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I. ADMINISTRATIVE MATTERS 
 

1. Call to Order, Roll Call, and Land Acknowledgment. 
 
Chair Yap called the meeting to order at 1:20 PM. Andre Harmandjian, administrative 
staff, conducted roll. 
 
A quorum was established with 8 members present of 13 seats. After the initial roll 
call, Member Mockeridge, Member Soto, and Member Steele arrived.  
 
Present:   John Fasana, Derek Hsieh, Vivian Gray, David Phelps, Marcel 

Rodarte, Brian Calderón Tabatabai, Sara Sadhwani, and Nancy Yap 
 
Absent:  Julia Mockeridge, Rosa Soto, Derek Steele, Gabriela Gironas, and 

David Green 
 
Also Present: Shadi Kardan, Assistant Executive Officer, Norayr Zurabyan, 

Assistant County Counsel, and Gary Winuk of the Kaufman Legal 
Group 

 
 Member Phelps read the Los Angeles County Land Acknowledgement. 
 

II. DISCUSSIONS 
 

2. Presentation, Discussion, and Potential Action: Preliminary Analysis and Next Steps for the 
Elected County Executive  
 
2a. Preliminary Analysis of the Future Office of the Los Angeles County Executive: The GRTF 
Ad Hoc Subcommittee on the Elective Executive will present an initial analysis of the potential 
structure and executive functions of the future Office of the Los Angeles County Executive. 
The presentation will summarize the Subcommittee’s work to date and identify key questions 
and options for Task Force and public consideration.  
 
2b. Upcoming Meeting Schedule and Opportunities for Public and Stakeholder Input: The 
Task Force will review the upcoming meeting schedule for refining the elected executive 
analysis and identify opportunities for public and stakeholder input. The discussion will 
address the publication of preliminary materials, review of the analysis at upcoming Special 
and Regular Meetings, development of draft recommendations, and anticipated final 
consideration by the Task Force.  
 

Attachments: Presentation 
  Stakeholder and Public Engagement 
 Staff Report 

https://assets-us-01.kc-usercontent.com/0234f496-d2b7-00b6-17a4-b43e949b70a2/394a53e5-3a3e-4c09-9bbd-8508591c2203/GRTF%202026.8.7%20-%20Ad%20Hoc%20Presentation%20to%20GRTF%20%28FINAL%29.pdf
https://assets-us-01.kc-usercontent.com/0234f496-d2b7-00b6-17a4-b43e949b70a2/dd099cd5-c734-4ac2-a08d-f24da1afffdf/GRTF%20-%20EE%20Preliminary%20Analysis%20Stakeholder%20Engagement.pdf
https://assets-us-01.kc-usercontent.com/0234f496-d2b7-00b6-17a4-b43e949b70a2/9be16b3e-1a63-4067-aaf0-f001355018ae/Staff%20Report_Special%20GRTF%20Mtg%2008.07.26_FINAL.pdf
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 Public Comment/Correspondence 
 

One (1) member of the public addressed the Governance Reform Task Force on this                   
item virtually.  
 
Four (4) members of the public addressed the Governance Reform Task Force on this 
item in person. 

 
 

III. ADJOURNMENT 
 

3. Adjournment of the August 7, 2026, Governance Reform Task Force special meeting.  
 
 Chair Yap adjourned the meeting at 5:01 PM. 

https://assets-us-01.kc-usercontent.com/0234f496-d2b7-00b6-17a4-b43e949b70a2/0d77df4f-272c-4f8c-9ffd-6e4b95d58d50/Written%20Public%20Comment.pdf
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