97-9f01fa851111/GRTF_%20Recommendations%20from%20the%20Elected%20Executive%20to%20the%20GRTF%20%28September%204%2C%202026%29.docx.pdf
https://assets-us-01.kc-usercontent.com/0234f496-d2b7-00b6-17a4-b43e949b70a2/9eaaa63d-e95b-4ea1-b7e3-4eb5d98ebc61/Roadmap%20to%202028%20-%20Elected%20Executive%20Ad%20Hoc%20Subcommittee%20-%20Presentation%20Deck.pdf
https://assets-us-01.kc-usercontent.com/0234f496-d2b7-00b6-17a4-b43e949b70a2/485a1334-7fa1-4e46-b9a4-014fb25d3972/Staff%20Report%20-%20Item%20_5%20Continued%20Development%20of%20Elected%20County%20Executive%2009.09.26.pdf
https://assets-us-01.kc-usercontent.com/0234f496-d2b7-00b6-17a4-b43e949b70a2/dbee09d1-4a39-431c-875f-b6342ad0f4a4/Public%20Comment-Agenda%20Item%205.pdf
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Two (2) members of the public addressed the Governance Reform Task Force in 
 person, and two (2) members of the public addressed the Governance Reform Task  

Force on this item virtually.    
 

6. Presentation and Potential Action: Active GRTF Ad Hoc Subcommittee Updates 
 

Reports by the following GRTF Ad Hoc Subcommittees on their progress and work plans:  
 

• GRTF Ad Hoc Subcommittee on Commissions 
• GRTF Ad Hoc Subcommittee on Expansion of the Board 
• GRTF Ad Hoc Subcommittee on the Independent Ethics Commission 
• GRTF Ad Hoc Subcommittee on Labor Relations 
• GRTF Ad Hoc Subcommittee on Public Budget Presentations and Five-Day Posting 

Requirement for Non-Urgent Legislation 
• GRTF Ad Hoc Subcommittee on Public Engagement Strategy 

 
Attachments: Staff Report – Subcommittee on Commissions 
 Staff Report – Subcommittee on the Expansion of the Board  
 Staff Report – Subcommittee on the Independent Ethics Commission 
 Staff Report – Subcommittee on Labor Relations 
 Staff Report – Subcommittee on the Budget Presentations/Five-Day Posting 
 Staff Report – Subcommittee on Public Engagement Strategy 
 Public Comment/Correspondence 
 

Member Sadhwani introduced a motion, seconded by Member Gironas, nominating 
Member Mesa to serve on the Ethics Commission Ad Hoc Subcommittee. The motion 
carried by the following vote:  

 
Ayes: 13 - John Fasana, Gabriela Gironas, Derek Hsieh, Raymond Meza, Julia 
Mockeridge, Vivian Gray, David Phelps, Marcel Rodarte, Sara Sadhwani, Rosa 
Soto, Derek Steele, Brian Calderón Tabatabai, and Nancy Yap    

 
One (1) member of the public addressed the Governance Reform Task Force in 

 person.      
  

7. Discussion and Potential Action: Administrative and Operational Updates 
 

The Governance Reform Task Force will receive administrative and operational updates and 
may take action on matters related to its ongoing work. Updates may include reports from the 
Executive Director, Chair of the GRTF, consultants, and other administrative matters 
necessary to support the continued operations and activities of the Governance Reform Task 
Force. 
 

Attachments: Staff Report 
 Public Comment/Correspondence 

 
One (1) member of the public addressed the Governance Reform Task Force in 

 person.  
 
 
 
 

https://assets-us-01.kc-usercontent.com/0234f496-d2b7-00b6-17a4-b43e949b70a2/d06a86ba-acf7-45b8-acbf-25a3c31ea4fc/Staff%20Report%20-%20Item%20_6%20Commissions%20Ad%20Hoc.pdf
https://assets-us-01.kc-usercontent.com/0234f496-d2b7-00b6-17a4-b43e949b70a2/ae9241ff-04ac-4f2f-a88f-1444a7038e22/Staff%20Report%20-%20Item%20_6%20Expansion%20of%20the%20Board%2009.09.26.pdf
https://assets-us-01.kc-usercontent.com/0234f496-d2b7-00b6-17a4-b43e949b70a2/d3a04b35-7e21-46b2-ba61-3c378c4f80e3/Staff%20Report%20-%20Item%20_6%20Ethics%2009.09.26.pdf
https://assets-us-01.kc-usercontent.com/0234f496-d2b7-00b6-17a4-b43e949b70a2/d1fc0d5c-44cc-4c68-b522-f67ec13630a0/Staff%20Report%20-%20Item%20_6%20Labor%20Relations%2009.09.26.pdf
https://assets-us-01.kc-usercontent.com/0234f496-d2b7-00b6-17a4-b43e949b70a2/8f53cd17-4a0b-4e9d-840b-98fb316e56ff/Staff%20Report%20-%20Item%20_6%20Public%20Budget%20and%205-Day%20Posting%2009.09.26.pdf
https://assets-us-01.kc-usercontent.com/0234f496-d2b7-00b6-17a4-b43e949b70a2/ffa761fe-6103-40ca-b1db-1e18a7b4636a/Staff%20Report%20-%20Item%20_6%20Public%20Engagement%2009.09.26.pdf
https://assets-us-01.kc-usercontent.com/0234f496-d2b7-00b6-17a4-b43e949b70a2/c2a0efe8-ea54-4ad4-8083-fda08f52cdb6/WrittenPublicCommentsGRTF_08262026.pdf
https://assets-us-01.kc-usercontent.com/0234f496-d2b7-00b6-17a4-b43e949b70a2/79ac98f1-540e-4bb0-93f4-7e92f49ba884/Staff%20Report%20-%20Item%20_7%20Administrative%20Updates%2009.09.26.pdf
https://assets-us-01.kc-usercontent.com/0234f496-d2b7-00b6-17a4-b43e949b70a2/c2a0efe8-ea54-4ad4-8083-fda08f52cdb6/WrittenPublicCommentsGRTF_08262026.pdf
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IV. MISCELLANEOUS 
 

8. Matters not on the posted agenda, to be presented and (if requested) referred to staff or 
placed on the agenda for action at a future meeting of the Governance Reform Task Force, or 
matters requiring immediate action because of an emergency or where the need to take 
immediate action came to the attention of the Governance Reform Task Force subsequent to 
the posting of the agenda.   

 
 

V. ADJOURNMENT 
 

9. Adjournment of the September 9, 2026, Governance Reform Task Force meeting.  
 
 Chair Yap adjourned the meeting at 10:19 PM. 
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