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PHASE 1 PHASE 2 PHASE 3 PHASE 5 PHASE 6

ONGOING COMMUNITY OUTREACH AND ENGAGEMENT

Step 1:
Site Identification, 
Screening and Potential 
Reuse Options

Step 2:
Preliminary 
Environmental      
Assessment [Phase I 
Environmental Site 
Assessment (ESA)] and 
Well Records Review

Step 3:
Purchase and Sale 
Agreement

SITE IDENTIFICATION AND 
INITIAL SCREENING

ENVIRONMENTAL 
ASSESSMENT AND 
WELL EVALUATION

CALIFORNIA 
ENVIRONMENTAL QUALITY 
ACT (CEQA), LIABILITY, AND 

FUNDING STRATEGY

REUSE PERMITTING AND 
CONSTRUCTION

LONG-TERM 
STEWARDSHIP AND 

COMPLETION

Step 4:
Regulatory Oversight 
Determination

Step 5:
Detailed Site 
Investigation (Phase II 
Environmental Site 
Assessment, Well, and 
Geotechnical Evaluation)

Step 6: 
Well abandonment and 
remedial action cost 
estimate/work plan

Step 7: 
CEQA Review and 
Determination

Step 8:
Liability and Funding 
Strategy

Step 9: 
Property Acquisition

Step 10:
Well Permitting and 
Remediation Planning

Step 14: 
Reuse Permitting

Step 15: 
Reuse Construction and 
Mitigation Monitoring 
and Implementation

Step 16: 
Long-Term Stewardship 
and Completion

PHASE 4

CLEANUP AND WELL-
WORK 

IMPLEMENTATION

Step 11: Well 
Abandonment / Re-
Abandonment

Step 12:
Remediation 
Implementation

Step 13:
Verification and Closure 
Preparation

Disclaimer: The process is generally sequential but not strictly linear. The phases are shown sequentially however, some steps may occur 
concurrently depending on site conditions, regulatory requirements, funding timelines, and other factors. The process may begin at different 
phases depending on site history and whether the effort is initiated by public agencies or by community partners. 
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Yes

Yes

Yes

START

Site identified 
(unincorporated LA County; inactive, idle, previously 

abandoned, or orphan wells; public or private 
ownership)

Major Decision 1 
Site Control

Is there a viable pathway to site control 
(County acquisition, CBO or land trust acquisition, partnership, 

option agreement, or seller-led 
remediation prior to transfer)?

Site cannot advance at this 
time; monitor for future 
opportunity.

No

No

No

If orphaned or financially 
insolvent operator, 
evaluate State-managed 
abandonment pathway 
and associated timeline 
and funding implications 
before proceeding.

Major Decision 2 
Well Responsibility

Are abandonment responsibilities clearly assigned 
and financially viable (including sites with 

mixed well status)?

Yes

Major Decision 3 
Regulatory Clarity

Has appropriate regulatory oversight 
been identified (CalGEM and DTSC/RWQCB/

Local agency)?

Identify lead oversight 
agency (CalGEM and 
DTSC/RWQCB/Local) and 
confirm regulatory 
sequencing before 
advancing.

Major Decision 4 
Technical Feasibility

Is the intended reuse compatible with site 
environmental conditions?

Yes

NoReassess site viability or
pause advancement.

Yes

Yes, with 
modification 
required

Modify reuse concept.

Major Decision 5 
Financial Feasibility

Is there a viable and sequenced funding strategy 
to support abandonment, remediation, and redevelopment 

(including responsible party funding, State/federal 
programs, grants, and public 

capital)?

NoIdentify funding gaps or 
pause advancement.

Major Decision 6 
Land Use / CEQA Compatibility

Is the proposed reuse reasonably likely to achieve CEQA 
clearance and land use 

compatibility?

NoModify reuse concept 
and reassess.

Proceed to Implementation
If all conditions are satisfied:
 Secure site control
 Well abandonment
 Environmental remediation
 Reuse construction
 Long-term stewardship
 Maintain community engagement 

throughout implementation.

END

Community outreach and engagement occur throughout all phases of evaluation and implementation.

Oil Well Site Reuse Decision-Tree Framework: 
Implementation and Feasibility Screening Tool
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